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STARDARD COST VARIATION

Month of December 1972

During the month of December 1972, the lac Gregor Plant generated a
favorable variation of $3,504. as shown below:

December 1972 Prior Mo. Cumulative
Favorable Favoradle Favorable
(unfavorable) (Uafavorsble) (Unfevorable)

1. Hanufacturing Variance

Litharge $ (12,266.) $ 2,h26, $ (;,3719.;
Blends 14,486, (26,373.) ( 66,1206.
Plant General Expense (1,443.) (3,3%0.) (15,150, )
Control Laboratory 1. (195.) (€05.)
Plant Protection 5, h2k. 411.) 1,44,
Sub Total 0,25, (17,393.) {93,773.)
2, Material Price Variance (813.) (1,&72.; éloo,;gé.;
Sub Total 5,001, 15,306, 104,122,
3. Iaoventory Revaluation 2,703. =0 15,k495,
Grand Total $ 5,50k, $ (25,3%8.) $ {(178,631.)

A coeperison of Producticn level vs Budget is tabulated below:

December Prior XTD
Production Department 1972 Month Cumulative
Litharge 863.%% m.s 107.5%
Blends 90.0% 36.6% 66. T
Total Plant 87.6% 101.2% 90.5%
CY-RI 005886
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TANDARD COST VARIATION
gacmm 1972 < CyYANAMID = Page 2.

The major components cantributingz to the curreat months manufacturing variances
are listed below:

Favorsble __{Unfavorable)
Plant Plant Qen. Control
Litharge = Blends Protection Expense pr - Total
Performance
Materials and
Containers $ (5,279.) $ 18,2%3. $ 8,955.
Labor Lh6. _%%L). 1,503.
Sub Total (5,833.) »255. T,456.
Price
~labor (2510.) (340.) (5a.)
Expenditures (3,730.) (1,884.) 5,42k, (1,443.) 13. (1,015.)
Volune s5h3, 421, %69,
Total $(12,266.) ¢ 1b4,486, $ s5,b2h. 0§ (1,843.) $ 13. § 6,212.
An analysis of the above is tabulated below:
1. laaufacturing Vari nce
Performance .
Materials and Containers
Lead
Higher than standard usage of Pig Lead
hag resulted in an unfevorable variation
of $ (3,863.)
Litharge Bulk
During December Litharge production equip~
ment was purged for aznusl repairs. Dec-
exmber usage reflects the accumulation of
Litharge in the system as well as lower
than standard usage during December. 16,321,
All other usage variation (3,443.) 5,353,
labor
Higher than budgeted direct labor in Blends
Department has regulted in a net unfavoradble
variance of (1,503.)

CY-RI 005887



STANDARD COST VARIATION
DECEMBER 1972

Price
Ladbor
Wage increase during November has resulted
in a price variation of

nditures - Litharge and Blends
ed Utilities

Steam production cost higher than budget

Maintenance Provision

Varistion caused by edjusting maintenance
provigion to reflect actual expenditures
far year.

Other Expenditures

Expenditures - Plant Protection
Adjustneat of December property tax accrual
by Wayne Tax Dept. causing a favorable var-
iation of

Expenditures - Control Lahoratory

Expenditures - Plant General Expense
Higher than budgeted maintenance during
Deceuber
Other expenditures

Volume
Litharge - Production Volume §3.8% of Budget

< CYANAMID 5

Blends - Production Volume 90.0% of Budget

Total Manufacturing Variance

2.

3.

Material Price Variance
Si{gnificant item is listed below:

: 8
%%ﬁn standard cost for #621
Bags during December
Other Price Variance
Inventory Revaluation
Revaluation of several finished products to

new and revised standard cost resulting in e
favorable variation of

Page 3.

(591.)

(1,764.)

(3,87h.)

24, (5,€1k.)

5,h2k,
18.

(1,3k0.)
(203.)  (1,443.)
5hS.
$ 6,209,
(1,103.)

