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;"ANNUAL REPORT

The ‘Eagle Plcher Lead Compa,ny_y:"'
8 and Subs1d1ar1es EE

UMD KK

°~‘To THE STOCKHOLDERS 01«‘ :
THE EAGLE—PICHER LEAD COMPANY

, Submltted hcrcwrrh is a Consohdated Balauce Sheet of The' :
"-'-»‘E.rgle -Picher-Lead Compmy, .md Subsidiaries as of December 31, 1935,

: f‘togerher with Consolidated Proht and Loss. Account and Consolidated

~ Surplus Account for the year then ended: The Consohdqred Balance

Sheet and the Consolidated Profit. and Loss Account are presented on-

a compdmrlve basis with corrcspondmg statements for the precedmg

“year, and were prepqred by Barrow, Wade, Guthrie and Company,
' whose report m connecnon rherew1rh is armched herero

Consolidated Net Income for the yemr after all ch'u'ges mcludmg-_f‘;‘

G i
provmxonfor depletion, dcprecmtlon and income taxes, was $583,620.27.

This compares with a net loss of $153,191. 63 for the year endcdk

i December 31 1934

In srudvmg rhe compmrrsons with last year cons1dcrar10n must

, ';-'be glven to- chmges in accountmg procedure which became effectwe s
- :in 1935.° At'the’ stockholders meetmg on. November 26,1935, a -
“f"i“_reductlon of the par value of the common stock from $2O 00 to $10. 00 -

. per share was authorxzed Reserves were subsequently prov1dcd from,

- the surplus thus created against which certain items have been .
- :charged, and due to the ad]ustmenr of fixed asset values deprecmrlon PR
“and depletlon charges for the year were reduced Another change in
accounting procedure which: affected profits was the adoprmn of the -
R \-'ibnormal mvenrory system of valumg metal inventories. - The profrs e
: ’for the year would have been $399 095 37 greater had we computed""

B P::ge Qm . ‘




.md dcpletzon charg(.s to' the Xt(.nt of npprow- s
.md chnmcc to rceerves fc)r certam Iossz,s :md‘f_--'

: :rcduccd deprccmuon
q5220 ;000. oo ,

'1tu 1s. “The net result nfter t;wmg effect to thCﬁC chmgcs is th.lt proﬁts\ St
S iwere appxoumatelv $44 000.00 less than they would have been if thc;‘ -
= fchans;cs had not. bcen made The reduction in proﬁts due to the adop-' “
- tion of thc normal 1nvcntory system should be cormdcrcd asan npproj'__.f
‘priation to. plotect us against: possxble future declines'in the market I R
- values of metals. You have been rcpe1tedly told of the effect of market
declines on our prohts, and we believe that no one will’ dispute the -
: wndoxn of. ‘zdoptm ‘a system which will level otit profits over a*“'
- period of years rather than showmg wide variations in profits due to
, ﬂuctnnt:ons in the prlces of metals. This method of v11u1ng normal'
o mvcntones has been adopted by m.my leadmg compames

L Net 511e9 in 1935 amounted to $16,032,815. 71 as compared with

v$11 802,257. 27 in 1934 ~This is an increase of. $4 230,558.44, or ap- :

vprommat(_ly 36%. Sqles tonnage of m’tnufactured products was 10% L
t:’greater than in 1934 IR P o

In 1935 the pnces of metals advanced and at the close of the year
’V‘!'were subsmntmlly higher than at the beginning of the year.  The
benefit of increases in prices of metals is reflected in thc proﬁts of the *
,Compqny, and if present prices are maintained, such- benefits should
g 'contmue to be reahzed ‘A table of the prxces of memls as of the be-’ e
‘ fgmnmg of the last. seven years is presented below : :

'1930 19‘31-, 1932':1 ‘1‘933.: 1934 1935 ‘- -1"936*«';‘?3

: Zinc Concentrates .
LLoperton.. ... $35 oo $25 50 $18 00 $18 oo $28 50 $26 oo $32 oo } ‘
: ’Lead Concentrates '

erton. . TS 00 57.50 ‘35 00 32.00 4600 36.00 47.00
Slab ch per cwt. 5 45 4. 125 3. 125 3125 4. 35 3, 725 485 :
Pig ,Leﬂd,‘perrcwvt... 6 25 5.10° 3. 75 3 00 - 4. 15 370 450

