To: Jackson, Ryanljackson.ryan@epa.gov]
From: Sarah Phillips

Sent: Sun 10/8/2017 1:51:42 PM

Subject: Do you have time on Tuesday?

90% of the strategic plans you're developing right now for 2018 will fail. Really.

We've worked with thousands of plans, across various industries and company sizes - and the
weak links that cause organizations to struggle with producing results come down to only one of
two things: a strategy that doesn't address the right goals, or a plan that isn't optimized for
action.

Join us on Tuesday, October 10" for a webinar that will uncover how to get the best input on
your strategy from the start, and best practices to activate and implement your plan to earn buy-
in across all levels of your organization.

Don't fall victi i isti i Il help you identify what's broken and how to fix it.

You will learn how to: Speaker:
Michael Wilkinson, CMF™
» Assess your plan for initiatives and objectives Leadership Strategies
that are actually effective
« Earn buy-in from executives, managers and front- Date/Time:
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line employees on your plan Tuesday, October 10
. Enable accountability, collaboration, visibility and 1:00pm ET (view in my timezone)

alignment to motivate your team

Invite a teammaie
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