685. (415.)

2,703.

CY-RI 005888



STANDARD COST VARIATION < €Y ANAMID —
DECEMBER 1972 Page L,

Total Variation for December 1972 i 8|2.

The allocation of the net varistion of $8,504. to the
Intermedistes Department smounts to $7,637. compoged

of the following:
Nanufacturing $ 6,749.
Material Price (708.)
Inventory Revaluxtion 1,5%.
$ 7,637.
LA C)V‘M
B, G. Witherspoon
Plant Accountant
BGW/d11
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AMERICAN CYANAMID COMPANY
MAC GREGOR LEAD PLANT

SUMMARY OF COST BY ELEMENT OF EXPENSE

Determoes , 1972

MATERIALS AND CONTAINERS

Materials {(Mfg.) OCD Plants
Materials (Mfg.) Other ACCO Plants
Manufactured Goods

Purchased Raw Materials

Containers

Materials & Containers Price Variance
TOTAL

DIRECT LABOR & RELATED EXPENSE

Hourly Lsbor

Vecation & Holiday Payments
Payroll Taxes & Insurance
TOTAL

- OTHER EXPENSES

Other Wages
Salaries~Supervisor
Salaries-Other

Payroll Taxes & Insurance
Postage

Telephone

Teletype & Telegraph
Equipment Rental
Property Taxes
Property Insurance
Purchased Services
Miscellaneous Expense
Depreciation

Rurthased Seavies g1
TeTRL

OPERATING, MAINT,,CONST, SUPPLIES & SERVICE

Operating Supplies

Maintenance Materials

Construction Materials - Job Orders
Contract Work-Job Orders

Purchased Maintenance

TOTAL

CARRIED FORWARD

CURRENT
MONTH

|

/ 203

o DR
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i

[QM]

CY-RI 005891



e pas mATASES A AT
NTZRIC/S CYALLALTD TOLDAY
JAC GREGOR LT Puie 2 of
AV DT eem T meDTmeA=
CRTARY OF COST BY ZLILINT OF D=

Degembper , 157
CURREZKT

ONTH CULULATIVE
EASIC AL AL

SROUSHT FORWARD ;704 7b.

5L ) -
A /02 CRIDITS OTLER IOCATIONS
scrvice Chargpe-iiilow Isziand

77
Yol
Service Charge-Zound Broox 32‘1{
—305

Service Cherge-Stamiord
Service Charge-dichnigan City 0bH

TOZAL 1060
TOZAL PLANT COST 377870

A'\-\ 3:.\..«_,_A..~

DAL /
Vacation and Holiday Lad
eintenance & Repair = g
rixeld Expense
TOTAT

CTUICT CLECIS 20 CTEER ACZOL
b.‘ac..‘_,c.. <o Cther Plants =
Construction ¥Work In 2rogress —-
lesearch Ixpense
ainterance & Repair Reserve ~INS
57 A/C I&ie Plant -
Sellir g Zxpense-0&3 Wayne Control 25

Selling Ixpense~ Lad Service

l;! g
"“:e..mzse & Saippinz Ixpense ﬁ/g?'J
:OJ.AH —LL—L

33283 S.CTCAL COST OF GOODS PRODUCED 3705l 13270
IZ25: COST OF GOODS PROCESSED FURTHE 112910 2
JZT: ACTUAL COST OF GOODS PRODUCED 78La | 2

Z2I03T

Cost ol wf5'd Goods Sh :mveo. 2 3
Inv. Adj. Mfg'd. Goods )
Ci. In Inv. Increase{Decreasc q

5zé. Cost of Net Procduction Q‘N é 29 52)‘95

¢té. Cost Variation-Favoradie(Uafavorable)

¢, Variation From Net Std. Cost Production 3.0"& AAA

CY-RI 005892



i

: -
-

1

I
A

ORGANIG CHEMICALS DIVIS.

