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UNION MAY 2 ¢
R DDINE INTERNAL CORRESPONDENCE
CARBIDE
MINING AND METALS DIVISION . P. 0. BOX K, KiNG CITY, CALIFORNIA 33930
Yo (Name) Mr, W, C. Thurber Date May 18, 1981
Divisien  HMetals Division
locotion  3%3th Floor Originating Dept,
New York, NY
Answering leftar dals o “"‘\
R. J. Xronkhyte ' :
Copy fo

E. O, Marsten Subjact Wgéﬁly Operating Repo t i
G, L. Vessels W/O 5/10/81 - 5 1, ig A
) \_.__ Ef/ Yo e

| \ ):«_--’ : !
/ E;’ / ', i } -~
Procduction f e b BN
]-\_,; "o :",/_1'(7“/.,.- L -
Hign Purity ‘ 0.0 Tons ?fL&.ﬁ i~
Super Standard Grade 50.9 Tons
Standard Grade 285,94 Tons ool
RG -2uL 4.2 Tons

Comments: The 24k circuis produced at 1.71 tons/shift (5.13 tons/day) or 116%
of plan. No obvious problems in this circult.

We are nperating without the cooling water in the pellet cooler shell
due to leaks. The screw does not appear to provide adequate cooling
by itself, and throughput is down %o insure pellets cool enough to be
wrapped in plastic. A& new pellet cocler trough is to be installed

5/21/81.
Shipments
Grzde Domestic Export
High Purity 6l.5 Tons 7.59 Tons
Super Standard Grade 35.7 Tons 0.0 Tons
Standard Grade 33¢.49 Tons 0.0 Tons
RG=2lY4 12.4 Tons 5.4 Tons
Inventory
5/16/81 4593 Tons
5/9/81 4585 Tons
1/1/81 4217 Tons

Safety: There were no accidents this week.
General: Boih the local company-purchased houses have been re-insulated and are

placed with a real estate agency for re-gale. Electrical and mechanical
installation at ore slurry pit coatinues as time permits. First on-going

weekly meetings of Suslity Cirele group
- - " Vi - S

R. O, Marsten

/dm

UCC 025354
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MINING AND METALS DIVISION . P. 0. BOX K, KING CITY. CALIFORNIA 33930 '
el
A
To (Name} W, C. Thurber pate June 2, 1981 L &?}hf
Divisien  Metals Division #/;Vf
Location 38th Floor Originating Dept. i
New York, NY e
Answering lelter date e \ /
W. B. Deltley - ——
Copyta R. J. Kronkhyte subjeet  WeeklyiOperating Repor )
J. L. Myers w/0 5/25/8L =5/30/CL
G. L. Vessels
Production
High Purity 23.0 Tons
Super Standard Grade 0.0 Tons
Standard Grade 597.4 Tons
RO ~2h 20.6 Tons

Comments: All operations were shut down for Memorial Day, 5/25/81.

The 244 circuit produced at 1.21 tons/shift or 82% of plan. Some
shortage of operators due to sickness.

The main circuit produced at 105.L4 tons/day or 109% of plan.

Shipments
Grade Domestic Export
High Purity 70.0 Tons 130.3 Tons
Super Standard Grade 114.7 Tons 0.0 Tons
Standard Grade 423,0 Tons 131.2 Tons
RG-244 4.8 Tons 7.5 Tons
Inventory

5/30/81 L6503 Tons
5/23/81 L4782 Tons
1/1/81 4217 Tons

Safety: There were mo accidents this week.

General: J. L. Myers becomes FPlant Manager, effective June 1, 1981. W. 2. DeAtley
to Hew York office as Business Analyst.

P C fanlic—

R, O.Marsten

/dm

UCC 025355
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UNION MAY 2 ©
ek B I i RNAL CORRESPONDENCE
CARBIDE [tk
MINING AND METALS DIVISION . P. 0. BOX K, KING CITY. CALIFGRNIA 93930
To (Name) Fr. W. C. Thurber Date May 25, 1981
pivision Metals Division
Lecation  35%h Floor Originating Dept. ‘
New Yorik, INY c o
Answerlng lettar dote > \::
Copyto  R. J. Kronkhyte Subject Weekly Operating Report
R. Q0. Marsten WO‘QIF&.HEm@h}Q381 _
J. L. Myers .
G. L. Vessels j /L,'“
—_ : e &\,// v/
Production
High Purity 2? 3 Tons
Super Standard Grade 256.3 Tons
Standard CGrade 265.3 Tons
RG-2LY4 28,6 Tons

Comments: The 2bl circuit produced at 1.43 tons/shift or 97% of plan. There
were no major proolams in this circuit.

