Toa Egqen August 8, 1972

Jud McOougall Monthiy Situation Report
$t. Louls District

8ob Upchurch
Bot deSestian
Bod Jscobson

OQur goal s to catch up with las? years voiume by the end
of the first six nonths of 1972 end this has been done. |
fasl very pleased sdout this, especleily after we dropped
otf so far the first coupie of months durlng 1972,

Prospects ere eppearing very good for the $t, Lowis Districet
to resch our goel by the end of 1972,

Dealar sesles ere mahing some hesedwey on tha road back to
old stenderds. Whiie 8111 Dingler and Don Dutton contlinue
to show advences, B8aob Critchell s just getting up steam

and should put us over the top during the les?t six months.

8ob has estabilshed some very good promotions! progrsa
with existing Jobbers and Deealers, end ls recelving sany
compliments from many of them recelving us beck Into the
merket place. :

We heve oll estedlished our Fell Cempaign progras, terget
sccounts, Jodber promotional progrems, desier advertising
programs, specliel sales and getting signs and display material
up. :

A vital pert of our progrea Is the astabiishment of jobdder
salesmen Incentives, so we can get them t0 work on our tesm,
Atl of our Jobder mestings will have to have this progrems
presented ot the time we hold them,

The ares In deslier seies that we are not setistied with
are glass flber sales. Agelin we have been cut up by not
beling edvised on time of extra discounts beling alloved by
our competition. VWe have los? severs! orders In Denver,
Kansas City and $¢. Louls arees bdecsuse we were priced too
high,
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| feel we should Investigate the possidility of addling
tvo 1tems to our glass fidber products l|line:

1. Molse control blankets

2. A full 18" end o full 24" wide materlsl
for use with metsl! studs on commercial
Jo'.o

the demand on these two lteas Is continually growing.

Mesonry f11! sales ars continuing on sn upswing. | feel
this is due to our extrs promotiocaal efforts during the
tirst querter of 1972,

An Item to note, ond | feel we need some Investigetion on,
Is that many of our periite competitors ere not (listed In
the "U.L."™ Book, but continue to sell geners! contractors
bjock. plents, ownars, snd architects on the fect thet they
sre furnishing e meteriel equal to Zonellte Mesonry Filil.

You end | know this Is not true, end 1f someons could set
up & progrea of mallings, |Ilterature, ond etc. to help us
meke el! of the adove mettioned peopie evere of the facts,
maybe we would not dbe In such a compatitive pricing straln.

Oyfoam competition Is stiil a real rubdder bDall In the S?.
Louls district. Brand ldentificetion so we cen de some
quel ity selling of our products Is nessded now more than
ever.

We sre lmproving our rébdetionships with four cold storage
spplicetors, thus we should be In & better position In
the future to obteln orders on some doid storesge Jobs,

Witils Regler, erchitect in Omahe, Nebraske telephoned

me t0 infora me he would not de able to specity Dyfosm

on the Kansas Beet Packers cold storege Job In Wighite,
Xanses. The resson glven was he could not schleve owners
spproval., MHe did state he would use Oyfosm as an alternate
on some of his future Jobs hosever.

Sattiement ves mede on the Triple “S* Job In Wiehits, Kansass
on Tufhide In the amount of $800,00. ODon Dutton received
signed reiesse fromarner. | do not knov how this will
atfect our relationship with Joe McGlii.
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Hono Xote continues to reflect an upswing. The Telephone
Jod In Kensas Clty, the McDonnell Dougles anéd Chromalloy
Jobs In 3¢. Louls continue to progmss with no difticulties.

¥Wo do have threo jobs In Xensas City where we are having
problems. Al) thrae are vith Hall-Missour! Plestering
Company, ond 1+ Just s0 heppens thet all threo jobs ere
on 8 new veterproofing palint furnished by Temonic Palint
Compeny. Semplet ond chemicel snaylist have been sent to
Cesdridge ond Trevelers Rest to be anelyszed.

8lil Dingler has Jus?t recelived en order for 30,000 bags on
;no 8lve Cross Bullding In Denver froam Dick O'Srlen Plastering
ONPONY .

Ve heve siso recelved o complainet from Oich O'Srien on o
Moro Kote Jjob “"Weever Seathy i(mports”, where Mono Kote was
used o8 Insvletion on o metel skin dullding, end deflection
and movement caused ¢ bdond fellure.

A note te report =~ie heve hed o couple of Instences where

good Mono Kote archltects have hed o Job out for bdids, end

Mono Koto was net specifled or gliven as en slternete. Upon
investigetion, ve were advised Dy the srchitects that they

covld not use an esbestous dase product, end therefore did

A0t put Mono Kote Into thelr speciticetions.

Thts (s the result of thelr not knowing ve had en asbestous
free produgt., Our competitors have been tellling them there |9
ssbestoes In Mono Kote.

Wo ore making s melliing %0 oll of our architects advising
thea thet we are within OBMA ,nldollno. oend that we also
heve o complateley esbestoes free product to use where
required by Stete or Federel Laws,

Root dock speaciflications are stlil! on an upswing. Our

erchlitectural progrem of upgreding the call Is galnling
results from the archltects.
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As you can see from Don Dutton and Chuck Guenther's comments
In thelr reports they are gelining 8 number of archlitectural
firas thet sre now accepting Zonolite Roof Decks.

An ares for (mamedliate investiqgation Is U.L. Iistings of
periite manutacturers, Including Slidbrico Compeany. Many

of these perliite sugplliers ers not (isted by U.L., yet they
ere telling architects, they ere furnishing fire rated
docks, The sams applles to vermiculite suppllers. (# they
ore not listed In U.L,, they do not have s U.L. 1isting or
rating end.should be reported to the Insurence people.

) have discussed this with the Insurence people, and fthelr
greatest probien (s that when they errive et the Job o st
rates, they ere Jus?® told they have o vermiculite or perlite
roof deck, and therefore glve the seme rating to thes as they
do ws.

Ve mus?t advise them of 8 job when our compesitors furnish
saterial end do not have the proper ratings.

¥Ye have contraated with Swanson-Gentleman Compeny of Des
Molines, lova on 4,000 bags of Drl Pec In Lavrence, Kensass,
and sléo they ars dldding snother Jjod In Neys, Kansas.
Accounts Recelveble are In good shape with the districe.

Sincerely,

Jud MeDougall
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