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INJURX, ILLNESS, AND NEARFMISS INVESTIGATION ANb REPORTING

-

MON-764

dimnis S g7

for the lnvestlgatlon'ofithose 1nc1dents resultlng ln 1njury
t i ; a

;';njury (no matter ‘how small)L
by an employee which arises out of and in the” ‘course of hlS
employment,

ThlS procedure applies to all employees at ‘the Texas C1ty loca- "
» A similar procedure applies to injuries occurring to
contra tor employees (seg P-0113). . The cla551f1catlons of%

ps Trp

lnjﬁry or illness severlty are as follows:

Any 1njury or 1llness suffered by an employee whlch arlses
out of and-in’the‘course ofuhis\employment%;while workingm'
“on or off the’ Company premlses, is recordable if it results’ L
in death, loss of consciousness; reduction of work or motion, ™ ©~
dlagnosed occupational illness, transfer to another job, or :
requires medical treatment other than first aid. g

Medical Treatment

" Medical treatment is that treatment administered by a physi- "~
cian, nurse, or other professional medlcal personnel under
L e the standlng orders of a physician. ... ; ,
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ﬁFlrst Ald

1. First aid is limited to one-time treatment and any follow-
o up visits for the purpose of observation. (Minor scratches,
, ,) cuts, burns, splinters, etc.)
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Lts may
1d addi

TR “Facts aboui: employee s work activ:.t:.es and work:.ng el .
- B o Venv:.ronment., ) o o A - . : ] !
o ~ : 2. Statements of the J.nJured employee, fellow workers, : b
' o wltnesses, and supervisors. ‘ _ e
3 L -




: -3).is- completed Yy : .
~and the form mailed to the Loss Prevention & Safety Depart-
ment on completion of the. '1nvestigat:|.on. ‘
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Sedyphig LA e T A G S ek A
"AND NEAR MISS INVESTIGATION AND REPORTING!

CINJURE Y n.mns ;

< ik

“sligh injhrles ‘could’ Just aS'ea511y have been fata&itlesw
That why$every accident ‘must : avis
o"‘" P

the>site to. determine w haﬁ«ha$:f”““‘
k i e

‘Superintendent about the nature an

- x;ﬂ«p'

of eventa that might have had mor

oti
generalﬂsuperintendent responsihle for the employee whi
sustains a recordable injury. thatﬁfitsﬂthese categori
Th Gen@ral Superintendent wxlltreport verbally t
- the preliminary results of the lnjury'inve

ag 3 ,
ith the Superintendent of Personnel ‘and the’Lois Prev

‘and’Safety, Superintendent in attendanc

managdrial .analytics;’ ‘specialist may be A wr
g‘the incident will: e}published 'within 5:wo

.fdaysﬁafﬁéi the incident by~ the.” ‘person’ (or team chairmanLAasslgnedt
by. the%General Superlntendent' tpe 1nvestigat1ng per§on or\team
w111,be fixed at the time of the verbal review ali”cases’
““'copies ‘of the report ‘will be sent to members of thé Plant :
_..... Manager's. Safety Board and the Plant Manager's expanded staff. .

lTOUCH 85 may be used to notify plant personnel of the 1nc1dent.

”.

c. Near-Mlss Acc1dents and Injuries

ﬂ,Near-mlsses include accidents’ and 1ncidents Whlch in the
opinion of the injured person's department superv1510n or"
... Loss Prevention and Safety Superintendent's opinion could ..

" have resulted in major injury, severe equlpment damage or. .

a catastrophic occurrence with but a slight reasonable’ change

in immediate circumstances. These incidents must be investi-

gated and reported according to the procedure outlined in

Sections V and VI of this report. -
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, ¢ g..
to'lnsure determinatlo n of most probable ca

e B g

and to’ deflne “how the actlons

the Deviation Analysis’ of Managerlal Analytlcs (MA) or
. Problem Solving Procedure of Analytic Trouble Shootins

What he was supposed to be doing. . = (
What he was actually doing at the time of the
‘accident and how he w d01ng 1t.¥j’ ‘ '
His training. ° : < -
His past record. -
b. Results of a visit to the site for an examination
of the following:

(1) Tools | oo e
Sc 005435 (2) Machinery -
(3) Protective equipment.
(4) oOther physical conditions as they exlsted at
the time and place of the accident.

Use the attached form or other appropriate specification
d) sheet to record the available data.
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- Look for, J.dentJ.fy, ‘and record the unique characteri.stics
“or differences between the’ items that were involved and -
ohose that might be expected to’ be but were not involved
v %Mﬁ‘f S e ‘
b record the. chang event (
fto the dev:.at:l.on-' effect (accident or. mju‘ry ;

made to‘_try V
Facts as, the" are: found, should be’ met “and " acknowle«

o fa ~An investigation should not_be looked o

' ; ather,;:.n,_.:.tswtm&e;wlight

5

Speculate’as to ; € Po:
~combination of actions and, agents which ould resul

S

6. Test possible causes to determine which one of the poss:.
o - - biIities developed In step 5 above fits all of the facts
- developed on the speciflcation sheet.

7. Set priority on probable causes. Which probable cause

©
g ...needs to be checked first? If uncorrected which combina- .
-4 “tion of agents/actions might cause additional acc:Ldental '
o loss or personal 1n3ury? e .. .

a B Ver:l.fication of ‘cause requires a plan to ver:.fy the cause .

including: . . ,

O
«n a. What will be done.

c. When it will be done. - J
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SC

Extra care may be necessary durlng the verification or
investigation to avoid remalnlng hazards or new hazards
created by the 1nc1dent. o :

9. Summarlze lnvestlgatlon by re-statlng the dev1at1on and
the most probable cause(s) and the reasons for rejecting
other likely causes. Recognize circumstances that may
have increased or reduced the extent or seriousness of
the event. c1a351fy cause(s) as unsafe actlon, condi-
tion or both.

