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NATIONAL LEAD COMPANY
15 Exchange Place, Jersey City, N. J.
Report to be Presented to the Stockholders at their Forty-sixth Annual
Meeting, April 21, 1938, for the Fiscal Year Ended December 31, 1937
To the Stockholders of National Lead Company:

The following is a Consolidated Balance Sheet and Earnings Statement of National Lead Company and all of its domestic
subsidiary companies in which it owns all of the capital stock, for the twelve months ended December 31, 1937. The dividends
received from foreign corporations owned in part or in whole, domestic corporations not wholly owned, interest on bonds and
miscellaneous items not directly connected with current operations, are included in the item “Other Income”. Dividends on

National Lead Company Preferred and Common Stocks owned by the Company itself are not included in this statement, either as
disbursements or as income.

Current Assets: ASSETS
a8t L e e e e e e e ey $ 6,900,065.89
U. S. Government Securities (Market Value $1,21592181)........................ 1,147,888.29
Other Marketable Securities, Domestic (Market Value $ 816,013.50).......... $ 608,012.68
Other Marketable Securities, Foreign (Market Value $1,819,693.92).......... 1,416,953.08 2,024,965.76
Accounts and Notes Receivable. ..........uueeuerernnerenerecnnanvrnnennennns $ 7,045,131.04
Less Bad Debt ReServe. ..vu.uue et iureeiiiieinennreiernnesarnennnnnnns 693,132.47 6,351,998.57
Notes Receivable from Employees...........uvuieiiutoeruieeennnniiiiereieearnnnnnniis 167,344.95
*Inventories (at Normal Prices, Excess at cost or market) ........couiuiiueeennreaeaiunnnnn. 22,085,738.14
Total CUTTEnt ASSetS. .. .uvurieinrnsreensseneens e sesneesaesseaensnesema i $ 38,678,001.60
Investments :
Securities of Affiliated Companies (at book value in no case exceeding cost) o
DOMESIC « vttt it eattneueseaenesaienesareseneninenanesonenseonsennnanss $ 5,064,469.09
D . N 8,838,820.81  $13,903,289.90
National Lead Company Capital Stock (29,883 shares Preferred A ; 25,815 shares
Preferred B; 3,210 shares Common). (Market Value $827549963) . ......o.oovvunrnnnn.. 6,950,229.77
Miscellaneous Investments (not listed on any exchange)
D T T $ 352,606.33
e 4T 124,452.75 477,059.08
Total InVeStmMENS ...ttt otetieneeennetaneier e eteeeranencnensnssseosnensnssansaasssesneonns 21,330,578.75
Fixed Assets: )
Plant Properties and Equipment—Gross Property.........vuveiveiunienenncnierrnnenennss $74,063,169.69
Less: Depreciation and Depletion Reserve. . .u.u.vertvtierneinennrnennteeeesrereereannns 28,212,242 .60 45,850,927.09
Deferred Chares .......oiciruiiutonenreaneaneeeunnesenneeeunnoreensaeesnnesesnseneeeunneeeneesroneinin, 125,137.16
$105,984.644.60
LIABI
Current Liabilities:
Accounts Payable, audited but not due............coiiiiiiiial,
Tax ReESEIVE .iivveeriieeeerenroeneaasocivasosssasnssnsisnnsnnnns
Dividend Payable February 1, 1938 on Class B Preferred Stock ___116,193.00
Total Current Liabilities. .. .vvuvunuatiiaeiiniiun i iiiiiirieaiiiiiiatsieaeseeierrtierncacanes $ 577798154
Reserves:
Fire INSUrance ReSEIVe. .\ vvuierrirtearecaacasssensnesssessssssessseasssssosassasasnssssnnns $ 47%@%
Employers Liability Reserve. ... ..ovuiuiiiiiii ittt ienreceiaene e 3 ;96'880.41
Pension Reserve .....o...oveuuienieiiiiniiiiiiiinieiines .. e a7 9.187.371.40
Foreign Exchange and Miscellanous. . ... .ouiviinieiiiiiiieieiitnrinnentiaesenstosnocaes __166,342.67 ,187,371.
Capital Stock and Surplus: Lesued
Capital Stock: Ssu
l}’)referred Class A—Par Value $100........c0vtiiiiiianracerercnereranenns &g,gg;,(;gg.%
Preferred Class B—~Par Value $100.......coireiviiiiiiiinteniinnernnnnns 10,327, X
Common —Par Value $ 10, .c.ovrinniniieiriiernnenearnnenaennes 30,983,100.
Earned Surplis . .ovveiereiiniitiaoeciiatiisritniarereiiiiieness .. ,172.
Capital Surplus ....... e eeneeireaasatehetntietaerenres _M)ﬂ
Total Capital Stock and Surplus. .. ...covevetnunieiiainiieeeiiaisrnerenreteeeaeicnnairaians M
$105,984,644.60

DETAILS OF PLANT INVESTMENT
Dec. 31,1937  Dec. 31,1936 Increase

58,437.12

PrOPEItY «eotetueieneietenenrisueanasaaasesessnstnascassaosssssascnces $74,063,169.69 $72,604,732.57 $ 1458,

E:s)ss sDe;‘:gzi:t}i(on and Depletion Reserve. ......vviiviiviiviionieiinaeaacneeeeas 2821224260  27,304,012.53 908,230.07
Net Property ..uuiceunveereerrarenrorrarsosesassosaseseeeecsanes $45850,927.09 $45,300,720.04 $  550,207.05

49,68714 short tons valued at $0.03 per pound.
1,124%4 short tons valued at .21 per pound.
259" short tons valued at .05 per pound.