Puge Two >




. 1935 1934 1933 1932 1‘931
69,086 53,647 5L, 651 28,858 19,626
(11,446 10,802 7,423 " 3, 140 3 487',

‘ ;1d Conc«entmtcs (tons)

80,532. 64,449 \59»074,;31,998. .23,;11_3; S

Producuon of lmd and zinc concentrates at our Montma Mmc
; ?:\Rub\ Arxzona durmg the l.lst two years was as follows: ' '

1935 1934

7mc Conccntmtcs (tons). . s o 6,668 2,035
Lead G 'ccntr‘ltcs (tom) ool o0 11,075 3,560,

‘17,,743, ,‘5,595‘

'The Monmna Mme w‘ts reopcned in the fall of 1934 wh1ch account#'

“for the limited productxon in that year. ‘The concentrates produced
o .y\‘m 1935 coritained 7,953 ounces of gold :md 671,447 ounces of sxlvcr )
i __j‘Substantnl proﬁts were m'lde from opcmtmg this. mme m 1935 ‘

JIn 1935 our av.ul&blc ore: reservcs m the Tri-State sttrxcc ofv'
: Missoun hdns‘ls,»and Oklahoma, were con51dc rably. augmenccd by
3 Acqumng mining rights and leases covering 6,000 acres in the Webb
s C1tv Oronogo sttrnct of Mlssouu “The north end of this field was"
K dewatercd and pched in produ tion- durmg the latter part of the -
oyears In urcss of 1,000 tons of crude ore from this. dlStt‘lCt are now
bcmg milled- over our Central Mill daily. A campalgn is now under
: Jy to dewqtex the rest of thc ﬁcld ' :

The rano of current assets to current habilmcs at the end of - rhe Mg

i »year WdS 7 7,"to 1, as compared with 5 to 1 at the cnd of the precedmg =
jveqr Net working capital at December 31,1935, was $6, 860 115. 43

or $1 145 478. 64 qrmter than at the cnd of the prev1ous year. "

Followmg'our long smndmg pohcy we hwe mamtamed large
mvcntomes in ordcr to_beneﬁt from mcreascd pr1ces whxch should




from

'_ h’CbUl van) nrmprowmcnt m general busmcss condmons. At th(.'

H,u-

L/\-\-

cmbcr 31 1934>

- the year’ was Plrmmated by chnrgmg it agunst C'Lpu:al Surplus arrsmg
- from reducmg the ‘par: value of the common stock. Other ch'rrgu to"
’-C1p1tal Surplus, as shown in the Consohdaccd Surplus Account at-

"‘Hmched reduced the balance at the end of the year. to $1,324, 430. 00..

Consohdmd Earned Surplus at the cend of the year was $573, 321 07.
k_The roml of borh classcs of surplus was $1,897, 751 07.

In my T ret to rhe shateholdcrs it was st.m.d that the Cfprrnl
Surplus after: glvmq effect to proposed adjustments would be slightly
in excess of $1, 200,000.00. Due to not requiring the total amount_‘

e R PR propo%d for normal metal mventory reserves and to minor changes.
{ . in other ad]usrmwts qulml Surplus is grearer ‘than oru;mally an-
' : t1c1p“1ted

| R In 1935 dwldcnde rcpresentmg the 'ICCl'u'll for one qmrter on
| ORI preferred stock, or $8,233.50, were paid. ! In addition to this payment
| . there has been accrued and charged against surplus, dividends for the
y e ast qu'rrrer of 1935 in the same amount. - This dividend was paid on
| | F N T 'Febru‘xry 1, 1936 R o : A

e I‘he reducrlon in“the par v: 1lue of thc common stocl\ from $20. 00 -
ll LR A T to $1O 00 per share; which the srockholdcrs approvcd on November 26, »
e b 1935 “together wxrh ad)ustmcnt of accounts, h.zs been given effect -

At ‘p,aratlve form SO, rhat changcs may bc rcadlly sccn

of accounts was the nnportmt accomphshment of the year, and the
"‘Dzrectors express their apprecmmon to- the shareholders for their co-
‘opcr'ltlon m brmgmg it about The sound posmon of your Compmv is .

