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sk, last shipaent of special Type D to Vorld Trade Centor "
Tho last 800 bag shipment (20 tons) shipped to the Yorid Trade Center was Lt

sprayod on Fridasy, Dee, Sth, Saturday, Doc, 6th ond half of Sunday, Dec, 7th,

Of the 20 tons of suterfal tpriyod to the 10th flcor exterior columns on this
projoct, approximately 6004700 bags of the putorial washud off as clean as a
vhistle from th‘c exterior colums on this job, .

On reporting this experfence to Frank Stumpf, he ¢ouldatt belfeve that this °
could happen, On Dec, 9th, 1967, Frank Stusmpl and $iggy Sumki vis{ted the
Vorld Trade Center In the company of Allen Bassomr to view this = --=v-rge,

As Allen reports to ne, he got the ususl drivble of sugzestions as to hov to
cure the prodlom, Such ac, we age spraying toowet, wa should change the
disperser tip from a 60° to a 75 tip and there wao too much hose en the floor,

As Allen knows, as 1 know, ag you know, &8 Frank Stumpf knows, and as 30b Rath-
knovs, none af those suggesticnd ere golng to cure what 1¢ the rea!l problea

of this material on the World Trade Conter, Since we a1l knov the probiem, dut
unfortunately don't have tho guts to tall cach othar in our own cozpany. wa know
that the real problem ts the busy, poor, sudb-ctandard product that we ezt trylng

to get our custoners ta accapt and apply, and don't give me that the veatheor suy
have beon ¢old,or tho distance of the spray nettle tuy e ¢ncorrect,or the asowst
of the blovar pressure may bto off, or the dlsporser tip sy be the vrong one, because
a1l of these things have becn actually flold tried on this job and we are hosded

tor potential dizaster = to put §t very dluntly, :

If this cozpany doesn't reallize now, that thé product we are shipplng to our
customars §s poor Quality, inferfor Quality for which we are asking 1ist pricos

ot prices adove what {x atkaod for by our competitors, and for vhich we are asking
our applicstors to apply 20 to IO per cent more ruterlal for, and for which ve have
no right er resson to ask a greator price for, no matter hov you look at it,- than
ve had better wvake up vory, very soon to this fact, -

. 1 can no longer accept that ve are trylng very hard €o overcooe our problens,

Our customers really Con't give & dan hov hard & foreman or suparintendent
vorks In our plant, It doesn't mean twe good dams to him thet & superintendent
{8 loading a truck, All he wants, and he haz ¢ porfect right £o cxpect, since
he {a paying & prenius and applytng cxtra saterial over vhat our cocpetitors do,
i3 & product that does vhat wo ssy §t will do, .

Vhethar we have the daily IBM fnventory report, or whethur ve moature com'ct}mg
on & slide rule reslly §sn‘c pertinent to our real corporate prodlexms, Thoe sooner
ve begin to lcamm what our resl prodlems are, then and only then vill ve bo adle
to achieve profitable sales, i
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" ,Yor ovar one year, the Sales Dopartmeat has 3ived with sud-standard, sudbepar,

. below quality material producte, -My men, and myself, have ovorcome complaint
upon complaint with vory fow contractors asking for compencation for experfences -»:
dus to rocks, wire, nuts, bolts, lath, paper bags In the product.. I foal ve Pl
have come C0 the end of the 1ine, Our contractors foel vwe have comd to the end
of the 1ine, -Ploase, no further axdiguous oxcuses, You vant a corxpany e then

.

* let's make the product,
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