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STAHDABD COST YAEIATIOH 

Month of December 1972

During the month of December 1972, the Mac Gregor Plant generated a 
favorable variation of £3,504. as shown below:

1. Manufacturing Variance
Litharge
Blends
Plant General Exoense 
Control Laboratory 
Plant Protection 

Sub Total

2. Material Price Variance
Sub Total

December 1972 
Favorable 

(Unfavorable)

Prior Mo. 
Favorable 

(Unfavorable)

Cumulative
Favorable

(Unfavorable)

£ (12,266.) 
14,486. 
(1,443.) 

18. 
5,424.
t>,215>.

(413.
TSoT

2,426. 
(16,373.) 
(3,340.) 

(195.) 
(411.) 

(17,693.)

T^&r
(19,366.)

(5,374.) 
( 66,126.) 
(15,160.)

(605.)
1,494.

(63,773-)

(13^,12,.)

3. Inventory Bevaluation 
Grand Total 5

2.703.
6,504.

—O-
£ (15,366.)

15.496.

£ (176,631.)

A comparison of Production Level vs Budget is tabulated below:

December Prior
Production Department 1972 Month

7TD
Cumulative

Litharge 
Blends 
Total Plant

63.££ 
90.053 
o 7.6£

U1.9*
66.6>3

101.253

107.5*
66.7;
50.553
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STANDARD COST VARIAHOH
D3SEMB2B 1972
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Die major components contributing to the current months manufacturing variances 
are listed below:

Favorable (Unfavorable)
Plant Plant Qen. Control

Litharge Blends Protection Expense lab. Total

Performance 
Materials and 
Containers
Labor

$ (9,279.) 
1*6.

$ 13,233. 
(1,J*9.)

$ 3,959.
(1,503.)

Sub Total (3,333.) 16,289. 7 Ml.

Price
labor (251.) (340.) (591.)

Expenditures (3,730.) (1,884.) 5,424. (1,443.) 13. (1,615.)

Volume 51+3. 421. 969.

Total $(12,266.) $ 14,436. $ 5,424. $ (1,443.) $ 13. $ 6,219.

An analysis of the above is tabulated below:

1. I-ianufacturlng Variance 
Performance
Materials and Containers 
Pic Lead
Higher than standard usage of Pig lead 
has resulted in an unfavorable variation 
of

Litharge Bulb
During December Litharge production equip­
ment was purged for annual repairs. Dec­
ember usage reflects the accumulation of 
Litharge in the system as well as lover 
than standard usage during December.

All other usage variation

labor
Higher than budgeted direct labor in Blends 
Department has resulted ir. a net unfavorable 
variance of

$ (3,669.)

16,321.

(3,493.) 6»95v.

(1,503.)
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STAHDARD COST YABIATIOH
DSCT-MRER 1972
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Price
Labor
Mage increase during Bovenber has resulted 
in a price variation of

Expenditures - Litharge and Blends 
Purchased Utilities
Steen production cost higher than budget (1,764.)

Maintenance Provision
Variation caused by adjusting maintenance
prevision to reflect actual expenditures
for year. (3,874.)

Other Expenditures 24.

Expenditures - Plant Protection
Adjustment of December property tax accrual 
by Wayne Tax Dept, causing a favorable var­
iation of

Expenditures - Control Laboratory

Expenditures - Plant General Expense
Higher than budgeted maintenance during
December (1,340.)
Other expenditures (103.)

Volume
Litharge - Production Volume 63.8% of Budget 548.

Blends - Production Volume 90.0£ of Budget ______ 421.

Total Manufacturing Variance

2. Material Price Variance
Significant item is listed below:

#621 Bags
Higher than standard cost for #621 
Bags during December

Other Price Variance

3. Inventory Revaluation
Revaluation of several finished products to 
new and revised standard cost resulting in a 
favorable variation of

(1,103.)

685.

(5,614.)

5,424.

18.

(1,443.)

*>S>»

6,219.

(418.)

2,703.

(591.)
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STAHDtfO) COST VAHZAZZQH
TORmHB 1972
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Total Variation for fiaeeaber 1972

The allocation of tbe net rarlation of $8,504. to the 
Intermediate* Department amount* to $7,637. eoa^oael 
at tbe following:

Manufacturing 

Material Price 

Inventory Bevmluatioo

$ 6.504.

$ 6,749. 

(708.) 
1,596.

$ 7,637.

Plant Accountant

BOtf/dll
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AMERICAN CYANAMID COMPANY 
MAC GREGOR LEAD PLANT 

SUMMARY OF COST BY ELEMENT OF EXPENSE 
• "• ogg . 19*73.

