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_ CPC GREEN
PRODUCT LINE CONSOLIDATION

The copper phthaloeyanine green market suffers from worldwide
overcapacity. Our production process is not efficient, and we are
not competitive in areas of process techniques or quality. We have;
therefore, decided to consolidate our green line to concentrate on a
few high volume products which account for 55% of our business,

Effective July 1, 1981, we will:
1) begin introducing two new products

o GT-860-D - a very yellow shade green priced at
$12.90/1b,

0 GW-951-P - a high solids glycol dispersion of
GY-751-D.

2) Continue to supply four codes, made to our specifications,
at current list prices.

o GT-674-D - This product will be restandardized.
Inventory representing current standard will be
available until year end.



o GT-829-D - meets current standard for plastics
applications. Effective 7/1/81, we will discontinue
GT1-751-D shipments to plastics customers and all
such orders w111 be filled with GT-829-D in drums.

3) Begin phasing out ten low volume products., Normal demand
: inventories will be available until approximately year-end
except for GT-793-D.

GP-501-D - BL-792-P
61-710-D GT-B822-P
GL-754-D . GW-749-P
GL-761-D  GT-922-P
GT-793-D GT-830-D

Coincidental with this product line consolidation, we will:
o discontinue green synthesis at Néwport
o purchase, made to Du Pgnt specifications

- BT-751-D, GT-674-D and GT-860-D
from ICI (Imperial Chemical :
Industries) and

-~ GT-829-D from Allegheny Chemical
o blend at Newark ICI based materials for GT-805-D
o continue to quality test all codes at Newark

o continue to inventory at Edison and selected
field warehouses.

Since GT-751-D, GT-674-D and GT7-860-D will be made and packaged
by ICI in Scotland, container labels will show "Made in Scotland"
(see enclosed label). 1If customers ask or if you feel they need
to know the source of our CPC green, you may give them the above
information. '

CPC Blue, unlike green, is an important product line and
vital to our overall business. By discontinuing green synthesis,
resources will be focused on CPC Blue to improve our processing
capability. This is a positive move and will strengthen our posi-
tion by focusing our R&D and Manufacturing resources in areas where
we want to gain a larger worldwide position.
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o June 5 to 18 - Field hotifidatibn of custdméfs;

o dung 16 - Dist'*ct Manager;_letter to customers e

' malled from Wllmangton.

o"vJune 16 --Press raleas””
¥ ,and plastics piodic

J8T:cab

Attachments .

DUP050071275




“District Manager Letter to Customers

Product Data Sheets
Salés Aids

- _Labqutgs

- Exhibits
New Label
Counteroffering Chart

Press Release

Questions and Answers
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June 16, 19841,

TO GUR CUSTOMERS:

copper . phthaloc anine (CPC) green prog
produ ide to our spec1f1cat10ns (C

al 1nvent0r1es of products:”“"”*“”
unt11 about year—end. For your gu1v

‘organlc products research and develoPmént..

o We contlnue to value your busznvss'and remain commltted to
providing you with highest quality products ‘and service in the
future. Please contact your Du Pont representative for further
assistance.

Sincerely,

District Manager

Effective July 1, 1981, we will begln to lntroduce two new
£ 8§ £
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stcbnt;nued R Suggested Du Pont

Product , L Alternate*__.
'GP -501~D

GT-710-D p

GL 754 ] -D

: GT-751-D
3-D S  GT-674-D , e

GT-830-D : Blend of GT-860-D/GT-751-D
CW=-749-P o Blend of GW~-951-P/BW-431-P
GT-792-P GT-751-D

GT-822-P GT-751-D

GT-922-P '  BT~751<D

*Depending on end use, reformulation may be necessary.
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SR IFNDId OGNV STYOINIHO

na‘t’3a

18-5 GigE-HD

*oNISN 3UO438
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Discontinued Recommended o Hilton
__Product Du Pont Alt.* . BASF Harshaw-  Davis -~ - Sun - Harmor

GP-501-D 61674 oT-4873 s
¢T-710-0  er-erd O aasue
CETSAD o eRTSID o eyl o509
GLTED GI-751D 6L-4876 - | | |

67-793-D GT-674-D |20 o 2saer117

GT-830-D  Blend of o e N
o GT-860-D/BT-TSA-D 9140 . . 264-8137  §-5400
GW-749-P 67-674-D ar Blend . - - »

of GH-951-P and . W-6D13  6-11-B-425

BW-431-p : [
GT-792-P 6T-751-D : : 6-68-C-401
GT-822-P GT-751-D . 6-68-C-401  464-0026
6T-922-P GT-751-D 8720 “ 464-1645

*Depending on end use, reformulation may be necessary.
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DU PONT_TO '.GO,N?SvOTL-IfiD’AT’E" Pe ‘QRE EN_PIGMENT. -L'*I‘-fNiEi ey

Conso11dat1on of Du Pont s 11ne of copper ph h
pigments has been announced- by the. company $ Che
gDepartment. _ _ , _ P

W CPC green p1gmentsﬂ,
Ten h1gh -cost, low- vqume'

_Ar inue to ply fo i
green pigments wi11 be dfscont1nued

"In the’ future,vour product Tine will cons1st of two new CPC greens
and four existing. greens made to Du Pont specifications. The ten we are -
dropping will be phased through the end ¢ to give our customers
time to adopt new or re éizgd_products," -John Thackrah,

- marketing manager of the ColoreJ'P1gment Products D1vision.