-~ Page Four

‘to in'the 1tt1ch<.d statements. The smtements are submxtted in com-;-,,-. s

_Th 'consumm'ztlon of the changes in. c1p1tal stock and ad ustmcnt S
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The Eaﬁrle' chher Lead C@mp

mmmum'ﬂm s%&c&: asgm'zs AS AT 1‘)

Dxmmm 31, 1935 : Dm.mm,a }5 !9}4

,ﬁ -s m,zso:s T @ 7.553. zs
©§2,023,566:54 0 o U8 1,748, 1050
67,164.88 9 710.36 -

s - .,1 Lt * IS " ;

beful Accounts 18w, 904.74

orkin Proc(ess o

Le1952889 |

1 <hed Produus Cincluding mcrch.m- @ i
]‘ime on consighment to custOmers) : S
" Ores; Metals and. Mer: alsbearing Products. o
O alued at ‘cost “or m:xrket of .imetal’ e
“ ¢ content; whichever wits lower ‘at De-
‘wcember 31, “phes manufacturing costs on SR o s
; Work in Procéss and’ Fmsshed I’rodmrﬁ . 4,950,013.23 .U 4,331,288:73
i O[hcr i‘v{crch mdlse for Rcs lle cei 227,61931 = Eo 191,822.51 o . L
. T3 I7163254 T 0 TasBL2g e ey
M muf‘lcmrmv Supphes md Smrcs. Sy 0 382,303:97 0 5,559,936.51 .. 375,603.54 -.4,898,714.78 : R
: . ‘ " :7,874,095.03 . - 1.7,146,106.92 -
Orner Assits: : 5 S et R N 2 Ao o
wil Surplus. thupmcnt, ch.ur P.lrrs uppliés_,. . P2 B R e g
etc.-less Reserve. ... Sl e 0 164,924.00 s L U 277,599.81 0  ~ T S
Employees: Loans"and Expense Advances. . . 26 990.01 © - 0 32,029.90 ' R -
Miscellaneous ’\qunts 1'\dv.m\u: erc.. L 357 08 264,271.09 * ~ °34,167.36. - 343,797.07 1
Fixup Assl1s~xrw§r B A S o v SR e - L
- Opcrmng Plints and Property..i.o00 0L . 15 150, 111 48 " <+ 19,949,443.86 - o ' o
o Lesr ~~Rcscr\¢.a for Deplctxun Dcprumrmn ‘ TR R SR : e
e i e TR B 9,861,709.22; Lo 10,905,132.57
L ' : o . ' 5,288,402.26 : L. 8,044,311.29
Apprecn ation—less Amortization. ... ... ... oo 1 131, 232 96
Non-Operating .~ PI ants and AR Lo
Property....... Gl Geo$3308,768.07 . L En .
Lesi—Reserves for Dcplcuon, e . oo T R : - :
‘ DLprcu.mon erc.. L0, 3,168,725.85. 230,042.22- 5,518,444.48 L e , XO,US.S-H.ZS <
,Smx INsurance FuND SECURITISS: D e i L ? ' =

“U. S, Treasury Obligatiofis—at cost (M: lrket R Canal e I

. Value'ar Dec. 31, 1935~$119 951. 46) ...... TR . 118,680.84 S 86,931:69.
" INVESTMENTS: S wo e ) s o
Stock of Wholh me,d Sub&.ldnn nor con- o ) . S B R

Ssolidated. Lo P R S , 100 L e P00
- Stock of Other Quhqldmr\ not mncohdued 10 200.00: - ©%.10,200.00. _ .
bundn Qecxlrxrres—~1t cmmztcd _recovers ble : o S T :
“ CVAIIC. e e 24,784.08 ©34,985.08 ' - 35,639.82 . 45,840.82
- VTRLAQURY bmcx—-—-\t cost: i R S : S o al s

_Purchased for resale to En'lblmees A A R AT :
~Preferred— .65 shares. .. il s 2330075 - ', 2330075 s
Common—-S 924 shares,. ...\ .. i b S0 21,797.56.0 24,128.31 - 21,797, 56 i 24,128.31 Lo,

. PREPAID. AND Derergin CHARGI‘S

“Prepaid ;ru"h: ImurmLe, etc:
Construction Work in Progress.