CURRENT
MONTH

MATERIALS AND CONTAINERS
Materials (Mfg.) OCD Plants 
Materials (Mfg.) Other ACCO Plants 
Manufactured Goods 
Purchased Raw Materials 
Containers
Materials & Containers Price Variance 
TOTAL

wrm
9^0

... 4/f
?30

DIRECT LABOR & RELATED EXPENSE 
Hourly Labor
Vacation & Holiday Payments 
Payroll Taxes & Insurance 
TOTAL

lit*}
I9SD
±23

QS4

OTHER EXPENSES 
Other Wages 
Salaries-Supervisor 
Salaries-Other 
Payroll Taxes & Insurance 
Postage 
Telephone
Teletype & Telegraph 
Equipment Rental 
Property Taxes 
Property Insurance 
Purchased Services 
Miscellaneous Expense 
Depreciation

SeattiC.? ftyf"
ToTPtL-

OPERATING, MAINT.,CONST, SUPPLIES & SERVICE 
Operating Supplies 
Maintenance Materials 
Construction Materials - Job Orders 
Contract Work-Job Orders 
Purchased Maintenance 
TOTAL

3379

/ r>- v'

' /

A 3

-17? 
7 303

L 03 7

CUMULATIVE

____
AI3A. 

3.4[ 574*1
AOZle/OQ 

3-6931 
/ D 02Sla

Tusltfir

/C>3'1!D
?3A4

£ 7?£l
. (eUS'l

/
4U

___u pI

Uo4
3o3SD

.3 U

(p.fek If

J3
s4:

<202-
SAD

___
JdilM.

12JJ-2L.

CARRIED FORWARD Z7o *hb JT 2 r1cfd2-
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CUMULAEIVE

amer ic am c y am.y ed c c mpaey

MAC GEEGO?. LEAD PLAirE
s u mmar y c? c o s e by eie izme c ? empemo :

taeft » 1910.

BROUGHT FORWARD

PIECE A:-ED UTILITIES 
Electricity 
Ges 
Water 
Fuel Oil 
£tcrun

c h ar g -t 'amu/o r  c r ed it s o t h er  l o c at io n s

Service Charge-Willow Island 
Service Charge-Bound Brook 
Service Charge-Stanford 
Service Charge-Kichigan City 
TOIAx

TOTAL PLANT COSE

CURRENT
MONTH

Vooo

znm.
-Me.

30b 
I bleb

in niT>

ADS PROVISIONS
Vacation and Holiday 
Maintenance & Repair -
Fixed Expense 
EOEAL

DEDUCT CH-AEGES EG CEHER ACCOLCrTS 
Charges to Other Pianos 
Construction Work In Progress 
Research Expense 
Maintenance & Repair Reserve 
57 A/C Idle Plant 
Selling Expense-CO Wayne Control 
Selling Expense- Lao Service 
Warehouse & Shipping Expense 
EOEAL

GROSS .'.CECAL COGE 0? GOODS PRODUCED 
LEGS: COSE OF GOODS PROCESSED FUEEKER 
IDE: ACTUAL COSE OF GOODS PRODUCED

3?-i>
iltiL

361 Isl
n?1<D

3/,3 7

Am,
jmL
3TW

____L33#.

3M93I

..iffll

...._J7aro

...

fll*3CrfP.

of Mfg’d Goods Shipped U1 /S3 JilJlCt
Ads. Hfg’d. Goods l jL.ll ) LL^i-L.,
In Ir.v. .increase(Decrease)ugj U9? y , , SP0) , _ ^
Cost of Met Production 57?79^>
Cost Variation-Favorable (Unfavorable) 3%C>I fj °t  V/cjv7

u Variation Net Std. Cost Production 3.07-O

:c B of 2
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PARENTHESis =u n f av o r abl e 1ANIC CHEMICORGANIC CHEMICALS DIVIS^

PLANT

DISTRIBUTION OFF STAN
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.Current 
Period
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Refinery Chemicals.
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PARENTHESIS =U N’FAVORABLE ORGANIC CHEMICALS DTVIS^
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DISTRIBUTION' OP STANDARD COST VARIATION; - REVALUATION—-— --.! .
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AKALYSIS Or STANDARD COST VARIATION 

ORGAHTC" CHEMICALS DIVISION

PA1EHTHESIS - UNFAVORABLE

PLANT

1972-
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AMERICAN CYANAMID COMPANY 
CnxCAGO, ILLINOIS 
PRODUCTION & COST

MONTHLY ANALYSIS OF MISCELLANEOUS CHARGES

Contributions, Subscriptions, Etc 

Denaurrage

Educational Assistance 

Hydrant Charge 

Military Severance 

Others

Employee Activity 

Postage 

Sales Tax 

Scrap Sales 

Stationery 

Travel and Living 

Relocation Expense 

Lie & Fees

Blood Samples 

lysJUkJL AtiC"

MONTH ENDED
.19 2?

/ os>.

9L

-C f 3

TOTAL /OO?*

YEAR TO 
DATE

sr/.
1L.

J1C±

/jC>

MS.

/ai- 

924. 

?4zo. 

14o■ 

£o4o-

_________4
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AMERICAN CYANAMIP CO.
ORGANIC CHEMICALS BIVISION -----------

A-^» r\ PIANT ‘»'

. _ TmnarroHv a  Km t t c ac t  d at a .1970-...........................

Manufactured Materials - Group B 

u From Cyanamid Plants 

1: 

n 
u 
r.

n.

Total / /

Processed & Finished Mfg'd Mat'ls-Group C 

Manufactured Finished i i . Si.

Purch. for Resale

Semi-Finished 1 !. j?r
Toll Work

By-Products

Work in Process i ^

i , l |
Total 1 ■ JOti

;s. _ Total

: • i i
■ ■ ■ i : ■ ■ i •

! " ■ • ■ ! 5
Plant Inventory !

"~2

j?

75

/o

_2i

m.
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