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BT 1ZAD NARKET®
.. Des Joseph Tlsserman, Editor-in-Chief,
DAILY METAL REFORTER, New York, My Y.

During the past year, and even during the past few months, your industry
has had its fair share of good and bad news. Mot so wry long ago, consumers

ware sweating out & lead shortage with all its attending complications, Just
now, producers appesar to bs sweating ot alead surplus, with all its potential
implications,

In the final aralysis lead sixrtages are bad not only for consmers,
bt for producers as well because in the final analysis, shortages are mot the

. best way to nake frisnds and xeep thea, But Jast year's lead shortage was good

news for the Washington price contrallers and regulators. It gave them a resson
for baing and they went to work on the lesd industry in real esrmest,

Now that oonsumers may anoe more use all the lsad that they plesse amd -
now that producars are again eslling on them and trying to interest thes in
buying & little more, it's hard to balieve that less than & year ago the
government found it necessary to clamp down severe restrictions on the use of
notal, I haven't forgotten the vigorous protests by the msnufacturers of
batteries and of white laad wvhose use of lead was cut back drasticslly and whose
operations were sericusly curtailed, In retrospect, these sxperiences might
soem like 8 mightmare were it not for the fast that they have left their iaprimd
oa the industry, The restrictions lad to the uss of substitutes geme of which
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are here to stay and the industry has not as yet rid {tself of Goverment price
ccntrols and regulations wiich, in xy humble judgeaent, are & distinct bmndie
oap and threst to the industry,

It Ls our free sconomy and our fres enterprise system that ave mds ws
the grestest nation in the world, Today our business way of 1ife is being

‘ ohallenged by Govermment plamners who, undsr the guiss that we are in the midgd

of a national emergency, have desigmated themsslves as the chosen few who are
best qualified to guide the industry. Iou see what is now happening to the
Mmqtutwmwmu&nm.

Govermment controls, in =y opinion, constitute & grester threat to
industry today than they ¢id during World War IT. At lsast vben the country was
in a state of complets motilisstion, we knew that once the war was over, we
would aleo De rid of ocntrols, But now we are ina date of partial sckilisstica,
¥e have 2 port of gun-and-butter esconcmy that is likely to continous for as long
ss Uncle Jos in the Krealin decides to keep the internsticcal trouble pot
boiling, m:dulwnmm-pua»maqpmﬂbsl‘qm“mm&h_
hang Goverrmant ocontrols and ultimately hang business ss well,

Nobody knowy better than you producers and consusers that there po
longer 13 any reason for either NPA or OPS controls over lsad, But does
Vashington know it or want to know it? There is more lssd now available than
you can shake & stick at, but Washington {s still econvinced that lsad will
remein in short supply right through 1955, Why as recently as February Sth,

& Qovermment statistician issued figures showing thet by 1955 this country will
be faced with & lesd shortage of acms 203,000 tons. THAM #hoMage was (oo muohk
of avhopper sven for Govermment officials ¥ swallow, md s0 the next day,
February 6th, the figures were reshuffled and the 1955 shortage was reduced

to caly 15, tons, |
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Dr. Joserh Dimeramn -

With the sid of scms of my good friends in the industry who leyw mare
sbout lead statistics than the Govermment's statisticians, I, oo, obu'pmld
xy pencil snd ocapiled figures showing a probadle lesad surplus of 125,000 tone
by 1955, Wetll bave to wait until 1955 to see whose figures are more accurete,
Tou know, itts ironis for Goverrmemt officials to try to figure to he pound
what the supply and demand will be in 19S5, when in Janoary of thls year, they
ocouldnit even foreses what would happen two months later, Ressabder, they placed
foreign lead under sllocation in January decsuse they envigioned continued
serious shortages for mcoths to come, We know how xyopic that vision was,

The podnt I want to meke is tids, that the Government is trying to lay
the groundwork for continuing comtrols over the metal industry by creating the
ispresaion that shortages are loaxing ahead. Once that premise can be establicthed,
then the Goverrmant feels it is better able to cope with such shortages thaa

you peopls in the industxy,
I feel more convinced than ever that hed it not beea for the Covermmentts

iniquitous price freeze, last year's shortages xight never have reached the
serious stage that they did. Of course, the dilatory tactics by Congrees in
not expediting the suspension of the lead import duty was am important
contridbuting facter,

The hastily conceived and poorly exscuted price freess that the OFS
inposed on lsad ard other setals on January 26, 1951, was supposed to stop ine
flation, While it didn't stop inflation, it very nearly put & stop %0 owr
hporuottoninhl.d. Our net imports of lead last year ware 52 per sent
lower thas they wars in 1959, L

