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BO2ES FOR ANBUAL MEETING

Cortain things vhich pay come wp in the Anvual Meoting are outlined in
the following. Ib eddition, answers are given for most of the questions in
Kr. M'Om“ms, 19560

This 18 only & reference source in case of questions.

Acquisitions
5/1/5%
Hound 3/22/%5
_ City Eapon Total
Paid for Investory snd Recoivables $ 442,690 $ 876,712
Proporty and Equiment 116,250 =
Total Paid $ 558,9%0 $ 876,12 § 1,435,652
Sales 12 Mo, 1956 _ $ 898,605 $& 2,657,021 § 3,555,626
Bt Profit 1956 $ 88,072 $ 22,705 $ 300,777
" Roturn on Assets 2%
Fersonnel Still ¥With Us 10 33 43
In briefe~in 1956 wvo earnnd 21% oo $1,435,000 invested in Mound City anmd Zapom.
Sale or Cloaing of Divisions Avg. Cash LAssots
Anual Frorit (loss) Frofit Or  Freed Up
Sales Avg, Inst & Yrs. loss) on A
Iast : ra. _M__. Sale Last Yrs.
Harmond 7/15/51 $ 3,363,152 $ (313,225) § 11*2:335 3 2303‘1590
Cokland 10, as 1,089,667 39,296 » 376 985,422
Fead M1l / 10/54 59345,555 13:&5 '(29)'“71 2:37&3““
18/52 2,002, 369 1,083,
Canbrxdea 1/1155 1,666,291 (9.537) 56.5%2 611,118
Yadkin - - 8)1”9 5")"36
m —m Ha - . 200571 Jﬁ 679
3 - - -
Buena Park 8/31/56 A & #(199,351) 1,723,
Total 7,053,593 N : » 9,000,239
Conservative estimte of additional cesh usegs - poek periods - over §$ 1,000,000
Total Freed Up « Over $10,000,000

* fbandomment loss in Selling and General Expeanses FAE.
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Since 1951 we have freed up over $10,000,000 which vss not making money. Net
loas on shendonment and sales of 3,000 axe less than one year's interest
- on money freed up.
$ To
3

Product Advertising Expense
8_.1 8

1956 $,585,716 2,028
10 ¥o. 1955 33,769,639 2.08%

(Page S-~Anmuel Report)

would have been $120,000 greater.

Hine Exploration Pro-Tax Aftor Tax
Total Expenditures lesa Income $1,329,83%
Iess: Billled Gov't. sz
Glidden Cost 2202,579  $5T7,125
fele of Assets (17,80%) (13,353)
Net Glidden Cost 1951 - 1956 1,184 2
Bohn
Fot mentioned in Anpual Report. Will probably be asked.
Borus Plan

-Original plan adopted 2/8/51, rovised 2/14/52. O1lbert suggested last yoar
provision preventing tonus to top officers until certain dividends have been
peid. |
In our plan ve aust earn 12§ pre-tex on bonus net capital esployed before we

havs any income on vhich to calculats s donus reserve of 7%, In 1956 ve had
to earn ovor $11,000,000 pre«tax bafore sny funds for bopus.

In viev of this, we fool stookholders are well protected.

&ince 1951, vith maximum bormus availsdle of §2,188,200, wo have returned to
profit $951,780, leaving for boms pey out £1,216,500. lovest pusber of
avards mads 1in any year 79, highost 212,

Cilbert aleo suggested subtmitting bomus plan to stookhomoi-t every five years.
Wo 4o not think this necessary. Only submit vhen fundemental changes.

Stock ion

Of 100,000 shaves of stock set up for option on 2/14/52, virtually ell have
been ussd, Pivst option grented 6/24/52, second 12/27/5h and third A4/8Ys6.
Option prices of $35.00, $38.00 and 3 .

152 people nov hold options. No officers or directors have scld this option
stock _

-
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Research end Development

1956 1956 3957
Buget  Actal  Bulget
Research § 991,250 ¢ 866,802 § 1,079,100
Dovelopnent 1,227,205 3,273,478  1,k53,684
Ressarch and Dovelopmentd 2,218,549 8§ 2,140,300 @ 2 3
Control Labe. 3-iE%dEEL-!.~£21§E§L-£—-2§&I21
Total lad. $ 3,170,492 & 3,038,188 § 3,485,577

Inventories

Taventories up in 1956 to $38,492,240, ecepared to $33,701,450, Inorease of
$%4,793,000,

Chief incresses - new Titanium Plant $1,%00,000, 5t. Belena $670,000, Elevator
operation $2,100,000, expanded Paint activities and scwe price increcses.
Oversll well in balsnce.

Pension Plans
Fenolon Flan expense for fundail
U, o.6alary $  T62,k2%
U, 8. Bourly ) 299,
Cannda Sslary 3,
Carndn Hourly 21,300
i 1,111'@
Am- lication of Fundaz 1056
Sources
Protit Bafore Thx $ 16,451,000
Depreciation Yot g,gg,g
$§ 21,321,000
Cash Roduction $ 13,233,718
5,512,638 21,000
2,000

GLDO18C9Y
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Treds Rocelvables Net ~ Increase $ 1,164,000
Inventories = Increase 4,751,000
Cross Plant and Euipment 16,637,000
Dividends Paid &, 591,000
Income Taxos Paid 8,505,000

Other Changes « Bot : &45,000)
§z§§: 2 ooo: ::

Increage in 8=11inx, Mniniot:itlw and Ooneral Zxpenszes = Published ¥5l
Approxizste Tigures - 10 mopths 1955 annuslized.

