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. B Hirsoh, Teahniesal Dimtol',

Etzblissements XKuhlmann,
11 Eue de la Baums, .

Paris, Franoe.
Dear lr.. Hirsoh:

Yo wnderstand from Mr. Devys that lesving for France
next YVednssday, Haroh 2, ¥hile Mr. Dovys ha spleondid job of
learning the detmils of construstion and operati feel quite
sure that hie pressnt visit with us been of ficisnt dur-
ation to learn the cperation fully a:le him to carry the
whole load of training s complete o maintenance crew,
without ineurring soms imdue risk. A £ the potentially hesare
doug nature of the ocperation, 4 ainst our polioy te
operate with a orew other than fully trained supervision.

with ourlarga exprusion in the States, cur own super=-

Qacord we shall not be able to give
arting up the plant st Paimboeuf as we

x, sond two, or possibly three men te
» tut no more.

vision is fully cocupled xid
you as mush supervision 8
ghould desire, ¥#o may b 3T
Francs for about sixz %o oig . :

Imcmuh as it will soon be time for you to saleot the opere
ating persommel for the Painbosul plant, we suggest that at this tine
you appoint two eapable mean who will eventually be Mr. Devys's oper-
ating asssistants,and have them ocome to Amerioa -as scon as possible.

It would be our plan to keep them here for spproximately two months,
aay Mareh and April, to lsarn the ¢peration thoroughly. Tharn, since
we understend the plant will be suffielently ready for us about MHay
15th, thsse men could return adout ¥ay lst v th our own representa-
tives and carn assist our men in tho orgm!.smg uﬂ training of the
balance of the crew, :

Farthsrmore, should anything hlppoa to kre Devys by wuy of
ascident or sickness, you have no one you sould sount on as a suitable
Substitute whe has had sufficient training, Ve would not be in &
position to lend you substitutes. Aocordingly, our whole plam might
be seriously delayed.
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Ve have diascussed this pz-oblau at a oconfersnos with M. Devys
and the operations nanagemsnt, and undoubtedly you will also hear froem

Hx'. Darys.

¥We trust you will appreciate ocur pouition in this watter and
will cooperate by followins owr recomusndation. We should be plessed
to have your expression on this matter as saon as possible,

Vory truly yours,

de Hs Sohasfer
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