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R&D IMPLEMENTATION PLAN

• MANPOWER ACTUAL vs FORECAST

• EXPENSE ACTUAL vs FORECAST

• 4Q81 ACCOMPLISHMENTS/IQ82 OBJECTIVES 

* NEWARK

- NEWPORT

- JACKSON LABORATORY

• NEW PRODUCT DEVELOPMENT ACTIVITIES
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R&D MANPOWER

PERSONNEL
1/1/81
ACTUAL

.1/1/82
FORECAST

1/1/82
ACTUAL

4/1/82
FORECAST

1/1/83
FORECAST

EXEMPT 63 52 50 47 46

NON-EXEMPT 57 57 54 51 50

WAGEROLL 19 16 17 17 16

TOTAL 139 125 121 115 112

CUMULATIVE
REDUCTION 13% 20%

RSW-2

•

DU P050145478



R&D EXPENSE'
($ MM)

1981 1981 1982
SITE BUDGET ACTUAL BUDGET

NEWARK 3.3 2.9 3. 2

NEWPORT 3. 0 2. 4 2. 7

JACKSON LAB 3.8 3.4 3.4

TOTAL 10. 1 8. 7 9.3

♦ EXCLUDES PROJECT ENGINEERING
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NEWARK R&D PLAN

PERSONNEL
1/1/82

FORECAST
1/1/82
ACTUAL

4/1/82
FORECAST

EXEMPT

PROCESS 10 10 10

CONT. LAB. 6 6 6

SUPERVISION 2 2 2

TOTAL 18 18 18

NON-EXEMPT/WAGEROLL 29 29 29

TOTAL 47 47 47

4Q81 ACCQMP LISHMENTS
• ESTABLISHED PROCESS IMPROVEMENT GROUP
• DEVELOPED PROCESS DOCUMENTATION SCHEDULE
• COMPLETED AUDIT OF TSCA INVENTORY

• SUBMITTED MEMBRANE PRESS PROJECT

1Q82 OBJECTIVES
• ACHIEVE PROCESS IMPROVEMENT OBJECTIVES
• COMPLETE BASIC DATA FOR WASTE TREATMENT.

\
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PROCESS IMPROVEMENT PROGRAM

OBJECTIVES

• IMPROVE PROCESS TECHNOLOGY AND OPERATING 

FACILITIES TO ACHIEVE >90% . BLEND ABLE QUALITY 

WITHIN EACH CAMPAIGN OF A BATCH PROCESS 

AND >95% "OK STRAIGHT' IN A CONTINUOUS 

UNIT PROCESS.

• COMPLETE DOCUMENTATION OF EACH PROCESS BY 

12/82.

• COMPLETE lNSTALUpik.OF IMPROVEMENT 

FACILITIES BY 6/84.

DOCUMENTATION SCHEDULE

IQ 2Q 3Q 4Q TOTAL

NEWARK 7 29 30 37 103

NEWPORT 5 4 9 10 . 28

TOTAL 12 33 39 47 131
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NEWPORT R&D PUN

PERSONNEL
1/1/82 1/1/82 4/1/82

FORECAST ACTUAL FORECAST

EXEMPT

PROCESS 9 9 9

PROJ. ENG. 3 0. . 0

CONT. LAB. 2 2 *; 2

SUPERVISION 2 2 2

TOTAL
« i

16 13 13

NON-EXEMPT/WAGEROLL 28 . 26 26

TOTAL 44 39 39

4081 ACCOMPLISHMENTS
• REASSIGNED PROJECT ENGINEERING TO PRODUCTION

• ESTABLISHED PROCESS IMPROVEMENT GROUP
• DEVELOPED PROCESS DOCUMENTATION SCHEDULE

• STARTED UP NEW ECONOMIZER

IQ 82 OBJECTIVES
• ACHIEVE PROCESS IMPROVEMENT OBJECTIVES
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JACKSON LABORATORY PLAN

1/1/82
FORECAST

1/1/.82 4/1/82
ACTUAL FORECAST

EXEMPT

DIRECT 13 14 11

SUPPORT 2 2 2

SUPERVISION 3 3 3

TOTAL 18 19 16

NON-EXBVIPT 16 16 13

TOTAL 34 35 29

4Q81 ACCOMPLISHMENTS

• DEVELOPED PROCESS DOCUMENTATION SCHEDULE
• MET TIMETABLE FOR NEW PRODUCT DEVELOPMENTS
• ASSISTED LEGAL WITH KROLOR® SUIT IN JAPAN

IQ82 OBJECTIVES

• CONDUCT CONFIRMING PLANT TEST FOR NEW DEEP 
GOLD QA (XYT-915 -D)

