Message

From: Barbery, Andrea [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=E219352056EA405A97C93FD9756CEB2B-ABARBERY]

Sent: 11/17/2017 11:00:00 PM

To: gary.baughman@state.co.us [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7f7ee0cf91024d1da050b05846fc3617-gary.baughman@state.co.us];
Elaine.Boyd@tn.gov; patrick.stevens@wisconsin.gov; william.ehm@dnr.iowa.gov [fo=Exchangelabs/ou=Exchange
Administrative Group (FYDIBOHF235PDLT)/cn=Recipients/cn=516d4840e0c549148f4c80177bd5cb06-william.ehm];
Valerie. Thomson@deq.virginia.gov [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3e07d9¢a3f23447385157aeb41b6b9dc-vethomson@d];
wwaskin@des.state.nh.us [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0bebd76c1e64424db924b5202f5ee68e-wwaskin @des];
pamela.mckinney@tceq.texas.gov; bgraves@ecos.org [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=dbde02b60ced444782391df25fd1295e-bgraves@eco]; OBrien, Kathy
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=a48465a451794143834fc62527690785-0Brien, Kathy]; Richardson, RobinH
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=2fa5c9eb65dcd97c81a8dc9ccdb1ffa7-Richardson, RobinH]; Wagner, Kenneth
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=048236ab99bc4d5ealbcl38b1b67719c-Wagner, Kenl; Cory, Preston
(Katherine) [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=bfd80b15f6d04a3ballfc8ca3c85bc50-Cory, Kathe]; Ackerman, Stephanie
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3056fd794e964871bd21316de00481fa-Vuong, Stephanie]

CC: Mihalich, Allison [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0f33a0cb6d6448caa4892783180de0f0-Kraus, Allil; stephers@dhec.sc.gov
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=e70585bf0785432e92338a7e0c1d713a-stephers@dhec.sc.gov];
Sharon.Tahtinen@dnr.iowa.gov; Jencius, Morgan [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b7105fa3c8c74cdal7aac1089267cfh2-Mliencius]; Maldonado, Mayra
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=8181a34da68e4e69blad53dd4a266780-MMaldo02]; Santos, Marco
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=a0757852f5h448d389bd8c6214b14d5e-MSantos]; Jones, Doug
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5359a840310f4997be5157ffbbdd3708-JONES, DOUG]; Bulanowski, Gerard
[fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=23bbd95ee63148718a93a1d656a067b6-Bulanowski, Gerard]; Wood,
Melaniel [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=778d3feae74e4085b14678f965b966b2-Pallman, Melanie]; Brookshire,
Malena [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=b3a59756b77c4a73aada9934b87d587f-Brookshire,]; Greenblott, Joseph
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=6898ff68ea994d139%eaac212cbe2ae80-Greenblott, Joseph]; Burchard, Beth
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=285fb0b7a409414a9bed57c82930df2d-Burchard, B]; Layman, Joseph
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF235PDLT)/cn=Recipients/cn=39363edf6e064a7da904146f5675919¢c-Layman, Josephl; Budd, Blair
(Kathryn) [fo=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=cd88eb2bfeefda2dad559d422164ae39-Budd, Kathr]; Gollan, Christopher
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5f1¢27585bd74b06b2e9d0b7db8b0725-¢cgollan]; lones, Laurice
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=04d7994977644d91a385cf8357dfc6dc-lones, Laurice]; Milazzo, lulie
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=eeb7617bfdc74047b789ca42abcf1274-Milazzo, lulie]; Holliday, Kysha
[/o=Exchangelabs/ou=Exchange Administrative Group
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(FYDIBOHF23SPDLT)/cn=Recipients/cn=bf46e462df18450584becdc76efbc969-KHollidal; Walters, Margaret
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=406f74d8f760452cb40e0a9d25c¢95¢3b-Walters, Margaret]; Hopkins, Daniel
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ff90dda67 17f4df4b8b78526a0b2a98f-DHopki02]; Roberts, Timothy-P
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0d75a73145564b4b932c9ab3dbbacf3e-Roberts, Timothy-P]; Owen McAleer
[/o=Exchangelabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=useread80711];
Dexter, Michael [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=9¢797a090c044297ae18fd5159bee22b-Dexter, Michael]; Murphy, Dan
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6c9679745ab44451b214cla2d6fbc227-Murphy, Dan]; Osinski, Michael
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=1a72876794204ff0937fd23848837cc6-MOsinski]; Deloach, Anthony
[/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=cbb5c8b1b48142118b31a486f7bd2267-Deloach, Anthony]

Subject: Notes from Nov. 7 P&P Co-Chairs Call (Correction!)

Thanks to eagle-eyes OCFQO!
Sent from my iPhone

On Nov 17, 2017, at 4:29 PM, Barbery, Andrea <Barbery. Andrea@epa.gov> wrote:

Hello,
Draft notes from last week’s call, below. Please let me know if you have any comments or corrections.

