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- Pear Sr. daeltatFt

C

**t .*e first star* outby thanking you for the esnsidsribla 
cooperation extended by Messrs. Copland, Sc for land, Manning and 
yourself. because of thin X feel ve ware able to largely resolve 
what appeared on the surface to be a rather nasty situation.
4s Instructed in year letter of October 21st* »e have released 
yeof.ofdhfe 06S-0B8Q&SXI thru OB 898516 for pro duct; ten. Puplng 
our call Sr. %, .Martin .indicated. that. if .we .ware: able to atabe 
shipment by peeember 18th 1968 this would be adequate for bis 
requirements* St a. Only, .real pressing need was for l pa. of 
fort 6 on browing 1674847#/ 1 agreed to read this to bis
personal attention on a gratis basts and be was to nee. this In 
conjunction with the l pc. previously supplied for dimensional 
ehseh thus having a complete set. I would appreciate your 
acquainting him with this incarnation and tell hie the additional 
piece will cone in on Our gratis Order .f f-$!802.
M*. fn-titii,* tfwUn.fr,.! Mi -cutfe— unmA urn SlfC ua»« 4
and tart 6 of braving 19147931. As a result we have given 
these two parts production preference and are shipping 38 pee. 
of Part 4 Pc tuber bird against your order 068-68807947 end 
will nslie a substantial shipment of this sens part on November 
8th ageinet your order 088-03811699.

tfith referees* to tart 6 on brewing 13147991 wo ere shipping 
your order 068*08-806980 complete October 23rd* An additional 
IS pcs. till bo shipped October 2$th egainst order 068-88-897948 
end the balance shipped November 8th. 2 hops dll of this nests 
with your approve! and Mr. Martin's else.
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flags #2
general Bleefrrie Co* 
Salem* Pa*

Setting bagb to bracing 167&8474 it: was determined the “A*' and 
the *38" dimensions irate actually running from <125* to *750“ 
ovariiae rather than *500* oversise as you Indicate* this van 
determined by placing the Blochs an the chart we ie'i* with you 
e.pd I .believe Hr* Hcflaplaad node a notation to this eflfsce* 
t% .tie .thereto;*® agreed be weald ««t temporary Halts* of glue 
*125u on .flat ft 1 to glue * 7$0f> an flat ft 0 In tarnishing liana to 
«bi« drawing* In addition* we would beep. a histogram on each 
alee to da tormina the variation encountered as we build up 
production emperleaee*- Bach pert would bo marked with out 
goading and you wane to t echo on this on ftbe chart lefit you 
to determine if additional relaxation resulted afltat w« ted, 
token' out' check* ' Aflftet orders 088*08-896511 thru 08-898516 
wata completed we would then be in a'goaiftlbn to arrive at' 
a. mutually acceptable tango .of to1stancea tar&aeh part*

it wad’else determined’ you were e»Bepi«ueia§ tbe same type 
redid* variation on Drawings i$lA7$2i and 15147928* We-ate' 
therefore beeping a •.record on the radius’ of the 8 lock a being 
nanugaatufed on these' Drawings to determine the revised tolerance 
limit* moulted .'the flame a* on 16718474* '."When we have a 
meaningful set of figured wd shailcoatflflt ybd torched o« this*

Atom,the’ above it was agreed brewing* 15147931, 15la7952 and' 
1674.8474 would ultimately have to be changed but no action would 
bfl token at the moment* ’.-. Material 'receive4 with flfce.flA" and rtfr* 
dimensions. ranging between «12Sn to *.7 to” oyersita, defending 
on the site ti the lining*' would be ’acceptable %r the time' 
being.and not rejected*' Hr. .Hoflaritod we* died going fta cheek 
intO. the advisability of eliminating the "h* dimension as' it "" 
appeared to have little direct bearing on the acceptability

ffl alee noted that the unassembled Blocks were being stored by 
piling on* on .top of the ether thuecauaiage further increase 
on.the radius through the aheap whiffet of the pile* He stropsly 
recommend these Bloch* be stored by piecing them'me the side 
thus neeftingflhem together father then in a stack as is new done*
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General 8l».eifle Go. 
Seltm* Ve»

t a© submitting eerier of this letter t» both Messrs. Copland 
and McFarland 00 they will bn familiar with what we propose 
doing. If there la any question or further clarification 
required l hope yon will net heelbabe to contact us. Again, 
tbantee for the very fine cooperation given us.

Very truly yours

alee Manager 
end motion e Division

cc* ^
Hr* 8. Copland*'^""”'
Conorel glactric Co.

t V«

Mr. 8. McFarland 
General dec trie Go. 
Salem* v«*
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