9719621
8,526.95

9832491
(71,440.22

" Manufacturing Supplles ..... e » IOS 837.18- i
Cumpemamon Claims md_Insur.mce Ad\ mces - 12, 449; s1. cowr 2 013,562.07 .
Other. Defcrred Charges.. ...l 00 L e 13,205.34: 195 419 98 17 571 27 245 633 68

‘PAT!NI‘S GOOD\\ILL ch.'.x..'._'.'.i ..... N Gl 00 e o SERE SR oo S

@ : 518,067,91‘)3./4 o '




_ompany andi Submdmmes.

&S AT DECEMBER 31 1935 AND 1934

LIABILITIES . Drcewper 31,1935 . Diciuner ;_3’,1;;’:'193 :

CURREN'I memeu: g S e R T e ,
- Notes P‘ly'zblc———B‘mks :md Brokers . Gl it R SO : B $;_[80000000 -
Accounts Payable........ St i e L 722,368:13 0 il ot 422 664 90»'} e
" Accrued Liabilities: T B U s
’ »'lavces~—other than I"eder.zl Inceme T
Wages:: .
; Compensatmn Awards, etc SEEEL
' Provxsmn for: Feder.xl Inmme Ts es—-mn
~mated. . o
Dividend on Prcferred StocL
Other. Ac(-«m.d Lx.tbxlmes :

o 3330 |
786776 274,673.52  25,746.66  157,002.08"

Cuqromcrs Cr dlt Bal.mgcs ' 16;937.»95“, s : " 51,80315 S

T e C1,013,979.60 - 1,431,470.13 "
- oRmsurvEs TOR Smup-INsURANCED oL e e T A Ry e

- Warkmen's Compensation Lmlulm.. Sl 110,63533 0 82,5994 s

rlre .md I‘nrn.tdu((‘()\er.l"e : ORI - 28,101.84. 138,737.17 = 21,142.18 - '103,734.12

- Ruse Ry ror NORMAL A\ “ru. I\\’hN'I‘OR\ Price ' oo RO T ‘ S
- Frucruatipn. | T ' ’ 953,162.66 .~ - - o

' fl{xxsua‘sfl?s YO_R‘C()NTING!’;NC‘{RS:;.'.f..». LR s 1470,995.31. i D ""‘

A ‘:C‘AIL‘I“X‘VAL' sf’dcic : R :
Pr:,ferred 6,0 Cumulatx\e—-ptr \.tlue QIOQ
: redeemable at $105:. : it <, . . S SR
Authurzzed and. Out<t.mdmg 5, 554 shares 555 400 00 } SR T o ‘555,@0‘.00_ =

24 » 2. iy

Common——p.xr \1}ue SIO T e f S e e T S L
Authorized . 21 OOOOOOShares cT i T ' R AR ) U 10 R
Issued and Ourst.mdmg—~ 900 000 shares -'9,000,000.00 - 9,555,400.00 - 18,000,000.00 18,555,400.00 -

'buxm.us :\ccoumn'r—per denxl ?ﬂ:ached ‘ T R AT IR P AR,

Cdpxnl Surplus. oDl infis :, S '1,324,430.00 I . 1,799,148.27 '

‘Earned Surplus: - -, -~ : O ST ,’ S e

" Operating Surplus or Deﬁat at g RN T .
“December:31; 193400 s S 6, 167 80 R 3 321 768 73*

" Operating, Surp]us Since j:mu-: - ' ' RS Sl
olary' 1, 1935. T A 567 153 27 573 321 07 ] 897 751 07 R R 2,022,620.51*' v

514 0}0 025 81 7 - $18,067,983.74

Covn.\'nm.'r meur‘r—ln respect oflnbzlltxes
" presently. undgtermm 1ble, including pending.
Cosuitss ool _ ¢

,Pa“ge{.S_‘ cven

; - S KR - e - e = R



, ua‘mon .md Depletxon. NS CESSTINE LY

- Exmmsns

i .ld Debt Provmon—-—less Recovenes foo 0 89,192.09

S YEAR ENDED ' -
- Drcemper 31, 1935
- $16,032,815.71

| 3,042,435.50

qeumg.;..’.;. L serssseel
. Traffic, Warehousing and Shnppmg ..... Cive 226,679.77 -
Cener.tl and Administrative,..... .. A 566,264.24

1,757,694.91

’ , CONSOLIDATED PROFIT AND LOSS ACCOUNTS
For the yenrs ended December 31 193: smd 1934

YEAR ENDBD e

The Eagle Plcher Lead Company and c~‘eub51dlaur1es

‘ DECEMBLR 31 1934

L t12,990,38021 .

