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REPORT Q7 RLLFARE SIXVICES
1942

PORZIEORD

The outstanding istersstis of the Welfare Divieion during 1942 may

be suncarised as followss

I. Eeeting the War Situstion.

9
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At the present tisme sore than 40 menbers of the Welfarse Division
staff at the thres Officez ars in the Armed Yorces - physiclans,
nurses, and others. A4dditional mursee are on leave with the Red
Cross and with the Public Eeclth Service. Thoss on lsavs include
Colons! Lansa, Mujor NcComnell, and Miss Naupt. Dr. Armstrong,
Dr. Shepard, and Dr. Theatley are also in the United States Public
Realth Service Reserve Corps.

To an ipcreasing axtect the varisus linss of effort are contri-
buting to the war progras. This {ncludes nutritioa education for
war workers, the rrevention of uccidents amcng industrizl es-
ployess, the detection of basards in war plants by the Industridl
Bygless staff, the preparation of special war materials (such

as the School Health Bulletins on "Msrals in s Democracy”,

"Fa Ars 41l in ths Nar « The Whole Feally®, ste.)

Conzany Welfars literatwrs i3 being used ¢to wn increasing extent
oot only in war industries bLut also by many goverzasntal agencies,
for Yedercl emrloyses axd related groups.

In addition to meeting routine aursing needs of policyholders,
sany of whom are workers, snd in adiition to speciul provisions
for aursing cars in war expanded comsunities in practically all
tarritories, our nwsing stuff is extsnsively participating in
virisus instructional services, such as home aursing classas,
first aid classes, nurses aid classes, nutritica growps, ete.

The snecial campalgn efforts of the Company this year hawe
recognised sar prodleas, such as the nutrition needs ef industrisl
sarkers, the control of smullpox in certiin areas, and particular-
1y the eurbing of the acute rheuxatic fover hasard growing out

of war congestion and imsanitation., This prograa, wder

Dr. Yhestley, has the active endorsesent and eooperation of the
Peleral Children's Buresu, the United Stutes Public Health Ser~
vice, the Asericun Academy of Pediatrics, and the Amsrican
Kedical sssocistion.

Through arrangesants sith the Advartising 0ffice, provision bas
been made for spacisal refersnces 4in the Uglfare ads to BUrse reo-
cruiting, enlistasnt in hone nursing classses, the Covernmentts
venersal disease program - at the regusst of the Rad Cross,
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the Public Heulth Service, tbe Defenss, Health and Welfare Services,:
and ¥re EcRutt's Office, )

Kany 3t4ff meabers are serving on various national, stite, and loesl
coraittees bhaving to do with the war effort in its various phases.

fhs Gensral Industricl Policybolder Rata.

43 Dr. Dublis has pointed eut, the deathrats amongy Indus-
trial policyholders was 739.1 pe- 100,000 « the levest on record.
It sust be observed, however, thst there wus an upward trend during
the laszt three months, notadly from the elder age dissasez, whieh
may be dus to occumational pressures and diminishing medicel ears.
This trend, plus war deuths, plus ths imnact of war conditions
upos the civil posulation, may well raise ths rate in 1543.

New Ninimuas.

1342 showed agsin pany nev ainimuz rates, especially for
causer agairst which the Company has camnaigned over s period of
yoars. Therse include typbeld fever, diphtheris, poeumonis,
tuberculosis, syrhilie, aprendicitis, puerpersl diseases, und
automoblle fatalities.

Averse sleszscis.

At the Bore 0ffics thare was & marksd increcse in Must.riu
accldent fatalitier and a msasurible increcss in diseasss of tha
older age periods during the latter pact of the year.

The Pacific Coast 2ffice, with s general increase of about
S€, sbowed a slight increase in diphtheria, and u 20% increase in
posumonia.

The Canedian Bead 0ffice, with s genaral rute only slightly
higher than 1341, showed un intreisse and a cosparsatively bhigh rats
for diarrhea and enteritis, and still presented an increase of 3%
in fatal sotor wehicle sccidents,

IIT. Costs axd Econoxies.

The sxvexiitures in 1942 vere $4,279,047.54, which was
€642,919.63 or 135 under tde sxpenditures for 1941,

The Lixiget set for 1943 s 5% less than the budget for
1942, anéd approxisately the sume asz the 19{2 expenses.

IV. A Pew Outstanding Pigurss. ’
A. Total muwrsing visits to sick policyholders are now 91,916,0023.

Totel amount of literature distriduted to Jamuary 1,1943 is
1,242,567,373.
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Total attendunce ¢t o filas pov sguals 126,039,634,
The 154 total Relfa-e Division costs rerresent aorroxi-
zctely $1,753,600 (er 29%)less then the peck yeur of 1930,

whea the orerating cost of the Lelfare Division was -
,6.032,6;‘101;9‘



RIPORT OF WELPAR: SERVICIS - 1942
I. CoSts
" The nursing, welfurs, and total costs of the bealth activities of
the Company for policyholders, including cooneratioa with publie and
orivate agencles, research, ete., for the last threes years ars as follows:

Percent. Indus-

trial Depart~
ssnt Charges
- Represect of
Industrial
Jeer Nussing Copt Welfare Costs Totsl Cost Prexiun Income
1940 €3,714,626.45 £1,167,934.90 €4,882,%561.35 1.3
1941  3,703,659.73 1,218,307.44 4,921,967.17 1.27
1942  3,305,090.92 973,956.62  4,279,047.54 1.13 (zst.)

