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R&D IMPLEMENTATION PLAN

MANPOWER ACTUAL vs FORECAST

e EXPENSE ACTUAL vs FORECAST

@ 4Q81 ACCOMPLISHMENTS /1Q82 OBJECTIVES
- NEWARK |
- NEWPORT

- JACKSON LABORATORY

e NEW PRODUCT DEVELOPMENT ACTIVITIES

RSW-1

DUP050145477



PERSONNEL -

R&D MANPOWER

1/1/81 .1/1182 1/1/82 411182 1/1/83

(ACTUAL  FORECAST ACTUAL ~FORECAST FORECAST
EXEMPT 63 52 50 47 46
NON-EXEMRT 5T 51 54 51 50
WAGEROLL 19 A
TOTAL ,139 | 125 121 115 112
CUMULATIVE |
REDUCTION 13% 20%
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~ R&D EXPENSE®

$ MM)
1981 1981
SITE BUDGET  ACTUAL -
NEWARK s 2.9
NEWPORT ,: 3.0  2.4
~ JACKSON LAB 3.8 3. 4

TOTAL _10. 1 8.7

*EXCLUDES PROJECT ENGINEERING
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1982
BUDGET

3.2
2.7

3.4

9.3
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NEWARK R&D PLAN

1/1/82  1/1/82 411182

~ PERSONNEL | FORECAST ~ ACTUAL  FORECAST
EXEMPT
PROCESS 10 10 10
CONT. LAB. 6 6 6
SUPERVISION - 2 2 2
TOTAL 18 18 18
NON-EXEMPT / WAGEROLL 29 29 29
TOTAL | Ca am 47

4Q81 ACCOMPLISHMENTS
e ESTABLISHED PROCESS IMPROVEMENT GROUP
e DEVELOPED PROCESS DOCUMENTATION SCHEDULE
e COMPLETED AUDIT OF TSCA INVENTORY
® SUBMITIED MEMBRANE PRESS PROJECT

1082 OBJECTIVES
e ACHIEVE PROCESS IMPROVEMENT OBJECTIVES
e COMPLETE BASIC DATA FOR WASTE TREATMENT.
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PROCESS IMPROVEMENT PROGRAM

OBJECTIVES |

"« IMPROVE PROCESS TECHNOLOGY AND OPERATING
FACILITIES TO ACHIEVE >90% BLENDABLE QUALITY
WITHIN EACH CAMPAIGN OF A BATCH PROCESS
AND >95% "OK STRAIGHT' IN A CONTINUOUS
UNIT PROCESS.

© COMPLETE DOCUMENTATION OF EACH PROCESS BY
12/82.

® "COMPLETE INSTALLAFMe.OF IMPROVEMENT
FACILITIES BY 6/84.

/

DOCUMENTATION SCHEDULE

0 20 30 4 TOTAL
NEWARK 7 29 30 37 103
NEWPORT 5 4 9 10 28
TOTAL 12 | 33 39 41 131
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i

NEWPORT R&D PLAN

1/1/82  1/1/82

PERSONNEL FORECAST ~ ACTUAL
EXEMPT

. PROCESS 9 9
PROJ. ENG. 3 0.
CONT. - LAB. 2 2
SUPERVISION 2 -2
TOTAL | 16 13
* NON-EXEMPT / WAGEROLL 28 26
TOTAL 44 39

40 81 ACCOMPLI SHMENTS

411/82

FORECAST

RN NDOoO W

13
.26
39

'REASSIGNED PROJECT ENGINEERING TO PRODUCTION

e

¢ ESTABLISHED PROCESS IMPROVEMENT GROUP

o DEVELOPED PROCESS DOCUMENTATION SCHEDULE
.

STARTED UP NEW ECONOMIZER
1Q82 OBJECTIVES

¢ ACHIEVE PROCESS IMPROVEMENT OBJECTIVES
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JACKSON LABORATORY PLAN

1/1/82 1/1/82 411182

FORECAST -~ ACTUAL FORECAST
EXEMPT |
DIRECT 13 14 11
SUPPORT 2 2 | 2
SUPERVISION 3 3 | 3
TOTAL 18 19 18
NON-EXEMPT | 16 6 - 13

TOTAL 34 35 29

4Q 81 ACCOMPLISHMENTS

e DEVELOPED PROCESS DOCUMENTATION SCHEDULE
e MET TIMETABLE FOR NEW PRODUCT DEVELOPMENTS
o ASSISTED LEGAL W‘I'THKR‘OLOR-‘@ SUIT IN JAPAN

182 OBJECTIVES

© CONDUCT CONFIRMING PLANT TEST FOR NEW DEEP
GOLD QA (XYT-915-D) |

® NEGOTIATE ANILINOACRIDONE SUPPLY CONTRACT
WITH BLACKMAN-UHLER

RSW-7

DUPQ050145483




8-MSd

YO A90103HY MOT ¥04 $S320Yd
INITHIW m:om_:o< E<zmu5< NV JOVLS SYYOM-IW3S 3HL N¥HL dOTIAIC ©
SIILITIOVA ONITIIW 3NOLIOV WINILINI ¥0d4 JLYWILSI ONY 3d09S dOT3AI0 @
$S3004d C-£pe-L¥X 40 mm:.m INITHW uzo.mu< 40 1S3L INV1d d343Q e

mm>_._.om__.mo Nw 01

$S3004d (- epe-1X mo dils oz_._.:smmn_ 10 .Pmu._. .—zﬁm au._.u.EEoo o
193r0¥d ONITHW 3NOLIDV- ¥O4 VIVQ 2ISYE C3LITdW0D o
A MATIOM mmuEE.m:u 81 OL Q-eve-14X 40 STIdWYS Q3LLlwens e

