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Experienced opcmmg men will ranember as vividlv as I do that in the yards
we nsed 10 look for accidents to bLe numerows, custing anywhere jrom $13500 to
3000 cach. Yet, listen to this! In one month, passing through our 38 main
vards on the Atlantic Coast Lines, 330,000 cars were handled without one dollar’s
damzre.  Another month nearly 632,000 cars were handled. with a damage oi only
2%, I am empinnc in saving to you that the saiety movement, to my mind, has
been the greatest factor in brmgmg abom such notable savings.

1 wonder if we agree on what is the most important thing concerning railroads
today. What is paramomnt: 1 say to vou without a shadew of doubt—public
opinion, the amd will of the pmple Neither railroads nor any other industry can
get very far withent public opinion in its faver. This saicty movement has been
a great influence in huilding up public opinion. It is our custam to invite lawvers.
doctors. jpreachers. school teachers, leading citizens of every walk af liie to attend
our saiety meetings. Time and again, aiter those meetings, I have had those men
say 1 are. “Why, this is 3 revelation. We had no idea what you were doing in
these -aietv meetings. \What a pity that this could not be carried on generally in a

public war.”

The Accident Investigation Work of the Bureau of Safety,
LCC
By W. P. BORLAND
Director. Bureau of Safety, Interstate C <e Ci

The .xptzkcr said in part: You are already familiar with the accident investiga-
tiem work: of the Bureau of Saiety of the Interstate Commerce Commission. How-
ever, there are certain jundamental features which are often overlooked and which
sheatld b kept in mind at all times. 1 refer mare particularly not only to the
necessity of having the investizator of accidents develop the immediate cause of an
accident, hiat to the even more important necessity of having him develap the
underlying causes which so niten set the stage for what subsequently occurs, and
to the further necessity for plugging away continuzlly with the idea of impressing
i the minds of evervone that there is a0 soind excuse for the occurrence of acci-
dents,

1 deasin if these results can be satisfactorily anained unless all accidents, however
trivial they may appear om the surface. are carejully investigated by competent in-
vestipaturs whose primary imerest is the prevention of accidents oi a similar char-
acter. Fuormerly many accidents on railroads were investigated for the principal
purpose of ascemaining the immediate cause, then determining what disciplinary
actiom shouid be taken, and to what extant it should be carried. There the matter
rested. Today we are paying increasing attention to the more important side of
the question, which is the development of underlying capses with a view to profiting
iy the uniortumate expericnee of‘tire past.  This is a long step in the right direction.

When an accident of major importance occurs, everyone concerned is an the job
for the purpese i finding e what happened and \\hy it happened. General
division officers, saiety i s, Tepr ives of State and Federal Commis-
sjone, cormwTs, etc. E\rrvm\e is duly impressed with the seriousness of what has
occerred and in many cases circumstances are such that lessons are learned that
are highly beneficial for the juture. The accident of minor cansequence so far as
castslties are emcerned, however, atiracts little attention: there is no commotion
abowt it. and entirely too frequently no lesson is learned from it. although the small
number of casualies is merely a fortunate circumstance, and such an accident should
carry 3 far mwre impartant lesson that hali a dozen accidents of so-called major

importance.

Safety Section, A.R.A.—~Stcam Railroad Section, NS.C. 423

It may bc argued thzt na one has time to digniiv minur accidents ly careful
and inv ion, bt the answer to any such arpument is that ii they
are musugaled carefully and with sufficient lhurnghncss to bring out any under-
tving condition or sitmation which may exist, the time soon will come when there
wwill not be very many to investigate. and we may rest assured that the occurrence
of major accidemts will decrease just as rapidly as do lhe rmnor accidents. Further-
more, all cmployees involved are available for whereas in the more
disastrous accidemt important witnesses are onen permanently  silent.

Railroad casualties have bheen decreasing jor years, although just what the
immediate trend is I cannot pretend to say; you may rest assured. however. that
they will continue to decrcase, but only if all accidemts arc trcated with the im-
portance they deserve. As to the steps to be followed by the varions railraads in
this humanitarian work, these must be worksd ount for cach individual orgamization.
They all have the same object in view. the saving of lifc and limb. and I do not
helieve that anything can impress itseli to any better advantage on the rank and
file of railroad workers in the way of accident preventior. than to have the investi-
mllon of the minor accident. rq.zardlcss of its character, as thoroughly and pams-

Iv handled as the investi oi the major accidemt. The investigation of
lhc major accident obviously would take more time because oi more facts to be
developed, and morc cvidence oi oue kind or anather to he considercd. but aside
from the question of volume there would appear to be no difference in the investiga-
tion itseli. The result to be accomplished is the same in cach, and only by han-
dling it in the same manner can those results be best attained.
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Value of “Safe Practices” Committees
By F. HARTENSTIEN
Assistant to General Manager, Lehigh Valley Railroad

The speaker said in par1: In our efiorts to reduce the number of casualtics on
the railroads it beconres natural for us 1o analyze their causes and ii possible adopt
ways and means 1o prevemt repetition. After a careful study of this subject, and
considering that 75 per cemt or moare of the injuries that occur on the railroads are
the result of unsafe practices, it appcars to be in order to make a change in our
safety organization that is adaptable or more in keeping with the causes which are
responsible for producing unsatisiactory safety records. With the hope and ex-
pectation that a change in the name of safety committees to that of “sajc practices
committees,” will be condurive of better results, it is recommended 1o the members
of the Section that such a change be made.

The change is recommended jor the purpose of inspiring carciul empluyees who
are dependable safety workers 10 caution their co-workers when they observe them
doing anything that is liahle 1o result in personal injury. Alse. tn mare clearly
instill in the minds oi commitices and other employees that the causes of the
majority of personal injuries on the railroad arc from unnecessarily taking chances
and their discontinuance will be a large contribution to the coal that we are strug-
gling to make by the end of the year 1933,

If it js decided to change the name of committees it should be undesstond that
reporting any unsafe conditions observed on railroad property must nmt be dis-
continued. but a careiul analysis of the records indicate that a very small percemage
of our injuries occur irom defects and uniavorable conditions, and the change
sugpested should direct the attention of officers and employees to the real reaton
ior the majority of railroad accidents.




