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A. M. Baltzer, Director, Visual Aids, National Safety Council, Chicago, Ill.- .
R. G. Belknap, Director, Off-The-Job "afety, Nutional Safety Council, Chicago, Ill.
- Helen Bernstein, Assistant Secretary, Industrial Conforence, llntionnl Wew COunciJ.,
Chicago, Ill. . - ‘
n. W. Champlin, Director, anhership Department, ua’ciaml Be.fetx council, cm::ago,
! nl. :
- Re Currie, Director, Industrinl liygiene Div., Naticnal. aatcby Oduncn, cnmm, 111
L. W. Dutton, Director, Special Projects Div., llational Safety Cownceil, Chicago; 111. ¥
-.J« Bppersan, Staff Representative, National GSafety Council,. Chicago, Ill.,
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J. VanS8ickle, Btaff Representative, Nationnl Safety Council, Chieago, I11. -
J. B. Wahl, Statistician, National 8afety Council, Chicago, I1l.
C. Wolff, Staff Representative, National Safety Council, Chicago, Ill.

I.- CAI.L '!0 ORIJER AND REMARKB OFF CHATRMAN

"Mr. C. F. Schlueter u -lcomed those present and !.ntroduced the o m
Indust*ial Conference Group Vice Chafrwen:

“Mr. W. R, G1111)and
Manager, Safety & Security
Aluminum Company of America
Pittsburgh 19, Pa,

Group Vice Chuirmon “"A" of Sections.

Mr. R. N, Papich

Sufety Consultent
Americnn Gus Ausocliation
L20 leximzton Ave.

Hew York, N. Y. .

Group /ice Chairman "A" of Committees.

Those precent were requested to sign thelr attendance record cards.
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Il APPROVAL oP vivres or e OBTORER 36, @amm L
'l'he Mi.mxtes vere- apyroved B3’ mued.

Ll

94 cofaren pox-'éed.thaumtbem‘dé
tria Dopnrhmt‘dnfor&er ‘Yo'Rlleviste the work load, Paul Sohleich

had ‘been asgigned as St e oentatiyu, for.the Textile Seaticme: .« - . ;i
This vas ihs Position lgr:nn Ro‘btr!: &nmap )I:ﬁ Bolkuap
48 B ‘ﬁrc:iortgn the m.rg...m, ‘Bafety

€ the o, chand 683, questions :
ra&dﬂum ‘£o tha voiitine clerica) work. ms

¥ gurve ‘One qusi .ion %ﬁ : .

vu:r’mther thay would attend ‘any evening “mectingd., Tt ves. fomid t
60 per‘cent of the people interviowed would be willing to attend an .
" evening session.  Tn planning’ for next October'n Bubject Sess.\aw, .
auch weeting will be tried. When discussed in our staff meetings , after

the Congress, it was “ound that tbere was a demand for a "family safety
) session.” It scemed naturnl, therefore, that our Off-The-Job Industrinl




- Committee Meeting has always mel on Thursday mminga) ~It 18 now aug-

"' At present, ve hold m lincheon on Monday, during Congress veek. More. i
barely enough time %o have everyone introduced, pass out certlf!cuten to

L i
-t - ‘9
Sension and the Home Divialon's Family Session should be combined. "
This meeting hns been planned o Monday night, and will be publicized '

fully so that we can hope to L1 the Hilton's Groad Ballroom. Intere
Conference sessions have been stapged tn the past, but usuolly they come
as afterthoughts and huve not received the publicity, sad naturnlly the
audience, they deserved. With Increaring interest in off-the-job safety
by industry, cessions on home, mcreationnl, traf'fic and commnity safety
should attract a large industrinl audience if properly planned,

At the 1953 Congress we chall attempt o dilferent type of survey. The
face-to-face type interview proved extremely bemeficial, but with a L
erowded staff schedule 1t proved difficult to find time to do the inter- - -
viewing. Each morning the Early Morning Session audience gathers in the .
International Ballroom almost one hour before the apenker ic scheduled " .-
to uspesk. If we warn this group thnt on Thursday morning it is our '
intention to conduct a half-hour survey on the Congress - we can in all” .
probability interview hundreds of people at one aitting. This will be
attempted al the 1963 October Congracs.

It 1s also planned to monitor all of the Subjlect Besasions, scheduled for -
the Octolr r Congress. To accomplinh thia, three Industrial Conference

members will be requested to nttend each onc of the Sessions and to com=
pleie a report, this report would then be twmed over to the Congreas
Program Committee for their conaideration when planning thr next Congress

The March Congress Program Commitiece Meeting has been eliminated for this -
year. There has been so little difficulty over nreting room asrraeugements -
that it is felt that the ussignments can be settled by correspondence,
One further item with regard to the Congress Program - if we plan a survey

on Thursday morning it would be impossible to have ell the information .
tallied and ready before Fridsy morning (in the past the Congress Program

gested that this group meet on Friday worning.” By Friday they will have
participated in the entire Congress, the Executive Committees will bave.
pet and all should be ready to begin plaxming for the 196’& Congress with
intelligence.

Another grouy that meets during Congress week under mther unaaunt‘actory
conditions has been the Rewsletter Editors. If we want this service. to
improve we should be willing to get the new edltors off to o proper start

the editors and then disband because the aftemoon Bectionsl meetings are
ready to start. We would like to Lave the Newsletter Bditors meet on -
Friday morning. Given sufficient time the staff could do a better job. ...
explaining the kit of materinls that is prepared, experienced past ed.itore "
would have time to explain their news-gathering procedures - and areas

that caure some misunderstundings during the year on matters of pollicy
could be clenrly expleined. A hnlf-day, so devoted would save many days
time ns far as the new editor nnd thelr prohlems are concerned.
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With these two groupe meeting it would seem natural that ve add the cne *

otliex Sectional group that novw meets during Cofgress week to theae Pridiy

worning meetings. ' The Membership Chéirmen have emmally heid & “bredkrast

meeting, In checking with the Membership Department ve found ihat' they™

bave had the same problew as we encoumtered with gur Newsletter Bditors” . o
luncheon. “Trying to get business done: ‘diring an “aating mnau' vith X
tima bemg conﬁmd beeuuso o!.' regular cms:e '99:31&8 f # D

If these sroupo could meet on Mday mins, uuiml,'u

vould be possible tq culminate the three, mtinaa Vith s coﬁbimsl J.mnlmn.
Revartins once. ugm 16 the Surveys Wels ve:Tound that moet. pecpis b

. Noveénber and Januar; dorses, were fi1led %9 capacit) .

* facilitiés continue €5 %e luproved ‘in our ‘clsdE~icms. ‘Parly‘{n Ped
. scms of the staff, wder the guidonce of lén Mth. ‘l‘minins Dtﬁcﬁur,
" put-on-e visual sid. danonstmtion for tha entire staf

numt- the potentials the

Y Jummry 1962 va tad set ‘our gights for A thiree-year goal of Y;
_studsnts, we have not enly machad oux thm-yeu' goal but hnve c

1tbynbwt206m’idnﬁt“ Thex 5 4,000

] nt ‘Ut thia

‘rect; record and’

£t purt
mm than 200" J.naaon unitl ‘anah’ yee
. the schedule. “Up ‘to'the present; this is being”accomplishe it ‘o
- axtia.belp - however, in anslyzing tbe situation in anticipstic’ e
.o+ -envollments it was felt that. ;thone Bov doing the checking would' b-
B qusnﬁed“ 0" corrgct -Qdit:ml exans, given sufficient”

For the lant couple of yurs ve have been pubhehing Yoth' Sedticnal edid
Conterence elsctions by announcements in logal papers and house orgeas.
We have never seen a great muny of the relepses published,’bit've -do know
that thoy muot appear in’ uugazinal ‘and newspapers all over the dowatry.’
This year we are going to ask members of the Séotions and the Comference

to send us clippings or reproductions to try and get sn evaluation as to
the total effect of this publicity effort.
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Within the Constrmiction industry there is a new campaign recently 1uiti-
ated, "Frevent ¥Fulls Frogram," this ls u speclal emphaais program pointed
at the leading cause nf injury in the construction industry. DBecause so
many companies, in addition to those In the comstruction industry, have
maintenance and construction operations others may find the materisl in
this program useful., We are calling it n program rather than e campaign
because no time limit has been uvet - the signs, postera, booklets and
stickers are meant to be used by an organization over any period of time
that they find suitable.

REPORT FROM THE MEMBERSHIP DETARITMENT - H. W. Ghamplin

'm-. Cl\amplin, Director of the Membership Departmnt, reported that the

transition in the Council's method of advertising space sales from an
glency arinagemant to a staf{ Jales group 1s now nearing completion.
Three qualified representatives have been employed since the Qctober
19¢2 Congress to bring the manning of this functiom to four persons -
two to be based in New York City and two to work out of the Council
office in Chicngo. .

