(G CONSTRUCTION PROCRAMME TO WMEET THE BIG DEMANDS OF TLE FUTDRE -
A Iucklind
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eginning of the year 1920 finds The Sherwin-Filllams “ompany broadening
At at a tremendous rate. This fact applies to evory phase of the company's
ntfairy, finsnces, output, additional lines, the taking on of adéditional in-

2
dustries, the expansion abroad, and the developing of new products nerstofors

not on the markxet. All of tueece represint a tremendous grovth and indicate
a wonderful expansion programme built upon the supreme confidence of tue busi-
ness of thls country and tne world at large.

Howevur, the most interesting phase of tiis wondefful expansion 1s the building
of the many new plants, in which will be zanufactured t..e great lines of Sher-
win-Killiams Products to be put into the comacres of the worid.

The rapidity with which this expansion progrumme was launched by our President
found the Enginesring and Construction Departuent oporating .in rather narrow
bounds, &8 up to the time the programmes was launched very littlo construction
work was being dcne, Lowever, upon the decision to proceed, =ith the view of
getting our plants under production early in the Bummer of 1370, the Engineer-
ing Department immedlately did a little expansion on i1ts own hook, and incr=ased
its quarters thireefold., The staff increased accordingly, end witnin a month
the De;artaent i:ad reacaed a staff of coma forty men, re,re:enting a1l phases
in the onginoering line. .

ingineering Staff :
It 4s ratner umsudl to find an ngineering staff, oven tnougn it may be 1n'n

large consulting concern, whare all engineering rork of wistevar c.aracter is
belng taken cara of in the one office, but in the office of thiu comjuny there

are no engineering prob.ems aiclh are passed, but all ure taken care of as tney

are presented, regardless of their character. This means that we huve an ex-
traordinary diversified lot of work passing through the De urtment simultaneously,
but w®e find that this leads to {ar better results, as it enables us to carry
througn ail pnases of our work to better advantags, as ail phases can be com-
pared in the same Department, which insures no interferences or bad flow condl-
tions in the plant after it is completed.

An extensive prbzrsnao necessarily means that the Department on a great part of
the work must operate at u long range, as tho location of the plants are either

‘on the Atlmntic or Pacifio seaboard, middle west or zout., and therefor:, the

work must be developed in .uch a way as to carry it turough accurately in t..»
field, and insurs a repid construction wuen the sork starts., liowever, the De-
partaent has met all of these factors satisfectorily, and the gr2at asount of .
work coming into the office strengthens the organitation rather than weakens it.

" The -ork-no' on the boards of the Department represents expenditures wiich will

be divided up into the following plantas, additions to plantu, and reconstruction
of certain-units.

New Cappeau Kiln
At Coffeyville, Kansas, the Department ie installing a new cap;'ean kiln, re-
buiiding B Pipe Line, and building a ncw ore crusaing plant; also rebullding tre

old No. 1 cappemu kiln. 7This large program represents smelter rork throcughout,
and an outlay of $300,000.
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IewFCan Plant to Produce 30 Million
Cane Per Year

Our largest expansion is the new Can Plant whichk will be erected in Chicags,
and will represent tne most modern and up-to-date, automatic cea plant built
in tuhe United States or the world today. 7This plant =1li be in a building
"140 X 5CO feet, three stories hign, end will accommodate a nine-line can lay-
out, producing 30,000,000 or more cans per year., 4ll types of cans .11l he
made in this plant, ranging from emsa.lest circulsr and rectangular units.
Later on there rill be added to tuis unlt, steel xeg section, cooperaze and
carton section, snd lithographing unit, ultimately bringing tnls plant u; to
one of the largest units and one of the most mudern.

New Lead Plant to be Erected

Our next large unit is anotuer Caicago eddition, which 1s the building of a

new lead plant. This plant will represent the most sodern process in corrocion
and will be houeed in a reinforced concrete buiiding, approximately 105 x 200
feet., This bui.iding =will be ;artly one snd taree ctories. The plant will nave

a ospacity of 5,000 to 6,000 tons of product psr yeur. There will be instslled
nany new and novel devices to faclilitate tue manufscture of tn proiuct developed
in tkis ye piant. . :

In addition to the lead piant, a modern Red Lead and Litharge plant will be con-
structed wuich will be of reinfurced concrete, four :ctoriee righ, accommodating
four furnaces, and tne most modern red .ead working e uljpment avelisble will bhe
used., The plant wiil be approxizmately 100 feet e uare, and #ill be a very
pisasing structure of the modern daylighit type, &nd modern im rovem-nts vill be
installed in this .lant to facilitate the munufacturs of watcriel aade tuersin.

Power Station

Last but not least we nave a large powsr station progr.mze of some kind, and

it is more tcan likely for tue present tnat tals wi.l be in %ue nasture of a
complete- rearrangemcnt of our electric dilstribution system, wiicth 1ll repre-
sent a considerable outlay. ¥®e taen contem,.&ts th. .-sarrungement of our steam
distribution and present bolier plant, wuich 2ill represasnt a large amount of
money, but at thlz time Lt has not been declded just bow far tha boiler plant
wiil go; but-it undoubtedly will be tazen care of in 19720,

New Buildings on West (cast

Un the Pacifie Coast at our Emeryriile site, ws are building a large -arehouce
and office building of modern ty;e, 2nd in addition to tiis ~e are now stirting
the plans for adi.tions to ours present factory. These add{tions wi.l repre-
sent the moet modern type of insecticide pl nts that vave ever been bullt, The
buildings wiil be up to date, fireproof ctructurs:i and th~? machinery wili rep-
resant & great many new lmprovenments.

