SAFETY TRAINING

operation or plan to be worked out, or with
any other subject in which both the foremen
and the safety department are interested To
find a soluhon to thec problem, the safety
director may call a conference with a group
of supervisors

The conference leader should be famhar
with the relationships of the members of the
conference and with the general area of the
subject matter ’

1t 1s of the utmost unportance that the
leader and members of the conference know
the scope and lumtations of what they are
expected to do 1f, for example, a confer-
encoe group meets for the purpose of decd-
ing how to put mto practice a policy or a
directive that has been 1ssued, they should
understand that it 15 not within theirr au-
thonty to have the policy or direchive
changed

If the group meets to discuss improvement
of procedures for the elimnation of a haz-
ard, they should know whether or not they
may consider extensive alterabons of build-
ings and installation of new machmery 1f
they do not Jmow the hmitations withmn
which they must work, then the conference
becomes a source of dissatisfacton and frus-
tration or {3 regarded as mmply play-actng

If the job of a conference group 1s to
recommend action and they do recommend
achon, they should, of course, know what
becomes of thewr recommendation

Often, however, a conference group will
discuss a matter that affects only the mem-
bers, m which case therr conclusions are
drawn for therr own guidance This 18 prob-
ably the most usual and most satsfactory
kind of conference

Conference leading

Every safety man should attempt to be-
come a ed conferenco leader Swnce
such ‘slall comes mamnly from prachce, he
should accept opportumties for holding con-
ferences even of he has not had a great deal
of expenence The apphcation of good sense
and an understanding of what a conference
1s supposed to accomplish will go far toward
making the conference successful The se-
quence of conference leading 15 as follows

1 The leader states the problem
2 He encourages free discussion

3 He attempts to break the problem into
segments to keep the discussion orderly

4 He makes sure that members have given
adequate connideration to all the sigmf-
cant ponts rased

5 He notes any conclusions that are reached.

68 He states the final conclusion 1 such a
way that 1t truly represents the findings
of the group.

One who attends many conferences has
opportunites 10 observe examples of suc-
cessful and unsuccessful conference leadmg
whach should help hum when he assumes the
role of conference leader. The safety man
should also seek help from traning people
and others who may give lum sound adwvice
on making s conferences produchve.

Misuse of the conference method

I a conference leader, 1n lus eagerness to
get across his 1deas or 1n order to cover
ground quickly, departs from true confer-
ence procedures and steers the discussion mn
the way he wants 1t to go, then a meetng
that 1s intended to be a conference becomes
a conference 1n name only

A closely guided or controlled conference
15 not an effechve teaching method. Worse
still, because 1t 18 called a conference, it
may establish in the minds of conferees and
leader a pattern of conduct that makes it
difficult for them to serve usefully as mem-
bers of a true conference Conferences are
almost ndispensable 1n business, and any
process that tends to make them unproduc-
tive should be avoided

Other Methods of Supervisory
Training

Many methods of instruction and many
teaching mds are available for tramng
supervisors 1n accident prevention Using a
vanety of methods 1n a single course or even
mn a single session makes for interest and
understanding Particaipation by the leamers
13 necessary 1 any form of mstruchion, but
participation may take many forms

Teaching methods mnclude 1ndivadual
coaching, work projects, conventions, pro-
grammed learning, and reading, as well as
courses outside the company, practice, re-
search, and observation Al have value as
educational methods

Personal instruction and coaching

Often overlooked gs a method of mnstruc.
tion 13 personal discussion with individual
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