EXECUTIVE COMMITTEE MEETING

New York, N.Y. July 12, 1949

A meeting of the Executive Committee of the Lead Industries
Association was held on Tuesday, July 12, 1249, at 4 P.M., at
the offices of the Association, New York, N.Y.

DRESTNT REPRESENTING

F. E. Wormser, Chairman St. Joseoh Lead Co.

S. D. Strauss #pmerican Smelting & Refining Co.
G. H. LeFevre United States Smelting Refining

% ¥ining Co. Inc.
ALSO PRESENT

C. Glass International Smelting & Refining Co.
' Anaconda Sales Co., Agents
. F. Colcora United States Smelting Refining &

Mining Co. Inc.
P. L. Ziegfeld, Secretary-Treasurer

The meeting was called to order with Mr. Felix E. Wormser in
the chair.

The minutes of the pravicus meeting of Lecember 14, 1943 were
approved.

STATEMENT FOR SENATE COMMITTEE
ON INTERICR AND INSULAR AFFAIRS

The secretary reported that the Senate Committee on Interior
and Insular Affezirs might shortly hold hearings on S. 240 and
S. 2105, dealing with mine incentives. The Executive Committee
decided that the Association should file a written statement with
this Committee if and when it takes these bills ur for conside-
raticn.

The Executive Committee members proceeded to discuss in de-
tail a draft of such a statement which had previously been submit-
ted by the secretary, and revised this draft in accordéance with
the attached Exhibit m"A." The secretaery was instructed to cir-
.culate the statement to the entire membershin of the Association
when and if it becomes known that the Senate Committee would con-
sider these bills and prior to filing it with the Senate Committee.

DOMESTIC LEAD MINE LABOR REPORT

The secretary then reported that a ballot had been sent to
companies reporting on the Associztion's monthly report Form F,
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Domestic Lead Mine Labor, to determine whether 1t was of value
any longer and whether it should be continued or discontinued.
The ballots showed that, with more than 75 per cent of the
reporting mines heard from, the vote was two to one in favor
of discontinuing the report.

It was decided that this report should be discontinued
immediately.

The meeting adjourned at 5:4 .M.

.-Secretary
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PROPOST™D STAT {7

OF

L7AD INDUSTRI=S ASSOCIATION

TC BE FILED "/ITH

SENATT CCWETITTRE O IHT RIOR LD TUSTWLT ATVAIRS

0N S. 2LO AND S. 21CS

e desire to lend our suprort tec corstructive efforts to
gdevelop and strengthen the minins industry of the Tnited States, to
conserve our mineral rescurces, z2nd to prcovide metal for the nation's
rermanent military stockpile, which are the brozd objectives of S. 240

znd 3. 21065,

‘e cToose in general ths

(W)

idea of subnsidiration of the mining
industry, f=2eling that its nroolems can best be solved within the frame-
wars o7 cur free enterprise =y-tem, prelfzrably by reviszion of the tax
laws nore fully to recognize thes inhsrent risk o) rining, 2 risk that
225 oecone “reater as the mere easily accessible derosits have been
discovered and worked out and costs of exploration, development and
oraocuction have increased. Srecifically we believe that, for tax
ruroeses, axnloration and development cost= might be allowed as
mperzting expenses pefore, as well as after, wnrocducticn begins, that
derletion allowances 1ight be increased (beth of thesa provisiens now
asply ts the zitroleum industry), and that & tax frze wericd might be
allewec for new ventures after they start to produce, e realize that

%
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tax revision is not within the purview of your Committec but respect-
fully sugz st the early and careful consideration by the Congress of the
ro¢onmendations of the American lining Congress for revision of tax laws
affecting mining.

EXTLCRATION TIHCENTIVTS

Ponding such time as the tax lavs take a merc constructive atti-
tudc toward mining, we belicve that S. 2L0 and S. 21G5 offcr a feasible
approach to the problem of encouraging cxplor:tion. Both bills require
participation in thc cost by the producer as well as by the Govermment,
thus assuring a grecater degree of cfficiency in the oparations S, 2L0O
is morc definitive in this raspect than 3. 2105 and thernfore is to be
rreferred from this angle although S, 2105 could be sinmply amcnded in
Scc. & to be more cxplicit as to th proportion of Covarmment and private
narticipation and to aveid any discrimination betwesn different producers,
/2 belicve that Se 240 gocos too far in offering Goverment participation
up to 90 per cent of thc cost, zlthough therc is no o2 jection to a sliding
scale, 25 provided in that Bill, 'hich trizis 211 produccers zlike. o

gconhysicel prospecting under

respectfully suzgeost spacific inclusion of
the defindition of "Tlizible cxploraticn.”
PUBLICITY
In the provisions r-latins to exploration, S. 2L0, Sce, 5,
and 8. 2105, Scce 6, might be considersd a logical cxpansion of the
work denc in thc nast bty the Burcau of ilincs, We rust, however, point
out a basic distinctions For many yesars, thco Burcau of iines has been

cngaged in nation-widc prospocting and exrloration of mincral deposits,
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This has bcen donc in the national interrst and the information obtained
has bcen available to 3ll of cur pcople. On the other hand, S. 2L0O and

S. 2105 would providc for thc first time, except in a war cmcergency,

thst the Burcau of iincs or a similar Sovermment agency make financial
grants to individual companics and the resulting exploration and informa-
tion would be for thc oxclusive benefit of the company participating.

