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BERGER HOUSE - BERKELEY SQUARE ' LONDON W.1.

29th Decem‘ber‘, 1961,

Dr, J. C. Weaver,
Sherwin Williams Co,
101, Prospect Avenue,
Cleveland,

Chioe

U.S.Ae

. Dear Jolm,

As promised in my letter of the 2ist instant I now enclose
a further copy of Chapter V of my History for your Mr. Kent, :

With kind regards,
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The ILost Holf Century

li.fho Shorwin and W.H, Cottingham of the Sherwin Willions
Compeny of Clevelond, Chio, hed first visited Luropo in 1896 and
Cottingham’s report of hiz visiis to the most importont British Paint
‘Faotorics was charecteriscd by en almost totel leok of enthusiamm, -
Compered with the American Paint Industry, produwstion methods, and
finisked products, were zaid to bo much inferior, factory workers in
key positions wers thought to be tco old; and edvertising methods were
particularly candesned as being old fashicmed and inefficient, Bergers
weére not exanpt from thesc criticiems, Nevertheless, Cottingham was
to beconro the chief gharchoider 4in the Company, and in 1905 was elocled
Chairman of the Beard of Dircotcrm, In the Shorwin-7illiems museun is
the criginal illumineted address of welcoms, dated 1906, to Sherwin and
Cottingham, ond signod by tho gma‘al ferenen of Bergers, - Baird,
Buolk, Bongbm, Flotcher, Gray, Jones, Morgsn, mmma:t, Shacklad;y,
Stome and Vheolwdighto

4

It was olcar that Cottinghem could see wery good prospecta for ‘
Berger in tho British and Euvopesn markets if they were given the

.. eAvantages of Americen tecknical kmowehow, and Smericen business methods;

and consequently he rovitelised the Company by introducing imto the
orgenisation, soverel ezperts from the Sherwin Willioms Jorpony, who
ranained until Just bofore the First Yorld far. The names of these men
appear in Appsndixz 5, Falier Cotiinghem was to remoin Chajrman vnidl
1930, with James Garscn, Managing Dircoter and oventually Vice-Chalrman
uwtil his death in 9925, QGerscn was succceded as Managing Directar, by
Sharwin Cottinghem, smm of Walter, uho held the positicon undil 1529

YoHo Cottinghsm war succcoded as Chaixman by Sir Herbers Hembling,
who howmever dicd chortly afice hie appointment in 1932, Frem this
time wntdl 1948 Lowd Groewcod was Ghalmesn auppcr'heél by Sherwin Cottiaghom
(Vico=Chadrmon widl 1935) end Percy dMurray (dicd 193%) and Frederiok
412en (rotived 1939) oz Joint Hannging m:-esm, WoHoFe Starkey (Works

N15894.01
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Menager, &0 yeazs with the Company) and P.V.Co Grigsby (Publicity
Meneger, 27 years service) besame direstors in 1935, lirs. Vera
Cottingham and M.G. Dezopn (& Director of Boerger, south ufics) were
also elected $o the Board, On Frederick sllen's relirement, Uitarkey
and Grigoby ected as Joint Menaging Directors fer & few yours bel'ors

ihe advent of Wod. Darby in 1942

Mesntime .S, Cottlnghom hed died in 1936, ond after live, Vera
Cottinghen bed yemarzded, her new husbend, Thomaos Lilley, then Cholrmen
of liliey ard Skinner, wes clected {0 {he Berger Bourd in 1940, Teom
Idlley was elooted Cheivman of Berger after the deoth of Lord Greenwsed
in 1948, W.Jo Doxby'c tonure of office terminated in 1555, when he

- wes guccsocded as Group Memaging Director, by Wod. if”iﬁeés an auctralisn,
whe for 6 yeavrs had bee &mwgmg; Director of fae Viciordsn Coupany

v

#d singe 1952 an emccutive direotor of ine Austzelisn Uroup Company.

