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SUBJECT: SPRED GlLOSS -~ SPEEDENAMEGL M. E. B. Euchner
CONSOLIDATION OF WHITES -
COST ANALYSIS

rthanks for the chart on the 1374 costs of these products as
well as the production figures at four points of manufacture.
Based on these figures the analysis shows that to produce
conmparable guantities of the consolidated line in the present
900 cquality would decrease costs by $5432. To produce the same
quantity of the consolidated 1ine in the 4550 gquality would
increase costs by approximately the same figure. Details of
the analysis are attached. :

However, this analysis reflects_cuirent actual costs and may

not be a realistic basis for a'decision to consolidate. To

have a more valid basis for decision I recormend that the follow-
ing be completed.

1. Cost Vv-2377 on same basis as current 9—2390. that is compérable
reactors and batch sizes,

2, Use this new cost for Vv-2377 to calculate;gpe'costs_of'ZSSU’

- and 4575 as well as the prototypes for 980 and 987 Which are
attached. : :

3. CcCompare these costs with the present costs of.900?3918:w982.qr
980. ¢ :

4, Base decision on these comparisons,
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