AIR MAIL Tty 313, 1945

¥r. R. % Dwyer, Tracutive Vice President
Anaconda Cooper Wini:' a Comnany

25 Broadny

Wew York 4, New Vory

Dear Mr. Dwyer:

The follo¥iag is 2 ststemsut relative to the June, l‘iﬁ operations at the Eagt

Chicago plant:

Summary of Operatioss

LTAY T o?‘ﬂ@-_zuz__\ N

The ingoms for thna wonth: -

N Y
Lead Refiiary o . 45,698,389
Bigmuth Reriniaz e .~ 7 1,370.92

The tonnsza treatad in jone was 3, d\i‘-ta&:i{qn comparad with 2,369 tons in

The income for tue Lead m&g .ccuu‘od for as Zfollows:

Ineome from Rerit Z‘materials\ \ Y $ 429.03
Incom® froa othne stom mter}ua 5,072.43
Discounts earnmed J 197.42
\ \ Yy $5,698.88

AN \,/ /

=t oxroy pEoaRmEve

Cost Sheets) 231,207.90

Tumber Days Material
h Unit : Cosrated oroduced
No. 1 Yuffle Furnace 19 3Ilad Zine
20 Lesd-free Zinc Oxide
No. £ Wuffle Furnace 11 Treneh Zins Oxide
- . 23 Lsad-free Zlne Cxide
$ Slad Tiae

) Amaricen Blook Nons

Ho. 3 Muffle Turnace

No. 4 ‘ffle Furnace None

T e . - N11554
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ur. R, % Dwyer a -2~ July S1st, 1945

The Juas income was favorably affested dy the following factors:

1., 1Inooms from zinc oxide produced frca Toocele sad Rast

delena fume . $ 3,800
2. Redustion in per pound produstion cost due to

inereased produstion 28,400
3. Reductioa in per pound selling expense resulting froa

inereased sales i 3,600

Unfavorabls factors for the month were:
1. Shut-down expense st Freuch and Ansricen units ; $ 3,800
2. Adjustscnt to invemtoury of electrolytis zine em =~ 7\ ST
last in-firat out basis :

HHITE LSAD CIPARTVENT ——~-—0

The incomes for June wes 83 follows:

/)

Dry White Lead e . §13,945.54
Wiaite Lead-in-01il L

.

The White Lead Departmant resumsd ¢ m}:}ﬁ/on Jume lst after a four meaths'
shut-down. During Juns 400 tors of white le:& _placed in stock, Due to svaluating
inventories ox a last in-first out b >~this tdunge was put in stock at the January
1st inventory eost of 6.308y7 per; ,‘m& th:o\ée\&ul June produstioa scst was

7.442¢ per pound. This factor hal/anm advorlu.\tfeet 40 the inecams amounting to
311,000, ' )

——

i
Refining Devpartrent 7
The physical 1 of Fuly lat showed that #e had gained metals in excess
of our assumed nermal ~to the\:tut/of abeut $9,000. We 414 not meke any
adjustment at this tyms, dbut will wait umtil our year-end inventory, when we will adjust
for any metal gains Of losses .hqég for ths yeer.

)

TWIpRIT3

ceg of silver in inventory at verious times sinee

Touads Taad Zances Silver
Jaguary lat, 1944 10,549,042 -953,03%
aly 1st, 1344 2,7¢8,3530 66¢,575
January lst, 1945 - 8,%02,807 631,97%
June lat, 1945 2,308,274 643,957
July 1st, 154 3,52¢Z,188 568,197
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¥r. R. . Dwyer -3= Jaly 3lst, 1945

INVENTARIZS
Zine Oxide Devartment )
The following tabulatiom shows the valuations in the Zinc Oxide Departament for
the last four semi-eanual inventories: ’ S

Raw :aterisls Finished 3tocks In Process Total
January ls%, 1944 $ 483,461.19 $ 137,453.48 $ 73,270.56 $694,125.23
Tuly lst, 1944 2‘33,5’{4.# 159,382,.14 122,981.49 485,908.07
January lst, 1945 . 191,385.49 140,055,185 55,919.87 297,340.31
. July lst, 1945 139,089.43 155,%571.50 87,083.38 3882, 204. 51

The' 1nv‘_3nf,ory inor-ase £Hr July lst, 1945 over that of the Tirst of this ysar
is due to inoreased ¥olune o business.

§
Thite Lead Departmant ’ ‘ .
Fith the White Lemu Dspartmont om a ehut-do@ PESTYTrom Fedruary lat to
June 1st, the inventoriss declined to a low of 337,00 on Juns Ye¥ The resumption of
operetions im June resulted in pieciog 40 tons of uhives lead ia o%0gk, inoreasing the
inventory :valugtion oa Juma 3Uth to 3148,300. Phie-<omparss with #266,000 immediately
preceding the shut~down and F&7u,JU0 on January Ist, 1vdd.

LAGR

He met with tbe Ualon Coamivtes on Jaly l’?'.t.h tQ uiscuse their proposal for
4¢ and 8¢ 3nift differenticls. RO .