Furtoer Addition to Paint and Varaish Dept.
There is ualso being constructed in th. Palnt Departzent & large additlon &and re-
construction toc the Varnish Department elso a new mill type gum &storage building

50 x B0 feet, four stories higtc. In addition tiere hae been & rearrangement of
tne thinning room, filter press roor, rilter cloth wash rooms, and :tscks and 8
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new and novel installation for the accumulation and reclsiming the fumes,

‘This Varnieh Plant, when compieted, wi.l represent ithout uestion tihe last
word in construction and arrancement. .

There has &lso been.projected, and »iil undoubtedly Lo pert of our 1970 pro-
gramme, the bui.iding of a naw macuine shop, utore rooam and -torage depurtzent
as our Caicago plant has such a tremsndous amount of macikine eho; work thnt
it requires a large, nigh ciass suop to sccom:odate it, and re estinute that
this wiil represent a large outley, and will also reprocsant a modera aschine’
sho. in every reecpsct :ith auxjlisriee in the ray of ipe fitting =hop, car-
penter suop, electric zuop, sueet metal skop, etc., enl then a 2odern high
grade store r om and storage depurtment for materials of =il <inds,

In addition we nave in uind the rearrungement and axtenzion of our lunchk room
and service facilities, :hich will repressnt an expenditure of ariroximately
seventy-five to ons hundred thousand doliars, and wi 1 perbars mesn tue build-
ing of a large unit to house tLe uorvlco Department e&nd at tas same time take
care of the feeding end comfcrt of all employees.

Acetic Acid Plant Being Euilt

In add tion to tnis large programme at Lhicago, the Depurtmeunt is completing

tne plans for tns Acetic Acld Plant «hich is to be built at Bound Srook, N.J.
This represents a duplicate in many ways of our moet modern Acetic Acid Plant
here at Chicago, which uas been such a successful unit. There is, of course, '
incoporated in tois new building zoms laprovemants wuich naturally followa our
betng in the business suveral years., There is also contempiated nt Bound Brook
additions in the Insecticides Depertment and Power Station work.

Lithopone Plant Doubled

Our next largest improvezont, wmuich =wi.l ai=o be at Chicago, is tLe increase

of our present Lithopone Plant 150 yer cent. 7Thls msans a duplicate of the
present modern, reinforced, daylight factory building and Black Ash Depurtment.
To tne plant will be added four additional revoivers with eil. suxiliary e uip-
ment and in =iiling department will be added two muffles and auxiliary ejuip-
ment, enabling us to increace the capacity 150 per cent, =itu a possibility

of increasing over this under certain conditlons. Our Lithopone Plant 1s, with-
out a question; tne most modern and up-to-date. Litnopone Plant in the world.

The warehousing facilities in Chicago have aizo been taken care 0., and tiere
wil. be bullt in the 8pring, a five-story, mill type wurehouse building known
as the extemsion to our No. 13 warshouse. This will be of the modern mill type
construction, and wiil represent tne latest in tuis type of construction. The
buiiding will be used strictly for warenousing.

Our Tar Department at Chicago hna besn awarded a largs reinforced ccncrete
finianing department, whicn wsill be two stories aigh, with a part three ztories
covering 150' x §0%, This will be of modern type, and squipped with the most
modern apparatus for tais type of buliding, and wiil great facilitate the Tar
Plant production, The building 1s so constructed that it can be doubled up in

8ise when peeded. .
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© §100,000 Increass in Chemical Products Department

In tue Chemical Products Depsrtment there is a reconstruction  regramme waich
wil: propably cost $100,000. .Tals represents addition to building No. s,
wnich 18 a two-story miil tvpe buildlinp covering approximately 60' x -0°,

In the Beta Plant juite an expansion is being made. Tais additlcn does not
represent much additional {loor space, but improvemoants to ;re:zent structurs,

For the Paint Division at Chicago, tae Department {8 builling a new ensmel de-
partment nich represents a four-stury r inforced conaste, sunlight factory,
vaich is going to be th= latest -ord in jaint factory constructlion and design.
This is the company's [irst plant in whicn direct connected chaln drive ugon

toe miils has been arranged for, and there Las been introduced into tkis Dej.crt-
ment some noveltles which will no doubt greatly facilitate high-class paint
ﬁlkinxo .

N " Hewark

. At Newark, the Department has made plans for addition to ti.e U Cerartment
vaich represents a modern layout, and also large imprvements in ths present
power atation, but in additlion to tunis work walcc is now under way, wo are de-
signing .a five-story reinforced concrets warehouse, ap;roximately 130' x 5C¢,
and a $§100,000 power house addition for Newark.

Detroit

At Detroit the Department is making several additions ewd -econctructi:n work
whica will izprove the Insecticide snd Arsenic Acid Plunt at t:.at city, Tters
has aleo besen added juite a number of mill 8 to ircrease its carseclty.

. Building Going on Rapidly

The foregoing outlines in a general way tue large expansion worx vhich the conm-
pany has undertaken up to this time, and it is slmost assured tnat trere will
be added to tnis programze quite large end substantial increuse, ani the carry-
ing on of this grest azount of buiiding is going to be done under higi ressure,
as the Derartnent expects to uave these buildings resdy for macuinsry in the
next turee or Iour months, and get machiinery installed a couy; le of acnth: after,
80 aa to throw all tue plants into production the early ;urt or tue middle of
the Sunmaer.

In conclusion, I feel that all of tnoss who are connected writn Tne Sherxin-
¥illiams Com, any have much to be proud of when we consider carefu.ly the grast
evidence of confidence on the part of our Preeident and iis asroclates in
launching such & great sxpansion ;rogrumme, and the fact tuat we are ;art of
tLe organisation which is to jut through and deveirop in a concrets way tnis
important work,
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