L L
. ——— e
[ : ) *. b
. © 4 .
-F mlhd“ t ml .z [SCN IS r.m. ¢eant
. H M '
T T T ,
f ' T v

IS S S

. - - . Py . 3 LR R AP ..lu!..v\
| o ; oo : i . ! | _ : i
.o P2 0 O 1O - O QU URMUUI VU U O SRR S S 1
i . ”__ { PRI [N T . . | . _
; X , O . _ | H
~ ) .WI'-’IT et e .«J'IQ’!.'OI\P.{.T.."!Y! cagm |t<l...,“ -~ fln:.uu' 0“..01.!_#\«01\’.11; !.l..!’;ﬁll.. .|..|..v.|f|||:_ —————t e cheim g o p oo .0.‘\| -
s P - . ‘ R | T . - B :
— .llh n : ] 1 . * . . -t - - N - N .
)it CF . i ' ! ; : “ ! _ 1 .
ﬂ ! M N [ 2. I e R N A RS UL A TTE T b om SF ol et demnoy LrTe LTy s 0 L) ’ + . = - puasre s d “ R S L ]
s . . . . .
_m”m. A POy TIJ.I..... - beeee ,I.n.\nll‘,!'u FUUEI P ——y—— - - ~ R
__._m o [ B I DR % P N, 07..44 . ” .
sl . . i ! ' [l
& . o e S IR, PR : . \
> ) M.I.ml.,yl..ﬂulnTl-.‘l‘!‘ N ST S S FE e NN Sl e e ——
m . : m o e .01... R [ Pt e e m.amw- ' * gk B . 3 ool R ] oy o
NE o i b -k -t - Y RTIET ok | IETICIRSS U IR ok . - H ' n _ -
< g . ! t H N H . i ' H
“ 21 e s, At lfl.? - b s m ,P_.‘rlllnjduu.v..l ..;J«.«l.!lrnh..ﬂ.. e
o | . 1 H . ) 3 H t .
SRS - < [ SRR & [ SO
W.v. m ;o RO R D BN . m A
R T A g4 4 e
8l AP — SN SRS SRS A AU R
[ B [ C L., | - Lt
““ ' - 1|”! ‘.,.A_.rl—.l. _ . :u!.‘ .
i ) BN L b
== oo e B G pres X8 SR AT S TR LA
< . i V .
s R ! . _ '
§ -~ 4. - — i —_— - e
e u [CIZTTISDTNR all §- -+ 1.
A} o g ~ P
Bl f3lc o E ' A
: e — - e S e
{9 BRI (AT
<| ; . L : : oy .
(=] 4 5 Ly R A ol Rt AT TS
]
s .
)
(=] I
=
(=]
E
m
[®]
[
-
"
[ =)
a

= ——e e o G S 4 S 1= e e s o, b e e
. . " H

m. g - — H r .. .

- R S " i v - g [ N -
X . ' c . H
4 ; ! ” : R Co :

. ....rtr!.:.l: Yomotn, ot ] s e Ty s Sttt U I IR SPRE A .“ P e B s it A SO Ao Tg Ay - B [ QRO EEETRP

;. ' . N 1 . :
8 ' ! ; ' . ! to Cot :
! 4 . . M . ' . “
. i i . . .
. ' :
' ! ' 3 . [

t N

1

Fine Chemicals _

Textile Chemicals
Rubber Chemfcals’
Refinery Clemica
International |
_Grand Total

Organic Chemicals Division

H
. ) vt
. . o c o
o o] . v -t
H [ wd - 2 o
N o L2 ul o o o o
- 4 o «w oo~ uod o, :
] m Pl © o D S
' w Oy =i -4 @ O w v M !
W (4] L [ 2 Al wn m m o~ D o ! R '
o PY) 1 ] M g g )
Q) WJ ] M4 O w4 D © o o :
, - ! 0w Ao - U A, ;
. b Y] N . ) ]
4 o 8 . . :
L s & i T f . .
- - v e em ,.\* & e e PR S R .....u... PR .v -t ..ua Do w. 4.. : S R e P . v
FI ol ) o 3 FoA

PARENTHES IS=UNFAVORABLE

WIS G487 LR - il L, v:‘!;-
— . eoa
. i 0 ] \I\ wutineasngg . |
¢ o .

