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November 28, 1934

Dre Graham Fdgar

Ethyl Gasoline Corporation
Chrysler Bullding

New York Yity

New York

Desar Dre. Edgar:

I am sending you herewith cony of a
letter which I have written to Mr. Tegner in Mstralila
largely as a follow=-up of a letter which I wrote him
some weeks ago asking for information,.

I have been somewhat prolixz in this
letter but I have the f2eling that Mre. Tegner is
far away, and perhaps has had very 1little information
siven to him since he left England. I have considered
it wise, therefore, bto say to him certein things which
otherwise 1t might have been good tasbte to leave to
you. However, I have no hesibancy in deing this since
I have no fear of any misunderstanding on your part.

I told you in Wew York that I would
probably mske a few suggestlions te you, or at least
tell you what I have in mind as to certain mechanisms.
I feel that 4in so far ss it is possible, 1t 1s wise
that new mlxing instellations be bullt under the
personal and direct supervision of representatives of
the Corporation, In some instances, however, this ig
not convenlent, and experienge hus ‘gshown that 1t 13 not
always necessary. For exzample; Bevan has made arrangements
with responsible people on a number of occasions, has sent
them blue prints as a guida, and has required that a detailed
blue print showing adapbation to local conditions be referred
to him for criticism and approval before any bullding
operations were begun. - This has not been done uniformly
in othar places but I believe it should be at least the
minimel requirement in preparation for the construction
of a plant. I should mdvlse that you make certain that
this is done in all cases where a representative of the
Corporation can not personally supervise the construction
of a plant. I has the virtue, at least, of fixing ths
responsibility, and alfter due corrsspondence it besocomes
rather difficult to pass the buck. Subsegusnt inspecition
w1ll determine the extent to which the responsibility has
been asccepted and fulfilled.




Dr. Graham Edgar

I consider it additliconally adviseble
from the point both of your responslibilities and mlne
to have reports made reyularly and f1led in your office
and mine on the inspection of each plant. There is, as
you know, an. tnspectian report equfrod of American and
Canadlan f1leld repres atives. I nove asked Bevan to
provide such reportg of inspection to me, snd I have
uggfsted (aome weeks ae0) that some on in the New Tork

i ‘ ‘ tn‘ormatlono Meraover,

‘ﬁhfm‘;a la‘sait his requ;re-
ple ofiffics.

Thege are all the suggestions I have Lo
mekes ab the momenhg qqd these wu“agranhﬁ will acgnaint
you with all thyat I have donﬁ in addition to that with
which you are alresdy famillar. .

Iith kindsst personal rsgards,

Sineerely yours,

RAX:IS Robart &, Kehoe, li.D.
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