BOARD OF DIRECTORS MEETING

New York, N. Y. January 17,1925.

A meeting of the Board of Directors of the Lead Indus-
tries Associztion was held cn Thursday, January 17, 1935, at 12:00
Noon, at the Board Room of the National Lead Comtany, 111 Broadway,
New York City.

Present Representing
Clinton H. Crane, Chairman St. Joseth Lead Comvany
E. M. Brush American Smelting & Eefining C»o.
Clzrence Glzss Anaconda Sales Com:any
R. M. Roosevelt Fagle-?icher Lead Comzany
D. &. C:1llahan Hecla Mining Com-any
P. E. Sprague Metals Refining Company
F. M. Carter National Lead Comr-any
W. Y. C. Hunt Reynolds letczls Comzany
F. S. XYulcck United States Smelting Refin-

ing & iining Co. Inc.
¥. F. Wormser, Secretary-ire-
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Er. Clinton 5. Cran
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ucied the chair.

The minutes of the drevicus meeting of September £5,
1324 were zporoved.

Vaczney-Board of Directors

The Chairmzn czlled attenti-n to the vacancy -n the Board
due to2 the dezth of Mr. John A. MdcCarthy, and rezuested nominations
to fill this vacancy. The name of Mr. Clzrence Glass, Vice Presi-
dent of the Anaconda Szles Com.any was procosed znd seconded znd
there being no other nominati-ns, the Secretary was instructed to
cast one ballot for the electicn of Mr. Clarence Glass =s & Direc-
tor of the Lead Industries Associzticn.

Treasurer's Reocort

The Chairman presented a report of expenditures of the
Lead Industries Association for the calendar year 1934, as Ex-
hibit "A" attached, including a ovrovosed budget totalling $40,200.00
covering the ordinary expenses of the Lead Industries Associatizn
for the current year 1935. There being no suggesti-n for the mo-
dification of this budget or any obJection, the Treasurer's Report
was approved and the budget for 1835 carried.

The meeting thereunon adjourned.
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FXHIBIT nan
Board ~f Directors Meeting
Janusrvy 17, 19235,

January 11, 1925,

To the Board of T'irectors of the Lead Industries Associatinn:

Fnclosed please find a statement of the Feceivots »nd Dis-
bursements of the Lead Tndustries Associztion for the calenaar year
1334, It is to be noted tha+t *thesge accounts distinguisy between:

(1) The ordinary exvenditures of the Associction, which
include vre-code exvenses,

(£) The Forest Procducts - Eet*er Pzi-t Camvairn.
(2) Plumbing Promotion.
(4) Medical Fesearch.

Tt was necessarv to hancle the accounts in this manner becauss the
rrest Products - Better Paint Cazmozien anc hecical Fesearcrh orocrams
were supovorted by & limitec groutv of members directlyv interes-ea in
these orniects,

’ Lid
orovec by the Board of Lirect-rs eerlyv in 1374 anag subsecuentlv thre
lead vlumbing goocs manufacturers in our Lssoci=*tion enthusiessticslly
endorcsed it. There has reen z celey in financing this norogram owine
to s feelding ~n +he n2rt of come ~f the smsller lezc nine manufscrurers
*+wzt their orevortisn ~f the =xvnense is more than ther can affora. Tt
is t» be hovec thzt this onropblem will be aajustec at zn ezrl: aste,
Tn the meantime, owing to economies that have neen mace in other gi-
rectisns, we h=ve been =2rle %o carry the Plumbing Promotion excencses
without calling for any sveci=l sutserirtions from members interecs-ec,

With reference ton Plurbing Promoti-n, this onrorrem ws=s =zp-

A5 Te)

Although -he cas® on hand at the end of 1274 {1s §2Z ,R1Z,00
lower than at the beginning of the year, this mzy be ascribed to *he
fact that: :

1) The Tead Tnducstries Associztion has not yvet been reimbursed
for some Code tutrorit: expenses incurred since Sentenler
30, 1924 when the last settlement for Code Authoritr expen-
ditures was made, and

(2) Because a subscription for our medical research orogream wes made
to Harvard University in the sum of §2,000, which in part reo-
+ resents an advance beyond the collection of $1,464.75, which was
made for the program during 1924.