A Colowr menufooture continued {0 be en importont part of Hoxerten
produstion until the late thirtles when 2,700,000 lbs were produced in
1939, - meinly chwome greens end yollows; the so-called Consul colours
phogpho-nolybdo-tungotic lokos for printing inls; Helio Red, Pexmenent
Red R, end marcons; which hed reploced the caimines and vermilion during
the 20°c end eaxrly 30%s; Hansa Yellow and same Chinese ond Prussian
Bluss, These golours were 0 be mads uatil wimost the cleosing of the
Hemerten Factory, vhen the now old fashiomed plont availsble was no

lenger able to produce coonomicelly, and orvangemends were mde for the
Berger pigments to be produssd in the future by the Cornbrock Chemical
Cempeny, Fro@ucticn of Faris Green end Ivory Black hsd both ceased by
1930, The Pards Green Deperiment was Qestroyed by Tfire in 1916, cithough
4hat in 1201l 3G not stop peoduction of this matericl. Thus 1948 caw
the heme coxpeny no longer ma}:ﬁ;ng pigments sfter continucusly producing -
Prussien Blue end e wide variety of other colours for nearly 190 years.
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In the move to Chadwell Heath the manufacture of tins, kegs and
drums was 230 ebendoned for econoxmic reascns, but the Erinting Devertment
was nodsrnised and cnlavged and repains o thriving efficlent umit

ezpioying some 40 warkers todeyo

From the availeblie figures of dry oolour snles botwesn 1913 end
194k, 4% 48 clear thot moximum preduction ves fram 1996 &0 1920 when
sales for these Five years reeched 3, o 6. & and 3 millicn pounds
weightc From 1920 sales fell steadily %o 1 million pounds dn 1943, then
recovered somewhat until by 1939, 2% millicns wers recorded, thereafber
falling egnin 0 4% millions shortly beforc the shutdown, It may be
noted thet the 1939 figure wes aridfically increased by the inclusion of
pigmente {eorth colours snd Berger produced Figmont Green) for use in
e sodium silioate solutien for the camcufleging of sivoraft hengars,
Vornighes

Since the installation of thelr varnish kitchens Derger had
meds netural gum vaynishos et Homerton, and hed escquired consideruble
Ynow how in the csterification of rosin er ocolophoany, and in the fer
more criticel process of “running” Congo copal and the subsequent
ssterification end olllng out process, for the production of good varnishos
¢r paint vehiclies, Bafore the introduction of acourate ﬁeznpex"atum
contzel; it was o matter of fine judgment on the mrt of the varniash
molter, to decide when the Conge gum wes properly "run¥, so that subsequent
weatment would result in star beright, good drying vernishes, Cmaeqzz@ﬂy _
tho ert of varnich moikng was one passed cn from father %o e, and Berger
ware suogessful in kegping im their osploy a suceession of experts in this
£361d, ’ |

Yarnieh pobe were moveble open Iopped cylindrical kettles of
100 = 920 gallons cepasity, heated over coke or ges firss, A Isose
cover wvas often £itted, with meenz to cenduct avay the produsts of
combusticn, to ebsorpiicn chambers, - predautions rondered cbligatory
by the early factory seits, and the need o avoid complainis by losel
health sunthoridties. Small fires wore quide fresguent in the vernicsh

kEiichon, perticulerly frem the infleumeble volatile decampositicn
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produnts of run Gcngw ue Litho vernishes were delibewately ellowed
to Durn on the surfoace fo s few nmoments ~ ouel trestment being conpidesed

necosgayy €0 give certein desiveble propsrilsz.

Towards the ead of the 1%20's jmericen cheniste of the Gomeral
Blectric Cumpany developsd tho cilenodified alkyd resins for use in
peint, end thesc were aliszo mede by the Sherwin-Willioms Company, with
wom Bergor had mointeined a close tschiifesl liaiscn sincs the dime
of WoH, Cottinghen's first asecciaticn with the Compony. L.B. Wekeford,
then mansger of the Cellulose Deperiment, mede nis first visit to the
States in 1932 end brought badk from Sherwin Willlams, & range of alkyd
resin fomulaticns, end it fell o the 1ot of H, A, Howmhen, ther & young
Beoger chemist, o develop end adept these formulations for works
production ae suiteble medis £0r Berger ensmels. This work resulied io
Air-Drying and Stoving Komiione Coach Finishes (1935) and Pompeion
Super Symthedlc Decorating Fnemel (‘2938} » For neny years olkyd resinz
were mede in 100 gailen pots, with manual hand etirring, and 4% wae
not wntdl 1949 that the firet 2 ton preperiy equipped modern allkyd leettie
we scquired end ingtalled at Homerton., 4 1,000 galicn gum-running |
kottle hed also bsen insteiled in 19544, which contributed mugh o more
efficient end economical processing cf natumal resing.