'rbe Council io obligated under its termination. ueraemnf with the forper
commercial representatives to pay rommiseions on advertising sules through
June. Apart from this nan-recurring expense, the salary snd travel cost
for this new function will be virtually ldenticil to the commisaions that
would have been paid on the advertising revenw: estimated for 1963.

Based on the performance of the first represeatative who was employed for
all of 1962, the Council will benefit by substantially inmproved advertis-
ing sales representation to say nothing of the potential results tlmt are
anticipated from this groups' fleld vc-k in the 2ven dbroader area ot
meubership services. ‘

Year-end membership results were brighter then the deficit situation
reported at the last meeting. The cancellation toll of 660 members was

" the lowest numerical loss eince 1956, and was 22 per cent below the aver-

age annual cancellation total of tix: previous five years. Disappointing
nev membership figures in combination with the higher then normal unit -
dues value of cancelled membarships combined to produce a negligible. net
gain of 56 members of $2,189.00 in lues. Perhaps tle most significant
pembership result of the year, and certainly a factor in the improved
cancellation picture, wes the perfcrmance of the membership committees
of tbe various Sactions whose follcw-up efrorts resulted in the rein.
stotement of 96 membershipa of the gross totel of 756 cancellations.
Oaining reversal of the business decisionu of one out of seven urganie
zations who had requested cancellation ia an uccompuament of which all
involved can be Justly proud.

Dues und sales eamingo for 1962, a.though not yet final, shuuld ¢xceed
the estimate shown in the budget document as a result of hetter thun
anticipoted sale of some of the nevs materials releaced latrs in the year.
The probable final total of $4,975,000 represents a gain of nearly
$200,000 or {>ur per cent over 196L.
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By way of alertlog you to an. impox-tanr. ttem ot future tnterest s I vant
to brie’ly outline a proposal which is nearing f:lnanzation, and will
prohably be considered by the Board of Directors in April.

The instructions for detemining employur orsan:lzntion duea hu ivays
spucified that only production personnel be reported - all.levels of
supervision and other."white collsy" workers were to be. excludad. .. BSuch
a volicy now seems archaie. 1¢ in 10 -vay refiects induatry's concern
for the sau.ew of a.l]. emplnwe i :

.'mcz'eaee averugins..,bmlt‘ a7 "g:eeng
T will vary vidb]ar anong

. Mziaitudes
2." Band Tools

Yet to Ve completed:

Ladders

Hsrd Hoir .

Fire Extinguishers
Electrical lnzaxds =~



) ‘This committee lm,d c vered the following itema of Lusiness.
© (a} Standards for’ Inatructora of Industrial’ Baraty to be

- 10 -

The Audio Visusl Aids Committee wiched Lo go on record tJ ' .
inelude more information on the subject of Viuwual Alds In
the Sth Edition of the Accident Prevention Manual.

The committee referred a request Cor a study to determine
the effectivene:s of existirr posters and the present availa-
bility of measuring devices which can be used to deteimine the

" effectiveneas of posters to the Research c.:mitt.ee.

Industrial Safet_ _Trai ACmmittee - B. 8. Honnaford

. cerbiﬁed by the Hutionu.l Bni‘ety councu.

The standard, as: mviaod in accordnnca vith auggentiona
of the Executive Committee, L& nov complete and rendy for . .
release awalting the spplication blank. A subcommittee 15 . - .
preparing the application blank and ifiviil’ shart'y be S
" submitted to the members of the conmittee for: thelir com-. . .- . .
" ments and approval, the target dite sot for eoupletion and
releace is Just priar to’ the. My 1963 naetina. R S

(b) Development of new and extended umnn ror prmtina “the
Council's Training Courses.

'l'ne mbcomittee m'euented s dozen or tore nev- prmot.ional."f’ L
ob.jectiveu to reach potentinl ugers o!' the:

l{om St.udy Course : i
-eld Courses - Fmdmnt.nln '
Ba.!‘ety 'l‘rainins Inutitute (‘ournea

In uﬁdition, to the 118t of orgnnizaf.ions, asuocintionn and
publications developed by the subcommittee, n mpleuntary_' o
list was developed by committee discussion and:n combined . -
113t will Ye prejared; reviewsd and cubmitted-with recom.
mendations to the ‘appropriate”department of ‘the Natiomal:
Safety Council.. Thia ia in addition to the 300 trade :
Journal contacte alrendy madé by the Public Relations =
Department, a8 & result of the committee's action at the:
1962 May meeting. "Results from this pilot effort have .
been good and warrmnt the proceeding with the' full-acale .
promotional program. On this too, the target date set for
completion is just prior to the May meeting of the Indus-
++~fnl Conference,

(c) Field Course on Fundamentuls of Safety:

Bnged on the subcommittee report the committee voted in

favor of having at lenst one fleld course on the West .
Coast this year. Steps to schieve this will be initiated

and Don Stitt, committee member will make personal contacts

during his fortbcoming trip to the West Coast. Turget date

get for one field course in the West Coast area to be

arrived at by October 1963.

~
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) (d) Improved llalson with Industrial Sections.

A tentative approsch end plon for improved liaison was
submitted by the subccomittee concerned. The report on
this ia readied for study by the entire committee, after
" vhich'a full-scale discussion and possidle steps of pro-
‘cedure will be- scheduled for the May meeting. The target
date is-to have n detailed liaiscn’ plmr available for
: 'roleue nt tbe chober meting
{e) Propos-d Seminar for Corporate Igvel Snfety Personnel and
o '-fr‘Pnch uvel Emuutives to whom ihey mporrt ’

: “l'bn scope ahd mture of n high J.evel ‘course to be attended
= Jolntly ‘by corporate level satéty pursmmel and corporate
~level executives was discussed « it was the consensus that
“4lia semizier would have to be on'n par 'with the mghest
“type of management vourses currentl; cwvallable. A subcom-
il mittee made up of members with extended” experience in
o management developu.nt training was appointed. This sub-
committee 18 to explore the ‘field ¢ompletely and prerent
a Pirst draft of 'a seminar outline for the May 1963 meeting,
at vhich time a provisional outline for review by selected
correexecutives will be Tormulated - target-date for completion
BT m for the October 196'6 meetins.

‘ (f) Pousfble Projects for 196k,

=t In & "bmm storning” secyion the committee developed a
- pumber of items for consideration in 1963-6L, Between
now and the May meeting, members of the comnittee will
.4 develop -additional projects on their own so that a care-
“fully prepared list will be availadle for consideratmn
orr next year'e tmining ccnmttee S

: In conelusion, ‘1% was r\-mrbed tbat the "Program Leaming
o Course" 19 nov ready for its pilct.-trlal on Januery 30.

......

' Otfu'l'he-dbb Safetz COmj.ttee J. E. Smith Chairmn i

:_z o
‘ ‘ﬂ;_&, One further attempt will be 1nit1ated to secure a sponsor for
. ’e LI : the Seat Belt Award Program - if thie provea unsuccessm no
o further attempta will be made.

The comittee reports continuous efforts “0 improve Section&l
interest and activity in the aren of Off. ‘he-Job Bafety. A
guide on how to conduct a plant off-the-_~b program is being
prepared by the committee.
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Sta.ndurds (‘ommi\.t»c - A. Cobb, Acting Chatrman

The committee reviewed the statement of oblectives set for
the group nnd the followlng !lems were discussed:

(n) Periodic progress reports - Art Kelly of the Council
stalf hos reviewed proguress of safety standard projects
on which the National Sat'evy Council had representation -
a statement had been prepared and this wes distributed to
committee memwbers present. It was agreed that such &
report should be mide biennially.

(v) Encouraging effective use of safety standards - there
was considerable discunssion on methods to encourage the
effective use of safety ustandards, particularly by the
enforcepent agencies of several states. Mr, Cobd would
prepare an article for the NATIONAL SAFETY NEWS outline
ing the methods ol using safety standards effectively by
legal bodie, especlally enforcenent agzncies - the
article wou'd c¢all particular attention to the degirabile
ity of includ!ing a discussion of these sat'ety standards
in State fTovernment sponsored Couferences :nd will be
scheduled to appear In u 1903 i{ssue of the NEWS.

It was also agreed to recommend to the Progrum Committee

of the 196k President's Conference cn Ocuuputlonal Bafety
that tie subject of the proper use of safety standards be
a8 tople for discussion.

(¢} There wns some dlucusaior of the item relating to the
instruction of Council Code representatives in regard
to the A.S.A. procedures und those of other standard
making sgenciea, 14 was fell that this wza adequately
covered as far as A.S.A. iz concerned by the information
supplied to new appointees of Code Comuittees, A letter
was to be prepared indicating the reaponsibiliticrs of
Council reprecentatives « in the article which is to
appear in the NEW3 in respert to Standard Codes, there
will be discuseinn of the procedures used by some other
standard-making agencies, especlially the National Fire
Prevent.ion Association.