The main circuit produced at 62.5 tons/day or 85% of plan. This rate
was slightly low considering the product mix of 50% standard grade.

The peliet cooler which has slowed down production for the past three
weeks was Tinally repaired on Thursday and is now in operating condition.

Shigments

Zrade Domestic Export
Hish Purity 4.7 Tons 75.0 Tons
Super Standard Grade 1.0 Tons 0.0 Tons
Standard Grade 24,9 Tons 0.0 Tons
RG-24h 9.2 Tons 15.0 Tons
Inventory
5/23/81 k782 Tons
5{16f81 4%93 Tons
1,/1/81 . 4217 Tons
Safety: There were no accidents this week.

W. B, Debtley /

Jdn

UCC 025356
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UNION RECEIY
INTERNAL CORRESPONDENCE
' CARBIDE MAY 1 4
MINING AND METALS DIVISION . P. 0. BOX K, KING CITY, CALIFORNIA 93930
To(Name) Mr. W . C. Thurber ' Date May 11, 1981 Sl
Divisien  Metals Division
{ocatien 38th Floor Originating Dapt.
New York, NY
Answering ia.uar dale
R. J. Kronkhyte N .
Copyte R, O. Marsten Subject  Yeekly Operating Repart . .-~ -
G. L. Vessels w/o 5/3/8L - 5/9/8 :
5
\\_/
-_ Production
High Purity 0.0 Tons
Super Standard Grade  373.0 Tons
Standard (rade 255.0 ™Tons
RG-24b 28.7 Tons

Comments: The 2Lh circuit produced at 1.43 tons/shift or 97% of plan. There
were no major problems in this circuit.

The main plant produced at 94.2 tons/day or 9Th of plan. The loss
of the pellet cooler shell caused slow production when making Su-
pervis. The retained heat caused melting of the bag wrap when op-
erating the dryer at normal temperatures. We, therefore, ran the
dryer at lower temperatures which cut into the production rates.
When we got into bulk cars at the end of the week we attempted to
repair the shell. However, it appears to be rusted through in too
many spaots. We have a new shell here and are looking inte what will
be required to replace it, This may cause some down time.

Shipments
GGrade Domestic Ixport
High Purity 64,0 Tons 36.4 Tons
Super 3tandard Grade 120.8 Tons 112.5 Tons
Standard Grade 346.0 Tons 112.5 Tons
RG-24k - 0.0 Tons 5.0 Tons
Tnventory

5f9[81 L5289 Tons
5/2/81 705 Tons
1/1/81 k217 Tons

Safety: There were no asccldents this week.

W. B. DeAtely

UCC 025357

e -~
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UNION
‘ TERNAL CORRESPONDENCE
CARBIDE [ _ MAY 1
MINING AND METALS DIVISION . P. 0. BOX K. KING CITY, CALIFGRN!A 23930
1
To(Namel Mr, W, C, Thurber bate  April 27, 1981 Is U
Division  Metals DLivision PR SR I
Location 381_—,}1 Floor Ovriginating Dept. f . | y
New York, NY \ ; ; -

Answering lalier date

R, J. Kronkhyte !

Copy 10 R. 0. Marsten ' Subjee!  Weekly Operating Report
3. L. Vessels W/ 4/19/81 - k/25/81
- Production
Hizh Purity 7L.3 Tons
Super Standard Grade 36.5 Tons
Standard Grade L86.0 Tons
RG-2U4h 20.6 Tons

Comments: The RG circuit produced at 1.21 tons/shift or 82% of plan. Lost one
shift due to shrink tunnel break down. Also, low viscosity flow bins
from "T" run were all that was available at beginning of weex.

The main circuit produced at 104.8 toas/day or 10%% of plan. There
were no major problems in this part of the plant.