$724,959.81.

$11 802,257. 27"‘?: ‘

9 752, 753 56

e "2,049,‘498.‘71 G

©176,165.42

$575,346.21

87,069.62

1,563,541.06

Nm Opnn.rrma PRomT-bLfore ]Dcpre-
cumon .md DLp ctmn. e e

Ormm Incouu

Royalties. ...t 29, 62333
* Interest and Dn-xdends. Celiiieveaid o 8,429.54

1,284,740.59

BT
Py

7293540

36,223.07"
©9,415.56
46,848.63

'485,957.65
vy

bt

stcellaneous. o '.-' ...... PRI B i _‘ 34,882.53.

. InTeEREST ON:NoTis PAYABLE.. . oo io . iin

i PRO\ SION mn Dunscx iozq AND DLPLETION :
. (of Operating Plams and Properry only -
T in 1935) ..... e ORI P s

Nm Pnorn‘ o, Lo.r.r»bcfore Prox :smn for
Incochaxes...._..‘.'..»..~»....- ............ PRI

¥ :'. Pnuvxsxou xon anmu. AND STA'm sz.conm EEER
TA):tss-'-estlmated AN i';...,..,. il e

Nm‘ Pnour or_Loss Tor YEaR..

ad -figures ‘in italics.:

CbepEge

1,357,675.99

- 16,867.01

1,340,808.98

. 640,438.71 -

,'700,370,7_7"', LR

116,750.00

o $ 583,62027

U 578,444.91
30,862.82 -
o sense209
1697,282.00
e

349172 i
s Isaene

" 92,487.26




CONSOLIDATED CAPIT AL SURPLUS ACCOU‘\"I‘

I"or the year ended December 31, 1933

‘ADJUSTMENTS AND. Rpsrmvm auzhohzed‘ bv Bo.u'ds of Dxrecrors. g
* Operating Deficits as ‘atj‘anuary 1, 1935 transferred. S SN

Apprecmt:on wmten off.. i, N S P R P 1,131,232.96, ;' \
Reserves Provxded s c CNE, ; A » ,
+For' Obsalescence Abzndonment and Loss on Fxxed Assets. ela..w 2,849,814.78
For Normal Inventory Pm:e Fluctuation .. ... S e e ERERN 554,067.29
" For Obsolescence of Manufacrurmg Supplxes...~; Cedeiaeeeeaiiiae. 0 085,0000000
For Concmgencxes. P By v s TS TR LR L LR ITRS ..o 600,000.00. . 9,476,201.57
ADJUSTBD SURPLUS AT IANUARY 1, ]935 ....... _ - ' 1,322,946.70
AD]USTMBN'I‘S xpphmble to penod pnor to January l 1935, in respecc of R
Fned Assets ..... .......... R eleeeieiiee i . : .. 1,483.30
SURPLUS A Dncumm-.n 31 1935 .................................... - $1,324,430.00
CONSOLIDATED EARNED SURPLUS ACCOUNTE -
For the year ended Dv.cember 31 1935
i DBI’ICIT AT DECI:MBLR 31 1934 ansmg from Operanons. e e, ; - $ 3,821,768.78 1

::“ADJUST\«ENTS as of j:muarv 1 1935

> Picher Lead Comp:my to reflect inventory as of J:muary 1,1935.:
Manufacrurm g Supplxes wntren oE—Hammar Plant

: ‘-79,600',000100.‘ :

$4 256 oss 4

: 1o 799 148 27,

Adjustment of Fixed Asccts and Deprecxanon Rescrves of The Eagle—,y‘,’:_vlf i ‘5 ;
$319,568.51" ¢
108,581.45 -

428.149.96.