-“Consol1dation will enable Du Pont to devgte more of its attention
“to CPC blues, where we offer many unique pigments for the automotive.
paint, plastics and ink markets. In addition, it will permit us to-
concéntrate more of our resources in support of quinacridone, azo,
inorganic p1gments and new product development,” Mr, Thackrah said.

For the automotive, p]astics, ink and paint industries the new
product line will consist of CPC greens designated GT-751-D; a
restandardized GT-674-D; GT-805-P; and a new pigment, GT-860-D.

CPC green GT-829-D is for the plastics industry only and another new
pigment, GW-951-P, is for trade sa]es paint.

# 4 #

Editorial Contact: James D. Barhydt
Telephone: (302) 774-4241

5/29/81

£-25889
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- 2)

3)

4)

5)

6)

7)

1s Du

,:Ront gbmng outfof1the'EPc5§QS4ngss?."

Definitely not - we will conti:rue tre manufactﬁre cePC

made to_nur,spec;f;catxons,

bIue at Newport and Newark, GT-805-D at Newark and .
GW-951-P ‘at Chambers Works, d&nd reuell oth“_n__C'greens

Why are we discontinuing green synthesis in favor of
selling ICl and Allegheny produced material?

The worldwxde green market sufFers From substantzal nver~’

: ..o ale S, we can.supply
! pPro: < redlrect resources in
support of our other plgment colors and new product develop-»

ment.

~What 1mpact does the CPC green deCLSlon have on CPC blue7,

Nety. p031t1ve,1mpact --it will allow us to concentrate'

outT resources on proving our CPC blue positich as well
as strengthen qu1nacr;done,"Watchung"-‘"Dalamar" ine
organlcs and new organlc products R&D B

B Wlll we contlnue to ofFer CPC green for sale to export

markets?
Yes

How do we expect the products being manufactured to our
specification to perform versus our own manufacture7

With the exception of GT7-674-D (see question 8) all
products should perform as well or better.

Will the light fastness, chemical resistance, etc.
be equal to our own manufactured products.

Yes

What support ean I expect from Technical Service concern-
ing:

1) Alternates for discontinued grades.

2) Continuing and new grades,
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8)

9)

10)

1) Our best recemmendatlon For D Pont grades to use
in trying to maintain established business are listed
in "Counterofferings for Discontinued CPC Green
Products". Competitive product grades are listed
also. This list should be adequate to guide customers
to acceptable alternates,

~2) for continuing and new- grades we do not expect

major problems, based on prior testlng

Normal fechnical Serv10e assxstance ls avallable based

on buslness potentlal.
For advice and assistance contact Chestnut Run:

Ted Kolski ~  999-4520
Walt Spencer 999-2184

Trade Sales Paint
Industrial Paint

[ I |

Ink . - Hank Bartolo 9992673
Automotive Paint - George Patrick 999-2180
Plastics - Your district Technical Service contact.

We plan to réstandardlze 6T-674-D, When will this
be done and how will the product differ?:

Restandardization will begin July 1 and GT-674-D
will be in:

- Paint - comparable strength and rheology, but
bluer and slightly harder to disperse.

- Plastics - close color match, slightly harder
to disperse, and comparable heat stability,

Why won't GT-751-D be available for plastics customers?

Tinctorially GT-829-D and GT-751-D are identical, but
GT-829-D is much easier to disperse. We have been
encouraging plastics customers to switch from G7-751-D
and most can satisfactorily make this transition.

What plans do we have for supplying a replacement product
for GW~-749-P7

We will not supply an identical product., Instead we
will offer in third quarter, a new yellower shade green
{GW-951-P) which will well position us for both the
Universal Colorant and in plant tinting requirements for
the Trade Sales industry, GW-951-P is a high solid
dispersion of GT-751-D.
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12)

13)

14)

15)

16)

17)

4§ How can custbmers match GH-745-P7

With the introduction of GW-951-P, we will récommend‘a
blend of GW-951~-P with BW-431-P (about 96 parts GW- 951 P
to 4 parts BW-431-P).

What is the selllng prlce of. Gw 951-P7

After we produce at Chembers Works the S 1b, standard-

' ization lot, a value-in-use price will be determined.