I m not oritical of the persornel that has handled the lsad regulaticne,
Thay have beed extremely conscientious aad sble men, That I'a oritical of S

the system, the basis theory that Maanington knows be‘ Ler than you do, how ¢ '—_
run your business, I think that a more appropriate word than "rum,® ia “ruin,® :
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It looks %0 pe as though our Ucverrment plamers are now trying to
dreg the metal industry on to the same rosd that the Inglish trod not so long
859, mush to their regret, Washingtom i toying with the {des of & wmodified
form of stockpiling by mems of balk buying which the labor Qovermment in- -
sugursted 1in Englsd and for which the British taxpeysrs are now paying dsarly.
A duresucrat's msmory may be short, dut you probably remesder the events of
Mhnn;:mmmdmdtorhodmltmumz. That was the
Peychological time that the British Kinistry chose to enter the merket and place -
an order for some 10,000 tons af Mexican lesd at 22,004 a pound. Before 1551
was ower, the Ministry bought another substantial quantity st 21,75¢ a pound
for delivery during the first quarter of this year, The British paid Anerices
dollare for this lsad, dollars which they probably borrowed or got from us,

Now heret!s the payoff] Only a few weeks ago, the British resold us
this smme 1sad at 19,004 a pound for our national stockpils, That's good
business - buying st 22,004 snd resellisg the sse at 19,004, I donft say that
any of us are infallible, But when & privats cospany sskes & mistake, thad
compagy pays for it, But when the Government askes & mistake, the taxpayers,
you and I pay for it, md as & rule a Ooverrment being big, ite mistakes are
usually whoppers, -

I bave peither the time nor the inclination to discuss whether owm
Ocverrment acted wisely in bailing the British out of some 60,000 tons of
lsad and adding it to cur own stockpils, I can't belp remssbering, however,
that in June 1990, st about the time the Koresn war broke ocut, our Governmend
announced that it was not going to buy any more lesd for the stockpils, This
decigion seemed %0 knook the props from under the mariket and the prioce dropped
to 11,004 & pownd. At 11,004 & pound, the dmitions Board was not interested
in 1ead, At 19,004 & pound, it recently bought close to 100,000 tons of lsad,
mtnouctwunumtmmpmmhm
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with market trends, Wheh consuming demand runs in High gear, the stockpiling
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. prograa is usually sctivated and whea consuming demand subsides and the markets
3 are in the doldrums, ibe stockpiling prozram scmehow seems to heve reached
its cbjective,
I mantion stockpiling becsuse there is a movemsnt afoot in Washingtom
Ef i to add & new glamik to this prograa, A plan has besn formulsted, but not yeb

4 sdopted, whereby a Oovernment agency other than the OSA is to buy some 20,000
tons of lead either of damestis or foreign origin, at or below the domestino
3 oceiling of 19,004 8 pound, This lsad is t0 be kspt in reserve from nor wntil

ol b

the erd of the year, If, at any time betwesn now and the end of 1952, there
should be & sudden upsurge in the deaand for lsad which the supply 1s wable to
neet, then this reserve is to be drawn wpon {nmediately, The planmers contend
' that having this reserve to throw into the breach in case the demand again
exceods the supply, will avoid cutbacks in civilian ccnsmption and will avoid
the red tape thet is involwed in gettisg 1sad out of the stocigdle, Om the
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3 other hand, 1f by the end of the year, this reserve of laad has not been waed
wp, it 1s 10 be transferred to the stocigile,

oo
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Personally, I doaft like the plan, I donft like to see the Qoverrment
gt & foothold 4n the metal business. On the strength of controlling floods

the Goverrment got into power projects, and now the Goverrment oms md
operates power lines that compete with private power indusmry,

Today the plan savisages lead, Tomorrow it may include copper, and
the next day sine, and later any of the metals for which the stookpils
objeotive has not as yet Deen attained, To me thatts th‘ﬂ.nt step, snd g

‘ long one at that, in the directicn lsading to soclalisaticn of industry,

~ My azin cbjecticm to the plan is that it will postpone fresing the lsed
wmutmmwmh.
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i T donft think that we are likely to have & lesd shortage tids year as

g Ay -

we had in 1951, Defenss and eivilian needs this year are estimated at 170,000
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tone & sonth, Domestio production is on the increase, The flow of scrap bes
been acoelsrsted and imports of foreign leed are gatining, All of these
sources should furnish a monthly supply of about 108,000 tons, With these

i e o e

prospects in sight, consusers are not likely to go an soother buying binge as » ]
1 : they did last yesr, Wettmuaa-rdlnmww
b 88 they did last year, it looks a8 though consumers sre cuos more going to
i 10t the producers oarry the inventory bag for them. They may even reduce their
own stocks to a dargerously low level; stay cut of the market too long and

then pay the consequences, At the mment, there ap,ears to be no danger of
A runsmy market either, If there is geing to be sny price running, itfs oot
‘ likely to be in an upmard direction., The fact that the Coverrment is planning

%0 buy 3 larger toonage of lead for defense purposss, the fact that the Jovera=
mat {9 also buying lsad for the metional stocipile coupled with the fact thes
the import duty on lead will be reizposed whan the prioce breaks through the
18,004 level for s momth, all these factors are likely to deter an immediste
price decline,

Under the circumstances, I think that the time has oome for the

al il auliduatuiia,

Ooverrment to give buck the lead industry its freedam, its omplete freedom,
from all NPA and OFS controls,

During an esergency oomtrols are seid to be a necessary evil, I am
convinced of the evil all right, but I was never fully ¢onvinced of the necessitg,