The Treasurer, therefore, feels thzt we are in excellent filnancizl cocn-
dition and that despite the uncertainty in 1934 as to our actuel neces-
sary disbursements on behalf of code activities, we have ended the year
closely in balance. #s a matter of fact, the Tead Incdustries Associz-
tion carried in its regular budget all pre-code exvrenses without mak-

ing any reaguest of members for 2z special sutscrintion to cover that
extraordinarv exvense.
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To the Roard of Directors: Page 2 January 11, 193k

U

Based uoon the experience of 1224, 2 torn-osed ordinsary
rudget has been set up &s follows:

NBTTMATY RBULGFT

Prnnosed tctaal Anorovea
1928 1274 1974
Furniture, Fix*ures % Fcuioment & 500 # 472 .89 ¢ 1800
Salaries 21,000 16,0F% . 2] 21,000
Fent ana Licht £.100 1,FE2,40 1,85
Telegraph and T=levhone 300 |Z21.17 Q00
Ranks ana Subscri-tinns °E0 P4, 43 PR0
P-intine =,000 Z,%ra 1 £,000
Mailine £,E500 2,122 ,44 ©, 820
Travelins Tvmences 1,800 1,£80.54 1,500
Illustration CEN FeE,.L7 Lon
A+ fice Txoense Miscellszneous 1,200 1,377 .47 1,220
FEFELC00 29,067,852 £25,000
‘fegical Research 5,000 2,009.00 z,nnn
$40,200 23£,0F7 .82 F3R,000
Tris Bucget will =nable us to give some specizl z**ention *n sheet
lera, 2 nrolect which weg ceferrec in 12F4 nn accoint of the vress
o7 coce mattcrs. Thne pronosea orcinory buccet for 1932 is auvnro-
Ximezely the same s for 1974 but to it has been zaced the mecical
ere

resezrch subscri~tions to be ovrovidec Ferverd "niversity auring

. This has been cdone for the reason thrt there no longer exists
z aistincticon b-*ween certsin classes of membersrin, wherebr -ne
class has no v=rticular interect in leaad voisoning, s» that the pro-
srerm of medicsl research snould. it seems, now te suprvorted by all
memners. Formerlv, we hac amminition anc c¢-ble comnanies wro cic
nnt have =z direct interest in the sublect of lezc voisconing.

The ordinary budget nronosed z2bove is vurely suggestive.
Cwine to the fact that the Coce Authority headcuarters are Jjointly
occnoied with the headcuarters of the Lead Tndustries Association
and that the Code Authoritr exnenses in the form »f saleries are a
deduction from the exvenses of the Lead Tndus*ries Association,
there should be dufficient latitude in the buagp+ orobab‘" to take
cnre of contingencies, now unforeseen, which mar sricse from the re-

vision of the N,R.A. or other acts of Congress affecting the Lead
Industry.

Respectfu submitted,

Sec etary.
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L¥AD TNTUSTPITS ASSOCIATINN

Treasurer's Revort

Calendar Year--1334

Castr on Hand and in Bank, January 1, 19%4 ?10,824.48
FPoeceints
Membershin Con*ributions, 1923 €811.50
Membershin Contributicns, 1934
Ordinary Fund 34,97%,00
Forest Products-Better Paint Cam. 13,200.00
Meaical Research 1,4€64.75
Con*ributions Paid *n Advence
Ordinary Fund 182,50
Plumbhing Promotion 210.28  EE1,E4R,00
TLess: Contributions Pezid in Ad-
vance Januery 1, 1924 412,75
Outstancding Contributions R4¢,00 1,258.75
Totel Feceipts 50,¢82.25
TOTLL £61,123,72
Disbursements
Ordinary Lisbursements:
Faurniture, Fixtures & Fcuirment 424 B9
Salsries ) 18,069.7°1
Frr* sno Light 1 ,869.,40
Nffice Fynense ticcellsneous 1,27¢.47
Travsling Fxpenses 1,220.54
Telechone % Telegraoh 821.17
Books snd Subscrintions ©64 .47
Printing z2,889.11
Yailing 2,122.44
Tllus+traticn 3RE.E7  £22,267.83
Plambing Promotion:
Calaries Z,825,00
Traveling Fxpenses 3,800.58
Advertising 120.E0
Printing 43,49
Mailing 27.80
Miscellaneous 590.85 8,113.2°
Forest Products-Better Paint Csmoaign:
Saleries 4,200.00
Traveling Fxvenses 3,6804.02
Printing 452.10
Mailing 147,12
Miscellaneous 2,227 .49 11,326.73
Medical Research 3,000.00
(Over) LIAD0147
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's Report: Calendar Year-19%4

Pare 2.
Advances:
For Traveline "xvenses & 450.70
For Conce Auth-rity Fxvenses 1,350.16 te,400.16
TOTAT, TTISRUPSFYENTS $54,108,24
Casr -n Fanc arc in Bank
1334 7,015.28
$61,192.72

Tecember 29,
"'f\mA TJ
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