(d) Actlon by the Council in regurd to code projects - there
was considernble dincussion on tha progress of projects
in process,

At the. time, however, there iz no indication of a project.
which should be {nltiated with ».8.A, .

Also to be included in an nrticle in the NATIONAL SAFETY
NEWS -v111 be ways and pesans Lo cencourmie wider, more of-
feetive e of safets srandards, 16 wag agread that grenter
cogtuct will be sowrat with State Maforcemenl Apencies

and this v 11 be brought to the attention of the 1ACLQ,
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Regarding Status of Codes, discuszion centered nround
work now being done on the ASA 216 Code end the ASA 24}
(3ntaty Shoes) Code .,

Mr. Allen Co.u referred to the ASA Committee meeting on
Zhl which had voted to recommend three types of protentive
foatweur. Clase A, would vithetand an impact blew of 75
pounds, which would be essentiully the safety shoa that we
know of todny. Class B, will withstand a 50 pound impact
louding and the Class C, with a 30 pound impact vould make
up the three clases of safety shoes. GCome memberr of the
comnittee felt that if Cless B end C were adopted and lmmm
as Pafety Shoes, there would be pressure an industry o
allow them for venr in the industrial plants,” ™'

The Ccntoreuce CLairm.n was requested to obtain an exprea- e
‘ aion or opinion from the neubern o&‘ the Induutriul Oonrerence.

Due to limitation of time and the meny items mn to he

covered on the Agenda - 1t was decided that a survey be
*initiated and the: infomuon fm t.he sumy he “tubs
to the AS’A Cdnmttee. ) B

Btnce the ZI.G Code was scheduled for ﬁu'ther dincun!i

w3 lnter 1n the Cmference reference to this COde vas deterred.
i . . v
o
5 5
] R sneec Story."

. The task of reviewing all the Chapters of the lu-.h Bdition of tue--- S
_ACC144ii® Preventton Manusl, in Preparatiod’ for publicaticd of - . -
u;s Sth Editicn 1n 106k"te ‘Seheduled for completiod’ by:Octoder, < -

: dut-a.sheeta are- 'brought up—to-dnte , 1t 18 mceasary to eatab-
~‘113 " Bomé agreéd ptoce&xm‘vhmb"'a em heet swna*u

] It ‘was wgsested by the !‘echmcal !’ublications ‘Committed that
" at the -end of & tnree-year pe“sod, the Section Chairmasi- cofs-

" corned would Bé notified that . 'w rticular data sheet wia in’ ]
need of up-dating or complete revision; the Sections weuld then ¥
be given a two-year reriod to act upon the publication.
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A request s wade Lt those who had been asked to submit .
Lhe waees of Len veviewers for the Hrl €dition of the Accidont b
Preveat fon M) and had not as yot done so, plense submit )
Lhe e without delny in order that the review conld proceed

on cehedile.

Mr. T. A, Kroklow, Group Vice Chaicman "R" of Committeot presented the
following report: covering the comuittees under hig jurtndictton:

Contests and A\mrds Coymni. uee - R. Hartran, Chairman

1y -

VL o

Members of the committee discussed the revision of the Wm. H.
Ciumirron Awnrd Rules. The rules ac adopted will now be preuented
to the Board of mmctorb at thefr April meeting Lo meet Council
policy.

\
g

3

Any further proposed changes in these rules must b2 made available
for the Contestn and Awards Committce as prompl.ly us ponsible to
meet the time schedule.

The time limit for nomipations regarding the "Distinguished
Service to Safety" sward was reaffirmed, these must be sube
mitted 15 days prior to the Mey meeting of the Industrinl
Conference.

_.i_e_(_ hanical Snl'eggsrd% Comeittee -« T, H. Bullard, Chalrman .

It had been planned st this meeting to discuss the develupment of
© a s.andard for Inspection of Overhead Suspended Equipment, due
however to Mr. Huntington's sbsence this was left for discuasion
at the May meeting. .

Qic s
v ‘?

Representatives from the Society of Automotive Engineers end
from the Pover Crune Shovel Associaticn were present at the
meeting and discussed the problems of their organizations
regarding the development of a standard for safety on power
crenes and shovels. Due to lack of time, this matter is to

be further pursued at the May meeting and acting on Nr, Kraklow's
suggestions it was decided to contact the Construction Section
of the Council to ask for their participation on this esubject.

Ruclear Energy Comuittee - D. F. Hayes, Chairman

A A IS

The committee discussed a data sheet on the subject of “Bources
4 of Information on Nuclear Energy" to be submitted in February.

TIPS

An article on the use of X-rays in physical exams given by
industry to employees will be considered for the NATIONAL SAFETY
NFWS. A further article on fall-cut was considered for publica-
tion in "FAMILY SAFETY.”
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The Nuclear Energy Committee {e also planning to estadlish
liaison relations with the Health Physics Soclety for mutual
benent and nuistaacc. .

It was dec!ded to preaeut a prcposal to the 216 Committee
mth regard to adding a definiticu for Mgtlcn Injuries.

The ro.uoving deﬂn!tton m suggested

Any m.hn'y or lndnatnal Bealth 11insss tollo\d._ne
cuzulative or massive exposure {c intemal or’
exlernal {onizing radiation vhich might reasonably
be“expected %o have caused'ths 11lness or injury °
and vhen- 80 diagrosed’ by a"pmicia_g gonpetent in
nuclear radiation."” '

The committée’ requnted “Chit eunsiderutioa ve given ta’ ‘enlarg-
ing the scope of the Nuéli ® Preriy Comsities to include all
industrial health hazerds. The committee might then. be called
the EnviFmubntal Health Hitards Cobmittes and encompass in its
scope, probless: ‘relating £6°nioiss ‘ad¥pélYirtfon; vaste disposal,
mdinﬂcu »  industrin) ‘hyglens and” M ﬁe!ﬁs

Regearch Pro ecta comittee B. r. Bpenee, L‘hnrnn

¥ A

'R a B

3.3 The'committées wes gratitica eo Yot that the nevly created

3 N industrial research positiocn on the lh‘kiml ‘Bafety Cmncu
? Sta.frhadbeentmedbyuvur. T. Flanex. . =

iy a-v\—""

AP
, Y

in its pudblications was d:lacusued - 1t Vas pointed out thnt “the
Council has on editoria.l poncy on ndvercising which perhaps can
X have

'!'ha preblea of 1 mgm tu stidy po.ter ertecuveness hul ‘been
referred by the Visual ‘Alds- Committss Phy dousideration.’ This,
it was felt, would be one area that nisht be ccnsidemd by

Mr. Plane‘k 1n hiu eurr npproueh. -

The aubject of' mquau “BaEk-up- alarn systems for construction
vehicles vas also discumd’ and it. was dcc:lded to initiate a
survey on this subject, -+

Aaeociationn eomittee - J'. Couvery, Chairman

%',  The new brocrure smo\mcing the Absociaticn Avard has been com-

;e pleted and a mailiag vill nov be made to some 800 associations.

o The Indvstrial SBections are also béing askeéd to assist in the
vide p:omotion of this Association Avard Prcgram.

l It in the intention of the committee to prepare an insert sheet

to accompany the next Newsletter - portioms of this insert will
be comments from last year's winners, outlininy the value of
partlcipstion,
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Health Committee - A. Kloiber, R. N., Chairman
Anne Kloiber; R. N., Chairman, read the objectives of this
committee:

Because of the recent dissolntion of the Occupational
Health Rursing Section und the subsequent formation
of the Health Committee, the group wanted to estadb-
1lish their goals for thelir firat year undsr the new
organization.

(a)

(v)

(c)

(9)

Develop programs either for the Congrees or
other Conference mectingo that relate to
health-nursing aspects.

Produce and distribute materiels of intsrest
to individuals in the health-nursing profession.

Act in an advisory capascity to wie Industriel
Conference and the Industrial Department on
matters of interest and concern to professional
nurses.,

Represent the Conferevnce and keep it informed
on activities of ascociations in the occupational
health field.

Mr. R. H. Albisser, Group Vice Chairman for Congress Programs called
upon Dan Farrell to report on the Subject Gessions for the 1963

Congress.