• NEGOTIATE ANILINOACRIDONE SUPPLY CONTRACT
WITH BLACKMAN-UHLER

RSW-7

DUP050145483



N
E
W

 PR
O

D
U

C
T
 DE

V
E
LO

P
M

E
N

T
 A

C
T
IV

IT
IE

S
 

E
A
R

N
IN

G
S

C
O

N
T
R

IB
U

T
IO

N
 

R
E
S
O

U
R

C
E
S
 PROBABIL

IT
Y

P
R

O
G

R
A
M

 
' 8

2-
‘ 8

6 TIMIN
G

 EFF
O

R
T
 INVE

S
T
. OF SU

C
C

E
S
S

oo

•04- o

CMOO
<y

to
Q

O
to

ZHo
— tonz —i
OC S
o <
U_ 7

Lj J
<C
cr

DC
o

to
toLU
o
o
oc
Q-

to
os

to
:=>
c_>

OO

0
h—

O1
m
co
i

i—• 
DC 
X

i_ CO
O ^ 
LU CO

2
£ x

lx. 
O O

— CL 
—I LU 
—J 4—
s 4/5

O
LU

S'5
*1
Ql O-

P

O P

to

z
LU

sx
to

o
o
o
<

oo
O’

to

a
Cl

to

es
LU

CQ
ZD
to

<d ^ 
Q £1
O I— 
■ *— 2Z 
to SP 
< J
CO Q-

Q O 
LU LU

55
c l  Cl

S S 
o o 
o o

o •

_ to 
to LU 
lO —. P 
LU 1“ Z
o 13, z;O — Zi 
DC o —■ 
CL < ^

o
I

CO
"O’
m

O ^

O
LU

I- ^ Ofoi'2 <
^ LU LU 

U- ^

fe O S
JU 2 i-2 

OO c
SO “I Z z cc $ 

S: l u <3-

ij s g
s ^

■ rv* H“

§“•</> 
H W 
LU DC
o < o 
< S &

u. rrO °°W LU

to Q
ta 5

to

to
LU

O
LU

CQ
O
V

04
OO
Cr

t= iu
I o 5?
*■ & 5
* Q_ CL 
0^0 0 
UJ U _J
II LU LU
iu > > 

o q  q

• ® o
OO

I

to
QE

DUP050145484

P
R

O
C

E
S
S
 FO

R
 LO

W
 RH

E
O

LO
G

Y
 QA

’S



Q
A
 FO

R
 HI

G
H

 SO
LI

D
S

 EN
A
M

E
LS

 
A
LT

E
R
N
A
T
E
 PR

O
D

U
C

T
IO

N
 FA

C
IL

IT
IE

S
i/r
to
LU
o
o
oc
O-

to
zd
o
ZD

2

CD CD
LU

CD O CM
IT i.

o
z

r—( CO

DC
CD

i

co
i

OH
X

O
o
o
o

nr
o

to
to
LU
o
o
DC
CL

UJ

DC

2
o
1— n > o a h—

oc
UJ
1—

CD
O
CO

ir\
|H

r-*4
o
<
DC
1—

On
LU

. n: 
o

i i
CO CO

in
CO CO 
i i

§

__i
LU

2

CD
z z

o
rc

F— F—
DC DC

o
x

UJ
2

o X X LU

o
< <

S
OH

0-

o O
z
o
0-

UJ
CD CD CM U0
sO CO <

rr> CO
a

O Q 
l l

co co 
in 

co co

l— i— 
DC DC

X X

DC
>•

• >*
to DC

& CD 
__1

S
to_1
_»

LU
>
o
o— LU

z:
LU

2
F=
to
UJ

fc-

o
c

s

DC
LU
CQ

DC

LU
Z
OL— F—

to
1—
O

■ ZD ■
CD

£
_J x

■ > Q- <E tu LO O to
z ZD O O OC =>

o Z < O CL cy DC

DUP050145485

R
S

W
-9



N
E
W

 PR
O

D
U

C
T
 DE

V
E
LO

P
M

E
N
T
 AC

T
IV

IT
IE

S

>: oo 
tZ 0o
— o
CQ O <C -3 
03 CO
O ,PC LU
a. o

co
LU
CP
oc
ZD
O
to
LU
P£

CO

PC
o

CP

CO 2 
CP l—

'Z —* "i 
PC 02 CM
< t= 2°
LU Z

o
o

■ w-

oc
o
o
a:
Q_

\H <
CP 13
< o
a.5 Q 
? LU ^ >

* O
T Pi
o°->  — Q- p IX < ~

2
s o
■ m-

■ s
s rH

CD

CM
OO

cx

o

CM

o
CL.
O

CP
'Z to

JoB
2 to
o- <
— Q_ 
O

a:
>- o
CO CL.
<C

CO
t—
z
LU

S
3Z
to
Zj
Q_

s
o
o
<

oo

O'

LU
ZD
__IQQ
O
CL.
CP

in

Z
o
o

CO
LU
oc

ex.
LU
ztz
cp

zsz
LU
o
1— 
CO

5
p_

LU
—4
CL.

S
o

CO
LU

CD,
O
CM
OO

cr

• o

to
pc

DUP050145486

C
O

M
M

E
R

C
IA

LI
Z
E

 XB
P

-5
65

-D
, A 

R
E
S
IN

A
T
E
D

 CP
C

 BL
U

E
, BY

 SH
IP

P
IN

G
 

8.
 5

M
 LB

S
. TO

 AM
P
A
C

E
T
.

