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252 Madeoh Averse +  Mew York, N. Y. 10017 ¢« Telaphone: (B1D) S79-0000

E Lead Industries Association, Inc.-- - -~ -~

Bovembar 8, 1971

DaoRzANT

T0: ALL MEXEERS OF THT IXDUSTRY DEVIIOPMINT COMMITIER
1XAD INDUSTRIES ASSOCIATION, INC,

KE: FALL )}XITDG - 19T1

CORS IDERATION OF PROGRAME AND
BIGET FOR 1972

Dear Wr. {4

A meeting of the LIA Industry Development Committee to consider the 1972 Budget
and make recommendations to the LIA Board will bde beld - starting 9:30 A.N., Tuesday,

Boveaber 23 at the Associstion Hesdguarters. It 1s important that you attemd. It is
pot possible to predict whether ths meeting can be concluded before lunch, but in sny
event lunch will de arranged.

The dasic agends will de:

1. Call to order.

2. Approval of minutes of previocus meeting.

3. Discussion of today's general situation, aa affecting the Associatiom,

V. Budget reviev and discussion. '

5. Moziors and votes to sstablish recomendations to the Ioard.

6. Other business,

7. Adjournment,

Attached are dats and comments to show ¢

a) Past financial performance and assessment rstes Table I . .

b) A sumsarised Bstimate of whers LIA will stand Decerber 11, 1971, vith 1972's
proposal.

¢) Botes ot b) above.

d} Details on AMministrative Expenses.
¢) Details on Promotiocs and Development Expenses.
8ince the primary changes 'T2 vs, 'T1 are "reductions” to follow the imstructions of the
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Executive Committee, sxplanatory notes for detalled items seem unnecessary, except a8
they oocur on the Detall Bheets,
Flease let us knov if you will attend and if you will stay for lunoch.

Sincerely, ] .

v

Jix/gt : J.1. Tisberley
R Executive Vice President
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Tadle I
4 A - Gross Budget, Income, Expenditures, Bessrves -- 1@ - 1970
. Operating
p Approved : Mesexrve
Budget Assessments Other Total Expenditures Year-End
1960 $374,450  $371,963 $ 3,88 $ 375,781  $232,9%% $154,383
{1 wa 39,350 340,545 k460 %5,005 319,62 179,766
i 1962 ,000 71,560 N, 660 A6,220 432,133 243,053
1963 483,125 M,2.8 6,181 397,38 459,877 AR, 765
1964 622,700 515,169 6,013 sa,202 567,754 133,213
1965 699,162 643,345 5,31 648,716 685,139 98,790
1966 826,650 812.% 12, 825,795 13%,7¥9 184,86
: 1967 913,700 88, 17,57 895,914 753,253 327,507
: 1968 BL1,905 623,852 n,59 655,311 818,h02 16k, 876
1%5 924,675 806, 12,343 818,972  Bu3,220 140,228
1970 954,460 985,k16 7,831 993,247 964,186 149,329
; 1671 (Bet.) 920,000 827,800 8,500 836,30 918,364 67,266
0f income, the special sssessment for Bealth and Safety accounted for
. $96,657 in 1966 and $206,087 io 1967.
B~ Rates in ¢ per tom
i DISTRY
- NDMALRSETP DIVELCPGNT
4 Assembled .
3 Winirg Seelt. & Refin. Mecufacturing Articles Pig lead Sales
1 Begular K& 8 Begular K48  Pegular 248 BegularX& S Bagular K48
1960 20¢ 5¢ 5¢ 34 $ 82
) 1961 12 3 3 92
1962 16 & 4 2 X
19€3 16 3 Y 2 .
; 196k 16 3 2 .80
L 1968 16 s 1.05
4 1956 16 z.; A\ .64 Y o 2 . 1.10 15¢
167 26 A, 1.2 A 1.2 2 .6 .9 28
i lﬁ 16 - b - ~ - - o” -
i 1969 20 - 9 - 3 - 2’ he 117 =
; 970 21 - 9 - 9 ‘- b - 1.05 -
1971 17 - 7 - 17 - » - K- -
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= Suxsarized Performance for 1971 - Propceal for 1972

Assessmant incoms for 1972 ocalculated on same retas s for 187}
pec Exscutive Committee September 20, 1971.

