
WHAT; PROGRAM FOR MEASURING ENFORCEMENT EFFECTIVENESS,

WHEN SEPTEMBER 12',' 1977

WHO: SHAC PROPOSAL TO SAC.
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WHAT; SIXTH! MBR 6QAL "ON SAFETY/’ WITH ACTION PLAN

WHEN; BY .SEPTEMBER C 1977

WHO; ALL PLANT SUPERVISION CALL EXEMPT SALARIED)

lAM026282
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WHAT'/ WRITTEN PERSONAL COMMITMENT TO SAFETY SUBMITTED 
. TO PLANT TIANAGERV

WHEN; BY .SEPTEMBER 9V

WHOj PLANT MANAGERS EXPANDED STAFF.

LAM026283
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WHAT: LARGE AND NEW SAFETY PROGRAM DEALING WITH
SAFETY BASICS.

WHEN: SHAC TO RECOMMEND PROGRAM BY END OF SEPTEMBER
WITH IMPLEMENTATION BY MID OCTOBER.

WHO: PROGRAM TO INVOLVE ALL PLANT EMPLOYEES.

LANI026284
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WHAT V OPERATIONS ~ MAINTENANCE SAFETY .TEAMS IM 
ALL UNfTSV

WHEN . $HAC PROPOSAL TO SAC WITHIN ONE WEEK

WHO: SHAC

LAM026285
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WHAT: MORE HOURLY SAFETY COMMITTEE INVOLVEMENT IN
INSPECTIONS FOR UNSAFE ACTS

WHEN: AT ONCE

WHO: SHAC/SAFETY DEPT./HOURLY COMMITTEE

LAM026286
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I{

WHAT s'. FIELD VISITS

WHEN EACH FRIDAY1 FOLLOWING THE PLANT MANAGER'S 
STAFF LUNCH

WHOs PLANT MANAGER AND HIS STAFF

UAM026287
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UP

WHAT: IMPROVED PT AND CED INVOLVEMENT IN PLANT
SAFETY PROGRAM.

WHEN: AT ONCE.

WHO: PEB/SHAC

f

LAM026288
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WHAT; MASS MEETING TO HIGHLIGHT SAFETY

WHEN: SEPTEMBER-6, 0800 HOURS

WHO: SHAC WILL DEVELOP AND IMPLEMENT THIS MEETING
TO INCLUDE ALL EMPLOYEES.

LAM026289
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