RBFERKBD‘DIVIDENDS paid and accrued for the: perxod from julv 1t »
December»31,v_kl935...';...;.»..‘...._‘v_.v.,........V...,...._. ....... eengm

S —— —

Mmmg and Smeltmg Company as at J:muarv 1 1935, transferred
to; Caplral Surplus by authorxry of the respecnve Boards of D‘recmrs -

SURPLUS AT DECEMBER 31 1935. e . e T

©4,249,918.74 -

- a, 256 ,086.54.

6 167 80"
583, 620. 27

589 788.07

16 467 OO

5 spsor
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CTHE EAGLE-PICH

ER LEAD COMPANY "~
CinernNAT, Outo R SRR P
L0 Wethave made an exantinacion:of the attached Consolidated Balance Sheet of The
i Eagle-Picher Lead :Company and Subsidiaries as at December 31, 1935, and of the related
-Consolidated Profit-and Loss and Surplus-Accounts for.the year then ended. .

: In connecrion ‘therewith; we examined or tested” accounting records of The Eagle-.
“Picher-Lead Company und The Eagle-Picher Sales Company and other supporting evidence
. and obtained inforination and explanations from officers and employees-of the Companies;
+ % confirmed cash and securities by inspection or certificates from depositaries; reviewed the
_serpsof ‘accounts and nortes receivable and the.related reserves; and reviewed accounting
merhods and the operating and income accountsfor-the year, but did-not make a detailed-
Caudic of the eransactions.  The accounts of The Eagle-Picher. Mining and Smelting Com- .
< pany and Subsidiaries, us examined and reported upon by other independent accountants, -
have been included in the accompanying consolidated statements. R

7 Consistent-with previous practice, all.unsold ore, metals-and metal-héaring products
ort hand it December 31, 1935, as determined by physical inventories taken by the Com--’
_panies.or their agenes, have been valued at cost or market price of metal content, whichever™
“was lowet at-the close of the accounting period, plus manufacturing costs (exclusive of
provision for depletion and depreciation) on materials in process and finished products.’
£ Effective as at January 1,.1935; however, The Eagle-Picher Lead . Compaiy and its principal
subsidiary, “The Eagle-Picher. Miningy and Smelting Company,. adopted ‘the.method of
“carrying normal stocks ac fixed prices, a policy followed by mardy leading companies
.. whose inventories consist largely of basic raw materials. The Boards of Directors of the
respective: Companiés estublished the following normal stocks, priced as to lead at $3.70
per hundred }\mmds New York base and as to zinc at $3.725 per hundred pounds East St.
~Louis basc: for: The Eagle-Picher: Lead Company, 21,000 tons of lead and 7,500 tons of .
7 ainic; and,-for The Eagle-Picher Mining and Smelting Compiny, 5,000 tons each of lead
and zinc. «Initial reserves of $554,067.29, to reduce the valuation of such normal stocks at
o January 1, 1935, tor ot below the fixed prices, were established by the Boards of Directors
== by appropriations from Capital Surplus; and subsequent. increases ‘in. these  reserves, as

. approximately the respective fixed prices, have resulred in net charges to current operations: -
2T of $399,095.37, to. which effect has been given in the attached statements.. As'at Decem-
“ber 31, 1935, the Boards of Directors further reduced the fixed prices on normal stocks of
~lead and zinc to $3.00 per hundred pounds, New York base and East St. Louis base, re- . -
" specrively; the inirial reserves provided from Capital Surplus having been adequate to: .
icover this reduction. Inconnection with our examination we made comprehensive tests
- of the method of computation-and pricing of inventories, - While inter-company profits .
=.and losses. are not practicable of determination and have, therefore, not been eliminated.

. from. inventories or. current operating results, the effect of profits of this nature, if any, -
~upon the consolidated current position is' much more than offset, at current metal prices,
-by the above-reserves for price fluctuation, if these reserves be deducted from the asset
wwvalue; and, in the opinion of the management; the eflect .upon the results of operations
“-is rendered unimporeane by the relative stability of the Companies’ metal stocks.

“compurted by the Companies; to reduce the current valudtion of such normal stocks to: .-