Dan Farrell referred to the survey made during the October
1962 Congress and the analysis from said survey vwhich had
been of real interest and assistance in meking plans for the
1963 Subject Sensions. An outline had been prepared and
subjects to Le covered vere as follows:

Monday Evening: 0sf-The-Job and Family Safety

{this will be a co-sponsored
session between the Industrial
Conference and the Home
Conference),

Tuesday Morning: Basics of Béfety (Part I)

Industrial liygiene
Evaluntion of a Safety Progrum

Wednesday Morning: Baafcs of Safaty (Part IT)

Vioual Alds
Multi-Plant

Thursday Morning: Motivation

Training
Industrial Heunlth
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Speakers for these Subject Sessions are being contacted. Moder-
ators have been aelected and staff coorrnnat.ors have been
appointed.

REPORTS RE INDUSTRIAL DEPARTMENT MIONS- J- S. Queener

Mr. J. 8. Queener, Chairman of Sections reported that the four Omup
Vice Chatrmen of Sections had et with their respective groups during
the ‘afterncon of January 22, with excellent atteddunce, Bob Wendell

had taken over as Group Vice Chairm pro tem tor vu-gu wculdmft
vbolndbeenmabletontmd L _

At these meetings of" Scctimn Chdmn tha nun topie of’ d!lensaiqn
had been the objectives presanted on £lip-charts ocutlining the -
objectives of each Section. These flip-charts bad eerved t> u:vensiry

interest and create a spirit of eoupetition amng ‘the tvemy-nu
&Ctima.

The Group Vice Chai'man ‘wore then ashed to con::::t ::n thur nspectiva ‘
meetings: -

Mr. Wi R. Gi11iland, Vice Chairman Group "A" read off. the
~ names of the Sections under his Jurisdicticn and referred
©7.to the 100 per cent atiendance.

The flip-charts had served sn excellent use: m cxentuu @
interesting exchange of ideas and suggesticns. : L

The Wood Products 'Beeucfn had requested permission to.pre= . ... DU

sent a resolution regarding the revision of the Z16 Code. o
. Tty were asked to hold the matter wntil this scheduled iten o

"cm up on the ‘Canference Agenda. (Appenhx B

“Mr. M. F. Blanedrdd ;" Group Vice Chairm ‘g* ,_1..‘, nmd t!nu; i
Sections under his hirisdistion. s

" At thelr meeting ‘i1t van eftablished that §ood progress vas <
"heing pude in the' Sectional Objectives - although it mand'
Lthlfmbfﬂlwt MGmtohmfiﬂlyﬁm

Tn the area of dats sheets within the Secttcm: ‘there are uvat

new ones and ten revisloms. 0 . i

" ing Pover Press and Forging Section hod' cozpleted a Mamial eu B
Forging Operation.

" ‘Four of the Secticns will complete a 2" x 2" slide presenta~
‘tion. Mr. Biuncudi felt that the system of meeting ag’ groups
" 1a vroving v ve ncwt crfec"ive and bhelpful.

Mr. Ivan LeGore, Group Vice Chairman “C" of Secticns had the
following comments to make regarding Sectioms under his juris-

- diction. Each one of these Sections ? proceeding with their
plans at an accelerated pace.
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Technical méteriul egpeciully in Lbe nature of data sheets is .
being developed witih more enphncis to be placed on ompletson
rather than hoving a large number under consideration.

Mr. leGore commenting on the value of these meetings, pointed

out that each Sectionual General Chairman does get an opportunity
to report in full, ond of even more value, was the noted Pact
that the more active Sections tend to influence the weaker groups.

It was suggested by Mr. Clyde Schlueter, Chalrmsu of the Indus-
trial Conference, thwt Mr. Queener, as Chairmen of Sectioms,
reviev the procedures to see 1f any furtbher improvements could
be made on our present meeting arrangements.

It is thought thut the time lapse between the October Canference
and the January Coaference is so short that full reports from
the Sectionsn<are not very informmtive, Perhaps consideration
should be given to swlteling tbe meetings to February and June,
thereby achieving a wore even balance of time between meetings.

VII. REPORT ON THE VICE CHAIRMEN'S THAINING SESSION - J. 8. Queener

Mr. Queener reported he had attended this Training Session for the newly

elected Vice Chairmen and that attendnnce at this training type meeting

had been very good - congratulations wire extended to staff members

porticipating for nn excelleat Job of indoctrination. ‘

VIII. STATUS OF RET'ORT ON WALSH-HEALEY ACT - M. F, Biancardt

As Chairman of the Special Committee, Mr. Blancardi rueported on the
)  December 14 meeting with Mr. Reynolds, Undex Secretary, Department of
. ‘;ﬁq Labor - a copy of the interim report is attached (Appendix A). Tme
j performance char! presentation ut the meeting had Leen excellant and
considerable interest was displayed by the Department of Labor.

gfz Mr. Reynolds said that the report would receive conaideration and that
> a definlte answer would be received by May 1. This would permit the
“i compittee to make a report at the May meeting of both the Executive
5 Committee of the Industrial Confirence and the Industrial Conference
Y7  on the Department of Labor's action with regard to the Walsh-Healey
Report.

¥ PRESENTATION OF AWARD FROM AMERICAN SOCIETY OF SACETY ENGINEERS - M. F.
! Biancardi ]

In his capacity of President of' the American Society of Safety Engineers,

© Mr. Biancardi noted that this yenr the National Safety Council is observ-

ing its Golden Anniversary, 50 years of efficient operation .n the field

of accident prevention. It seemed especlally significant that recognition

of this event take place before the Industrial Conference for it was

industry thnt provided the !mpetus 50 that the Nationwl Safety Council ‘
could get started. Members ot the Industrial Conference provided the

initial incentive und are still giving it its prevent status and

leadership.
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® It ia sppropriote today at this meeting, that the Americez Socisty of

} Safety Engingers visibly demonsirate its appreciation of the lesdership
provided oy the Council, and it symbolizes the great respect for the
National Safety Courcil. To adequately deronstrate this respeet and
affection, Mr. Biancardi, as President of the A.8.3.E. wished to pn-
sent. the plague to Governor Howvard. Pno

"With this plaque we wish to convey to wu a8 President. of
the Natiomal Bafety Counell, personally 222 on'behulf of the.
..eutire A,8.8.B. moubership our e aum of deep apprecia~
“ tion Yor the cocperation ‘and the ip davemped by the
'Gouncil. The Amcylesh 8oetety d’shht' Wgineers (o mking "
this presentation also wishes to extend its dest vi.uhu for L
continued success of tbe cmmci! h ‘the next 50 yearst” o

Wording on the phque !s as ronovs-

. SCROLL OF HONOR

" 10 THE RAYTONAL £ COUNCTL
oxmomhs:o!rd?m -
'5<mumvmsmx

mmmsnm THE PREVENTTON OF =
-'_wcmmmmmmamm ‘WOMEN
. ‘ mcmmmmmwm,mmm,
OF FARMS, ON THE HIGHWAYS,  IN‘SCHOOLS AND IN
RECREATIORAL. PURSUTTS, AND 1M THE SIRCERE = |
mm&mmmm T0 SAVETY .
mmmammsommmmm
THOSE OF THE PASP. -

governoyr H.. P;lle f.hanl&dw. Blandaral’ t‘or tha avard undror -
the fine words of comendation regarding the Sstfonal Satety -
Cowncil's succesd in 1ts 50 ‘year lﬁaﬁcry.....\rith the ‘assur- -
ance, that the uext ;o years vw.m how ﬂf{?‘_ P?'PS"Pu_. g

The sttachod ‘I'ems of Marmcc for the mdulﬂ‘nl cmennewm been
approved by the Exscutive Comitted shll vould nov bé Wteedtothe
Board of mmctoru for their nppraval nt the Apru. 1963 meeting.’

Considerabla ducucaicn hnd tahen nuce on ttn aubJect md need ror
an “Accelerated Action Progran™ - Tiguves recantly relaaced indicated

thnt fatalities from motor vehicles in 1962 reached the 41,000 figure.
This 18 the first time vehicle deaths.excuesled 40,000 in a single

. year. It 1s apparent that an. "Accelarmd fction Progras” 1s required.
Bupport of Industrial Conference mambers is enlisted. In a latter
mailed on Jamary 21 each Conference member had been requested to review
the Action Prograr of the President's Comaittee for Traffic Safety,

-~
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nlong with thin letter went the specific peeds of the varicuus states.
Members were arnked to do what they could nationally and to extend full

.2 oupport for traffie safety in etntes where the individunl member and
» .7+ the cowpany that they represent han influence.

_Regarding Walsh-llenley, the scope of the comnittee that had worked on
- the Walah-Healey Act report was extended to include all Federal legisla-

% tion having to do with industrial safety.

<7
ks X];. DISCUSSION AND INTERPRETATION OF THE 216 CODE - €. F. Schlueter

Mr. Schlueter opened this discussion by reporting on a Criteria for an
Americen Standard Method of Recording end Measuring Work Injury Experience.