Why are we introducing the new product GT-860-D7

6T-860-D is & yellow shade, intense green. It offers
greater color space potential than GT-805-D. 1In fact,
GT-860-D is slated to replace G7-805-D over the next

18 moénths. Customers who currently use GT- 805-D and:
competitive yellow shade greens should begin 1mmed1ately
to evaluate GY-860-D.

- What is our transitional inventory plan?

Except for'GT-793§5,.we will supply until about year-end
normal customer requirements. As we deplete inventories
of products being discontinued, a controlled distribution
program may be implemented,. o ’ '

Why was ICI selected?

1CI has:

- largest worldwide CPC green capacity
~ ability to make products to our specification

Why did we select Allegheny ChEmicaf rather than ICI
to make GT-829~-D7

ICI's current process will not produce the easy dispersing
product reguired for the plastics market.

Do you expect to have supply problems?

No, we have contractual agreements covering our require-~
ments and will maintain inventory at Edison.

DUPO0O50071284




llvwe package go] J o green7
A Currently we are u31ng°‘ 4

- Toners - 25 lbs, {(het) Kraft bags and 125 300 1bs.
(net) fiber drums. _ e

o Presscakes - 55 gallon steel drums.

- Dlsperslons -~ 50 1b., (net) plastlc ‘pails; arid 30
§ gallon ‘and 55 gallon steel drums.

P'ld=”ts manufa§t'red to oux BpeCLflcatlcns wlll be
packaged as‘Fo lows?

-~ BT- 751 -D, GT 674 D and GT 860 D ~-- a new 25 kg
(55.11 lbs. net) steel drum (14" dlameter x 25"
hlgh)

~ GT-805-D cbntlnue with current 150 lb. net fiber
drum.

- GW-951-P - 50 1lb. (net) plastic palls and 55 gallon
v(ano lbs. net) steel drums.

-~ GT-829-D - new 25 kg. (55 1bs. net) fiber drums will
be used when current supply of 150 lb, net weight
drumsg are exhausted. _

19) @ Will our_continhin, CcPC gréen products be available in
25 1b. Kraft bags?

A No. Neither of our suppliers has bag filling equipment
To accommodate both large and small volume users, we
have adopted a mid size container -« 25 kg. (55 1lbs.).

20) Q@ Why will CPC green containers use a label instead of
just the stenciled product code we currently use?

A We are in the process of developing labels for all
our drum containers. It is appropriate to adopt labels
for green at this time.

21) Q GT-751-D, GT-674~D and GT-860-D will be made and packaged
to our specification by ICI in Scotland. Why do we have
to show on the container label "Made in Scotland" and where
will it be located? ‘

A It is a legal requirement for all goods in commerce to
be identified with country of manufacture. It is being
positioned below the corporate address on the label (see
attached).
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22y @ Will GT-805-D, GW-951-p and cr 829-D product labels
state "Made in Scotland"?

A No ~ GT-805-D and GW-951-P are being finished by
Du Pont. GT 829-D will be produced domestically, .

23) Q -Whe;ngill the resale CPC green products be warehoused?
A At Edisdnvénd any outlyingd waréhouse where appfopriate

24) Q  Will new PR's be used for the products manufactured to
our spec1F1¢atxens°

A Yes, the new PQ's wlll be:

PQ 07 - 25 kg. (55 lbs,) steel drums for codes
GT-751-D, GT-674-D, GT-860-D.

09 - 25 kg. (55 lbs.) fiber drum for GT- 829 D
and 150 1lbs. fiber drum for GT-805-D.

'55 - 50 lbs. - 6 gal. plastic pail for GW-951-P.
06 - 450 lbs. - 55 931, steel drﬁm for GW~951-P)
25) Q@ Will we'suppiy/CPC green pr389cakeé? |
A Not initially. We are reviewing other potential product
forms to be made to our specifications. This activity

will be concluded during second quarter 1982,

26) Q Are any 1ICT CPC green products currently being sold
- domestically?

A Yes, but to a limited extent.
27) Q Are existing RPA's still valid?

A Yes, as long as the competitive situation and transitional
inventories exist.

28) Q What about new RPA's for our continuing product line?
A We will support RPA's for desireable business. All

competitive pricing situations should be brought to
our attention,
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30)

31y

32

>

- want to be sure covera »fff-ff drate

: What 1s the releaSe date of the press“release and'which

Contact the sppropriate product manager for guidance.

Why are we. xssulng a formal press release°

IWe believe 1t is The. best’ way to communicate w1th The -
1ndustry and our customers. Addltlonally,_the lik ;1hood S

hlgh, bu

petiodlcals may be 1nv01ved7

All major period1¢als serv1ng ‘the palnt ink’and'plaétic
markets will receive the release schedule to be malled

on Tuesday,_June 16.

When w111 Materlal Safety Data Shets bé avaxlab1e°

- July 1, for GT-751. D GT 674 D, GT 860- D GT -805~ D and
GT-829-D.

- August 1 for GW-951-P
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