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THE TRAVELERS

r | 7 Address all correspondence to
- Nr. Philip Piceloll, V.P. of
: Yamfacturing THE TRAVELERS INSURANCE COMPANIES

Reynolds Aluminium Bldg Products Co. Engineering Divisi

g Division

34T longbrook ‘veme

L Stratford, CT OCLY7 4 1952 Whit.ey Ave., iHamdea, CT 04517

OCATION OF PRIMISES o OATE OF SURVEY " DATE OF CONFIRMATION

Code 02-00-01 3ame as above 10/9/80 10/27/80

-] wHQm 8 7S OF SURVEY WERE DISCUSSED lm
B il fadsvilowviez, Plant ing. and M», l P ol . of VA

James B. Barrom, President

FURVEY ROATED TO COVERAGIES INDICATED:
Yorkers' Cotponsation

Gentlexen: .

Thir letter confirms the loss prevention survey vhich was made on the 2ats in-
dlcateld sbove. Accomvanying me on this suarvey was Encineering Manarer A-timr
Fleischnam, froa our Haxzden 0ffice. Our tour of the plant was m=de in the can=
pany of Mr. Ed Badzvilowicz, Plant Engzinesr and Safety Iireotor.

Ve loft vith !ir. Rad-vilowicz coples of the Pruvelers "Fork Lift Driver Training
Progrem”. This tvo-tray slide cascett programm is to be used in the traininz of
fork 1ift drivers. Ve hed an opzortunity to sit in on cne of hece training cese
siocnn, wvhich have just been imitiated. Approximately eight drivers were in atten-
dance. At the present time, there ia no nermenently assigned dviver to each fork
1i£ft in the plant. Becanze of this and other old policies wvhich allow e-zentially
any exployee to ovorate a fork lift truck, the maintenance costs have been quite
high. Mr. Radzvilowvics informed us that the odjectives of his traininz procram
vill be to provide permmantly asiigned drivers to each 1ift truck zfter the
driver has rucoezrsfully completed the trainins prosram vhich will include both
vritten and actual driving tects. Cnce the drivers have been trained nnd acsismed
& certain fork lift, it will Ve eascier to monitor maintensnce costs and doternine
vhich drivers are adusing their emuirnent. It :.:.12 also cerve to reducs the
sacunt of phyzical damage dome to the property from careless driving techniques.

Under separate cover, we are sending sdditional training material for use in this
pTOgTaRm.

This repert 13 based upen cenditrons and prectites observed and inigrmenen suspied by menagement sersenael @t the time 3% *h.g vigir, 10
does nart purperr 1o lisy oll harards mer 1o 1adicate ther srher hazterds de Pt exist. Insgections pnd recemmenderiens made by The Trevelers
are odvisery end designed te 988151 insureds in the esrebiish ond me rce of thew ewn safety ectivities. The Trovelers assumes no

respansibi /ity for menegament anr contral of these activities ner iar the corraction of the conditians painted ou? heren.
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Sinse cur last muvey in July, we noticed s drsmatio improvemsmt in hozse-
- - keeping throughout the facility. A grent deal of prosioss {n this resard
has deen vrde since cur "mock" OCHA survey in ii-rch. ifr. Caxrles Youms,
=~ plgnt Superintendent, is to be given ereiit for o=y of these irprovermts,
Procress o the rocoznmdaticns made in July and thoce made a3 a result of
our "pock” OSIA ouxvey, is c-atinuing. All material hoist r=ve deen inventoried
4 identified vith increctims axd docunaniaticns of those in~hrecticna to bssin
=+~ ghortly. Adiiticnal storzge racks bhave beon provided in the ivmimm Procucts
Varshouse to alleviate overcrowuins of the aisles and to faciliteote irmroved
bhousekseping conditiens, A nov brake bas deen inztalled on the clumivwm scrap
saopastor in the Alxminms Products Wazehouse so that ths raa for tas ccmactor
will stop irzmediatoly rathar than coasting., Eansars bkxve been provided palletized
shingle. storage warehouse for atorinz of almuimm and woodmn laddera., 411 firs
extinguishers have been assisnad g mbar, inveatoried amd idcntitied by cultshle
"""""uam mmwmum:mcum&mmnsoumm.

m&&gmdsm *Chanical Besstiam® pudlication oxd the -
==~ proposed UIC:Z eriteria docurent on fil>ous £lass in response to his recuast eon-
cearning ths increased fremuency of evployee cooolaints regsarding reches froa thes
£iders in the work atooancere. We undoratzad that he has recuestod zir coooling
surveys froo the oozporate Industrial dyriane Lepartasnt. loice ccncerns over
== the nev dlowver system wore also discussed and will s shudied by the corjorate
Industrisl Rygiene Ispartaent.