SINGWHS TTdW000Y 1807

_— , STIWYNI

SNYOM-1WAS NI | | |
‘NOWIQ -HOIH  9°0 -8°0 28d¢ “p'y SQIT0S HOIH ¥4 WO
C (WS (WW $) (WW $) .
5S300NS 40 ISIANI_I¥0443 ONIWIL ~ 98.-28, WYH90dd
ALITIGVE0¥d S3IJMMOSI. - NOILNAIINOD |
. |  SONINWVI

SIILIALLOY INIWOT3AIQ 1ONA0Yd MIN

DUP050145484




HOTH

ao09

G-ere-Lax.
4IM0T
INON

2
00¢
001

§S3J0Y¥d SNOINDY

w1 aaw
INITT30X3

0-€4e-1dX
g-¢eve-1dX

43IHIIH

YOLIOVHINOD

04l
00¢

TEE

MO1

INEHIEN C

d-566-19X

d-epe-1dX
ISvd
INOd Na
¢
00¢
009

ININVWYEId

$S300¥d 3INOL3JY

SILLITIOV4 NOILONAOYd ILYNYALTY
STIWVN3 SAI0S HOIH ¥0d VO

6-MSY

NS 1Y

CALITYAD

$19N00Yd
1509
A¥IA003Y INOLIDV

YA/ STTW ‘ALIOVAYD
W$ ‘INIWLSIANI

vt STHW ¥IGWAN

DUP050145485




0I-MSY

.mmu_zo.—m:o_ SOILSY1d ¥3IHIO ¥O4 STIAWYS JYdIYd @
‘130vdWV OL °S91 W6 '8
ONIddIHS A4 u_jm Jdd QILYNISTY V “0-994-d9X uN_._<_o~m2<<oo ®

mu>_§ac SE |

ANTE 3dI (%SH) INIINOD .z‘_mum. 43HOIH 40 LS3L INVId QILTTdW0) e

SINIWHSITdW0JJV 180¢

#
ALl 4 |
-TYND QIA0YddY . SJILSY1d Y04
130VdWY - HOIH 0 I°0 2801 0°¢ J3dd INISY3IdS1a ASV3
(WA $)  (WW $) | (WW $ |
SS300NS. 40 ASIANIE 1¥O443 ONIWIL 08.,-28, WYY904d

ALIT19Y804d © S§32UNOSTY NOILNG1YINOD
_ . SONINYY3

SILLIAILDY INIW4O0T3AIAQ 10nd0Y¥d M3IN

DUPO0O50145486



L 11-Msy

ALITI8VAYD NOLLONGOYd JLYNYILTY dOT3NI0 @
d-116-MA 40 1S3L INVId ONiWdIdNOD NNy @ |
| ~ "SINIL0ard0 Zs801

“‘d-866-MA 40 1S3L INVId QILTIdW0D e

SINIWHSITdW0IIY 180¥ s

. S19N00Yd . | SINIVd STIVS IavAl

DAl @IzIvIiD N 404 SNOIS¥IdSIa
-JIWWOD - HOIH  2°0 270 2802 v’z SAIT0S HOIH HYWYVQ
WW $) (WW $) (WW_$) | -
5S300NS 40 ISIANI L¥0H3 ONIWIL ~ 98.-28, WYd90d |
ALITI8VE0¥d $304N0S T NOILNE1¥INOD
| SONINYYI

SIILIAILOV INIWdOTIAIM 12Na0dd MIN

DUPO050145487




1861 - SNOILVI14193dS
TVIYILYW MV @IHSI18VLS3

086T - STIQVIAVA TVOILIYD QINII0

18617 ‘0861 - ONILS3L SSII0YUJ-NI B
TOYINOD SSIJ0Ud ¥ILHOIL QILNIWFTAWI

0861 - SINIAYIYVA SSIJ0¥d INIJQ
©6L61 - ALITYND WYIHLMOG Q3IAOUJWI

- 0861 - QYVANVIS Q3IHSI18VISI
-3Y "104INOD IWIL FT0AD aINOYJWI

0861 - T104INOD IWIL T10AD QIAOYUJWI
‘INIINOD 9d9 TYOILIYD a3id1INAal

0861 - TOYINOD IWIL JIOAD GIAOULWI
*SOILYY YO/VO TAHLIWIQ .@3NI43a

0861 - TOYINOD NOILVYINID

-NO2 @19V ANV ‘LV‘MOTd GIAQY¥IWI

3YQ - SINIWIAOUdWI SSIJ0Ud

(00T) 61
96) 08

(16) 48

Gb
68
é8
€8

68
68

66
¥9

L9

98

9¢

v
-

11

g

91

Ly
pe

19

06

al

39

1

. €l
99

cl-MSY

SHINOW XIS ISVl = ()

W G-0B-LA
97 . 0-8-IA
HUVWVIVE
ep17 _ 0-869-1A
SOINY9EONT
98¢ 06518
8, Q-erz-1
1 Q-Tol-1y
611 0-egz-1y
621  Q-188-1¥
¢ G-T02-LY .
)

T861 0861 6161 (47 W IONGOAd

1HOIVYULS YO %

SINIWIAOUJWI ALITIG1ONA0dd3d SSID0Ud

STIVS 2861

.

DUP050145488