FLLAY PLLZ
Reserve and Income 12 Mo, Eetimate Froposal
1. Opersting Reserve $149,000 $ §7,000
start of Year
2. Assessments Pig Lsad Sales 621,500 535,000 YTnuoee 3
3. Assessments - Other 206,300 161,000
4. NRiscsllaneous Incoms 9,500 7,000
S. Total Available #98S,300 ‘ $760,000

Disbursesents and Raserve

1. umquxy rixed
2. Promotion & Devalogmest

a) Ads 223,000 — Mote 2)
b) Publicity 35,000 75,000 (Mot 3)
) Wealth & Safety 162,000 125,000 (1eoea ¢
&) Other 124,000 119,000

3. Total Disbursed $918,000 $700,000

4. Feserve for 1/1/72 $ 67,30 1/1/73 - $ 60,000

Assessment ftems for 1972 include influence of losing Bunker Kill, Cerxv
Sales and U.S. Smelting; and gaining Cominoco Amsrican.

The apfroach to achieving the required balance is most practically
aconomplished by temporarily-—at least--dropping the long standing spece
advertising program,

Lieberman Rarrison, Inc. (now handling both ads and publicity) are
judged to have accosplished a lot during 1971. More writing and placing
of articles is urged. 1971°'s results will be shown and discussed at the
IDC Neeting.

Prosotion and Developssnt programs--other than paid space and publicity——
have been pared down as far as practical., 6ee Table IV for detail.
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L2AD IXOUSTRIES ASSOCIATION, INC.

STATEERT OF ADKIKISTRATIVE DISBURSIMENTS

ADMONISTRATIVE DISBURSENDNTS

1.

Salaries:

a. Gross Pwyroll

©. Temporary Help

€. Iuployment Agency Fees

4. Nue Cross b Kue Baield
Payroll Taxes

Pension Premius (Bankers Life Oo)
Business Insursnce:

6. Oeneral

b, K.Y, Disadility

Group Insurance

et

Travel and Expense

I1ZRO Health & Bafety Admin. Costs

€. All Other

Printing & Office Supplies
Telephone & Telegrams
Postage ard Express

Subscription - Books and Pericdicals

Purniture and Equipment
Office Services
Technical Association Dues
Wiscellanecus
TOTAL

ni%am PROPOSED
12 NoXTHS 9m 1972
D18 bUHEDENTS MIDCKT BOGET
$187,8%0
'ggg $20,000 { $175,000
g,ooo " 9,000 8,000
» 900
13,350 18,000 16,000
’ 1,500 1 1,200 2,500
3,30 3,200 3,200
27,000 27,000 27,000
3,000 »0,000 60,000
39,000 (2) {3) 435,000
1,500 5 $,000 2,000
X0 500
1,200 , 1,200
1,500 4,000 2,000
3,700 25,000~
{ i 21000
9,800 €,000 6,000
6,700 6,000 7,000
00 oo eo
600 §:9% 1,000
6,500 ,75% 1._?38
1 223 1,000 1
359, $351,500 ’

Adminstrative spending is over the budget due to this *Unbudgeted” item!
1971 Budget, a3 approved, anticipated liealth & Safety salaries and travel continued internally (Items 1 and 7
The slternste {and approved) arrangement involving ILZRO proved somevhat more expensive.

for $250,000).

"tw 1+ 7 ¢ 8 for $265,000).

Kimberley
Includes Yetman

|
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LEAD IXDUSTRIES ASSOCIATION, INC,
fadle IV - - - STATIMENT : & DEV T DI
ESTDIATED
12 MONTHS ‘T2 9}
PROMOTION & DEVELOPWENT DISBURSEMENTS: DISBURSEMENTS m
Y, KBITcIy:
a. Agency Pees $ 75,000.00 $ 70,000
b. Out-of-pocket Agency Expenses 6,%00,00 5,000
2. Bpace Advertising:
a. Bpeace 157,986.00 160,000
b. Msc. & Production Ceats 18,%00.00 20,000
3. Conventions & Exhibits:
a. Plant IEngineering & Meintenance Show
b. Design Engineers Bhow
¢. Chemical Bhow 6,300.00 $,000
d. National Plumbing Exposition
Miscellanecus
h. lev Literature & Booklets 3,000.00 $,000
S. Lead - 8,000
6. Corrosion Handbook - »,000
7. Annual Review 1,455.60 2,000
8. IExisting Literature Bxpenses:
a. Llead Magazine
1. Printing Costs 38,000.00 As,000
2. Mailing Costs
3. HNajling List Maintensnos
b. lead Abstrects 13,000.00 13,000
¢. NMisc. Litersture 2,000.00 3,000
9. Reprinting Technical Articles 6,000,00 10,000
10. Test Programs 500.00 5,000
11. Illustrative and Fhotographic Expenses 1,300.00 2,000
12. Motion Picture "The Lead Matrix":
a. Geoeral Distributioa 9,500.00 10,600
b. U.S. Ruresu ct Mines 2,000,00 ‘f,g%
R: e r:?figgoccogo Technical Socleties: 1,20.7 ’
'-g-r.mr "OOTITg Spcrtd Youndation .
teel Structures g;gm 1ng Counesi i,%g i 3,h00
tr:c Vehicle » .
12. ixnc ad International Service 29,100, 2,
ic. Hutn; Le’!\y{cr’?g- apr 161.600.00
' b £ Foetton - f: " Gasoline e
a: .e%?e”’ b 22?122; 152,000
i Pamt B ;'v“mz Prom ILZRO S 500 " 19,
ﬁ:. o n,_.,cncy Miscellaneo.s Promotion
° NTAL DL Y m,

