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MAVAGRTNT-UNTON SAFETY COMIITTIER

Tn recently ccupleted negotiations, the Union and the
Company agreed to the formation of a joint safety cammittee
vhich will meet with the Safety Director once each month to
discuss safety matters and make recamendations to mansge-
ment for improving our accidemt prevention program., in
impcrtant ypurpose of this camittes is to give worlkmen and
supervisors a chance to0 bacome nore safety conscious by
worldrg together in a spirit of tesmsork and cooperation on

the wery important problem of accident preventiom.

Nembership of the Committee will consist of three mem-
tare of plant supervision and three members of the Union.
Except for the first comittee, cach member will serve for
nine (9) months, ‘with terms staggered so thet every three (3)
months the two oldest members will be dropped and two new
mepbers appointed or elscted. By following this system of

- rotation, in the course of time all plant supervisors and

most of the worlmen will have a chance to cerve on the canw .
mittee. Further details of the scope and functions of this
capnittee are included in the current Agreement as Appendix "C®,

C William Hopkins, chairman of the Plant Unicn Ccomittee,
has advised us by letter that the following wembers were _ -
- elected by the Union to sarve on the first committee:

Eerl Butler - 3 menth term
Je L. Bond - 6 month term
Sem M1l -~ 9 month term,

Piant supervisors hereby appointed to serve on the come- E S
- mittee are listed below: -

1H11liam Cravford - 3 momth temm
- A+ B, Hsnpton - 6 mongh term
‘ _:‘;Erank Dellocdy - 9 mout.la tern

The ccemittes will have its first meeting on Tuesday,
December 16, at 3300 P, If, The full cooperation of all employeces
in gotling this camittes off to a good start will ba appreciated,

J A —

- A. T+ Rastzsch
S Superintendent of Operaticra -

12/12/52
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MANAGEMLNT-INION SAFETY COMMITIRNER

The work of :L‘or:@latin;g erd carrying out a well-balanced program for the
preventivr of accidanis, involives a wide variety of activities and functicns and
can never he handled by eons nen o ore group of men. This iz true because acel~
dent pre.uotion is every emdloyee’s job. ALl must pull together. A lManaiemont-
Unton £¢'v:y Committee is onw of the varied functions and activities which can be
made a pars of a well-balanied safety progran. N

The Company believes tiat a Maragement-Union Safety Commitiee could play ao
importan’ ~ols in the piani safety program and aid materially in safely education

f emploic:s apd confributs “ewerd eliminating accidenta.

The #:llceing is =2n oatline of purpose and functions of this Committce:
Furposs .

The goneral purpese of Yhe Committee ils tHo cooperate in th,e cantinuingf D=
Jective o elimlnate acciden? ;Lzazards in the plant and make it the safest place
poesible ia which to work. Some specific’ purposes ares. o

1. To arcuse ard maintain the interest of the employees in safety since
thoy may be heavy losers from industrial injuriess .

2, Jlve many employees nnd supsrvisors direct contact with the safetly
20griale

3. Tc encourage employ2es to make safety an intemral part of every job
thay doe

Yo develop & spirit of teamwork and cooperation in accident preveition,

5¢ T¢ develop better undersiending of the accident prevention Progia de

Personnel
el eeipind “

The Committee will ccmsist of six (6) members: three (2) from the Unicn,

three {3) ‘rom the plant supervisory force, The Safety and Training Dire:tor

will serv: as pergoa:fxsnt chairman and secretary. The Union will uppoint o

—
-
" -

select itz representatives and the Menagement will do likewise. However, nu

!
v

member of the Executlve Saf ety Committee will serve on the Comulitee end neither
will members of the Plant Unicn Committee nor more than-one Deparitmental Union
Representztlive at any ona tize.
Bach Hanxgement and Urlon member wili sewve a nine (9) month tara, o
that the {irst thiree (3] from both groups will serve as followsw
One menber appointed to ssrve thrze monthse
One rerber appoiated to s2cve six montha.

Una nesber appointed to sewrve ninz montha.
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Tentatiialy all those tho mugcead the abovs will serve a nine (9) monthe Lerm,

he
7

until the vest wmetheod of rownitlor iv sstablished.

Beope of Comprliieeis funetions

e I

The fuirticns of this Committee must be geared to the plant safety program in \
order to reallze the' greatest advantage from the action of the Comiites.
The duilzs of the Commilties when in session are: |
v N Review and sign rimvios of preceding meetingo

\Z. oeview D.w.nt mf‘(..o ufmb &f.p\.risnwao

Yv Jeport amd discuse LEI"‘(&I.‘E acts and corditions which have been.
abzerved by ma'uburm e ; :

i Review problems xﬂwrred to the Qm:.'xittaa from the Executive
Zafety Coxnittee.

Sl Z. Reports of plent hquselkaeping tours by members. ”
& To repert near accidents.> : S
7. Raview of officisl nction waken by supsrvisors of Safety Depurts
ment persommsl ard make recommendations for adoption or reject-

1o oo merite

So Review action telsa by Superintendent of Opsratiors on recomt enda~
“lons of Committees - . N

The dutize of the Commijtes Wien not in session are:

1. To make remular mo;rchl:r tours of plant to observe housekeeping .
ecenditionas .

To instruct and warn fellow workers of dangerous practices.