10. Recommend appropriate actions by making certain that the
_action/agent combination no longer exist or can re-occur.
- Be sure to consider the circumstances or conditions sur-
" ¢ rounding the event when developing action plans to pre-
~vent future events or to reduce their seriousness if
they should occur. The MA processes of Action Planning -
or Potential Deviation Analysis are useful in developing
approprlate plans in complex situations. If assistance-
is needed, contact a MA Specialist. K

oy

B.. Reportlng Procedure * . .- . .

1. Flrst-ald and Recordable-Medical treatment only cases
will be reported on the First-Aid form provided by the .
dispensary as 1nd1cated in Sectlon IV.A. of this bulletln .

2. Recordable Injurles - Lost Workday Cases and Days Away ‘[;f
from Work Cases will require a concise. written report
summarizing the results of the investigation and finding
of most probable causes.

a. The person responsible for the investigation will
prepare a rough draft according to the attached
format.

b. The investigation report will be approved by the
General Superintendent involved and the Plant
005437 Manager and will be distributed to all plant
supervision.

c. In addition to the abbreviated report distributed
it is expected that line supervision will be made
familiar with the details of the acc1dent through
the line organization.

d. A report of status of recommendations will be issued
within 5 working days by the supervisor involved to
the concerned Superintendent and the Loss Prevention
and Safety Superintendent. Supplementary monthly
reports will be made until all recommendations have
been answered.

PAGE 1_OF._8.
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INJURY, ILLNESS, AND NEAR—MISS INVESTIGATION AND REPORTING

A, |

1w,

PROCEDURE - BULLET N a

—TEXAS CTY PLAMNT P-0112

3. Distribution of Reports - Copiee of all Incident or Injury
Reports that are assigned to a number by LP&S will be sent

to the MCI Plant Manager's Task Force members a.nd Safety
Superintendents listed 1n A endix III e

FORMAT

The format to be used in the preparation of the accident
investigation

is attached as Appendix P-0112-I_I.

ORIGINAL ISQUE- 7/11/59 IREVISED: 5/4/82
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APPENDIX III

DHOCEDURE BULLET N —TEXAS CITY PLANT P-0112

INJURY, ILLNES3, AND NEAR-MISS INVESTIGATION AND REPORTING

REPORTING PROCEDURE

Distribution of Reports - Copies of all Incident or Injury Reports
that are assigned a number by LP&S will be sent to the following MCI
Plant Manager's Task Force members and Safety Superintendents:

Plant Managers and Guest Superintendents

/\ _D. §. Brubaker (Pensacola) 1690
D. W. Haines (Soda Springs) 1850

J. W. Molloy (W. G. Krummrich) 1740

G. F. Knollmeyer (Queeny) 1760

J. L. Rasmussen (Decatur) 1260
Needham Coppedge * (Columbia) 1220

- Baxter Tilford (Avon) 1090

G. E. Davenport (Chocolate Bayou) 1200

ﬂ’Sdfety Superintendents

Ray Wilson -(Pensacola) 1690

. /\ —Tom D. Filiput (J. F. Queeny) . 1760

- Ralph Brown (Soda Springs) - 1850

o ~ Paul Heisler (Krummrich) S B ﬁ1740

¢ '/\ —Maurice M. Wnitlow (Columbia) 1220
: . Mayben Yount - (Decatur) ‘ .- 1260

- John Ussery (Chocolate Bayou) 1200

Safety & Property Protection

Tom W. Lawrence (St. 'Louis) . F2WA

Copies of a11 reports on Lost Work Day cases should be sent to the
' above listed plus: i ] i

E. N. Brasfield (St. Louis) G4NE

- J. R. Thurrott (St. Louis) G4NH
Sc
005439
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" p-0112
APPENDIX I.

.. (Use of this fbrm

: ! ) P »w Felgg ‘;;Erx,?) i

L2

INVOLVED IN THE INCIDENT|' MIGHT BE EXPECTED
i - : . fo , : WAS NO :

Was

S e
e

- 1S AFFECTED?

- TRAINED INJURED? = | O

= IS SUPERVISOR? .. |« ..

~ EXTENT OF DEVIATION I
- EFFECT?

) - INJURY? S¢ 005440

~ PERSONAL PROTEC];IVE
EQUIPMENT USED!
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EXTENT OF DEVIATION

EFFECT?
INJURY?

PERSONAL PROTECTIVE
EQUIPMENT USED?
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person s name but identlfy by occupation
superv1sor,,off1ce worker etc )

Be sure to ldentify root cause (Stalr Step) and signlflcant
contributing factors. These concise statements should indicate
consideration of any unsafe conditions, unsafe personal factors,
or unsafe act involved. Action-agent combinations responsible
for the event should be clearly identified.

R e Py Lo PR . e e o e T,

III. RECOMMENDATIONS

Care should be exercised to make the recommendations practical
"and specific to eliminate the causes and contributing factors
identified. Following each recommendation, persons responsible

for action must be identified and target date for completion
must be set.

sC 005444
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Listed under this cheadi'xig' should be the names and odcupation of. ..
all personnel involved either as witnesses, supervision or
colleagues of the injured.

| CHATRIGN D
APPROVED BY: :

General Superintendent
DATE: LAMO006655
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APPENDIX II P-0112

Plantwide bulletin board notices of selected incidents, injuries,

and near-miss events will be posted following review and approval

of Superintendent of Manufacturing (or equivalent in other depart-
‘ments) of the affected area, the Superintendent of Personnel, and

the Plant Manager using this form.  If approved the first page of

the report will be printed on this form. .
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