4* zeationed in thz Poreword, ths 1942 eost shows & decrease of
13% under 1541, Nursing costs decreasing 11%, and ¥elfare 20f. The Industrial
oreciu= incoze retio dropned to 1.13%. The estimated ratio, on the basis
of the 1943 budget, is adout the same.

II. BURSING
38 pursing figures for tha last three years are as follows:

esz gases Yiaite fotal Cost Cost Per Visiy
19‘0 63‘ .790 3.1" .096 . e’.m.m ' ‘1.132
184 701,453 3,059,412 3,703,659.73 l.211
198 619,451 2,449,810 3,395,090.92 1.349
The ap~roxiaste nuaber of towns now covered by the awniu service
is 2728- '

In 1942 cases nursed par 1000 policies were 30, vhils ths average
visits per cage were 4.0,

The outstcnding fectiure of ths yeer's experience is the decling
in cases and visits, particularly visits, This is presumably dus to a
awmber of factars, incluling: changes in insurancs procsdures, such as the
incresse in crealun rayment: to Diztrict 0ffices; the decrease in Neexly
Induotrial; the new nursing rules, put in forece in°1942, concerning maternity
ssrvice privilegen; increcsed hospitilization) increased eaployment generally,
resulting irn a decreate in all kinds of coamunity services, such as outpatient
€linics, bsaltd centers, ete.

tesc e

The principal festures of the sursing service inclwude:
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4 decrease iz nuwrsing staff by 83, dus to econonies, war ealistzents,
aev V.R.A. affilistions, &and resignutions for personal or occunational

T8 8008,

s extecasion of services to certals war congestsd areas, the particie
pstion of puwrsing stall in smar activities, ano the beginning use of
auxiliary workars in lieu of nrofessionsl nursing staff,

An exverimeat with & prepiymest and budget plan with 19 larger as-
socictions.

The fisancing of a stuly by the K.tiooal Org.nisstion for ®udblic
Heelth Nuresing to encourage the development of comsunity nursing
fucilities in acilier places, wvith which we afght eventnally affiliate,
a8 & measurs of ecoaomy. ‘

Appolntzent of « nes Croup Nursing SBumervisor, ¢nd marked stimulation
of sm-loyes reporting, with & eut {r weste fror ®not-at-homs® und
®pot 1117 visits = fostered with the active cooperstion of the Growp
Division,

The closing of 14 Retropolitan aursing centers and of severul low
iaforce services, partly as ths rasult of wartiss stuff restrictions.
19 affiliations wers also discontirued,

4 successful mesting of the Nursing Advisory Comcittes and a rediction
of ths number of ths cocmittses froz 12 ¢t 11,

The final estadlishment of priority ratings for our nursss, as regards
the purchasse of tirss, gus, cars, and wmiforas,

LITERITURE DISTRIGUTION

Jerr Totsd Dirtribdution
1940 82,618,933
1941 48,034,714
1942 33,949,720
This total was distributed Dy chumnels as follows:
Pilald Yorce « ¢ o ¢ o ¢ o 17."2,”2
Coxaumnity Organisations . 3,251,386
Bealtd Depertaents « « ¢ o 1.677.“3
SChools ¢ ¢ s s ¢ 06 o o 2.650,832
Insured Groups « ¢ o ¢ o o 7.”6.725
Individusls ¢ o ¢ ¢ ¢ & o o 520,!9

Total 33,049,7%
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1942 shoved a reduction of 315 under 1941 = somewhet more
than alzed at. Part of this is accounted for by the rescval of the calendar
fros our records. This decrsuss in vol'ize sas accompanied by a 9% decreass
in requests, which now include to & grostar degree thoss coning froms war
industriss und governisut agencies, anxi aotably frox those responsidls for
teaching adult classes. .

In 1942 for the first tize our litercture volume and cost wars
definitely and separstely budgeted, Por rrinting we contezpleted an ex-
re.diture of £2.9,000, and spent 98f of this budget., Ko further ciwrtsil-
nent is corntesnlated in 1943 owing to increasiug war deasnds, and a growing
feeling on ths part of the Pield stafl that reduction has goaze too far,

IS
Tess Showings Attendanes
1949 62,760 9,687,646
1941 6,117 12,091,931
1942 51,513 10,229,993

& Teduction of 16% in shewings and 15% {n attendance reflects
the aging of owr filss, and the fact that nons of them L9 definitely
on & mar topic.

