HEADS UP  TEAM UP
FOR SAFETY

N4

NHAT;  PROGPAM FOR MEASURING ENFORCEMENT EFFECTIVENESS.

WHEN

WHO:

SEPTEMBER 12, 1977

SHAC PROPOSAL TO SAC,

LAMO026281

SC 18620



HEADS UP /TEAM UP
FOR SAFETY

WHAT;  SIXTH MBR GOAL ON SAPETY, WITH ACTION PLAN

WHEN:  BY SEPTEMBER 9, 1977

YHO: ALL PLANT SUPERYISION CALL EXEMPT SALARIED)

LAM026282

SC 18621



HEADS UP » TEAM UP
FOR SAFETY

N4

WHAT!  WRITTEM PERSOMAL COMMITMENT TO SAFETY SUBMITTED
.. TO PLANT MAMAGER

WHEN: .  BY SEPTEMBER 9

WHO:  PLANT MANAGER'S EXPANDED STAFF.

LAMO0262g3

SC 18622



HEADS UP, y TEAM UP
FOR SAFETY

N2

WHAT,  LARGE AND NEW SAFETY PROGRAM DEALING WITH
- SAFETY BASICS. |

t

WHEN:  SHAC TO RECOMMEND PROGRAM BY FEND OF SEPTEMBER
© WITH IMPLEMENTATION BY MID OCTOBER.

WHO:  PROGRAM TO INVOLVE ALL PLANT EMPLOYEES.

LAMO026284

SC 18623



. HEADS UP  TEAM up
FOR SAFETY

N4

WHAT ;' OPERATIONS ~ MAINTENANCE SAFETY TFAMS I¥
ALL UNITSY |

WHEN ;  SHAC PROPOSAL TO SAC WITHIM ONE WEEX

4HO: SHAC

LAM026285

SC 18624



HEADS UP y VEAM UP
- FOR "SAFETY

N4

WHAT:  MORE HOURLY SAFETY COMMITTEE INVOLVEMENT IN
INSPECTIONS FOR UNSAFE ACTS

WHEN: AT ONCE

WHO: SHAC/SAFETY DEPT./HOURLY COMMITTEE

LAMO26286

SC 18625



HEADS UP , TEAM UP
FOR SAFETY

N4

WHAT 3 . PIELD VISITS

WHEN  EACH FRIDAY FOLLOYING THE PLANT MANAGER'S

STAPF LUNCH

WHO:  PLANT MANAGER AND HIS STAFF

LAM026287

SC 18626



WHAT :

WHEN :

. WHO:

HEADS UB/"  , TEAM UP -
FOR SAFETY |

N

IMPROVED PT AND CED INVOLVEMENT IN PLANT
SAFETY PROGRAM

AT ONCE. -

PEB/SHAC

LAMO026288

SC 18627



HEADS UP  TEAM UP
. FOR SAFETY

WHAT:  MASS MEETING TO HIGHLIGHT SAFETY

WHEN:  SEPTEMBER:6, 0800 HOURS

WHO : SHAC WILL DEVELOP AND IMPLEMENT THIS MEETING
TO INCLUDE ALL EMPLOYEES,

LAM026289

SC 18628



