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[D’% NATIONAL AUTCROTIVE FARTS ASSCURTION™ ({/”‘L{) *ﬂdb he

SUITE 1129 PANKIANE TOWERS \WEST, DEARICAN, *CH'GAN 38126 (3131 376 EZOOJ

Jura 8, 1978 {y /{ 10”
Mr, Steve Conway

President
American Brakeblok Division £7 /é/
3001 W. Big Beaver Road

Suite 710
Troy, Michigen 48084

Dear Steve:

As you are aware, I'm sure, the NAPA Operagaons Committee
periorms a Turn-Around Time Survey two timges a veajy. We
do this to not oaniy give us an indication/@f the tfarn-
around time with each Manufacturer, but dlso to geve you
a gooc feel fcor what your internal cpnra4¢on is going in
terms of performance in this area. Vie fave recdived
numerous comments from Manufacturers that it guﬁes then
a chance to ewvaluate and 1ncu1re Wluh'u th 1r
organization as to how efficiently t are n rforming
in serving the NAPA Distribution Cen'ers. :
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I believe each 0f you are aware of how we perform this
turn-around time survey and cexrcail l" ""J/?Dai'ﬂe the

importance of turn-around time Y NAPA/ Distribution
Center.

We feel that it is a fair thing t asb a supplier to
keep their turn-around leeerniEﬁ—TE"Eﬁt‘ttme the order
is received at vour/Iac*lluy until the fime lt\¢q ath“eG
from your facilit to a maximum cf three days.. In othe
words whenever a Nan"“wethg____Eg;n:apeﬁfu'fTEe exceeds
three days we immediately get co“,ernoc and ask that
Manufacturer to evaiuate his internal/ ope rations. and
Jet us know whact can be done, and what is being dcne
+o iwmproave this and get it below th¢ three day figure.
¥or ycur information the survey gnjii o5 seven NAPA

t

Distribution Centers and was con d during the months
of March & April. Tiae mean averaﬁp for your conpany

during cthe first weck was 4 days; and the second
week was 6 days. These surveys were cnnducted
during the vieeks of March 27 and April 3, 1978.
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