Shipments

Grade Domestic Export

High Purity 39.& Tons 35.75 Tons

Super Standard Grade 11.9 Tons 0.0 Tons

Standard Grade 219.1 Tons 75.0 Tons

RG-2L4 21.2 Tons 15.0 Tons
Inventory

L/25/81 L5183 Tons
4,/18/81 4566 Tons
1/1/81 4217 Tons

Safety: There were no accidents this week.
General: The instazllation of the equipment in the slurry pit commenced this week,
We lost our main well on Friday, We are now operating on our secondary

well WKIGH keeps up but pumps a great deal of air.

Very truly yours,
s

- NS

W. B, DeAtley

UCC 025358
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'lln!l()'“ INTERNAL CORRESPONDENCE it
CARBIDE MAT 77

MINING AND METALS DIVISION . P. . BOX K, KING CITY, CALIFORNIA £3930
To (Nome) Mr. W. C. Thurber Date  May J‘{', 198]-
Division Metals Division
Location 28th Floor -Originating Dept.
New York, NY
Answering leter dale
R. J. Xronkhyte
Copy 1o R. 0. Marsten ' subject Weekly Operating Report
G, L. Vessels W/0 4-26-81 through 5-2-81
LY
P
PR
Production

;"ﬂm

High Purity 0.0 Tons :
Super Standard Grade  104.7 Tons
Standard Grade 603.6 Tons
RG-24h 27.8 Tons

Comments: The 24l circuit produced at 1.39 tons/shift (4.17 tons/day) or 9L,
of plan. UNo obvious problems in this circuit.

The main plant produced at 106.2 tons/day or 3110% of plan. Good
production rates resulbted from mostly standard grade production.
We are overating without the cooling water in the pellet cooler
shell due to leaks. The screw appears to provide adequate cooling
by itself.

Ehipments

Grade Domestic Exporg

High Purity 1.4 Tons 8.3 Tons
Super Standard Grade ) 112.5 Tons 0.0 Tons
Standard Grade 379.6 Tons 75.0 Tons
a3-2Ly 0.0 Tons 22.1 Tons

Inventory
5/2/81 4705 Tons
L/es/81 4518 Tons
1/1/81 4217 Tons

Safety: There were no accidents this week,

General: Started hauling ore today. Started introducing Guality Circles to
the hourly employees tocday.

UCC 025359

e —— -
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UNION :
P ' : RRE NDENCE
CARBIDE INTERNAL CO 3P0
MINING AND METALS DIVISION .
To iName} Mr. W. C. Thurber Date
Division Metals Division
location  ~ 3Bth Floor
New York, NY
Copy fo R. J. KrOnkhyte Subjact
R. O, Marsten
G. L., Vesselsg
Production
High Purity 439.55 Tons
Super Standard Grade 0.0 Tons
Standard Grade 0.0 Tons
RG-2h44 24,18 Tons
Comments:

April 6, 1981

W

The RG circuit produced at 1.21 tons/shift or 82% of plan.

P. 0. BOX K, KING CITY, CALFORER EDEE] |
APR 9

Originating Dapl.

ekly Operating Report f
3/29/81 - h/4/81 g

s — ) K

Appar-

ently much time was lost due to having the bagger help the wet end

operator fix leaks in the dryer dust collector.

The secondary Rilet:z

mill is again operating and the second filter press is once again in

service.

The wet end should now be able to feed the dryer at capacity.

The main circuit produced at 65.93 tons/day or 68% of average plan.
With high purity we actually need to produce around 7580 tons/day to

absorb at a proper rate,

ShiEments
Grgde Domestic Export
High Purity 82.5 Tons 7.1 Tons
Super Standard Grade 29.4% Tons 0.0 Tons
Standard Grade 285.8 Tons 0.0 Tons
RG-244 10.4 Tons 13.9 Tons

Inventory:

L/4/81 L4598 tons compared to 4217 tons on 1/1/81.

During the first quarter the main-

tenance crew, one shift crew, the mine crew and the office staff won the

Safety: There were no accidents this week,
safety awards for having no medical cases,
had four medical cases during the gquarter,
each received a %5,00 award.

Jdm

UCC 025360

The other three shift crews
The members of the safe crews

AN Lw

W. B, DeAtley

{

. ’f Z:f /
[ -~
Answaring lefte, af; o )’—\v/




