
DEPARTMENTAL CORRESPONDENCE

SUBJECT: 1992 SAFETY

un X i-> . --- 1 , 1 J.Q7J4. 

AUDIT - STATUS OF REPAIRS

TO: L. HUWE DEP’T: MAINTENANCE MANAGER

CC: T. ALVARADO - MD - XC - BD - CC - AK - AA -
FROM: J . DYKES C ---  DEP’T: MAINTENANCE PLANNING

The Maintenance Planning Group is currently preparing AFE's 

for the following items (see attached memo):

A) Cumulative AFE bv MD (AFE estimate of S437.000 submitted):
1. H2S monitors - replace (24) monitors ($82,701)
2. Repairs & inspections of all permanent lift devices 

(23) O/H hoists ($10,423 )
3. Setup turbine over-speed trip testing program ($46,020)
4. Construct ramps over ground level piping (S29,675 )
5. Sulfur Loading Rack personnel protection (S 2,6 7 5 )
6. Repairs to E/P Carpenter Shop - termites (S3,580)
7. Inspect/test wire rope & slings ($21,795)
8. Reset 12" prod, line on supports @ Alky ($21,795)
9. Platforms on Recycle Comps. @ *2 Ref. ($5,990)

10. Install platform on top of E/P Condensate Tk (S3,905)
11. Rpl. temporary pipe supports @ MTBE-BTX-SULF ($37,795)
12. Install adequate lighting <® E/P Weld Shop ($7,935)
13. Install adequate lighting @ W'/P Weld Shop ($7,195)
14. Install adequate lighting @ Quintana Weld Shop (S7,935 )
15. Install adequate lighting @ E/P Machine Shop ($7,935)
16. Install volatile hydrocarbon drains from vessels per 

Operations (520,000)
17. Repair turbine driver for W'/P Emergency Generator 

(S19,130)

B) Insulation repairs @ 52-53-55-71 Tanks - XRC submitted AFE 
to Management (AFE under reuew for justification).

C! Repair leak on ~1 Tank - Tank was externally inspected ana 
Management is rewewing Indtech’s report.
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D) Pressurization of Control Rooms - MD is investimating safety 
requirements and control room air intakes in preparation of 
writing an AFE.

E) Barricade for Sulfur Pit - Maintenance completed installing 
walkways and barricades (J.O. #151860).

F) Asbestos removal/sealing - MD has prepared bid package per 
Operations’ lists, Contractors to submit bids 7-15-92 for 
review and bid tabulation. An AFE will be generated from bids.

G) Testing of emergency generators & fire pumps - "Weaver 
Industrial" is currently testing this equipment on a routine 
basis.

H) Inspection holes in Insulation - All future turnaround AFE ’ s 
are to include money to make repairs.

I) Work orders have been written to repair all discrepancies in 
the Maintenance Shops and Warehouse/Garage areas and repairs 
are in progress. Maintenance has completed (63) of (87) 
reported discrepancies (72.4%) - Of the remaining (24) safety 
discrepancies (9) are included in the $437,000 Cumulative 
AFE which MD submitted.

Attached is an annotated copy of the (56) page "work list" out­

lining the required repairs and comments.

wp51\jkd\92stT-':5 .nea

attachments: ’92 Safety Audit Discrepancy List
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DEPARTMENTAL CORRESPONDENCE

DATE: 28 MAY 1992

SUBJECT: STATUS OF SAFETY AUDIT AFEs

FROM: M.H. DeBERRY
TC: LJ HUWE

In order to correct the deficiencies listed in the "1992 Safety 
Audit" we are writing the following AFEs:

Control Room Pressurization - East Flant Control Rooms were 
originally equiped with pressure fans but have all deteriorated and 
are not in service. Besides pressurization filtration should be 
inclded for Alky Unit and South Side (H2S hazard). At Quintana 
vestibules similar to those on West Plant Contol Room doors should 
be added to allow existing equipment to meet design specification.

Asbestos Abatement m East Plant - Operation submitted list of 
locations of exposed asbestos. Scope of work and bid package is 
near complete we plan to bid the job and then write the AFE.(expect 
S250M)

Tanks 52, 53, 55, 7 1 Insulation Repair - failing panels cause 
personnel nazarc. AFE submitted to clamp and repair only $263M.

Cummulative AFE - Michey Harris (BHF) wrote AFE S640M for all 
Safety Audit Repairs over $2,000. Major portions include; H2S 
monitors, lifting devices and chokers, replace temporary pipe 
supports with permanent, piug inspection holes ('although included 
m AFE those with asbestos will be 95% acne on separate asbestos 
AFE , .

DEPT: MAINTENANCE_________

c c •' __R G C^_ GW, CS, XC, JKD
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TO .J HUWE DEPI MAINTENANCE

cc: -Reg, cw. jr, >:c. jkt~

FROM: MARK DEBERRY__________ DEFT: MAINTENANCE FLANNINC * 1 2

In order to correct the deficiencies listed in the i992 
SAFETY AUDIT REPORT. the Maintenance Report has taker: the 
following steps:

1. Work orders have been written authorizing work to be 
performed at each of the unit locations (See attached 1992 SAFETY 
AUDIT REPAIRS). Work which has been directed to be work coder 
repairs are logged in as entries to a separate work oraer log 
book .

2. A cumulative Safety Audit AFE is being prepared r: -over 
repairs of the following:

a. H2S Monitors Plant Wide - Estimate & Re corune neat ions 
will be made before cost can be determined.

b. Plant Wide Stationary Lifting 
Recommendations will be made so that 
(Demolition or repair of gantry crane

Device?. - An S
cos 
l n rt Cc W r+sj.

c. A Field Audit Plant Wide of temporal"/ piping - s being 
made. Piping .now is staged at various locations in the p 1 ant 
and needs to be stored in racks.

d. A Data File is being assembled •: f . u> bine Over speed . : .r 
mechanisms oafety Dept. nss been asr.ee. re e - t g -
information on required frequency of testing to i-temirr- 
annua1 cost.

e . Ashes t os maul at : on j r.spec t i or :est . :e.:r’ a\r-h~
Recommend including repair cost of accessible 1 locations 
during Turn Arounds. All other areas to he included .n this
A r l. .

t . Storage Are?. Above Carpenter Shot - An ; r: t
be i ng made I terimte T' a:re and rec omi:.er:dat: on.. : .: repair.'
will'be seed .
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3. A separate AFE is being prepared for insulation retains t 
Tanks 55, 52, 53, 71.

4. A separate AFE is being prepared for Control Room 
Pressurization. If emergency work orders are written, the work 
will be performed on controllables as needed.

5. A separate AFE is being prepared for Asbestos Insulation, 
repairs and removal . Alvin Albright has submitted r wo: k list ; 
all needed repairs in his area.

The Scope of the 1992 Safety Audit Repairs is limited to. the 5. 
page report. In: order to account for these repairs. Maintenance 
Planning will record the work orders and report progress on 
AFE1s.

;/> wo.* V
( ^ ^ -- - • j

„ yu s* ^ ~s

f *> **L4/™
,J„U^ "y . j' ^

, y OMt-s- <■
ht < ^

>r tmoess **«~.‘j*-*j -

/ /v. uwt n&'i /

r yfcf*. — *«*‘£ ** $

/Sh _ / J

*fS u
’■u?^ y

X? X <-5*

RAM 0002224



R
AM

 00
02

22
5