Total 1956 « 12 Jo. x 31,947,320
fotal 1955 - 10 lo. 2,145,643

Total 1958 « 12 Mo, é 23,2'13.003 Apmunlized
Approximate Incroass $ 3,000,000

Items Increasa
Seleswon's & Comae & Rxp.( $ 500,000
ey . b
All Other Selling & Adnm. Salsries 900,000
Salss Development Latters 200,000
Corpovate Atvertist 2900500
ising (v 0 4]
A1) Cther 870,000
g bOOOiOOO
in Othey - Puhlighed PAL

When the $480,387 for 10 months 1955 is smmualized, the changs to £673,148
Lor 1950 1s nopinal. Primary change $s sncome from Parium FProducks on leassd

nine.
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* " Corments op Typical Guestions « Vr. Stetzalbarger's letter 11/8/s6

Advertisinug « previcusly covered.
We have no treasury stock.
Seev latoer sheet on bank loans for fimancial details.

Fone of our five sajor divisions was in the red. Fackage Products - Margarine,
Salnd Products were a loss.

Eisburst Rofinery has nov been closed.
Nons Park bas been cloged.
Direators sgzes in 19561

Dwight P. Joyce 56

" P. B. Spragus o4

J. P Ruth 61

As D, Duncan >3

Be W, w ~7

J. H. Weoks 52

R. D. Horper 39

W. G. muips 36

W. C. Lighter b9

B. L. Slaughter 55

G. M. Balsey &7

¥W. D. ﬁ‘tllhup &3

Average 50

Dividends

Ouxr Ansual Roport shows we paid out 56.4% in 1956
65.5% 1n 1955
65.6% tn 1954
6h.4¢ 1n 1953
" 73.9% in 1952

With our heavy expansion program defors us, we do not feel an increass s now
warranted

Book value at 8/31/56 was $35.15, sn incvease from $34.65 at 8/31/55.
Investmonts 4o not includs any pudlioly held company.
Inployses « 8/31/56 « 6,387-+5,241 mals, 1,145 forale.

Stockbolders - 8/31/56 « Total 20,758,  Individuals 19,903
Institutions 281
Rrokers 188
Nominees 223 GLDO18099
Yoreign 163

Total 8/31/56 20,758
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mb%:dm:'ot goveroment sales tbout 32,000,000 Paint. Soms Fool on
Bet £irst page of this vriteup for results of purchasas and sales of sscets.
Auditors

Representative of EAK vwill be there.

Ve maintain our internal auditing staff for regular audits of each division
sod detailed operations. Such sudits are alvays o & surprise baols.

Insurance

FIA coversge on all manufacturing properties excapt Cansda, Buena Park, San
Francisco and nev Elavator. This FIA policy for fire, wind, hail, explosion,
alreraft, smoke, vanialisw end aprinkler.

Covernge is on agreed amount basis, with no co-insurance requirement.

locations exclunded are undar separste policies for fire, extended coversga and

Elevetor under U.0.A. policy.

Use and occupancy insurence also in FIA for locations they cover tar!‘im, ete,
Also earry ocean marine and gargo insurance to extent necessary.

Carry bofler and pressue vossel insurance vhere DECESSATY.

All employess donded in sdequats smount.

vorm‘s Compensation--we oarry self-insurance in states where possible,

with an override $1,000,000 poliey for catastrophe. Self-insurence on
Vorkzen's Compensation has saved us over $850,000 {n the last 25 years.

osrry comprehensive genersl lisdility, including product liadility. Also
nubulty sod property dsmage.

Annual Report coat per copy 194.

Stooxbolders should not be granted special opportunities to buy company
products. o0 4ifficult to handle and impractical. Aleo unfair.

Stock Dividend

These 80 pot add much, if anything. They spread earnings over & vider mmber of
shares, sid in the end the price per share will prodbedly adjust sccordingly.

¥e certainly are uot in favor nov,

Contridutions tLro18) 00

Well controlled under committee.
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. - Saie and leassbeck has been extensively ipvestigateld, but 1o not applicabls
to cur operntions at present.

Ealaries

Our officers selary rates, inoluding bowus, are fully in lins with studies on
this subject such as those by AMA. If snything, slightly lower than cospenies
in similar fields and alze. :

¥o must be competitive in total selary end iv such things as stock options to
attront and hold good nen.

¥hile vo do not have an outside director to diractly police these things, payments
sre pudlie knoviodge in our proxy, and being an inside Board we are probably

more conscious of thia festure thon {f ssisry retes, etc., were set by outside
Doard menbers.

B. ¥W. MAXEY
i b )
Dotail on Finsneing will follow,

cLD 01810}
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