the mejor inventions exdsing oub of the Grouwp Reoeerch Leboxmelory
which was ineuguretsd ot Homerton in 1942, ware undoubiedly those leading
te the use of styrene modified olls end styrometbed alkyl resins as paing
vehiclon. Bulk producticn was %o otard im the factory iv 4946 in 2
1,000 gallcn wnit, later to be smupplemented by a 2,000 gallon vessol,

-

This work was to fozm the besis of Styrene Copolpaers Limited who stersed

operaticns in 1550, end who wore produsing 4,700 tons of s6lié copolymezs
by 1956, for the peint industry of Breat Britein and Burcpe. In this

ganc yeay Styrenc Copoiymers aled produced as much sirelight allzyd resin,
and their producticon of all resine hes comtinued o grow at a heelihy rate
sirce that time. The first Bevgormaster Glozs Paint aold by Berger fop

some years after the wer was based on o styrenated oil wornish, which proved

A

& useful medivm, in view of ithe shoriege of linssed il and phthalie
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in 1949 90 84,433 in 1952, wilh a ftotnl figure of neb asssis fer $959
0f £7,200,000, 1%9 sev the completicn of tho J-millicn gnllon wnid
at Briebano,; & plend for producticn of metallic ldead at Rickmansworth
and the merger wiith Africen Explosives andé CGhenleel Industries L6,
jn South Africs |

By 1950 the Styrene Copolyzmers plent ot Sels

oY)
Q
13
g
i
&
)
£8]
g
®
g
8
4
e
eh
&

from the development work of the BEamerion v
the preceding olght yoore, wes bulldd and in cpevatlon; - this was o

& venture of Berger and Potvcochenicals Idmited. The faundaticon stone
&

cf Berger House, 38 Berkoler Squave was alss lald in this yeay, In 1953
a2 noy plant wes opaned in Adelalde, Austvallis, and the following year
¢he eveoticn of plonts in Victoric end Wezdern Ausitvelis was Pegum. Two
years jater Bexger coguired a mejoridy inderest in New World Paimts,
Jemaicay ond 4n 1986 2 new gynthetic resin plant wes bullt ot Chodwell
Heathy the Melbourne plant was extended, and additicnol momfucturing

v

wnits were evented in Lewmceston, Temanie, Towmoville, Nordh Queenslond,

anfl Aukliand, New Zealond. By 1958, the further develooment of the Chadwell
Heath site was nearing completion, with o mechenised warchouse capebls of

storing 350,000 galicms of paing, a three storey offiocs, ond laboratory

biock 210 Peet in iengthi o modern conteen and welfure bullding, and & now

power house. In Resexber, 41958, the renovel from Homerton wos complets,
Shedwell © Chadwoll in 185 yeore with Well Street, Vater Lane end Well
Court in betwesn, and we ere still in Freshwater Lung)

&2l 5
Stefe

1t hes alvesdy been recorded hat 400 people wers engeged ab

=,

the Homerdon works in 1916, In the following yeer there coourred o
worman®s striko whick 50 fer as is lmown wos the cniy oeyicus imdusirie
digpute in the Company’s histery. I¢ soans that the zates of poy &5

1514 wore from i, 0 T8o per howr depmding on the typs of work doms.

Pollowing the strike, those earning fzom &€, 0 844, weve 0 regeive 63, per

hous n the future, end those on the 6d, o G4 rate were o rescive
78, pov hour. Cormen were to receive 18, par wesk increase, bringing

them up o Unlcn Refe » sinee ell vire Uniocm mmbers, Fapeloes wero €0
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