TO: DISTRIBUTION

FROM: MJIBRECKENRIDGE 11/14/91
SUBJECT: VCM REDUCTION MEETING #7

ACTION ITEMS:

1. IMPLEMENT NEW CHROMATOGRAPH SOFTWARE TO ALLOW CORRECTIVE ACTION OF
HIGH READINGS. JEAN LAFRENIERE
REVIEWED SOFTWARE. EACH FOREMAN IS TO REVIEW SOFTWARE WITH
JEAN T0 DETERMINE IF IT IS ACCEPTABLE. WORK IS CONTINUING.

2. CLEAN OUT VENT DUCT WORK. HEMAN CATOIR
PACKING VENT DUCT CLEAN OUT RESULTED IN GREATLY IMPROVED AIR FLOW.
REACTOR VENT DUCT CLEANING RESULTED IN A SLIGHT IMPROVEMENT
IN AIR FLOW. CHECK TRAIN 2 TO MAKE SURE IT IS CLOSED.

3. INVESTIGATE ALTERNATE MEANS OF ATR TRANSFER. JEFF RICHARDS
A. TRIAL IN TR 1 - USE FILTER SOCK ON MANWAY.
B. TRIAL RUNNING AGITATOR LONGER AFTER NITROGEN BREAK.
{ADDITIONAL TRIALS REQUIRED)
C. HARDPIPING OF TR 3 REACTORS IS BEING CONSIDERED.

4. CONTINUE TASK MONITORING. MACKIE COMEAUX/

MIKE THOMPSON
50 BADGES AND 50 TUBES ON VARIQUS ACTIVITIES OUT FOR TESTING.
WAITING FOR RESULTS.

A BADGE IS TO BE PLACED BY EACH FILTER HEAD.

5. REVIEW PACKING PROCEDURES FOR REACTORS.
CHECK LOCATION OF LANTERN RING.
PROCEDURE REVIEW IS CONTINUING.

NEW STYLE PACKING WILL BE EVALUATED ON V-31. MECHANICAL SEAL IS UNDER
INVESTIGATION.

DALE MARKS/FLOYD HEBERT/
HEMAN CATOIR

TRAIN OPERATORS ON GREASE PURGE SYSTEM PROCEDURE. FOREMEN
EMPHASIS IS TO CONTINUE ON THIS SYSTEM. S8SYSTEM IS TO BE REVIEWED
AND ADDITIONAL OPERATOR TRAINING SUPPLIED IF NECESSARY.

UPGRADING VALVES. MAY NEED TO UPGRADE VESSEL FOR HIGHER HYDRAULIC
PRESSURE. TINVESTIGATING CHANGE IN PIPING SIZE. J.LEA

7. INCREASE PM ON REACTOR PACKING. HEMAN CATOIR

PM FREQUENCY HAS INCREASED -~ CONSISTENTLY DONE 3 TIMES PER WEEK.
IMPROVEMENT NOTED.

MAKE SURE VENT COVERS ARE ON PACKING AT EACH REACTOR.
CONTINUE TO CHECK. IMPROVEMENT HAS BEEN NOTED. ADDED TO THE REACTOR

LEAK CHECK SHEET. INVESTIGATING USE OF VELCRO FOR EASE OF REPLACEMENT.
TRIAL TO TAKE PLACE USING VELCRO (VELCRO ON ORDER). HEMAN CATOIR

FOREMEN

USE RESIN TRANSFER BLOWERS DURING CLEANING OF REACTORS. JEFF RICHARDS
INSUFFICIENT ATR FROM TRANSFER BLOWER. TRIAL TO TAKE PLACE USING

MAINTENANCE BLOWER. USE OF COPPUS BLOWER IN TR 1. BADGES TO BE SENT
TO CLEVELAND.
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