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#he situation confronting Jonns-Manville and ssbastos has
_changed drzmatically in rxscant days. ZInstead oz defending
:qoimt [ ) '1-902'[ g! the Pllt'i now the int of

This shift in the r.nz'u-t of public opinion is crueial in that
favorable legislation on compensation will not be possible 42 ;
the ¢redibility af the corporation and jite managamant is

questioned By Congraasten and, importantly, theiy-conscituents.

I bdelimve the ssricusness of the siruacion has nov gone bheyond

the implementation of a corunication effort, though that.

should de done, Wa muat nov £3Ce reality and agk gurselves -
vhetiher oFr not we are playing semantic gamas in constxucting - -
cur dnfense which may be appropriata for & court of law, but

fade into inexsdulity under the stare of publia opinion.

rron an 'n.vn:agc nan" point of view, here are-a faw exsmples:
w

i. IM position: Prior to 1964 we lacked scisntifie knowledge
about cancsxy hazards ©f asbestes,

FACT: In nid-50's JH officlalas knew of scicatifiec ttudhl
ahowing a relationship Detween cancer and asbostoy. -

2. 39 mtate=ent to Morth-Cazolina judges o ezlled “cover-up ]

lettars® not available,

FACT: Lottors had Ezen uzed ‘-‘ 3 Naw Joxrney erial :mtnl
weeks befors. (Noan)lt-naw t2ial deelarod.) . .

3. O nositions Srouch sorayed as b‘z:ta: innporopsiaze for ule
in sconseols, ve cco no -"nd-:scn a3l danger.

JACTs I& n3 jroblam, ::mn VLY Un Lfanmproastiatn vle?
4. 31 monisionr  There ill D3 S itz rmohiams ieReh Wonniss
worgara. . ) .
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S. ¥ pasition: Rnoxville trial shows thers was no . ------.
" ennspliragy.

FAC?: Xnoxville 3udqo talls the Assoclated Preas

Soff the record” that his ruling on punitive damagas
does nog clear the company of a “"cover-up” chargs,

6. I positions BSince 1364 JM has *come elsan® vieh
suployses about asbestos hssards. - .

PACT: A cuz=snt {l-year ezployse of JK has called me to
say that he has a spot an his lung agoording to the
Littleton Clinic, but no ons at JH has ever cozmunicated
wvith bim alout it or varned hinm of dangers. - .

. 7. 2 pazition: Thars was DO COVar up. . e

FACTY A cu::né onp'l.eyu {sams as above) says his father
-worked for JM fer 15 yeurs at Manville snd was never told

sbout dangers. Father vas dismigsed hecause of "minex’'s _

asthma® and later (in 60's) he had to take IX to court
. to gt conpensation for an asbsstos=related dun_n.

¥. JN PAsLitions Ws have communicatsd opanly With employees
abaut illnasses. ) : ‘

FACT: A current JN eaployse tells me it vas company
practice InIo the safly 70°'s Rot tu tell @& person

adout his illnees.

9. I position: JH has taken precautions to pravent
exassnaive axpasucs to fiber glass werkers.

FACT: Plant manager,located in Blxhart, la.resluctant to

L4

post HF & E bulletin becauss pracautiona aot taken at his

plank (although sxposure net excessive he says).

Johi, loeking at this company snd its statements from a
genezal public point of view, I ¢xn sasily see why we have
mambers of Cengrass calling us liars. It iz time to steop —
rationalizing our poeition and determine from the reasonably

Pprudant nan's viewpoint vhat is raality.

tthat can we 40? Any aetion r.ﬁ:sg be significant if i¢ is: to
icpact the negative forces worzing against Ji., Goms rocea=
mendations to consider, in addition to the 2§-point plan I

previonsly racozaendad, aZe: e
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‘tions, and recoxmand 3 courde of 3cticn.

*

Rire an outside, raspectad consulting firm, such as
Arthur D. Littls, McRinsey or A. 7. Kearnsy, to com=_
Plately review the assbestos situstion from pust '
pragticss to currsnt ones, giving them complate
autonomy by having them report to an cutside mamber .
of tha board of d T8, . .

. 1
Porm an {n-house task forcs to work solely on tha
day=-to~day problams relatsd to ssdbeatos, hesded by
Francis May. - . : .

' Pors & board=level committse mada 'up 0f sutaide

directors and provide staff for s thorough and con-~

~tinuing revisw of the health aspects of JN products.

Zstablish a "fiying -qudi' of tschnical experts to
assist schools and othar public iascitueioas in
dsteznining 42 they have an asbestos prodlem and

offexing solutions.

Prapara a corpoeratas advestiaing clﬂ?n-lqu showing our .
concarn and offering halp through.the Asbestos Information

Ceutsr. T

Bire an independent indusesial hyg'ttr;ile £ix to make
surprise inspections at current locations,

Re-avaluate how JH can be mors effective in Wal’btnz:nu.
{X quastion whether JM chould have sven tostified
tlashingeon oz tha school i1dsue since we do not rsgom-
mend asbestos for that uzer and, if2 go, certainly the
tostimony should have bean .more careiully prepared, the
paszticipants kattar rehearsacd and tha centont aarefully
reviawed by appropriate perzons -- all Jor considerstion
of probable public resction and its icpact on ths
coopany's putlic rolations posture.) ’

Bire an cutside public relations consulting £ira to
raviaw all availabls material, ovaluate JH'3 compmnica-

deqin ronthly luschnond wish onaloyces 0 answer guestiona
and €0 fgivae parconaliiy and csodibilliy o %50p :3nagesent.

learly ~stablich ong mouzTea a8 the Spprovixg poine Zox
all incor=atien to b2 rads Judlis,

2udllely announco the outsido consultant's ptudy, the
resulta, and what we'rce geing to do abouf Af..
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N, we U3t 3top acting lixe the weoncod woman and beain
communlcating and damenatrating what I keliave ¢o be your
yanuina concarn for tha conecil wall-ieing and health ol
our own and cur customers' caployess aand the general publice.

4Lk

P. 8. Attsched for your furthar roview are twvo elippings
zegazding the lLeineveber's Washington tastizony. .




