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KAYLO = LONG RANGE pmumm

" BEYTER EXPRESSION TO EXPLAIN MY APPRAISAL THAN ALARM. Tue

© PRODULT LINE FOR IMPROVED PRODUCY QUALITY FOR THE PAST 5 ytfanrs,
ACTIVITY - Nonz. REs{e TS ~ NONE.

MitHAEL HAROWICK ~ BERLiw o M« D, Burctt ~ Towtpo
" Be £, Bors ~ Toreno

PERSONNE

AFTER REVIEWING THE KEY PLANY PERSONNEL, THEER BACKGROUNDS,
QUALEFECAYIONS, LONG RANGE POTENTIAL AND PARTICULARLY YHE
REPLACEMENT PEOPLE FOR THESE KEY PERSONNEL, | CAN FiNd NO

REGULTS OF THES APPRAISAL OF PLANT OE2YTH AND STREMNGIN Y9

SUSTAEN THE LONG PULL OF FUTURE GROWTH, JMPROVEKENTS IN PROFITS,
SALES AND PRODUCTEVIYY ADDED YO AND RAGNIFIED YME IMPRESSION )
MEJEH HAZ BEEN SLOWLY FORMULATED 1IN MY APPRAISAL OF OQUR

LORPORATE AND DIVISION SITUATION AS CONCIRKS KAYLO, 1T% SHORT

AND LONG RANGE FUTURE., YOU WILL FIND ALSO ATTACKHED MY APPRASSAL

OF THE CAPABILITEES 0f QUR BIAFE ARLAS YO ASSISY KAYLO &N
STRENGTYHENING. 178 POSITION, IMPLEMENTING TS GROWTH AND

CONTINUENG A TREND OF INCREASING PROFETY LEVELS.

How A STTUATION WHERKIN A PROFIT LEADER AND ENTIRE FACILITYY
CAPABLE Of $ HILLION ANNGAL SALES COULD B8 50 1SOLATED AND
URATTEHREDG 16 THE QVIRALL CORPORATE PLAK 1S BEYOUD UMOELRSTARDING
AND BASICALLY BESIDE tHE POINTY, 1T DOES EXISY N THRIS STATE AT
YTHES YiHE, THE FOLLOWING ARE SUBNITTED YO SUBSTANTIATE THiS
ROLD STATEMENTY S

1) FIELD SALES HAVE REQUESTEC AN IMPROVED PROCESS KAYLO. MPC

2) A PATENT HAS BEEN APPROVED ON AN OWENS Coaulus {" I BERGLAS

PROCESS DEVELOPED I1N 196 FOR YHE PRESSURE FORMING OF KAYLO MPC

WHECH HAS POTENTIAL FoOR Y:saolna THE DESIRED END PRODUCT, :

ACTiON =~ NONE UNTiL Manch 1965 wazn BERLIK PLANT BUSLEY THEIR OWN -
PROTOTYPE. ALTHOUGH REQUESTED, GENERAL ENGINEZRING HAS -SHOWED

NO FNTEREST aua TO CURRENT WORK LOAD N OTHER AREAS,

3} Exrausaan a:auaa:nsnrs TO MEEY SALLS INCREASES. WERE FORECASTED
18 1963, 1964, 1965,. AcTion - Notk. Resunts - 10-15% 18caEASE duC
GHLY TO PLANT EFFORY, '. ,

BY A $105,000 . 901 ror SUILDING REVISIONS APPROVED N %96 REQUESTS .
FOR REVIEW OF OVERALL LONG RANGE PLANT LAYOUT iN LIEV oOF EXPANS{ONS =

PLAINTIFE'S
§ EXHIBIT

REQUESYED, hc¥|ox - ggg_

PLAINTIFF'S
EXHIBIT

~ CONTINUED = WV-H1656

01, 041 0916
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. PAGE 2 ‘
KAYLO = [ONG RANGE PLANNT NG . iy .
BERSONNEL - . A

;} BATCH, PACKAGING AKD DIRESY narta;ats COSTS ENCREASEING AT

. 2= 2% PER ANNUH.  THES COMPRISES H3% OF TOTAL MANUFACTURING

. 8085+ LORPORAYE PROGRANS IN FROGRESS ™ NONE, REQUESTS FoR -
HELP MAVE BEEN WAGE = AYTINYiON ~ Nowg

. 6) LaBOR COSTS AS PERTCENT TOTAL COSYS 32-37%, WILL INCREASE
WETH TiHE AND NEV CONTRACTS, SOLUTION « METRANIZATION, REQUESYS
FOR PLANT LAYOUY STUDY, MELHANIZATION £QUIPHENY, CTHER LABOR SAViRG
PROGRAMS « ACTION™ MiInOrR Iy MivHoDS EnGintgring; Nogo~ General .
ENGiNEERING OR PROCESS ozszorutar. . SNt