—
-
it me. B
-
N
-

CY-RI 005893



' Do ] | ! ’
' _ i [} SO AEDVSIY NPV SR ) - . ——a - “ ..... _ sem . ‘Ilwl "lulv»flnv -
*h B X - . o . ‘- ' . i - B
! | . _ :
DU NSO SO U S SO SOOI U
_ : v - N H . 4 _ ! N
i ; o S .
_ tat I toe s : o _ .
_mw"mm .m R o Wt etLE et = [ . “ vz - — e . e
' i ) J
R ITH - - PO o et
HETRE e SRR
Vo . ) -

+ 9
umulativ

7/
/54
|

i..l..-.‘.l-JqN.u R W ) _ :
' :

M

m i
ef s =
;Uu: ' R B R L [ e A
. - - ] - b . . .~ > - ’ :
- 3 ] C [} : . had - M
' M ! __l‘wl\ '5_ i J. :
N rww. SR et v - soerzd e
gl : | L
i | TR
i .4.,_ _ { | -
S . o
[ . i N co .
41 . . P b
= m.m 4 ;.:.. = g % 4zancan. U" .."..:l._.r..n e b -
> ' : ' ~ [ i . it ]
i m ”_ : P05 SRR JUSUY OS-JU SR SR 1 - -
Aat el M 1 HOURDEE TN | I A . S - 51 m. AR U .
PV 3y U O : i
! B IS R 83 - _ﬁ ; mm‘;r! I LR o
=t M (PR DU R R D A SRR U I L Y 3 _.u R e B T R
= X : { . b -l o
gl Qg g3 a&l ol . - : ) I i .
<L ] "y vz dnsw [ sk f— ;. e U SN W ) — ! . :
[x i SRR [ R W n gmas P P SRUPSINE U | PIPTOR SRR PRV
o 4% VT R e L ey
W & " [ SENSIEIN SNy NN ST G S S RS PSSR SRS NS SNV DS S DU SR SRR AP
R IR I | T e R I B B S T I e L IR R I R ” :
%pq &y S0t Rt RO GRSl ) N Tt W N A O SO0 SO B | .
(51 . =t ot e a T e B S B e B e e L S B R aats Bl e fts SeaR S B —_—
Q A - B O O T I e e | g Co : '
ZWEEs [ B N D A E I ] IR L
z o , ! . i . : : b ; ) i
m W nnuUu B a2t s e c L L ger bz obomispmomius terer afesd o= nl| 2 — “U m,d.. re O R “ PO - [ m =
o = =] g. . H o ) : _ e
M = T ShE . - - R T TR A
- | . N . . N . * i
= I O otad:| mr it uhbealiatt et Nt el iy S SAP Rl ey b
! | . i s 1. N P . L .
: oA - : . : b A '
(L SUR U RS SO, I . i ‘ R : ; ! .
w u : A 1.| .‘S 3[, L IR ...m;.uu LR Y mi RS w ..l - ..M.i .r... u».WI r . V.. H B m .-
= i o Foimg b ! ! ta | “
o ¢ =l 4 a8 v 8 . : - - N — .
5 W S £ 9 a [=] L) Pt o . L o
0 for} - I o & ''woo t o . a2y L ,
o T c : o5 O o I ot Y ° '
Ly [ SR -] ot . | i i t
e iy £ c R - R E I o £l
b N 9 = @ o W.a - “wl » [ I T I -1 U N 1
A o & A U v oo ﬁ. ,.1 O d &8 ~ o N 4 9, .0 , e N
= | ~ = E ¥ 2 ) Aoy 3 E0veme . gl
3 o olw®s o8 5 | U A @ O how U K LI | o
W KA o g ¥8sG [ Al v m mo o9 3 o WG O . . O . 173
%) a cl » 3 g3 @ ‘ WS 6 d bE E G e A A e,
ia . &DTIRR 1 L A B R A2 : . :
b ) . \ ' . .
g ] .
GL A P .ﬂv-..; E o e P o i ® U . ' ‘. . ) :
P Cm e AT s e r e R e N R T S PRURPA P S S > ~ TN A . : '
MM ; . = - - - . , . v .o ' . ] ~ e . ¥,
. : N H :
o < ) 3 i e i - 1o 50 g Y ) )
, .“ ?\..1,*‘-\ .¢._1n........:._m. ”
' . . - A . !

