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7n recently octuple ted negotiations, the Union and the 
Company agreed to the formation of a joint safety ccmmittee 
which will meet with the Safety Director once each month to 
discuss safety matters and make recommendations to manage­
ment for improving oor accident prevention program# An 
important purpose of this comaittee is to give workmen and 
supervisors a chance to become more safety conscious by 
working together in a spirit of teamwork and cooperation on 
the very important problem of accident prevention#

Ilombership of the Camnittee will consist of three mem­
bers of plant supervision and three members of the Union.
Except for the first ccanittee, each member trill serve for 
nine (9) months, with terms staggered so that every three (3) 
months the two oldest members will be dropped and two new 
members appointed or elected# By following this system of 
rotation, in the course of time »31 plant supervisors and 
most of the workmen will have a chance to serve on the com­
mittee. Further details of the scope and functions of this 
committee are included in the current Agreement as Appendix BCn. •

William Hopkins, chairman of the Plant Union Committee, 
has advised us by letter that the following members were 
elected by the Union to serve on the first canoittees

Earl Butler - 3 month term 
J. L. Bond - 6 month term 
Sam Hill - 9 month term#

Plant supervisors hereby appointed to serve on the com­
mittee are listed below:

William Crawford - 3 month tem 
A# B. Hampton - 6 month term 
Frank DeUoody - 9 month tem

The c emit tee will have its first meeting on Tuesday, 
December 16, at 3:00 P# It# The full cooperation of all employees 
In getting this ccmittoa off to a good start will be appreciated#

A* T# Raetzsch 
Superintendent of Operations
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The work of formulating and carrying out a well-balanced program for the 

prevention of accidents» involves a wide variety of activities and functions and 

can never he handled by ona nan or one group of went. This is true because acci­

dent prevention is every employee’s Job? All must pull together* A Management* 

Union £s.lv:y Committee is one of the varied functions and activities which can be 

wade a p.iri of a well-balanced safety program* ^

The G jmpany believes that a Mara game nt-Union Safety Committee could play an 

important -xtla in the plant safety program and aid materially in safety education 

of employees and contribute toward eliminating accidents*

The fallowing is an outline of purpose and functions of this Committee!. 

Purpose

The general purpose of the Committee is to cooperate in the continuing ob=*

jeefcive to eliminate accident hazards in the plant and make it the safest place

possible i.i which to work* Some specific’ purposes are*.

lo To arcus a and. maintain toe interest of the employees in safety since 
t>uy may be heavy loners from industrial injuries*

2* lire many employees *\nd supervisors direct contact with the safety 
program#

3* To encourage employsen to make safety an integral part of every job 
they do#

ho ?o develop a spirit of teamwork and cooperation in accident prevention*

5« To develop better understanding of the accident prevention pregra 1*

Personnel

The Committee will consist of six (6) members! three (3) from the Union, 

three (3) from the plant supervisory force* The Safety and Training Director 

vill serve as permanent chairman and secretary* The Union will appoint or 

select its representatives and the Management will do likewise* However, no
L t ‘

member of the Executive Safety Committee will serve on the Committee and neither 

will members of the Plant Unicn Committee nor more than'one Departmental Union 

Representative at any one time*

fc&vh-Management and Ur ion member will serve a nine (9) month term, eavo:
/

that toe Jirst three (3) from both groups will serve as followse.

(a) One meicber appointed to serve three months*
(b) One neiibsr appointed to serve six months*
(c) One neshsr appointed to servo nine months*
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Personnel (cc-niJdi / %

Tentatively all those :;ho succeed Mr-- ao-ave mil 3em a nine (9) months barm, 

until t!ie bes t method of rotation, is established*

: 5c ope of Cr^v. It tee’s Functions*

I / The fun:tiens of this Committee mu3t be geared to the plant safety program in 

order to rea'ise the greatest advantage from the action of the Committee- 

The duti.es of the Committee when in session are:

^ Isvicw ami sign nirutos of preceding meeting*

^Z* Review plant accident experience*.

;* Report and discuss‘unsafe acts and conditions which have •been, 
observed by members* \ j

i- deview problems referred to the Committee from the Executive 
Safety Committee»

5- deports of plant housekeeping tours by members* ’’

6f To report near accidents.-'' ' <

Review of' official action taken by supervisors of Safety Depart­
ment personnel and make recommendations for adoption or reject­
ion on recrito

So Review action taken by Superintendent of Operations on reeomrerida- 
tions of’ Committee.* ' . '

The duties cf the Committee Wien not in session are*

lo To make regular monthly tours of plant to observe housekeeping , 
conditions *

2° To instruct and va:*n fellow workers of dangerous practices*

3° To halo fellow workers to gain a better understanding of the 
plant safety propran* v

Disposition cf Committee Actlrn

All suggestions or recommendations made by this Committee will be referred to 

the Superintendent of Operations for disposition* His action will be reported to 

the Coranittse members in writing -and will be posted on plant bulletin boards*
#*A0*«*«

Housekeeping Inspection Tours

The man bars of the Ccesaittea will inspect areas of the plant for housekeeping 

conditions* t’hsy will work is groups of two and tour plant areas design*:;! by the 

Safety and Training Director* Thsy will be assigned different areas on suosequent 

tours and will not duplicate tours of another group on the same day-.