"
E

To halp fellow werters to gain a betber urﬂeratandjng of the
nlant safety programs \

()
o

Disposition cf Commitles Actirn

LAYl suggestions or reconse: mstlons made by this Cammittee will be referred to
the Superini'.endent af Operai.i.om for disposition. His action will be reported to

* the Commitiec members in m‘i*yin‘l .end wiil be posted on plant bulletin beards.

o oy e
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H:n.uaek«aep:!.x:\gg Inspecticn Tours

i ‘
o, S -

The meszbars of thie" Co:m-.ittea will ingpect areas of the plant for hous-‘sk"zeping
. . ; ,
c:cndi_tion:-so_ they will week iz groups of two and tour plant aress designicd »y the
Safety and l’r :inina Dirsctor. ‘Thay will be assigned different arecas on sudssauent
tours and will not duplicate toups of anothef group on the same day-

A uneci&ﬁsg or inspestiun juide wall be provided Lo mempers to aid thea in -

cheerving durirg dnspestion toars. Forms will be provided for reporting &b rieetings

ci the Commivitoss
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Housekeeping Inspecticn Tours (cont'd)

Ths ingpection tour will begin one (1) hour before the Committse convenes

- ‘ ‘ ,
end last i»~ the duration of one (1) hour, The Committee will then go into

session.

Meetinqs

The Comilivee will meet ab 2:30 pam.. during summer or daylight saving hours

and et BQQQ swl. during winter howrs. The Committee will be in segsion flor one
’ 4 . . \

snd one~holf 1) hours snd will follow the agenda which is outlined under "Scope

of Commiéfae Functions .

The proceeding of the meeting will be wriiten by the secretary and a full re-
port glven to the Superinterdeat of Operatiecns for final review and apprevale

The Cormlittoe will meet on the third Tuesday of each months

Conmitiee members wlli lose nome of thair regular pay for time spent serving
on the Cormittee while i is in regular session or in making scheduled housekeep~

ing inspectlions.
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Formulating and executing plans to achieve
well-balanced accident prevention programs
requires participation from all employees.
One avenue for achieving participation and
cooperation on a broader basis is a
Management-Union Safety Committee. The
purpose and function of the Committee are
outlined as follows:

PuEEose:

The overall purpose of the Committee is to
work in a cooperative effort to eliminate
safety hazards in the plant. Some
specific goals are:

1. To recommend ways to stimulate
and maintain employee interest
and participation in the plant
safety program,

2. To act as a means for insuring
the best possible communication
of safety between employees in
all departments,

3. To help identify job safety
hazards for corrective action,

4, To encourage the spirit of
cooperation in observing
safety rules and procedures
by all employees.

Personnel :

The committee will consist of a total of
six (6) members, comprised of three (3)
members selected from the plant supervi-
sory group, and three (3) members selected
from the Union. The Safety Supervisor
will serve as permanent Chairman and
Secretary. The OSHA Coordinator will
serve as a permanent member and recruit
the other Union representatives.

embers of the Executive Safety Committee,

r any office holder in the Uniomn, will
not be eligible to serve as members of
the Committee. Members of the Committee
should be selected from a cross-section
of plant departments to insure good

MANAGEMENT—UNION SAFETY COMMITTEE

representation.

R
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¥ MANAGEMENT-UNION SAFETY COMMITTEE

Personnel - Cont'd:

Each rotating member of the Committee will
serve a one-year term. Alternates shall
be selected for each member to serve when
a regular member is not available.

0OSHA Coordinator:

The role of the OSHA Coordinator is to
contribute to the effectiveness of the
Committee by selecting interested persons
to represent the Union, to work closely
with the Committee Chaimman in addressing
significant activities, and to function
as a source of up-to-date safety informa-
tion for theUnion on such subjects as
revision of satety rules or procedures,
finding of investigations of accidents

or incidents, and future safety programmng:
activities.

Scope and Functions of the Committee:

The functions of the Committee are intended
to complement the plant safety program

in order to obtain the most benefit to
employee safety. A degree of flexibility
is required to accomplish this task, but
activities will include such items as:

1. Recommend items to the Executive
Safety Comittee,

2. Review and act on items referred
by the Executive Safety Committee,

3. Inspect plant facilities for
housekeeping standards and safety
hazards, and recommend corrective
action,

4. Review the effectiveness of
safety procedures and programs, -
and recommend improvements, il

5. Review plant accident experience,

6. Work continually to maintain good
commurication of safety informatim X -
to all employees.
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MANAGEMENT-UNION SAFETY COMMITTEE

.mtings :

The Committee will meet regularly each month
on a mutually agreed day. The Committee
will devote these sessions to activities
outlined under "Scope and Functions of the
Committee'.

The minutes of the meetings will be written
by the Secretary, and copy will be provided
to each Committee member.

Cormmittee members will lose none of their
regular pay for time spent serving on the
Committee while it is in session, or making
scheduled inspections.
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