Thanks,

Andrea Barbery

Office of Intergovernmental Relations
U.S. Environmental Protection Agency
202-564-1397

Notes from 11/7/17 P&P Co-Chairs Call

Draft FY18-22 Strategic Plan

Allison Mihalich (OCFQ) gave an update on the Agency’s draft FY18-19 Strategic Plan, which was open
for public comments from Oct. 4 - 31. EPA received 25,000 comments, however, due to a mix-up
between this docket and another open docket half of which addressed animal testing due to concurrent
dockets open between EPA/OCFO and EPA/OCSPP. OCFO has developed a spreadsheet to manage the
comments and will work with programs and regions to get a draft revised Plan to OMB by December
22. Meanwhile, COO Henry Darwin is working directly with program leads to set ambitious targets for
the strategic measures. ECOS noted, in its comments to the draft Strategic Plan, states asked to be part
of the target-setting dialogue. A number of the draft strategic measures directly impact the states, such
as permitting and grant commitments. Robin Richardson (OCIR) added there is overlap between the Plan
and some of EPA’s Lean priority areas. EPA will review the comments and circle back with ECOS. A final
Strategic Plan and associated targets for the strategic measures, will be released with the FY19
President’s Budget in February.

FY18-19 NPM Guidance
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Kathy O’Brien (OCFO) reported out on recent discussions on the NPM Guidance process for the 2" year
of the FY18/19 cycle. As a reminder, the 2-year NPM guidance process is a departure from annual NPM
guidance process: in the first year, the Agency puts out a 2-year guidance document, and in the second
year, the agency issues an addendum for significant changes. EPA worked closely with states through
the NPM Guidance/NEPPS Workgroup to develop clear guidance on exceptions-based changes. FY18 is
the 1st year of the FY18/19 cycle, however, there is no final FY18 budget and it is expected the FY18
appropriation will be very different from the FY18 President’s Budget (the latter of which is what the
Agency bases its NPM Guidances on). Given this situation, it is expected the off-year addendum may
need to be more detailed than the exceptions-based format that would otherwise be expected.
Complicating matters, Agency planners are referencing the FY18 budget formulation as they begin to
draft the FY19 budget. Because it is clear business cannot be carried out as usual, EPA is convening the
NPM/NEPPS Workgroup in the mid-December timeframe to discuss these issues and agree to a path
forward.

Beth Graves (ECOS) asked how states and regions will reconcile the HQ-regional negotiations, given
states have already put work plans in place based on the FY18 President’s Budget. OCFO responded that
the HQ-Regional negotiations — also based on the FY18 PresBud -- are underway, and expected to be
completed by the end of December. OGD confirmed that measures are in place to allow for adjustments
in states’ grants, due to uncertainty stemming from the FY18 budget situation.

Gerard Bulanowski (Region 8) asked if there a process in place to negotiate departures from the NPM
guidances and national priorities for things that make sense for specific regional/state

partnerships? OCFO responded that a key factor affecting this round of negotiations is the strategic
plan, which is much more focused — having only 27 strategic measures — than strategic plans of prior
years (88 measures, previously). By design, these are areas where the agency is asked to dramatically
change the way it does its work. As such, these will be a top priority for EPA, and will likely impact the
way EPA and the states accomplish the core work. It will be important to identify in the NPM guidances
those areas where there is discretion, flexibility, and an opportunity for earlier, more meaningful
discussions.

Bill Ehm (lowa) commented, states are hopeful EPA’s Strategic Plan will be more outcome-based, which
could result in changes to the format of the NPM guidances (e.g., fewer “beans” / more “benefit”). This
would allow states the flexibility to accomplish their mission.

State Grants Subgroup

Julie Milazzo (OGD) reported out on the 10/26/17 meeting of the State Grants Subgroup. Topics
included:

- <I--Jif tsupportlLists]--><!--[endif]-->EPA’s Draft FY18-22 Strategic Plan,

- <I--[if lsupportLists]--><!--[endif]-->Grants.zov workspace, which will become mandatory for
new applicants on January 1, 2018. A webinar training will take place on Dec. 4 / 2:00 p.m.
(Eastern) and will be recorded.

- <I--[if lsupportLists]--><!--[endif]-->Draft policy making use of the Agency’s automated system
for making payments mandatory (95% of recipients already use this system).

- <!-[if tsupportLists]--><!--[endif]-->An interim guidance on procurement

- <I--Jif lsupportLists]--><!--[endif]-->A policy allowing states to include proposal costs as part of
the grant

- <!--[if lsupportLists]--><!--[endif]-->State survey on Part 35/Cost Review

- <I--Jif lsupportLists]--><!--[endif]-->Draft training on PPGs under review; expected to be final in
early 2018

Due to the holidays, the next SGS call will be for both November and December, and will be held on Dec.
7.
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Next Call: Tuesday, December 5
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