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ndustrial hygiene, applicd by experienced specialists l"-

economy; it is not a fancy frill. It is an economypbeenuse’it !‘he&l‘rnzxtc’::\lal::f

:s,m a healthy working force at maximum physical and mental efficlency.
ithout such efficiency, how can we have maximum production? Where:

health-hazards exist we usually find that costly products, like solvents, are

needlessly wasted. Where there is too much dust or fume for a man, whe:ther
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it be & hazard or a nulsance, there Is probably too much dust or fume for
the good of machinety and products. We recently saw an interesting new
process in the development stage. The success of that development, which
would save huge sums of money, hinges largely upon the controi of smoke,
Welders have been shown to increase their output after the installation of
fume control. In New York State in 1944, the cost of compensation for
occupational diseases was $1,376,000. In Ohio, in the same year. occupa-
tional diseases claimed 864,194 work days.

A reduction in labor productivity has been alleged since the war, If
that is true, how much of it may be traceable to working conditions? That
introduces the human phase of the subject and the benefits to management
from this source are wholly heyond the economies resulting from intelli-
gentsindustrial hygiene. :

In strike votes in certain large organizations during the past year
workers in plants with good physical working conditiont were less prone
to favor walkouts. L -

“How long can 1 work here and live?" we have been asked. Another
statement is: “l don't suppose we’ll ever know what you found here.”

* These comments illustrate the intensely human factors involved in

- occupational health, which can be made assets or linbilities, depending upon

company policy, -(In at least three cases we know of, the imanagement of
member companies have posted the results of Foundation surveys on piant
bulletin boards.)

People - produce—not machines. Increased production, more goods,
that is the need .of the hour. Therefore, attention to people is the key.
And yet management, which has developed proven procedures for dealing
with virtually all of its problems, has yet to find the formula for dealing
successfully with its human resources, with the worker who is the main-
spring of production. We submit that industrial health, the well-being of
people at work, affords one of the keys to unlock the potentialities of pro-
duction and also offers a clear-cut approach to greater harmony between
employer and employee.
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