\ “Aa » basia for initiating discussion on this subject,

= Mr. Schlueter suggested that the Conference cousider what
various people ceem to feel thut an American Standard Method
of Recording and Measuring Experience should provide,

"Concidering the various existing uses of aseasurements of
work injury egperience, it would appear that a standard
method sbould provide:

"l. A fair and sccurate measurement of total national vork
injury experience for all employment and for individual
industries. 1If the public is going to Judge the accom-
plishment of various industries or industry in total,

a fair and consistent measuring stick must be applied.

"2. A falr basls of evaluiting and comparing the records of
iadividual companies or individual units of a company.

"3, A ralr busis of evnluating managerial performance.

“The existing 216.1 American Standard Method of Recording and
Measuring Work InjJury Experience indicates its purpose to te a
four-rold evaluation to determine (1) the need for sccident
prevention activity, {2) the‘seriousness of the uccident pre-
vention problems, {3) the effectiveness of safety activities
and (i) the progress made in accident prevention.

"This would {ndicate that the intent is to measure that vork
injury experience about which something can be done. This
stated purpose appears to be sound. Certainly, & sound measure
of manegerial performance should include only those things for
which a man can be held accountable - things he can do something
about. '

"Similarly, the safety perforuance of industry ae a whole, as
peasured by work injury experience, should denl only in the
area of work ‘njuries which industry can do something sbout.

If publishea {njury statistics include a lot of injuries counted
according to nun established standard, but about which industry
can do nothing, then the apparent performance is always going
to look warse than the actual. Further, legiolation, or more
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Yibersl adnfnistration of Workmen's Coapensation Laws, could

readily offset actual progress made in the reduction of pre-

ventable injuries. One wonders whether the supposed lmn.una
off of accident frequency apd severity rates in recent mra
dsa't the result of such offsetting sotion. -

"Although the' existing Ameridan Htandards -m‘ Tt method
o:tlined in Yhis standard for, classifying work injuries are..
independent of Vorkwen's Compensation Laws and the. rulings of
Worloen's Compensation agencies,® in practice, this docen't
mean. toq amch, Qrented .thet decisions abovt counting indsvia-
ual cases as disshling Injuries a&re not besed oo compensabili sy
as such), but the decisicrs are based on many Gf the. sawe factors
that are used in deciding compensability. For example, deci-
siono by the Z16 Committee on Interpretatious af . Ind\uttial
Injucy Cases in heart cases are based largely upon the wame
medical opinion which result in the rulings by the Warkmen's
Compensatiou suthorities that declare such casas or similar
questionable cases vould ever, bs referyed to the committee for
dacision unless claims bad heen mde og alloved to begin with.

"Qbviously, particularly m"tbe ﬁeld"or certaln physical dis-
abilities such as heart failure, back conditions, hermnlasy:: - .-
bursitis and others that become symptomstic on the job, tm - -~
Jurisdiction where these are often Judged .cospensable, the .end .
result 18 that these ssme cases will be considered as disabling
injuries under the existing Amsrican Standard.

"On the cther hand, if in other Jurigdiction thesa cases avre
not generally cospensable, no question {s going to arise aa
to whether they are to be emmud as dtsabling injuriesc wnder
the existing standard.

"While it is obvivus that 716.) 18 intendad tv measure injury
experience vhich {5 under comtrol of senngement or of an entar-
prise, does it really achieve that purpove?

"With this introductor) statement, wbat are your views concern-
ing the existing Z16.]1 as it 1c¢ nov constituted and interpreted?”

tr. E. Roles, Vice Chairman of the Wood Products Section had & statemeat
and r'-solution to present, this is attached os Appendix B, to these
Minutes.

Mr. D. F. Bayeg, Chairman of the Nuclear Energy Committee, as discussed
at his committee meeting again stressed the hope that the 216 Code
Committee would consider +“c asadition of a definition for mdmtion
injury, which would read as follows:

"Any injury or industrisl health illness following cumuls-
tive or massive avmasure to internal or external ionizing
radintion which r tglt reascanably be expected to have caused
the !liness or ‘.jury und vhen so diagnosed by a physician
competent in n - iear radiation.”

(over) -
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Mr. Hayes also wished to go on record that the existing Code 18 far
preferable to no Code at all.

The Conference Chairman felt that enough interest had been shown both
before and during the Conference to now turn the matter over to the
Standards Committee of the Industrial Conference for study. If the
Conf'erence agreed, he would entertain s MOTION to tbat effect.

MOTION: That the Standards Committee of the Industrial
Conference gather all the viewpoints possible on
the 216 Code and if necessary make a survey of all
Industrial Conference members for presentation to
the 216 Committee when they consider revising the
Code .

XII. TIME ARD PLACE OF NEXT MEETING

The next meeting of the Industrial Conference 12 scheduled for
May 22, 1963
Lake Shore Club
Chicago, Ill.
XIIT. ADJOURRMENT

The peeting adjourned at 12:15 p.m.

22536399
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Nevly-elected Chuirmen, Labor Conference
{over)

~



-2- Appendix A (cont.)

Staff
W. G. Johnson, Cener .1 Muniger

Harry N. Rosenfield, General Counsel

The Raticnal Bafety Council representatives briefly susmerized the delibera-
tions and considerations vhich led to the preparation of the Council's report
on the Walsh-Healey Safety Regulations, and then presented in simplified,
flip-chart form the primcipal features of tbe Council's report. A simgls
chart indicating the method of applying a performmnce atandard to a specific
industry vas included in the presentation and. wap a focu.l point for s cauu-
erable psrt of the discuesion.

The Department of Labor representatives seemed to be in full accord on the
desirability of focusing principal attention on high rate operations. Bow-
ever , there was not any great acceptance of the thought that low rate
operations cen be deemed to be in compliance with the uiuph dbasic policy
of the Walsh-Healay Act. . )

There still seemed to be a substantial feeling in tha minds of the Labor
Department people that some regulation of the minimum specifications for
physical conditions was necessary, despite the efforts of the Counecil people
to argue that performance regulations would attein the came objectives vhile
avoiding some of the difficulties and inequities vhich are inevitable in
attempting to enforce specifications.

Another substantial point voiced by the Council people was tbat there should
be, in the negotiaticns prior to letting of a contract, a determination of
the occupational safety and health performance of the prospective contructor
precisely as there is a pre~contract determination of the prospective con-
tractor's financial responzibility and physical capability for carrying out
the terms.

Assistant Becretary Reynolds expressed ths feeling thet. mapy of the points
made in the Council's report were quite persussive. He promised an ansver
on the mcceptance or non-acceptance of the Council's recommsendatioms in
the near future, and if it should be non-u:ceptance he prmlnd to furnish
the reasons for such action.

It was the consensus of the Naticaal Safety Council representatives that the
meeting had been very constructive.

W. G, Jomson
General Manager



To: THR: ZNIRFITRIAL- CONFERENCE - BATIONAL: BATRTY COUMGIR: «:vvetye
JARUARY 22-23, 1963, THE LAXKE SHORE CLUB, cncAurm.
ST i SO R ¥ BA Y CTUVTRMATAMTED
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CENTLEMEN:

THE WHOLE. MATTER: OF WORK. IHJURY: EVALUATION. HAS: NOM ERCOMEREPECTALLY

CRITICAL. THE NATIONAL SAFETY COUNCIL HAS SUBMITTED A SUGCEITION: THAT

FUTUBE PKIERAL REGULATORY A(.'I'IOH B BASED ON EVALUATIOR OF AR

mmnusmmsamrmmm Tmymmmmwcdtm )

HE EVALUATED ON CURRENT APPLICATION OF ASA Z16.1-195% (R. 19595

pmmmmmxsmm“mmmm. mzsn,nmm. :
snrm;n'r;us, 'Amn, 1952, mmmmmwmmnmmm

g

'1'0 IDBM‘IF! E[GB-ACCIDBM‘ GROUPS' "l) UIIIFON( APPLICABIB DH’I!ITION

S

oF A.CCEE]ITB A.ND AWI'DENT RA'IES, 2) A RBLIAEIE S'MTIEI.'ICAL sum,

3) A STANDARD OF ACCEPTAELE PERFORMANCE, mn h) A mmmmnmm
SAMPLR." - IT IS FUBTHER SUGGESTED IN THIS ARTICLE. THAT,. "UNEIFORM - -
DEFINITIONS OF ACCIDENTS AED ACCIDENT RATES ALRBADY EXISE. IN THR
AMERICAN BAFETY STANDARD Z16.1, THE AMERICAN BTANDARD MRTHOD OF
RECORDING AND MEASURING WORK INJURY EXPERIENCE."

