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PRI Date | February 1977

Subject Medical Health Screening at

Pace & St. Gabriel

Pensacola

From

| toyd B, Tepper, M.D, ~‘i¢¢f

(location, Organization, or Department}

Corporate Medical Department

{Location, Organization, or Department)

I enclosp for you to examine and mail letters to Barkley Beidleman and
Clay Wagpenspack. You will see what we're up to.

With respect to Bark and the Pace program there will obviously be nego-
tiations| regarding rates of compensation and time commitment on his part.
This is pbvously a local matter; however, I can assist as necessary.

When youl've had a chance to consider this, let me know what you think.
We should 1ike to schedule the mobile x-ray to visit Pace but need your

concurrehce and that of Bark to proceed.

‘LBT:abf
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1 February 1977

Clay Anthpny Waggenspack, M.D.
13849 North Boulevard
Baton Rouge, Louisiana 70821

Dear Clay

At our Néw Orleans physicians’' meeting last year, the group briefly discussed
our Company's objective of moving toward on-site periodic screening programs

at those facilities which were large enough to have a full-time nurse and an
adequately designed and furnished health unit. . At Calvert City and Pensacola
we have employee populations which will support this kind of continuous activ-
ity, withl scheduled clinician time each week; however, most of our other plants
are too small.

For severp] months we have been experimenting with a scheme whereby a medical
team sets| up an operation for a few days in a small plant, utilizing a con-
ference room, several offices, or the like. We have included Ron Lutz, our
internist, whom you met, one or two nurses with experience in screening pro-
cedures, jand Audrey Freeman, who works with the history forms and is in general
charge off Togistics and arrangements.

We have grranged for chest films before the team's visit at a local hospital
or with g mobile unit for which the technical quality of films has been as-
.sessed by Ben Felson, M.D. Blood has gone by air mail to Metpath in New Jersey,
either at the time of the visit or before it, if we can arrange for on-site
venipuncture by a local nurse or if one of our people can conveniently drop
in. The [team then does EKG's, spirometry, visual acuity, "hands-on” physicals,
etc. Oun experience thus far leads us to believe that this approach is con-
venient, jefficient, and economical and presents no decrement in quality, in
comparisgn with alternatives.

As we look over sites that should or could be visited in the next 4 months,
the St. Gabriel plant appears on the list. We have not utilized our team
approach |there, as you know, but would like to give it'a try. The best way
would be [to schedule the visit at a time when you would be available to con-
sult so that you could be with us as a clinician. With two physicans we

ought to he able to see all 44 employees in the course of a day although

much of the screening procedure might be done on the preceding day or earlier.
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Would youl please give this proposal your conéideration over the next couple
of weeks.| If it is fundamentally acceptahle to you, we would ask:

) That you propose & couple of dates in April-May when you would
have an open day;

F) That you suggest the most suitable place for chest films, in
terms ‘of proximity to St. Gabriel and quality of performance,
if a mobile unit cannot be suitably scheduled;

3) That you let me know whether or not there is a nurse known to
you who could do venipunctures before our visit and put the
blood chemistry-hematology kits in the mail.

This may @1l sound a bit strange, but it may clearly be the way to go.

If we werle really "on the ball", we would have arranged to spend January in
Louisiana, but I guess we'll just have to shiver this year.

Best regﬁrds,

Lloyd B. Tepper, M.D.
LBT:abf
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