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MON-654

PLANT MANAGER'S SAFETY BOARD
MINUTES OF MEETING
January 23, 1985

I. PLANT STATISTICS

Texas City Plant Safety Performance Summary - December

1984
1983 1984 TARGETS
RV Yo RV Y0
(A) INJURIES WITHOUT LOST WORKDAYS 0 10 1 4 7
(medical treatment only)
(B) LOST NOR&DAYS CASE?v 0 0 0 0 1
BRyS AR RGRINORY cases 8 8 8 8 -
(C) FATALITIES 0 0 0 0 -
TOTAL RECORDABLE CASES 0 10 1 4 8
INJURY RATES PER 200,000 MANHOURS
1984
MFIC
1983 1984 1984 NOV
DEC YTD DEC YTD TARGETS TARGET YTD
TOTAL INJURY-TIR 11.77 12.31 5.63 9.27 -——- —— aa-
TOTAL RECORDABLE-TRR .00 0.70 0.92 0.30 0.67 0.95 0.83
TOTAL LOST WORKDAY-TLWR 0.00 0.00 0.00 0.00 0.08 ---  0.22
DAYS-ANAY—FROM-WORK-DANR 0.00 0.00 0.00 0.00 --- - 0.19

II. POLICY CHANGES

A. Fire, Entry and Special Permit Procedure

Discussion was held on statement concerning elimination of leadmen
signature for permits. Tom Ryan will issue a revised statement on
this change with requests for comments by 2/4/85. This change in
policy is expected to be put in effect 2/15/85.

ITI.  ACTION ITEMS

43695

A. Contractors' Safety

SHAC will look into ways for improving contractors’ safety. Other
Monsanto plants and plants in this area will be contacted concerning
their contractor safety performance and how they control it.
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Ex-Battery Limit Pipeline Jurisdiction

SAC is still working on resolving this issue.

Chemical Information Placards

SHAC will Took into developing a standardized matrix type chart
for use throughout the plant. Recommendations will also be made
concerning locations for these charts.

Evacuation Procedures

Will work with other area plants to develop means for informing
citizens when evacuation is necessary. This will be done through
safety organizations or IMAS.

Contractor Drug Testing

Contractors performing work for Monsanto will be encouraged to
establish drug screening programs. Universal is expected to
establish one in the near future.

Vessel Inspection Program

Superintendents are expected to know those vessels in their area
which are out of compliance on the vessel inspection program.

Paul Saunders will be requested to report on a monthly basis those
vessels which are not in compliance.

Qf f-the-Job Safety

Information is currently being collected on off-the-job injuries.
This will be reported on a monthly basis with the first information
expected to be reported at the February PMSB.

Visibility of Short-Term Safety Goals

SHAC will place special emphasis on surpassing the present record
of 8,715,815 manhours without a lost workday injury.

National Cancer Institute Booklets and Films

The Office Safety Committee will handle presentation of this informa-
tion to plant personnel via safety meetings.
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R. T. Hammann
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