A
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THE AVOWED PURPOSE OF THIS STANDARD IS 10 PROVIIE A PRACTICAL AND UNIFORM
METHOD FOR RECORDING ARD MEASURING WORK INJURY EXPERIENCES. INJURY RATES
CONPILED IN ACCORDANCE WITH THIS STANDARD ... IT IS ALLRGED ... MAY BE
USED TO EVALUATE:

1. THE RELATIVE NEED FOR ACCIDENT PREVENTION ACTIVITY IN DIVFERENT
DEPARINENTS OF AN ESTABLISHMENT OR INDUSIRY,

2. THE SERIQUSNESS OF THE ACCIDENT PROBLEM IN AN BSTARLISHMENT OR INDUSTRY.

3. THE EFFECTIVENESS OF SAFETY ACTIVITIRS IN ESTABLISHMENTS WITH COMPARARLE
HAZARDS.

L. THE PROGRES] MAD® IN ACCYDENT PREVENTION WITHIN AN ESTABLISHMENT OR
INDUSTRY.

THE VALIDITY OF THIS BTANDARD, DEGREE QF ACCEPTANCE, AND UNIFORMITY OF
APPLICATION AFPEARS QUESTIONAELE ON ALL COUNTS, ‘ ’

0

RESULTING STATISTICS ARE IN REALITY ONLY mmv'm'mmcs, ALTHOUGH THEY
ARE OFTEN REPORTED AS 850-CALLED ACCIDENT STATISTICS. THEY SKIM ONLY A
SMALL PORTION OF THE END RESULT OF BASIC PROELEMS, AND EVEN FURTHER LINIT
mm'vmnmammnormrmmmmmmmmomo
ACCOUNT ONLY DISABLING INJUMYSS,

SEVERITY OR DAYS LOST DUE T0 INJURY IS ALSO OF QUESTIORARLY VALIDITY OR
VALUE AS A MEASURE OF OVERALL DAMAGE OR LOSS AND 18 TOO MICI SUBJECT TO
BLIND CHANCE TO BE A RELIARLE INDEX. THE DIFFERENCE BRIWEEN A "NRAR-MISS,"
A MINOR OR MAJOR INJURY, OR A FATALTTY IS OFTEN A TENTH OF .\ SECOND ON A
FRACTION OF AN INCH. IT DOES NOT APPEAR LOGICAL TO LIMIT ACTTION TO AMOUNT
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“'OR DEGREE OF iu.nm, OR TO INJURIES ALONE. ACTIVITY OR CONTROL EFPORT

PREDICA’I'ED ON THE BASIS OF THE Z16.1 STANDARD CAN ONLY HE AIMED AT END

RESUI&‘RATHERTHANATCAUSEANDCANONLYBEPMIAILYEMVEASM

. e

T gy

‘TEMHASEENASOMOFMUMWNRWIMWWW.

ONT!BOREBANDZJ6IISANUWIEUJLYYARDSTICKNRMMIMOF
DISABLING INJURY IMIDKNCE AND sxvmm FOR 'l'll! P’UBLIC IECORD OR CMETI‘!’IVB

(T ~u e

: Pumsns monmarmmAmmmnwnmmmvcomm

ME'MDS FOR RRG!DINO I‘NCIDRM‘S ’ MIB‘MPS » ACCIDENTS AND REBULTING INJURIES
ASABASISFORIHITIATIM, JUBI'IF‘IINO, mmmnmmmmmssor

A&‘Gm mmnoum

INDUS’I‘RY IRJ’URY STATISTICS DE'VPIDPED ACCORDTNG TO THE PROCEDURES OU’.I!LI!ED

wy @

II!TEBZIG.ISTANDARDAREHEIDMOREUBASAMIRROBB!TBOSBV&HMD
nncmma mom, BY SOMB FUBLIC AGENCIES, mmxc orucnmmm

ANIZ-ATIORB M!D O?FICIALS ONE PURPOSB 18 '10 ADD mom' o m ‘

. CLAWRPORWRRFEDERALORBTABRNlMTIONB IN’Y!IEAREAOFSAF!’I'Y

' ém:mmmmummmnmwnusmmmm

OR ANO'.BHKR mmmc THE LAST BESBIOR, AlID GAVE SERIOUS CONSIDH!ATION TO HMI!
m %WWMMCBPIMMWI!&@M

mmnpmmm ‘IS OF COURSE THAT UNDER THIS STANDARD, AS IT NV STAXDS,
mmmmwmAmmcmomcwmmmmmmm-m
DIBABILITIES THAT MAY BE SOCTAL PROBLEMS wrmcm'mnmtmrmvmm
INDUSTRIAL INJURIES.
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WEEN INDUSTRY INCLUDES IN ITS SAFETY STATISTICE THOSE INCIDENTS WIERETN THE
INJURY WAS SIMPLY A PHYSICAL DEFICIENCY WHICH BECAME SYMPTOMATIC ON A JOB
THAT HAS EEEN MADE SAFE FOR NORMAL KON-HANDICAPPED PERSONS, WE ARE MAKING
OURSELVES VULNERABLE TO UNWARRANIED CRITICIEM. A PLATFORM I8 BEING CREATED
AND AMMUNITION PROVIDED FOR AGITATTON FGR UNNECESSARY REGULATIONS AND THE
CREATION OF A POOR “PUBLIC INAGE."

SUCH ILLNESSES AS HEART 'I'ROi Bly, CONGENITAL BACK CONDITIONS, HERNIAS,
H)RSITIS, AND OTHER WORKER DISABILITIES WT BCORE énmmmc OF THE JOB
ARE NOT PREVENTARLE EXCEPT BY WORKER m,m{rrdn, BUT ARE CURRENTLY COUNTED
AGATNST OUR RECORD A8 REING PREVENTABLE INDUGTRIAL INJURIES.

COMSIPER THE PLIGHT OF A BAWMILL THAT HAS OPERATED SOME 300 LAYS WITHOUT

A CHARGEABLE INJURY. A SAWMILL THAT HAS A LUMER CHAIN EQUIPPED WITH SIDE
ROLLING CHAINS, LUMBER JACKI3, FQUT BOARDS AND EVERY OTHER KNOWN DEVICE AND
PROTECTIVE GEAR INTENDED T0 MAKE PULLING LUMHER SAFE FOR ‘THE AVERAGE NORMAL
" PERSON. HOWEVER, THERE IS A CUU-BACK IN OPERATION, A CAKRIEI-! DRIVER IE_!
REASSIGNED TO THE JUMBER CHAIN TO CONTINUE EMPLL.)YMBNT. 'ﬂiA’l‘ IBﬁ"l‘ KNOWN

IS THAT HE ALSO HAS A PRE-EXICTING RiCK CONDITION THAT EXPLODES THE PIRST

DAY ON T. © JOB ... AND THERE GOES THE RECORD,

IT SHOULD ALBO BE CONSTDERED THAT INCLUSION CF SUCH CASRS A8 INDUSTRIAL
INJURIES HAS CRPATED AN UNEMPLOYABLE POOL OF WORKERS WHO CAN KO LONOER
PA3S EMPLOYMENT SCREENING TESTS, AND YET ARE IN EVER® SENSE OF THE WORD
"HANDICAPPED PERSONS" WHO WOUID NI DESIRARLE FMPLOYEES IP MEANS WERE
PROVIDED TO LESGEN THE DIRECT IMPACT OF ACCO INTARILITY, RESPONSIBILITY

AND COST FGR THE INDIVIDUAL EMPLOYER.

.
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. SOME ORGANIZATIONS THAT ARE ABLE TO BOHT OUT TRIS TYPR OF DIGARILITY CLAIM
ESTIMATE THAT TREY ACCOUNT PUR SOMB 30 PER CENT OF THE INJURIBS CURRENTLY
COUNTABLE AGAINET THEIR RECORDS.