. i e

1972

$ 75,000

$ 5,000
1,5%0
w'm

13,000
2,000
10,000
1,000
1,50

3,500
1,000
3,40
25,000
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Lead Industries Association, Ine. - - -—-— -

252 Maclon Avenye - Now York N.Y. 30017+ Telaphone: (ND) §79-8000
January 27, 1871

1 INDUSTRY DEVELOPMENT COMMITTIE - 1970

4 (Zack man appointed by his Comparny)
Malcots Bonynge, Chairmen Ceorgs A. Larson
V.P. & Sales Mgr. V.P, Barketing
. St. Jos Minerals Corperaties The Bunker Will Cempany
3 250 Park Avenus 301 014 Mational Bank Duilding
Kev York, M.Y. 10017 Spokane, Washington 99201
Phone: YU 6-7474 Phooe: 309 838.3177.
R. V. Prawley David A, Bancel : £
Dir, of Metsl Sales ’ Cerro Sales Cerporatioa
Mmsrican Metal Climax, Imc. 300 Park Averme
1270 Averwe of the Americas Rew York, M.Y. 10022
Mew York, N.Y, 10020 Thone: WU 8-8822
i Phonts 757-9700
R. N, Ceutechi
¥ J. C. Buck Dir. Mkty. Research & Dev.
GCensral Sales Manager Comince Ltd.
Maarican Smelting & Refining Company 1199 West Pender Btreet
120 Broadway Vancouver 1, British Columbis, CARADA
E New York, N.Y. 10005 Phone: 604 683-6231
3 ‘ Phooe: BRE 2-9300
| R. A, Plake, Ngr,
3 John J. Lennen Adninistrations & Pevelopment
3 Ametales, Inc, Dresser Minerale
) 530 rifeh Avenne 2.0, Box 6504
Kew York, N.Y, 10036 Bouston, Texas 77008
3 Phones OX 7-45600:
4 J. Y. Zichenberger :
H. J. Veentis, V.P. Tenarreya B
Anaconds Sales Ce. 1, Boulevard de Yaugirard
25 Brogadway 75 Paris, FRANCE
Nev York, N.Y., 10004 Phones. 566468248
Fhonei HA 2-6300
i J. Ceorga Cange, Jr.
J. M. Burley Mgr, of Metal Sales
Mgr. of Sales United States Soelting Refining
Asarco Mexicans, 8. A. & Nining Company
Apartado 38 Bis 37 Montclair Avenue
1 Mexico 1, D. . Little Falls, W.J. O7424
i Phone: 201 785-1380
Secretary (J. B, Schackell)
3 The Broken M1ll Associsted Smeltsrs
Proprietary Ltd.
2.0, Box 1291 Kk .
; Malbourne C. 1, AUSTRALIA
1 . (Copies of Correspondence to names 1isted on page attached)

PR N3315.01



Fr—

-,

ER R

gt MEM O

 —— . T 1T o et o %

LIA Industry Development Committee

Send IDC Carbon Cepiles tet

Berbert M, Veed
Fresident

Anaconda Sales Company
25 Broadway

Nev York, N.Y. 10004

The Nenager

Broken Hill Associated Smelters
h,o Led.

Port Pirie, SOUTH AUSTRALIA

Rige Cardenas

¥gr, Lead & Zinc Sales
Cerro Sales Corperstiom
300 Park Avermse

Row ,“k. n.Y. 10022

S. 7. Radtks
Exec. V.P. & Dir. of Rescarch

Januery 27, 1971

C. N, m
1ntsel Corporation
825 Third Aveame
Now York. | 1% £

Ssrnard Be Villemejane

DACTOYS
1 Boulevard de Vaugirard
75 Paris 13, FRANCE

h. hw
Mgr, of Tochmical Sarvices
C. Tennsast Soas & Codpeny
100 Park Avesme
Rew York, N.Y.

International lLead Tinc Research Organisatien

292 Madison Avenmwe
New York, X,Y, 10017
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