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How a Top-Notcher Works His Territory

A Letter from Mr. F. W. Wansner to Mr. D. A. Aronson,
Sales Manager, San Francisco

LB N calling on an agent, my first conteern is to get in wuch with
! his prospects, calling on painters, contractors, ete.  Then
after 1 have made a repurt of these calls 1o him, T take
survey of his paint stock and make a mental note of what
§ he is in need of; hut in most instances the stock in this
Y department is disarranged, and most agents are anxious to
have it straightened,  With his permission T proceed, and
while doing this I take an imventory and also make a list of such
products as he is not carrying, and should hace.

Then we get together,  First, I consider with him our Advertising
and Promoting Department helps and the assistance we will render
with our Decorative Department.  Of course our agent is familiar with
them, but when these al{ractive features are brought to his atfention
anl he realizes anew that this extensive co-operation creates a demand
for our praducts, he fecls the importance of having the stock, and is in
a better mood to buy.

Then I proceed with the order. With an inventory chart in hand,
color-cards hefore him—if possible in his office where he is not inter-
rupled—it is not hard to write him vp. not only for what he actually
needs in the way of shortages, but to consistently convinee him that
lines which he is not carrying will mean more businese and bigger
profits.

If an agent is not a “full-liner” I exert all cffort to have him
weed out the “forcign products,” showing him where he can keep
his investment down and increase the money earning capacity of his
paint department, and by doing so, I intensify my interest in pursuing
his prospects.  Just as soon as he realizes that we are in carnest, and
are interested in his welfare, he hecomes enthusiastic and responds.

I never think of calling on an agent without unpacking my <ample
case, and displaying the advertising, panels, color-carls, cte., o that
they may serve as an suxiliary in the truest sense of the word,

It is imperative o have a therough analysis of territorial condi-
tions to get results where they are most needed, to give attention to
neccssary missionary work and to study thurughly the <ales reports
50 as to plan an active campaign.

Indecd. T believe in calling on every crassroads country store,
and in the “out-of-the-way-places.” It is cssential to get an early
morning start and action on every minute of the day so as to obtain
the maximum results,  Adhering to this plan cvery day has meant
results for me.

FHE CHIANERLEG

Long-Service Presentatic

ﬁ;j;t Janwary Sth, the Newark ~tal
R nessing the bestowal of Tong-w
watches to Messrs. H. 1, Shele
recently completed (wenty -five
g Company. The presentation w
4 Mr. W, 11, Cottingham, hefore
" staff from the office and manu!
sales force, who took great interest in the
Twenty-five years ago last December
traveling the worthern New York Siate tor
which he covered until September last,
handling important trade in New York Cit
Mr. G. C. Schell began his services wit
1887, traveling the New York State terr
QOwing to the sucress of his work, he was
turers” Sales Department special territory.
\We felicitate our “old guard” un thei
service, and offer many sincere wishes for

Photograph taken immediately after Presentation by
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