WITH A EEAVY BURDEN OF UNCONTROLLARLE, UMPHREVENTARLE WORKER DIBABILITIES
TEAT BECOME SYMPTCMATT:ON:JOES: THAT'ARE 8AFR JOR' u.mmm‘
IT I8 PHYSICALLY DPOSSTREE:FOR ‘THE'EXISTING: SZANDARD 70 HE:A'ME THDEX "
O PREVENTABLE THJURY OCCURHENCK ;. ANY “THUEX ‘FEAT CARNO? REVIZL? THR' RESULY

' OF CONIROL EFFORT' m:-mmwm:mmm;vmw

A IR R AL

TP I5-ALLAGED TEAT THE METHIDS OUFSINED "IN THIS SraXAND FOR LASKIFYING
WORK TNJURTES ARE m;a VoRDGN'S eamm LANS AND'WILINGS,
m'smoxumm IN WAXY STATES DURDID THE LASY DECATS,

BT SO DU A0 (L SRUEVIRN R Tapii AT o8
uomm'scmmmmmm BAVB m. mwmm mn
e VAN ROTHTS ML RA WRERD o7 T

d wmm@m,mﬂﬂsmn;g@ﬁno@ mmmz
SR ¥4 ST MG ey

OBTATHARLE ARE mmmmgomxpmuuf;sﬂgp “P:‘!’ﬁ"“ ™
ALBO HECOMES AFPAREUT TEAT POTENTIAL SAVINGS TEAT SPOULD FESULT FHOM
‘CONTHOL RFFCRTS: DO WOT ‘ACCHUS TO JELUCED INGURAWCE RATESNUT-ARE TAFFED
OFP; T8 GRAMITNG MORE LIBERALOLAIMS, ‘MEDICAL FEES;® ATTORNNY: FRES,; WXPANIED
DEPARTMERTS QK T 50ME OTHER WAYS: “COMPIARA (708 YOR VORKER DISAMILITIRS'
TEAT OCCUK ON JOBS THAT RAVE BEEN MAL® ST TOR NORMAL nm-nmcml\ '
PERSONS ACCOUNTS YOR A LARGE MEASUFE OF SKYROQKRTING

L s Fim Y RIE) 7"'15!.;"'1’1.\* .‘" LU, CaEy v . ‘l:,

TARCE ?omonoimum@ cummcmmmmm,

HECORDS AS FURTHER KVIDENCE OF INDUSTRY PATLURE 70 PROTECT WORKERA. e
DIEARTLITY. TYPE OF CLATH T8  BAING ADTED 7O OUR RECORDE FADTSR! THEAW-
FREVENTABLE WORK CAUSED THJURTES :CAN 52 ELIMINATED, - PHIS MAY ACCOUNE POR
THE SEEMING LACK OF IMPROVEMENT IN INJURY RECORDS TN ARBAS WAEZRE: MUCH

' CONTROL EFFUIT HAS EFEN EXPENDED BUT APPEARS T0 BE UNSUCCESSFUL ON THE
PUBLIC RECORD.
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OUR CURRENT PURPOSE I8 TO ALERT AS MANY INDUSTRY LEADERS AS POSSIBIE
TO SOME OF THE PROBLEMS, AND TO THE URGENT NEED POR IMMEDIATE REVISTON

OF THIS STANDARD.

THIS STATEMENT OF THE WOOD PRODUCTS SECTION AS SET FORTH HAS TME S8OLID
SUPPORT OF THE WOOD PRODUCTS INDUSTRIES, THE ASSOCIATED ORRQON INDUSTRIES
AND OTHER MEMBERS OF THE NATIONAL INDUSTRIAL COUNCIL, AND MANY OTHERH,

WE HOFE THIS ACTION WILL RECEIVE THE ADDITIONAL CONSIDERATION AND SUPPORP
OF OTHER INDUSTRIAL SECTIONS OF THE INDUSTRIAL commm.

IN SUMMATION, THE WOOD PRODUCTS SECTION EXECUTIVE COMATTTEE OWJECTS TO TIE
CURRENT AMERICAN STANDARD Z16.1 FOR THESE REASONS:

1. THE CURRENT METHOD OF RECORDING AND MEASURING WORK INJURY EXPERIENCE
IS HELPING TO CREATE AN EVEN STRICTER PHYSICAL EXAMINATION PROGRAM
WITH THE CONSEQUENCES THAT SOME INDIVIDUALS ARE HAVING DIFFICULTY
FINDING EMPLOYMENT DUR TO PHYSICAL DISABILITIES, ' '

A CONSTANTL{ INCREASING NUMBER OF INCIDENTS OCCURRING ON-T)E=-JOB ARE TERMED
"DISABLING" UNDER THE CURRNT AMERICAN STANDARD, YEP THESK INCIDENTS ARE
NOT PREVENTABLE AND HAVE 1."PTLE OR NO CONNECTION WITH ACCIDENT PREVENTION
ACTIVITY.

THE PRESENT CURRENT METHOD DOES NOT PRESENT A TRUE MBASURE OF ACCIDENT
PREVENTION PERFORMANCE.

THE CURRENT METHOD WILL NOT PRESENT A TRUE PICTURE FOR THE MEASRMEMENT OF
PERFORMANCE ST/NDARDS ESTAELISHED IN THE RATIONAL SAFETY COUNCIL'S DOCUMENT
ON THE FEDERAL SAFETY REGUIATIONS CONTAINED IN THE WALSH-HEALEY ACT.
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THEREFTRE: ER IT RESOLVED THAT THE WOCD PRODUCTS SECTION URCES THE
INDUSTRIAL CONFERENCE TO:

1. APPOINT A COMMITIER TO STUDY THESE ODJECTIONS ALONG WITH ANY OTHERS
SUMMITTED BY ANY INDUSTRTAL SECYIO0M.

2. WWWNMWMMCIALSTAWMWAL _
:wmmmmmmmmmmmm
o?mmmmmncommmmsmm

3._mmrmmcmmmmmmcmm«wmu61mom
' :cmmwmammmmmmormmmn,mmm
-mmmmmomormmwmmcommmcm
'mm conamnonnmns.m SECTIONAL COMMITTER.
mmmmm- J.n.cam,cnmm  BTATENINT CURMITIED BY:
' -~ LOGGING COMMITTEE E. A, ROLES, VICE CEATAMAN
WOOD PRODICTS SECTION WOOD PRODUCTS SECTION . -
. NATTORAL GAFETY COURCIL NATIONAL, SAFETY COUNCIL -

: mmsmmwwmmcm,vowmnmsmm, ANTTORAL
. SAFETY COUBCIL. o

s

v - . m

" 0, E. NORTH, GENRRAL CUATRMAN
WOOD PRODUCTS SECTION. =~
| RATTONAL SAFETY COURCIL

e e+ e o e




TERMS OF FEFERENCK

INDUSTRI. L CONFER:NCE
NATIONAL 3AFRTY COUNCIL

‘Murpose, ¥unction and Operating Progedure

Introduction

The National Safety Council, chartered by the United States Congreas, is
dodicated to the prevention of accidenta, To thim end, its Comstitution
provides a Conference for the purpose of program development and miper-
vision in each broad field of ascident prevention covered by the activities
of the Council.

Purpose and Function

The Industrizl Conference is the Naticnal Safety Council in the industiial
and business field. Its purpove is to provide assistance to business and
industry on all matters relating to accident prevention bdoth at the work
place and in vhatever area it is fei% that the employer can influence the
employees safaty attitude.

It is the function of the Conference:

1. To originate and supervise the activities of the
Nationul Safety Council in the Musiness and industry
field,

2. To euperviee and coordinate the activities, policies
and procedures of the Sectionf asgigned to 1@.

3. To encournge and promote coordination of all associations
and agencies in the field.

L, To work with other Conferences on matters of common interost

5. To encourage business and industry to take an interest in
‘socident prevention beyond the work place and in the community.

6., To present perivdically ‘to the Board of Directors, for its
approval, a statemen. of current purpose, function and

operati~, procedure governing the activities of the Conference
ar? _s the Sections assigned to it.

Poltcy and Scope
In *he field of buainean and indusiry, it is recognized that
1. Responsibilities embrace all lavels of the business

and industry structure, manageven:i, supervision and
all employees in the preventior of accidents

2. The reaponsibility for providing a safe vork eanviromment
rests with management. That eupervision shall direct and

-~



3.

".

Se

6.

7.

The National
business and
asgune these
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train workers and create a safe attitude in their work areas.
That workers shall accopt their personal responsibility for
safety.

That the need for managewment-labor cooperation is in accordance
with the Council's statement of policy (1949) entitled "Bafety
in Action'.

Technical information deaveloped by authoritative review is
necessary t¢ establish recomuendations for safe work environments.

Training materials for supervision and employees are required to
establish accident prevention programs and provide for their
continuity.

Promotional literature and materials are necessary to stimulate
employees in the continuing accident grevention efforts.

The same stimulation that proves effective on an on-the-job
program can be extended to off-the~job safety sfforts.

Safety Council through the Industrial Conference should serve
industry by providing the direction necessary to recognize and
responsibilities.

To provide this direction, the Conference will:

1.

2.

3.

To carry out

Review the buuiness and industry needs and determine where
new or additional emphasias is required.

Encourage other organizations with business and industry
interests to undertake or increase emphasis on accident
prevention. :

Encourage management to take an active interest in comaunity
safety.

stimulate business and industry to recognize a safety
responsibility for the producta or services they produce
or provide,

these objectives the Conferesnce will work through the twenty~six

Industrial Sections assigned to the Conference ~ Standing and Temporary
Committess and be guided by the Conference Executive Committee.

Membership

The Conference in accoruince with the National Safety Council By-laws is
made up of the following:

1.