Yo briefly reviewed ths emmloyee accidents wtich have occurred since our last
Cv-—gurvey. On Septonber 30th, 1¥30, there was a serisus eccident in tbe pland in-
volving cne of ths pleat slectricisns, This sooidmt did zerve to {lluzt=ate
the potential for a wericus or fatal aeccident oxiating om a d2y to day desia,
This exiitsbocxuse of & ormber of factors inoluding lack of proper mnderstanling
of equizment and processes by nany esployoes, lack of provar superviciom &y suver-
visors to follov cormon sense sarety prodedires, snd leck of knovledse adout vhst
%0 4o in the event of & coTious accident. 7Tk9 injured pa~ty vas a nineieen year
814 elsstricia who had beon eonloyed by the plaat for spprorimatsly ans and cne-half
yosrs, The agl's oJe ani lenth of sarvice, in itself, txinge qnuﬁ.mautotho
individuals qualifications to be paid end tormed ns an "eloctriocimn”, The iajured
and Ris snpexrwleor vere trouble:ncoting a ccztrol panel for the new Aschalt Still
Sopezheater. s txoubleciooting was boing deze vaile the LLO wolt electricsl ponal
vas eergised and unocovered, Durinz this tronblo..motinspmosn,tboin.jnudm
sttepting to install sons conduit in tas pansl exclozure. In atterpting th put a
threaled oconectar an the condait €0 socure it 0 the panel, he dropr>ad the -:* and
= '~ in veaching for it placed his chsst on on enersized LLO wolt power scurce. <Toe m=n
zeoeived cevers turns 40 two of his firnTers ard 'mmt into shock, Not realizing that
the man vas in shook, the supervisor valked the :xn to s wzter formtain to get him
%o 4rink ecoe walsr and thonm waliksd him acvoz3 the vlant $o {te ~hon to 2% Lin ¢o
oit dom wvhile tie c-lulendw Wy cailede them the exTulanse arrived, i1y TTosiod
the man for sbook and 89 wa3 tranidlerrsd t0 tue intspalve care wvard at wia lical
boapital. Jortumately the mam did Zot lode the two fingers tut ckin grolfiing Wil
%o required snd the msn was still bospitalised at the tise of our survey. It is
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spparent froa this eccldomt that the supervisor, himcelf, did pot have mn
sdsquate kmovledse of slectrical safety. FEevortedly tho injured had been
doing other vork ororationn cn the nansl vhile it vas energized throustout
the day. As ve diccussed with ife, Darron, sericus injuries often escur efter
an wnsafe aot or msafe condition has deem allowed to o wcorrectsd for a
long period of tire. This is5 wvhy it {s vitally i=portant that supervisors,

» be tTained to recomize wock ocndiiicns end unsafs eanloyes vork
hadits as o dart of their d=ily astivity., itis injury could have very ezaily
have bean a fotality which would have initisted sn OSEA inepeciion of the plant.

Vhile there have been improvenents made in ths nlant emuinment and bousekeoning
smoh wvork has to de dono in re™rd %0 plant safetly traininz, We hove eavailsble g
our Safety !-2aderchip Proorsa tvhich we would be haneoy ¢to put on for your plant !

cors. For these treinins proorrme to be truly effective, the cupsrvisors
smst de beld acoouniable for vreventing acsidents in their area. This demxd

for accountability has to ocae from top manageent.
%

As a result of our survey, vo Ay sulnitting the follovins recamendations.

Mr. Radsvilovies is in the process of vutiing torether resardins the statns

of the forty-five recoomemdations mmde as a rsrult of -the mock OSHA scrvey.
Recormendations subaitted as a reralt of our July inspection have Deen reshonded
to by Mr. Raldzvilovics and althourh not all have been complied with, a tize tadle
for ecompletion has been estadlished, 4¢ Mr. Radavilowvies roquest, we wvill be

increasing cur suzvey frequency to every two mmthe,

FECMEYDATIONS

00-53 A guardrail shoald be installed at the end of the finish loover en
the aheet lins. This elevated catwalk is presently wiguarded an the
side tovards the fiderzlass sheet ecoveyor. A man standing enm the
satwvalk oould acoidently onto the moving fiberglass sheet.

80.-5; Thare are many areas of the nlant vhere the installation of oomvex
airrors at the intersection of atsleways would be beneficial ¢to work

has 0ot boen severely altered and ¢o lessen the nossidbility

oollapse undor jheavy mov load, additienal strencthening mecbers
should be wvelded to the dace of the ool':ns and 4f nacessary the lover
poriion of the column encaned in ocmorete as a Yumper,

The «xpoced chain drive for the gramular tomsfer drive and linesi:ocs
feed eozev notad in Jaly in Rocszmcmiation S0-52 13 atill ursuarded.
this emndition vas not adiressed in Nr, Badzvilovica' follow-up lettsr.

’ P
vEL Villisa S, Licoheid, C3°
LIk, vutgon: Page & | ng 1eerin: dccount Menaser
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Nssufscturing
Beynolds Almizam Hldg Prodnsts (TI10)

Reynolds Metals Cocreany
2.0, Box 27003, Richaond, YA 23200

1 o6t Williax K, Marphy, Mr. of Ins, & Risk Mgmt
Reynolds Matals, P.0, Box 27003
~ - Richmend, VA 2321

1 oo: Biwvard Radsvilovies, Plent Enginser
Reynolds Alunimm Bldg Produots
347 Longbrick Ave., Strotford, CF O6L9T

1 oo: J.E. ‘Barron, Preaident
Reynolds Aluainm Bldg Produets Co.
347 Lomgbrook Ave., Stmtford, C? O6IOT

1 oo A.F, Sattexficld, Casualty Loss Control
Joktason & Higgins of VA, Ine.
RMolmond, VA 23208

oos Special iccomt Unit Ing. K.0.
1 est File
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