-~ ., N -
Through Mr. Pieni, the Bdsiness Azamt, they presented several reasons why

. shift differsntials should be grpdted. The mRsagezent represontatives took the

position that the questiom of shift differentisls haed been one of several demands
eliminated by the Regional wWar Labwr Soard PApel, and fslt that recpeninsg this demand
under the reopening elaups-a Juth\Jf.order. - Ihls discussion developed into a good
background for clpsi;ﬁgothtmm:- ths balanas of the comtract period, for
¥r. Plani suggested yhét if we could reach an undsrstanding oa shift differeatials, he .
would not congider snf further discussion under the wage reopeaning slause for the
duration of the confirpect, unless, pf courss, = reviionde made in the Little Steel

. t we would take this suggestion under advisement,
and agreed to meet with' August 8th.
LRAD RXFINDEG DEPARTMENT

Bullion
Tocels has redused its estimated shipments of bullion for the last half of
this year by 700 tons. However, we are susoursged by the prospects of Teoels
increasing -its production with the oTe from the newly acquired property in California.

Custom Materiasls . - -

We will coatinue to.treat all the custom zsterials ws can cbtain at sound
prices; however, we have notieed that ths supply of battery plates has dried up some-
what, due, we understand, to the dsalers’ inadility Lo get sufficisnt ladbor to prepars
the plates for shipment to mmeliers.

PNYC00009514




xr. R. 3. Dwyer s July 31lst, 1943

QUTLOOK
dized MNetals
Wo digcussed the very ao-plato market survey cm mized metals Prepared by
Ur. Hurless with Mr. Case {n u confsrsenes on ‘Wonday, July 23rd. Te also talked sbout
this subjeos to ¥r. Laist duriiig his visit to the plant om Saturday, July 25%h. A
revised Tepart is in preparation.

Rotary Furnace

On our zost receat ‘lof.u-y Furneee run we treated an aversge daily tonnage of
84 tons, ‘as ecmpatb& #®ith cur previcuas best reoord of 70 tons. e attribute this
increass; &b baving & continuoua #lag over-flow and thes use or a forehearsh,

silror Soom ) )

‘ In the silver Toom wWe are now using a 11ft truck in fHe handling of materials
which has msde 1t possible for'womem to carry 9a the operationy mueh more setisfaetorily
than in; tha past, - Je aPe waiting for other squipment wisk '1111 faeilitate the handling,
staaping \and nighlnz of dore’ lilver bars. ___::;

ZINC OXIDZ DRPART.IT - -

c.'.s. i
' Te expsot the balance of the summer, to be vary favorable for the Zine 0xide
Departaent,  We will complete our present eoar-n L) the Cheamiecal Yarfare Service
by luyping 600 tome of zine oxide in July, e;é\ //5;'- obtained a new contraet te sell
800 tons in’'eash of Augast and September to th‘l\.
e T - \\
oen ,/ et \ - . ,
L 4 urnp poaition is ( to oonfor\ le. Ys are purchasing and consuming about
800 tons pcr month. Latest fi s Tovesl that we have 330 tons of sorep on hand and
commitments for 1,155 tons for Angust delivorn
\ .
U.S.P. Produgtion .
ATter sev.r,;;;;%;;>-f d.Géto,-nx woTk, we have Lmproved the bulking of U.S.P.
Zine Oxide produced xY/ the Wuffls Furmces to sush an sxtent that the entire output is
_now of U.S.P, quali!_gz A large of the credit for the success iz this ezdeavor is
due Mr. T, F. Clark General Fo of the Zins O0xide Department. Tor a good many years

¥r. Clark believed that U. 3. P./quality oxide cculd be made at the muffles, and now,
with the help «f bis N3 {nitiative this goal has deemn achieved.

o-Picher Licensi
"Ragle~-Pieher 1s again interested in a licesse to uss our Muffle Furnace. Their
present inlerest, Waisk is mere intense ikan before, is probadly due to our ability to
meet Chemical Warfare Serviee speoificatioas for. zine oxide.  Tagle-Picher, as well as
other producers have, no douds, suffered some loss of business through their inadility
" %0 neet C.W.S, spesificatioas. Wr. Laist talked to ¥ir. R. L. Jallows, Assistant to the
President of Dagle-Ficher ea Thursday, July 26th or this matter of licemsing.
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¥r. R, L. Dwyer &= July 3lst, 1948

FEITY. LFAD DEPARTVENT

We completsd our third querter quota of white lead produstiom on July 24th
smxtting off the cuTrrent at 1 PY om that day. Unless Testrictions on the produstion
of: white lead are lifted, and information we have indicstes no changes will be made
in the near fubturs, ths ¥nite Liad Decartment will be ox a shut~down basis until
Detember. We ale noW prepaTing the cell room for shanging over to the Betts Process,
which will da 1a speration adouk August lst. ¥e will continue oz Betts until our
supply of high’ biuu’ch lsad: hag dess sxhausted.

¥e hope you will £ind this {nforaatiom helpfal.

. . N.’

Vary truly

@3/on T
co: Mr.F.Laist

—y
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