The Chairman and Vice Chairman of the twenty-six Ssctions of

the Council nesigned to ine Industrial Conference. If any Section
has more thun one Vice Chuirman 1ts representatives shall be the
Chuirman ::d First Vice Chairman.



2.

3.

b,

Se

Officers
The Officers
1.

2.

Se

4,

Se
6‘
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kot more than 100 Hewbersw~at-lLarge appointed by the

Vice kresident for Industry and approved by the Board

of Directors. Appointwents to the Confersnce are for

the period onding with the next innual Council maeting.

The Vice President for lndustry may 111 vacancies during
tho year on the advise of the Cunforence Executive Committee.

.Honorary Life Members - each Panst Chairman of the Conference

is elected us an Honorsry life Hember of the Conference.
On occasion the Counferecnce also recognizes persons who have
wade significant contribution to industrial accident pre-
vention ry eloction to Honorary life Membership.

The President of the American Society of Safety Eangineers
is a member of the Conference.

Committeea cstablished by the Conference that do not have
Section status but do represent important segmwents of businesa

or industrial activity shall be reunr=sented on the Confarsnce
by their Chairman.

of the Conference:
Vice President for Iandustry and Chairman

Chairman~Elect
(also designated as Chairman of Sections or Committees)

Chairman of Sections .
I1f Chairsan-Elect is designated as Chairman of Ccumittees,
this Chairman would be Chairmen of Sections and vice-versa
Three Vice Chairmen of Coumittees
Four Vice Chairmen of Sections

Staff Secretary

The Chairman and Group Vice Chairmén are selected by a Nominating Committse

appointed by

the Conference Chairman and their names are submitted to the

Conference membership at the May meeting for acceptance for election in

October.

The Conference Secretury is either the Manager or the Assistant Manager
of the Council's Industrial Departzent by designation.

The new officers are elected and assume their duties just prior to adjournment
of the October meeting.
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Representation on the Board of Directors

The Conference shall de represeated on the doard of Directors of the
Council by twenty~seven meubers of the Cunference as prescridbed by
Constitution. 'tese twenty-seven membars will be selectsd from the
Conference membership by the Nominating Committee and the names submitted
to the Conference at the Hay meeting for acceptance. The Nominating
Committee will be guided in their selection by naming all Conference
Chairmen and Vice Chairmen and the immediste Past Chairmen on the list
of selections when possidble.

Each director will be elected to a three year term, and the texms shall

be stuggersd s0 approximately one~third of the mlloted number will be
elected each year (9).

Coamittees of the Confersnce
The Standing Committees of the Conference and their scope are as follous:

Audio Visual Aids: Cosmittee is concerned with all andio-visual educational
waterials produced by the Industrial Department of the National Safety
Council, including slidefilns, safetygrapbs, posters and motioa pictures.

Contests and Awards: Committee is concerned with studying and formulating
plans and procedures goveraing contests and resultant awards from various
wmenber groups of the Iandustrial membership. Report to the Industrial
Conference on the progress made in the development of such plans ané procedures.

Congress Program: Coamittes is concerned with annually studying the Congress
audience, analyzing the needs and plsn future Congresses.based oa satisfying
the needs. Sub~Cocmittee on Subject Sesaions is concerned with developing
this portion of the program and monitoring the sessions. The Sub-Comaittee
on Sectional Meetings is concerned with coordinating these sessions with

the entire prugran.

Industrial Safety Training: Comuittee guides the Conference in the
development of training materials by the Industrial staff. Advises the
staff regarding the Safoty Training Institute Courses conducted at Council
headquarters. Reviews and suggests changes om other training sfforts such
as the Home Study Course for Supervisors, Field Courses run through local
Councils and new types of training such as progrzm learning.

Mechanical Safeguurding: Committee studies the problems involved in the
design of machinery, tools and equipment and processes to include safety
az sn integral part of design.

Nuclear Enerpzyt Committee is concerned with obtaining, develoniag and
" disseminating information related to the control of bazards arising from
or asauciated with nuclear rosesarch or technology.

Off-the-Job Safety: Committee is met up to further the rising interest
in worker safety away from the work area. Through the development of
saterials and the sponsoring of Conferences additionnl companies can be
induced to carry on this important function of mccident prevention.
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Research Project: Committes will work with the Council staff and the
Industrial Conference to determine areas in industrial acoident prevention

where further study is deemed necessary. Will review with staff existing
research projects.

Associations: Committee to stimulate and help asscciations and other

business or safety organizationa to reach, influence and assist saall
business in reducing work mcgidents.

Standards: Committee cooperates fully with the imerican Standards
Associstion; end acts in the advisory capacity regurding sponsorship

of imerican Standards and approves Naticnal Safety Council representation
and advises Council representatives on Sectional Committees developing
safety standards and codes. The Standards Committes is concernsd with the
National Safety Council's activities in the develupment of national safety
stant rds and codes, its interests concern the work of the ASA, NFPA, and
8! . .ar organizations.

iechnical Publications: The Comsittee will advise the staff on the proper
procedures for the processing of teohnical publicatiocns. They will review
the procedures from tiobe to time to determine whether the procedurss imsure
csreful technicul review. Keview final drafts of uchniecl publications
and check r"iev procedure before publication.

Executive Committes: This Committee is considersd the Conference Chairman's
cabinet and shall meet subject to the Chairman's call. Traditicnally, the
Executive Comnittes mects at a dinner-meeting the evening prior to the
Conference meeting to study the Agenda and give the Contomo guidance.

The Executive Committee ia comprised of the rouwug Mvinula from
the Conferences

l. Chairman of Sections

2+ Chairman of Comuittees

3« Three Vice Chairmen of Coumuittees

b Four Vice Chairmen of Sectiona

5. Prosident of A.4:5.E.

6. lmusdiate Past Chairman of Conference

7« Three to five selections wade by the Chairman

Term of office is for one year. The newly elected Chairman announces his
new Executive Committee in October.

Nominating Committee: The Chairman of the Nominating Committes will de
the Immediate Past Chairman of the Conference.

Tha pew Chairman of the Conference will asme ive other uo-bcr- to the
Nouminating Committee st the October meuting.

The Committee will hold two meotings early enough in the year so that
they cun submit their nominations for Vice President for Industry,
Chairman-Elect and Board of Directors ropresentatives from the Conferencs
to the May meeting for approval.
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The Committoe will make sslsctions, secure approval of candidates for
soabers~at-large to the Conference snd submit the list to the Chairmen
one month prior to the October meeting. Before the submission of the
list to the Chairman the Becretary will obtain acceptance from those
asslected and will secure Committes selections.

The Committes will draw up a list of Standing Cosmittee Chairmen and then
subuit the 1ist to the Chairman-Elsct cns mouth prior to the October meeting
for his approval and appointment.

Sectional Activities Committes

The Chairman o Sections and the four Vice Chairwmen of Sections will constitute
the Sectional Activities Committee. The Committee will be called whensver
there is a question of oreating or dissolving a Section, of settling a question
of Sectional dispute. In & question involving one or more Becticus, repressn~
tatives froa all Sections involved will be given an opportunity to discuss:

the problem with the Comaittee. The Cheirsan o Sections will report the
decision of the Sectional Activities Committse to the Conferemce Exscutive
Committee. If it ia a question of creating or dissolving a Section the
Executive Committce through the Conferenve Chairman will presest the problea
and ask for necessary action from the Conference.

Hodicul Advisory Coomittesg

Through a working relationship with the Industrial Medical Association a
lisison is maintained with certain medicul directors of Council mesber

companies. When professional medical opinion is required this Coamittes
can be called.

. .

Other Cosmittess

The Chairman may appoint other temporzry Committees as required by the
Conference. :

Hee of the Conference

All meetings of the Conference will be held im Chicago. The Conference
will meet on the Sunday pricr to the Cungress. This meeting wvill be
termed the Annual Meeting of the Industrial Conference and a time when
new officers will be elected. A business meeting will be hald, followed
by meetings of Stunding Coszittecs.

There will be a training session for Incoming Sectional Vice Chairmen
sponeored by the Coaferense.

The Conference will hold its winter meeting about the 20th of January
of each year.

The Confersnce will hold its Spring meetin, about the 20th of May of
each yaar.
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The vWinter and Spring meetings will be two day meetings with Standing
Comaittess meoting on the morning of the first day, groups of Sections
and Coamittees meeting on the afterncon of the first day and the Confer-
ence meeting on the morning of the second day.

BRevision of these Terms of Reference

The Terms of Reference for the Industrial Confersnce once adopted by
the Conference can be revised as follows:

1. Subaission of a proposed revisioa to the Bxecutive
Committes at lsiat O days prior to any Conference
aseting. :

2. Acceptance of the revisiom by the Executive Commitiee
for subxission to the Conference by vote.

3. A majority vots of Conference members preseat at the
meeting when the revigion is presented.