is & safeguard zgainst discrimination if Conzress providas for the joint
rarticipaticn by Goveorment and the mining industry in exploration
prograns, the sict shculd clearly sct Corth the rules and regulations under
which the programs should bc undertaken, (as in S, 2L0 but not in S. 2105),
~znd should providc thrnt all contracts or similar arrangements betwcen

the Government and industry bocome public knowledge As soon as ontercda
into. ) -

GU.UILLITUED "RCTIT "ND TIRCRETINILLRY PO™™=RS

Je 2r: opposad to thc provisions of S. 2L0 which provide for
production prcomiums gusarantccing a profit to the producer. '@ know of
no industry in this country whicn is gu.rantccd a profit. o individuzl
in Govermment should oo placced in the position of having to detormine a
reasonzble profits.  Jor the Govermment to guarantcee a profit cntails, of
nccessilty, Sovermoent control of salaries, wages and all thc othor
clements of cost in = mining cnterprisc. In our opinion to establish
such = policy would beo dangerous, would be an improper intcrference in
the opcration of a highly technical industry, and would r-prescnt a étcp
tovard nationelizotion of tho mining industry.

Se 2105 cdocs not gurrantce a profit but diserimination might

arisc undcr the broad discretionary provisions of Sce. 7. It is true
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that creation of a four-man Board is some check on possible misuse of
thc discretionary powers granted, Full publicity on all arrangements
between Goverment and the mining industry shculd be nrovided in this
section as an added safeguard. The intent of this section appears to be
that the powers be used only to conserve resources which might be perma=-
ncntly lost without Govermment help, but it would be most difficult to
administer this provision fairly.

Take for example two adjacent and similar propertics., One,
2fficiently operated, can producc profitably on & rcasonably low market,
The otheor, an incfficient operation, cannct. The {ormer continues to
opcratc. Thoe latter shuts dovm and asks for aid on thc grounds that
or:z in the ground will be vermanently lost because pho opcrator cannot
aiford to continuc pumping and maintcnancec worke Wh; can dotcrmine
fairly whether the claim for aid is justifi~d? 3Should thc efficicnt
opcrater foot the bill, through taxes, to kcep the unsuczeossful one
going?

It would bc oxtremcly difficult, if not impossiblc, to deter-
mine whether an operator would be able to keer on without Coverrment aid
if no Govermment aid were available, and whether the ore would, in fact,
be forever lost if he did shut down. After all, in the period of high
prices just passed, many mines that had been shut down completely for
years were reopened profitably, and were able to produce metal at the

very time it was most nceded.

NOT NEZDED rOR STOCHKFILING

Under prcsent conditions in the metal market there is no neced

for this legislation to aid the Govermment stockpiling program. There
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is an ample supply of most metals and, in the case of lead and many other
nctals, the !unitions Board is currently purchasing sizable tonnages.

Se 2L0 provides that subsidized production be stockpiled and
therefore romoves it from the open market. S. 2105 does not contain
this provision and would put the subsidized mctzl in direct compctition
with unsubsidized metal,

COST

.hile S. 2LO would cost in excess of z half billion dollars,
S. 21CS5 placcs no limit on expenditurcs, on tac duration of the Bill,
on the cdurztion of contracts made under it, nor docs it dbsignate the
nctals or ainerzls shich may receive aid, exccept as dotermincd by the
Soarde. Furtacrmore, in S. 2105 no ceiling is placed on the price plus
subsicy thet may be paid. It woulcd be most difficul% to cstimatc the cost
of S. 2125 Sut it could conceivably oe vory large.

An unncccssary oxpensc is crcatcd by S. 2L0 in its establishe
ment of a now Division in the Interior Department to administer it
In our opirnion th: Bureau of MNines and Geolegical Survey have long and
satisfactory dealings rith the mining industry and are ablc to handle

intclligently and zconomically any matters pertaining thercto.

CONCLUSICIS

In conclusion, weo are opposcd to minc subsidics in principle
~nd particuloriy to that type which guarantases o~ profit. It is our
opinion that fundamzntal and scund aid to the mining industry can best
be given through propar tax treatment. 4 tax apnroach, morcover, would
require no ncw adninistrotive machincry, would aveid th: dang:r of dis-

criminstion, and wwould result in far loss cost to the Goverrmont.
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#ith reference to S. 2L0 and S. 2105 speeifically, we are not
opposed to the exploration aids proposed, but believe that the amount
of Covermment participation and the fact that there shall be no dis-
crimination among producers should be clearly set forth in the bills
themselvess S. 2LO is satisfactory in this respect except that we
believe the maximum Govermment participation of 90 per cent to be too
large. S, 21C5 appears to be too indefinite and should be amended to
be more specific,

‘e do not favor production subsidies which guarantee a profit,
as provided in S, 2L0O. ‘ic also feel that procuction subsidies ostensibly
intendad to aid conservation, as provided in S, 2105, would lead to
discrimination and would be a costly experiment and we are therefore
opposed to them Certainly, if S. 2105 is cnacted into law its pro-
visions should be surrounded with safcguards as to thc maximum prices
that might be paid, total cost to the taxpayer, and the metals and
minerals to be included.

rinally, we belicve that 21l contractual or othcr arrzngemcnts
between the Goverrnment and producers should be made putlic 2s a means
toward assuring cfficicnt administr-tion and frcedom from discrimination
and that a rcquircrment for such publicity should be made a part of the

law itself,
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