A uneek'Tlat or inspeebien jjiide will be provided to memoei's to aid t-rjtm in 

observing during inspection tours- For vis will bo provided for reporting at meetings 

cf the Coiar-i^toe*

.V
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Housekeeping Inspection Tours (cant'd)

The Inspection tour will begin one (1) hour before the Committee convenes
\ . , :

end last far the duration of one (1) hour* The Committee will then go into
— ' (

sessiouo

Meetings

The Crr litee will meat at 2;30 p»ni». during summer or daylight saving hours^ ■% r 4 , l-

and at 3s;-:l p*m<> during winter hours. The Committee will be in session for one
) %

and one-half (l|) hours and will follow the agenda which is outlined under ’'Scope, - t

of Coramittoe Functions",

The proceeding of the meeting will be written by the secretary and a full re­

port given to the Superintendent of Operations for final review and approval..

The Coirmittse will meet on the third Tuesday of each months 

Committee members will, loses none of their regular pay for time spent serving 

on the Committee while it is in regular session or in making scheduled housekeep­

ing inspects ons<>

*
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MANAGEMENT-UNION SAFETY COMMITTEE

Formulating and executing plans to achieve 
well-balanced accident prevention programs 
requires participation from all employees. 
One avenue for achieving participation and 
cooperation on a broader basis is a 
Management-Union Safety Committee. The 
purpose and function of the Committee are 
outlined as follows:

Purpose:

The overall purpose of the Committee is to 
work in a cooperative effort to eliminate 
safety hazards in the plant. Some 
specific goals are:

1. To recommend ways to stimulate 
and maintain employee interest 
and participation in the plant 
safety program,

2. To act as a means for insuring 
the best possible communication 
of safety between employees in 
all departments,

3. To help identify job safety 
hazards for corrective action,

4. To encourage the spirit of 
cooperation in observing 
safety rules and procedures 
by all employees.

Personnel:

The committee will consist of a total of 
six (6) members, comprised of three (3) 
members selected from the plant supervi­
sory group, and three (3) members selected 
from the Union. The Safety Supervisor 
will serve as permanent Chairman and 
Secretary. The OSHA Coordinator will 
serve as a permanent member and recruit 
the other Union representatives.

Members of the Executive Safety Committee^ 
"r any office holder in the Union, will 
not be eligible to serve as members of 
the Committee. Members of the Committee 
should be selected from a cross-section 
of plant departments to insure good 
representation. SB 001382



& MANAGEMENT-UNION SAFETY COMMITTEE

Personnel - Cont'd:

Each rotating member of the Committee will 
serve a one-year term. Alternates shall 
be selected for each member to serve when 
a regular member is not available.

OSHA Coordinator:

The role of the OSHA Coordinator is to 
contribute to the effectiveness of the 
Committee by selecting interested persons 
to represent the Union, to work closely 
with the Committee Chairman in addressing 
significant activities, and to function 
as a source of up-to-date safety informa­
tion for the Union on such subjects as 
revision of safety rules or procedures, 
finding of investigations of accidents 
or incidents, and future safety programming 
activities.

Scope and Functions of the Committee:

The functions of the Committee are intended 
to complement the plant safety program 
in order to obtain the most benefit to 
employee safety. A degree of flexibility 
is required to accomplish this task, but 
activities will include such items as:

1. Recommend itans to the Executive 
Safety Comittee,

2. Review and act on items referred 
by the Executive Safety Conmittee.

3. Inspect plant facilities for 
housekeeping standards and safety 
hazards, and recommend corrective 
action,

4. Review the effectiveness of 
safety procedures and programs, 
and recommend improvements,

5. Review plant accident experience,

6. Work continually to maintain good 
commurication of safety information 
to all employees.



MANAGEMENT-UNION SAFETY COMMITTEE

Retings:

The Committee will meet regularly each month 
on a mutually agreed day. The Committee 
will devote these sessions to activities 
outlined under "Scope and Functions of the 
Committee".

The minutes of the meetings will be written 
by the Secretary, and copy will be provided 
to each Committee member.

Committee members will lose none of their 
regular pay for time spent serving on the 
Committee while it is in session, or making 
scheduled inspections.
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