
FILE NAME: Kaiser Gypsum (KG)

DATE: 1965 Nov 19 

DOC#: KG067

DOCUMENT DESCRIPTION: Memo RE Sack Cement Marker Southern California



KAISEk CEMENT &  GYPSUM CORpf ATION
INTER-OFFICE MEMORANDUM

TO C. W. M cKinley

D ic k  Bai com
F. A. B arke r 

COPIES TO D _ K . Qraham

u/\it ixuvttinoer \ y f 1965

PROM L . R. McNett•

su bject  Sack Cement Market 
Southern C a l i f o r n ia

t h is  we must accomplish the fo I h the s t  1 Pu 1 a + i°" th»+ to do

o f f ic e l  COmpeten+ Serv,ce  »"« sales-m inded personae, |„ the pack house and shipping

t M s P™ r  For ^ p ro d u ce rs°o f'co n cre te  I Z T J J Z T T ,  ^  ^  ' »
has to  be c o n s is te n t  a long with q u a lit y  A ls o 'w lth  r ! !  R T Î  U k ' ma,n+enance o f co lo r  
to  have a sb e sto s in the hand p la s t ic  a id  no a s b e i t Î s T n ^ I  °  P ,?S+I ? '  We-Ca" no+ continue 
happen. Another item is  to  be on thu non u,;+h , , / be 9un p a s^ lc  and t h is  does
over and under numerous t im e s. P 9 h r e s Pec+ +°  sack  w e ig h ts. We have been

3. Load-out

ï ï S h l d ^ T «  ‘ " J r  ' " ^ I ?9 ”s ™ ch "sin to  co m p la in ts  on p a l le t lz in q  and s ta c k in n  n*n« ° u I  A 50 pr°d u c tio n  should look 
loads and to  put tn % a c l i I t lê s  a°d p e ^ n ^ f ’ s S î f f c ie n ^  to P™ - P a " e t ,z e d
b e tte r th an , our com p etito rs n i vo  Wo , , 0 9 lv e  s e r v ic e  equal to , or
have to  be equal a n d t h in  ear? th^ b is i^ e s s  TbTs ^  +hen be e q u a L  We
the ch icke n  or th e  e g g ,-  r f t ^ s o ^ , I ^ l d ' ^  ^

Ts .:z:r»r::hz  ca v ake care ° f +h-  * »  * » <  e ^ , .
d e s ire d . Now I be I ieve i t  î s  s a le  t ^ f  iV T ^ f ° Ur SerW ce leaves something to  be 
must re c e iv e  lh e  s ^ T e i l i  t  and in t ^ r T  I  ^  +rUCk +h9+ C0™es In+°  ou? p lan tim p re ssio n . Treatm ent and, in tu rn , leaves th ere  w ith the sa te  negative

Î Ü Ï  paragraph s ^ i ^ N y !  c S ? e e !  Che7 ,c a l J ^ P o r t  and h is
in S e a t t le  some ye a rs  ago And speakino o f I in r  l h S |+ I f ? 9 1' L in c  Varco sta rte d  t h is  
¡n su g g e stin g  th a t  he coufd be ^ n T t o  ?he v i ^ J  T  + 1 ' ^  ' W° U' d be ° U+ ° f lin e  

managers In e v a lu a t in g  h is  pack house oersonnel i P n n+k f° r  purposes o f a s s is t in g  -plant 
courses should be taken ^  o?5er to  ¡ e k !  ? * 8nd P° in + in 9 ou+ wha+
t o i 8n 19 ° rder +°  make OM L-£ack house a p lace  the d r iv e r  wants to  return

LRMcN/jg 
e n c .

R ^ k _ t l V clU

NOV 2 a 1965
C . w. M '-Klryi r y
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Vo ■ V>A-q3
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