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Thi- ..f acrim-m c««>t* may In- cniplia*i*c<l by conijiarms! them ui:h tin*
<-.•*: ..i wa*u* iiuikri:il. ticiYctiw w*.»rk. wa*tc time and iirukcn equipment.

Arcidviit r<*muiltl !*• compiled every rm«mh and cumulative figure* can l>c 
••iveti at U:i*t every three imuith*. The**.* accident o*st> *h*mld m>l '<n1v |>e studied 
hy tin plan: luauagcmru:. hut *h<mM 1»c ’'brought lmme* b* other mcmhiTS of the
-•.spervivry jn<?tnIf:t” the hireitui:.

tnay I*- advantage*>u*1> mnipih’d p >r each foreman’* dejiartiiient- They 
.Ji-uhl U- C'-mpau-»l tr**in m**tith 1.. ni*mth and ir.in year t*» year. Tile c«>#ts should 
a:**- l«* v:::par»**l with lh«-r vari-m* dcpantmtltr. 1-cUVretl plant?, 1*1 ween companies. 
,*»::d l«-twe«.it i:idn*'.rie*.

Trie i.»rem:i:i niav i«- made |«. take ;««*riile:rt cost* seriously hy inclndtup such 
aechU-it o•*:* a* a;: :r:ii».Tt;«:t element in figuring his I*oi:us «ir his salary. It si* mid 
!»•• clmrerd av::h:*t hi* i ..mroilafde cxjhik-. He slvmhl I** made t»* explain al! th<* 
detail* «•: every a.-.-ideni whirl; might liave In-eti M-riotis.

Cooperation . -
By WALTER A. SCHAEFER*

President. Casualty Underwriters Ass’n of New Jersey. Newark
The *i*akir di*i*:i—«*I many ph;»>v* of the award* made under Stale C*mij>cn*3ti»m 

I .aw* an*.! outlined the diriicultit-s oi insurance ’omijianies in this connecthnu He 
;M*itue<! out in janicuhir tin- Meady inm*a*t\* in j*erceiitagc oi money payntem* made 
t.» injured ••nip*i..yer- in permanent jartial di*ab:1hy ca*e*. Then* iurcrmagc*. -a* 
pre*tiUe*l by him. were as iollows:

calendar >eai, 572 i*rr cent of the whole.
«'•«?*» caietMbr year. *-J.o j«rr rent of tin whole.
.\o figure* were available i*.r the fir*t *ix mouths «»i iV.lo. therefore, the next tigures 

submitted were lor—
ti*ral year. »*4.<» t«er cent of whole. 

lt,.'I-l''S2 fi*cal year. '4.0 per cent of whole.
TIh* cWine iiaruerajdi* of its? jaijnx nay W quoted in part as follows: 
i ‘ooj>erati"n n-ua!ly dentatid* n»it only courage ami -elf sacrifice liut it require* 

wi'd-nn a? well. 1; seems t*» U* a Ixiric instinct V« U* omcenH-d only al«*tn |*eT?«m;it 
needs and to *hrjig the >!muldcr> a* br*.ad i*<uc> requiring C‘.-o|>erati'iu.

1 marvel tliat i:i a bu*itn*** like the insurance business there should If h tillU* c- 
..iHTati*st. Witlh.in the collective deu-rnmiatioii »,f rates our lmsit»r>« coutd not exist. 
r.«*v.»nt! s«*me e -*..;K*ra’,i'ii; i« t:uikiiiu up tin* rates we seem to st-.p ami revert to the 
secretive. ;ral«.:t*. rott:;<etitive rnrth«<l* <♦? "i:r )<ariiarian lorefathers.

The thta! leattiri • f tin- Kuhlur Secti-n Se*si-.n> was a "O>urt of Ituiuiry** pre* 
-vuti**! hy the Ahroti l.'ttldiT iT.mp. and directeti hy H. \V. Low. Safety KnitimxT. 
MiliiT Ktt'oiiT I’ro'l::-.*!. t .... Akron. Ohio. Thi* was an inierestint* playlet deidctltiu 
in dramatic :- :m :h* i;irc;:in*m:iee» and pn^-ress of an investigation of an industrial 
accident.

Tl:*~e who j.. par; in the drama, a* outlined in t*ie “ca*i of character*.” were 
a* follow:

!‘h»:n Mauacer—If. W*. One. Milhr K»iM**r «\... .\kron. Ohio.
Kiuitwr—I. O. :.«»•. India Tire \ KtihW I'l/tiqiatiy.
Safety Kituimn-r—W. 1 . Schtu-idvr. !’•. L*. < hsdrich 
!‘»«ri*num—.1. T. Kidney. th-«!vear Tire Rubber Omnxmy.
Wittie**—Ih 1*. CrtTplwide. thmlvi-ar Tire A: KuMier Omtiatiy. 
i Thi* playlet Jm* already been published in the January issue of the Ruldicr 

New—»Alter: -;*ie* i!»ay In- ln»«I on n>iuc>t. >
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■ TWENTY.FIRST ANNUAL SAFETY CONGRESS 
NATIONAL SAFETY COUNCIL

Safety Section, A.R.A.-Steam 
Railroad Section, N.S.C.

Section Officers 1931-32
Chairman—C. T. Hailey. Chief Safety Agent. Oregon Short Line Railroad.
First f'tTr-C/iaironm—C. K. Hill, General Safety Agent. N’etv York Central T.mes. 
Second 1 ’icc-Ckairmar:-~C. 1- LaFouxt.mnf, General Safety SupvrriMiT. Great 

North cm Railway.
Secretary—1. C. Cavistojt.

•NOTE: The fpl/tKidno panes contain a condensed abstract «»/ the records of the 
sessions of the Safety Section. AR.-1—Steam Raiinwa Section, .VSC. as published in 
full by the sUnerteon Raifaray .‘Issaeiation in a booklet entitled. “Praceedinrts of the 
12th J-inmta! Medina of the Safety .SVrfton, U'ashittitlou. P. C.. October 1 to 6. 1^32")

TUESDAY MORNING SESSION
October 4, 1932

The sessions of the Safety Section. American Railway A<sorialion—Steam Railroad 
Section. National Safety Council, convened in the Hotel \Va.*hmgton with Oiairman 
C T. Hailey*. Oiief Safety Agent. Oregon Short Line Railroad. Salt l«afce City. Utah, 
presiding. The invocation was given by I- fi. Hemley. Giesajieakc X* Ohio Railway.

Report of Committee on Relations with National Safety 
Council

By ROBERT SCOTT
Director, Insurance and Safety, Atlantic Coast Line Railroad

Mr. Scott said in part: Your committee finds pleasure in reporting tliat much 
satisfactory progress has been made in the direction of co-ordinating tltc work of 
both sections with the view of avoiding duplication of effort and expense and to the 
end that the cause of safety might be advanced.

The first annual meefmg of the Steam Railroad Section. National Safety Council, 
was held in Philadelphia in October, 1915, while the Safety Section of the American 
Railway Association held Hs first special session m Boston iu September, 1921. Both 
of these sections liave been functioning projicrly and well ever since they came into 
existence, and have been a powerful force in the reduction of avoidable accidents.

On September 2, 1931. a meeting was held in Chicago at which there were present 
members of the committee on relations and officers of both sections. At this meeting