Stocks in excess of these pormals are valued at cost or market whichever is lower,
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Gross Profit on Sales. .....uueeiveivt i ireer ittt i,

1,779,350.75

$ 20,596,020.09

$ 18,816,669.34

$15,979,137.06
2,240,127 43

,189.28

9

9,497,639.12
,818.56

17

. $18,219,264.49

Administrative, Selling and Other EXDENses. .. .-« xccrrsnnnnrrrminnns

Depreciation and Depletion. ...

*Taxes

Total Gross Income..........

1,445,764.27
2,029,535.96

2,151,855.38

Total Net Income......coviiuiiiiiniiiiieeninniirnnonananaenas
Dividends on Preferred Stock Outstanding—Class A..............
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Class B..............

Amount Earmed on Common Stock. .....eevireriniuereereiiiiieieinneninenans
Amount Earned Per Share of Common Stock Qutstanding...............cc.vnn..
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National Lead Company 5

COMMENTS ON FINANCIAL STATEMENTS

Net Income for the year, after deduction of depreciation, taxes,
and all of the expense incurred in the operation of the business,
amounted to $4,886,951.43. After payment of the usual dividends
on Preferred Stocks outstanding, amounting to $1,961,323.00,
there remained a balance of Net Income applicable to the Com-
mon Stock of $2,925,628.43 equal to 94.5¢ per share on the
number of shares outstanding during the year—3,095,100 shares.

While final figures are not yet in from all of our foreign
subsidiaries, the Company’s equity in undivided profits or losses
in foreign subsidiaries or controlled companies not wholly owned,
is estimated to be 20¢ per share on its Common Stock. As stated
in last year’s report, earnings of the two German companies are
not included in our figures.

Net Working Capital amounted to $32,900,020.09, with a ratio
of Current Assets to Current Liabilities of 6.7 to 1.

The usual practice of inventory valuation has been followed
this year. The Normal Stocks are valued at the fixed prices pro-
vided for and the excess stocks are inventoried at cost or market,
whichever is lower. As stated in previous reports, the Bureau of
Internal Revenue does not accept the Normal Stock method of
inventory valuation. For tax purposes, the inventories are there-
fore revised to conform with Government requirements.

Included in Other Income is a non-recurring net profit resulting
from the sale of securities and some miscellaneous real estate
and property not in use, amounting to about $526,000.00.

In June, 1937, the American Smelting & Refining Company
redeemed their 6% Preferred Stock at $105.00 plus accrued
dividends. This redemption resulted in a profit of $90,247.02.

Unemployment Insurance and Federal Old Age Benefits. These
taxes, including both State and Federal, increased from approxi-
mately $100,000.00 in 1936 to approximately $300,000.00 in 1937

and will continue to rise as the rates increase.

H. T. WARSHOW,
Vice President and Comptroller.
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8 Annual Report

father, Fletcher W. Rockwell, Sr., was a vice president of the
Company from its incorporation in 1891 until his death in 1908.

Mr. Rockwell, Jr., was born in St. Louis on February 28, 1877.
He was educated at the Manual Training School in Chicago. For
forty years or more he has served the Company, first as super-
intendent of the Chicago plant and since 1920 as production man-
ager of the Company, having general oversight of all of the man-
ufacturing plants. He was elected a member of the Board of
Directors and of the Executive Committee in 1926 and vice presi-
dent in March, 1937. Mr. Rockwell is familiar with the Com-
pany's past policies and precedents and is perfectly equipped to
carry on everything that is admirable in the Company.

The morale of the Company continues to be of the highest
order, and the reaction of employees to the depression has been
to work harder and avoid waste. It is believed that the seventy-
year retirement plan will give hope of future advancement to the
younger employees of the Company.

Respectfully submitted,

EDWARD J. CORNISH,

Chairman of the Board.

National Lead Cox

Resolutions of the Boarc

FRED M. CART

RESOLVED, that this Board hereby r
ciation of the services of Fred M. Carter,
of the Company was accepted at the last
deference to his own urgent desire to ret
His record of service to the Company as
twenty-six years, as Vice President for fiv
another five years, supplementing his dist
earlier years of the important subsidiary b
Company, requires no appraisal by this E
important decision and in every important
during his term of office is as manifest in
distinct in our own memories. The mark
and honest ability and humanity is left in th
were privileged to serve with him and und
but our thanks for his notable service an
continuing interest and counsel in our affai
find in retirement the fulfilling peace and |
useful life—and this we do with all our hea

RETIREMENT AT Sk

RESOLVED, that as at close of busin
officers and all full time employees of the
reached the age of seventy years shall be
employment on such pensions as they shall
to, and that thereafter every salaried office
the Company who shall have continued in t
pany until attaining the age of seventy ye
as of the last day of the calendar month ir
that age; provided, however, that no Direc
Candidate for election as Director shall b
service as a Director or from election in t
be, by reason of having attained the age of

FURTHER RESOLVED, that this E
adoption of the policy laid down in the fo
porations in the United States and Canada
a controlling interest.
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