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This letter cancels ny letter and drafted bulletin of July 20, 1967® The changes 
are based on the recommendations of several people involved and we hc-pe improve 
and clarify several areas. We appreciate their help.

In an effort co increase business by offering the trade larger than conventional 
size IFB (or FIREELGK), we believe it is necessary to revise our SPPI pricing 
procedure.;, Accordingly, ei:: special sizes compatible with our production process 
have been selected for pricing to encourage* FIEEHLOS sales. We believe this will 
give us a competitive advantage, increase our market share and improve our profit- 
picture. We nay eventually add some or oil cf these special sizes tc our pub­
lished price schedule, after judging the trade and competitive response.

Effective at once, the following procedures should be used for pricing: 

a. Selected sreclcl F'lREBlOX sizes:

In type J-K 20. 23 j 26, 28 and 5£>X multiply the list price for the
proper destination. and cuantity :bracket in the type of brick desired
by the factor statei3n

Extra charge for modification
Factor Arch. Wedre. Key cr Skew Cut

2 1/2" cr 3,: thick size "I" Sc "B" "ALL DIHEP" K ucsj or more Under K pce-„
*23 1/2" :: 9" 9.0 r ^ 525/fi 535/K
13 1/2" ;c 9" b.O 7uC 25 35
13 1/2" :j 4 1/2" 3.0 3.9 25 35
11 1/2" x 9" 3.4 4,4 25 35
11 1/2" x 4 1/2" 1-7 2-1 20 30

9" x 7 1/2" 2.2 2„e 20 30

•24" for J-K 26, 28 and 3000

bo SPPI shares

For any rectangular pieces over 9” x 6 3/4" x 2 1/2" or 3" and within our 
maxinua limits, in types J-K 20, 23, 2b- 28 and 3000 determine the brick 
equivalent of the rectangular cite required for the SPPI chapeo Carry to 
two decimal points> Multiply the B/E by the list price for the proper
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destination and quantity bracket in the particular type of brick» Multiply tbs 
product obtained b7 the factor below: ^

Factor
"ALL OTHER"

1.75 2.25

Quantity bracket in all cases will be determined by the total B/E of the order 
(including special sizes and SPPI shapes) for shipment at one time to one 
destination,, If TL or CL shipment or part of a combined TL or CL shipment, the 
"30,000 and over" brick price will be uBed.

All prices computed with either procedure (after adding applicable modification 
charges) will be rounded to three significant figures, ±.e.t $.769 each or 57.69 
each or 576.90 each piece.

Extra charges prescribed for the special sizes ere related to the number of pieces 
of that particular size and not for the total of all pieces in the entire order.

No further "D" & "B" discounts are applicable.

J-M 1620 will not be offered in the special sizes or SPPI sizes. If the customer 
insists, they will be priced as J-M 20.

"D" Sc "B" price class includes distributors, furnace builders and other so called "B" 
original equipment accounts who may purchase these items. This is a change from 
current policy. Note also that 2 1/2" and 3" prices are the same, which puts a 
premium on 2 1/2” and will encourage 3”. The quantity bracket range now applies 
to SPPI shapes and will make us competitive.

A Pricing Bulletin on modification is planned for issue effective November 1, 1967. 
Those concerned see the attached draft. The comments of those concerned is re­
quested. Charges have increased in some cases, as we have discussed at various 
times and quantity brackets have been established.

By publishing this as a bulletin first, before adding to the price book, we hope 
to get the trade and competitive reaction so that adjustments can be made where 
necessary before the effective date. In the meantime, present modification charges 
should be used in processing SPPI*s.

Thank you.
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