+
T

7} PropucT DEYELOPHENT Prograss « NOaE
8) Paotess DEVELOPHENT PROGRANS ~ NONE OUTSIDE PLANT

G} DATCH R & D PBOGRANS = NONE OUTSIDE PLANT

‘-

THES STORY COULD CORTINUE FOR MANY PAGES, HOWEVER, 1N THE SNTEREST
OF CORPORATE PROFIYS AND FUTURE GROWTH, VI MUSTY FACE THIS AREA HEAD

- ON AND THI$ MEMD IS INTENOED 10 fORCE THE FACTS QUT ON THE YagLf
F:Eg) “ .. 1N HOPES THAT CONSTRUCTIVE ACTION WiLi BE OBYAINED.
FENALLY § SUBHIT 'TO YOU THAT THE BERLIN OPCRATION AND KRYLO AS A T
~ . PRODUCTY LINE HAS RISEN FROH AN 11% GROSS MARGIN TO A 25% PLUS R
‘ ... AOROSS MARGIN OVER THE PAST THREE YEARS. THIS WAS ACCOHPLISHED AY .
e _ S0% go8 E£rrICIENCY LEVEL WITK OLD £QUIPHENT AND PLANT, CUTDATED E
' » T OPROCESSiNG, 5% LABOR AND MNA® MATERIAL €OSTS. | AM REMINDED OF K

S AN IMPFRESSION | HAD unou MY TRANSFER FROM THE TEXTILE PRODULYS AREA TO
: . GeNERAL PRODUCTS X %9 3 IN CPREPARATION FOR YHE WAXAHACLHIE START~UP. N
I i; oo AT THAT TINE THE GENERAL CONSECNSUS WAS THAT A WOOL MACHINE WAS A . (.
1 RAMBLING, TOUGH AND TUMBLE OPELRATION WHILH COULD BE PROFITABLE UNDER o
. THE WIDESYT VARIANCE OF CPERATIONS CONTROL., ThEiS tS 1K FACT

YT T ABSOLUTELY RIDICULOUS AND FORTUNAYELY YOU HAVE SPEARHEAGED A DRivVE
l £ T FOR IMPROVED CORYTROL OF WOOL FORKEING YTHAY WILE RESULY EN HAJOR GALNS

- iN PROFITABELITYe | SUBMIYT YHAY ARY HARUTACTYURING OPERATION MUST

- © O HAVE THE FOLLOWING INGREDIENTS (MIORDLR TQ BE PROFITABLE QVER THE
I £ . LONG HAvui aNG KAYLO (S NO oqr:zn:a:* _

’

1) TEcHNICAL KNOWLEOGE IN BASICS OF PROBUGT FORMATION AND STRUCTURE..
' 2) PROGRESSIYE IMPROVEMINT PROGRAMS IN BOYK SKORY RANGE PROGESSING
_ £QUIPKENT AND HAYERIALS AND LONG RANGE AEBLARGH AND DEVELOPHENT
IIE: : IR PROCESS, MATERIALS AHD TECHNOLOGYs .
i r - .
3} Prooucy DEVELOPHENT = NEW PRODUSCTS

¥ L} ENCINCERING ADVANCES IH ALL PHASES OF MANUFACTURE, . SR

.
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" KAYLG HAS A FUTURE}

Pace 3 4
KAYLO = LONG RANGE ?LANNiNG

PERSONNE ]

5) MECKANIZATION auuovavsoas AND METHODS IHPROVEMENTS.

6] LAST, BUT BOT LEASY, 10 UTILIZE THE ASOVE = LEAGERSHIP i
HARUFACTURING WEYH TECHHICAL UNDERSTANDING OF THE PROCESS,
A PLAKT STAFF NUST 8L TECHNICALLY QUALIFIED Y0 OPERATE THE -
FACLILITY ON THE SHORT RANGE WITH DEPYH N TRAINING FOR

EXPANSION AND REPLACERERTY.

WiTH HELP OF YHE QUALETY AND AGGRESSIVENESS
CURRENTLY GIVEN WOOCL AND TEXTILE O?SRarious, KhYLO CoULd BECOME
A TOP PROFIT OPERATION, HKAYLO NEEDS SUPPORT AND 1T5 SHARE OF
ATTENTION FOR THE FUTURE, You ARE CHALLANGED AS ART WE AY THL
PLAKRT YO BEGEIN NOW BUILDING THE FOURSﬁ?iON REQUIRED FOR FUTUAL

i

CGROWTH AND #ROF!TS.

KAYLO IS A.PARY oF ‘OVENS CORNING FiSERGLAS CORPORATEQGN AND DAMNED
PROUD YO BT ONE OF THE COMPANYYS PROFIY Lcaosnsl We inteno te

. STAY YHEREL - WE NZEDC YOUR HELP.

“

| MithaCL HARBWICK . -
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