P
R

E
P
A
R

E
 SA

M
P
LE

S
 FO

R
 OT

H
E
R
 PL

A
S

T
IC

S
 CU

S
T
O

M
E
R

S
.



N
E
W

 PR
O

D
U

C
T
 DE

V
E
LO

P
M

E
N
T
 AC

T
IV

IT
IE

S

£ On
on

— O 
oo O 
< =3 
c q on
O
os yr
CL o

Q£
UJ LU

>

o ion 
R a i— 
O LU o 

i M =3 
i ■ o

O ■ < 

3- O
oc
CL

on
LU
o
Q£

on
LU

O
on
LU
DC

DC
CD

O

</> 2 ^ 
e> h- oo 
Z =3 -

OS DC oo

O
o

DC
O
O
Q£
Q_

on
Q on

<z> cc — 
on O <

U_ n

O ^ on 
_Ziil
X 2 3
© on on 
££ 02 
C LU LU
< c l  es 
*5 on C 
23 ;r o:
< Q •“
Q

Q_
I

CL
l

oo
LTV
O'

o
I

o

>-

U-
O

on
LU

on

on

JZ
on

O
o
o
<

'2t
3
CL

a
CL.

S
o
o

oo
O

5

o
X.

o
o

CQ

O

CSJ
oo
O on

oi

DU P050145487

D
E
V
E
LO

P
 AL

T
E
R

N
A
T
E
 PR

O
D

U
C

T
IO

N
 CA

P
A

B
IL

IT
Y



P
R

O
C

E
S

S
 RE

P
R

O
D

U
C

IB
IL

IT
Y

 IM
P

R
O

V
E

M
E

N
T
S

<
c d

i
UI
J—
Z
LU

O
CC
Ct-

UI
UI
UJ
o
o
cc
Cl .

O
O

-----CD
O oo
<C O'

Q ^
1' 
__I

+- o
<e
go 
P o

CD
LU
>
o
cc
a.

2
cc

LU
o

o
OO
O'
I—I

UI 1
O ■—1— o
<C H—
cc z 

o 
< o
O
“5 LU

or 5

>* LU 
nr -J

Eg

Q Q
LU

CD >
LU O 

5= CC 
u“ °-

o
oo
O'

H- 1 ' 
Z I
LU .

E o 
o oz 
o i=

o
cc

I
LU
cc

CD 0
Is

o
z
o
o

LU LU

< p
o
t— y
DC 2

S o■ 11 I
Ll_ >

p o 
fc; cc 
»11 0- 
Q 2

o
cc
<
CD

3=
2
<
cc
t—
to

DC
o

oo
O'

o
oo
O'

O'

O'

O' Lf\ 
OO OO

C*1
OO

sO rHl
fnOO r-H

LTN CV\ 
SO Ni

c m

oo

..N*
VILA

oo
MD

O'
OO

vO
LA

Lf\
r-^

ui
y-
< OO 
OO CD

CM
oo
O' *=-

CA O' 
CM

O' OO
A-

O' CD
A- OQ

A-
Z OO CD rH

O' O' O o OO OO
r—1 i—1 O O' O'

I 1
i—H pH

CO - 1 1

LU •<.
—J |—
O ui 
>-
O Q 

LU 
r> DC 
LU OO 
> — 
o y 
cc 2
CL

S LAS LU

•— oo
y y
=> ■ <
Or —

CC

15
LU
poo 
E“ oo
5 LU 
OO 
oO 

CC
q  Q-
LU
> Q 
o LU 
ecZ 
y l l
5 LU 
— Q

m
O'

so
oo

o
O'

SO
oo
cn

i

to o
LU OO 
O O'
o 
cc

CC =2

y p
j-c oo
o y

. mh M

*“ oo
o oo
LU LU-
i~~ o
s§
2s£ CL

is

— ©8

O'

in
oo

co

y ^
CO —
< cc
— LU
cc J—
< <

<
o

C OO

m

sO

cc _
*— o
— o —
QC LU K— 
OK

2 2
.*a *U LL

S<o
iu uo a. 

Q LU l o

v5
O'

o in 
oo t-*.

^3" O'
so m

*sr a- 
cn

co
•efr
t—
CM

'On
-*s"

oo

o
cc
Q_

o b—
a
i

o
1

CD Q Q
V

a
i z

Q
i

vs;
CC

a
i

CD
1

UI
<■

rH c a r—H CO O' <c oo <c oo O _3 CUoo
oo SO r^.

^sf
csi

m
A- o O'

so &
r—H

H
1

f—
i

l—•
i

h* h- i—
cc
o

l
LU 5 l

h*
It i

<
Or

O' cc cc CHL cc: CC
V)||^

. Z >- ■ S >- UI
cc

oo
31
A-
O

X
to

DUP050145488