CY-RI 005894



| _ANALYSTS OF STANDARD COST VARIATION -
_ ORGANIC CHEMICALS DIVISION _ ey
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AMERICAN CYAN/JTD COMPANY
CiICAGO, ILLINOIS
PRODUCTION & COST

MONTHLY ANALYSIS OF MISCZLLANEOUS CHARGES

Contributions, Subscriptions, Ztc.

Denmurrage

Educational Assistance

Hydrant Charge

Military Severance
Others

Zployee Activity
Postage

Sales Tax

Scrap Sales
tationery

Travel and Living
Relocation Expense
Lic & Fees

3lood 3amples

aal AoLo: neet

TOTAL

MONTH ENDED
S ' s 3 1922

{

HTHTE

/05

YEAR TO

DATE
87/
26.

4
/76,
288
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AMERICAN

AMERICAN CYANAMID CO.
ORGANIC CHEMICALS BIVISION

Initiels | Owee
B PLANT o Prosmred By
. _ -INVENTORY AND NSAGE DATA L 1973~ s
;_ 7 1) i) i3) &) k-1 (X
it i 1 4
. R | | R In Thousands of Dollars
’ | ' )
. <]lnventory —d .. PR . _Opening . . Closing
! ! l i Balance Balance
1 Raw Materials & Supplies - Group A ' ; oo _ _
2; Purchased Raw Materials = . 13 LG8 bla - -
3 Shipping Containeij:s : ; i i i 3(? : 22 :
i : i t i 1 . !
{_ Coal, Fuel 0il, etc. : ; ! oo :
_.- § _5_Stores Materials . ! ' e o
e 4 - | S
3 . . | ' )
t £ ' B . i e . R — -
: s .. . Total! 98 79
z < H
_i £ Manufactured Materials - Group B i _ L
2.5 11 From Cyanamid Plants o by Y g
12 ' t i : !
oL t
1 S e .
" ., . Total! ! (1 2
L2 i [ i L : ‘ -
1 Processed & Finished Mfg'd Mat'ls-Group C T o :
17 Manufactured Finished = i i i & 73
I~ Returned Mfg'd Goads ! : Lo
-~ Purch. for Resale o o :
% . Semi-Finished — Pt A /0. R
21 Toll Work Po.
.- By-Products T S ;
2t Work in Process - R :
24 o ‘
; . - coe b .
oz Total ! ! 106 23
= - - - e . -
“e ! ' l " .
- - - - | " e s 't _: PR - .
= . Total Plant Invemtory | 'S s A .
- Co ' "‘_ T i .
30 ! b o 3
— — ] -
R T S R
32, Dol AT : P
33 Usage . it s ..} Current L :
s, DaEE . .l p ] Jooented . Cumulstive! . . =
35 I Co

3s Mfg. from other 0.C.D. Planﬁ}

37_Mfg. from all other ACCQ

3% ;
- “ . W
W ¥
3. . . _: B .
. [
i : !

M 1

-
Plants | _| |
T "
B R D
o R

P 53
Do 2 s

| i R i
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