Proof of the Puiding® is extsasively used in comnection with
the wur progran, though now, to adapt it to rutioning limitations, &
speciil prologus 1s belzg prejared, and an explanatory memcrsndum being
distributead to those presenting the picturs. Its usa froa this point on
uill be largely through educational and non-theatrical channels.

C/PAT0NS
Toer Total
1920 1,132
194 1,135
1942 1,188

This increase of 9 Lo caapaigns reflects in part ths fn-
tensive program teing initiated for the control of acute rheumtic fever
a3 a special wurtine hasard, The rrincipal subjects proacted or diseass
or accident yrobleas aimed at, either through the agency stilf, or iz ¢o-
operatiorn with public Lhealth aovemsats, included:

seute rhamatic fever
Szallpax vuccination
Diphtheris Imaunization
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Bhooping cough wazcinution
Cerbon monoxide poisoning
Cuncer sducction
N fuberculosis sarly diagnosis
Ppaumonis and comzon colds
Pirst aid
dnti-pyphilis education
Nutrition
Dizietes
Clean=1p camnaigns
Special bsulth weeks
Negro Health Beek
0.C.D. ’l.‘ caznmaign
Infantile paralysis
Strest and highsay sufety
. Industrial aceident preventioa
Bome sifety campaign

ITiIRITS
p(1%4 Jotal
149 _ 5,783
194 2,658
1942 662

The marked drop in exhibits is dus to two factors. Iz the
Tirst place, to suve shipoing space, we bave doss no promotion. In
contrast to previous ysars we havs oot offered owr exhibit sets
interested grou=s, suck u«s medical sccietisa, stite healid depart-
nents, etc. In addition, we {asusd Do nex window display eards, aot
being able to compete with the very attractive and comparatively costly food
posters distriduted by ths Advertising office, besed on tbe monthly
food advertisezents. USe bave participated to soms extent in the
bandiing und rozotion of these exhitits, but they are oot counted
a3 Beifare activitiss, nor charged to Nelfare.

Professisnal exhitits hawe contirusd suck as forserly, the

, sutjects presanted incluling:

Rheusatic fever

Yursing

Cardiovascular rensl diseasss .
Dental dissass

Diatetes

Heslth progress and Aserican manpower
Home sufety

Infustrial safety ,

Naternity and matality

Futrition

8chool hsalth

Tuberculosis in industry

Cancer control
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In addition to miny state and some iwportant loeal

professional displays ware pressented at meetings ofs

dzoricaa legion

dmericsan Nedical Association
dnerican Public Health Associstion
Anme:ican Dental Association
dxerican Nurzinsg Associaticn
Awerican Dietetic Assoclation
Arericen Bospital Assoclation
Arerican Red Cross

Naticnal Safety Cowumncil
Progressive Iducation Assoclation
Cunadian Eedical Association

x‘thrm"

dnericun Assoclation of Health, Physical Educstion,

end Fecreation
Arerican College of Surgecns
Azsarican Congress of Obstetrics
Anerican Home Ecoporics Association

Jxsrican Physical Educaticn Association

Fsticoal Rducation Association
Sational Tuberculosis Aszociation
Southern Medical Assaciation

Ketional Kedical Association (colorsd)
Cazadien Public Esalth issociation

SCEXOLS

Literature distribution in the schools during tlw last three

yours 18 as follows:

Jesr {tearat: 1k i
1940 ;.;I;::A’g

194

1942 2:65::.“2

The decraase in 1942 of 50f largely reflects control efforts

and the cutting of orders - an economy meszsure.

The use of Zilms in the schocls for the last three years was

as follows: .
p (114 dttepdance
1940 3,845,376
1941 3,567,606
1942 2,812,687

This drop of 218 aguin reflects the aging of ouwr films and the

fect that none of them exclusively concerns the wer rrofrzm.
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Our School Heulth Bureuu has bad sxtarsive and eordial re-
lations with sany Pederal agencies duriag ths year, inclwuding:

The United States 0ffice of Iducation, the Pedersl Becwrity Agsncy,

The Comxissionsr for Vocational Bducation, ete.

The Teachers Health Bulleting an *Norale im & Democracy®
are being Tecelved with unususl enthusiass. %he fimal report on the
School Rezlth Study in shich the Company participated,sith the City
Departzents of Eealtk axd Kducation and with the ¥ilbaak Pund, was
published and distributed by the Commonwealth Pund,

4 coonerative wderstinding was worked out during the ywar
with the Congress of Parents and Teuchers, resulting is a zew series
of constructive educational contacts, both for the Hoae 0ffice and
for our fisid staff,

The Advisory Xducational Group had fts annual mesting, its
size having been reduced froa 19 to 10. Subcomcittees wers also sctive,
Cealing with war protlems ir elensztary schools, colleges, and smong
school adminigtrators.

TEOUSTRIAL HEALTE

In 1942 the Laboratory staff made 55 .::iniczal plamt ewrvays
as comnarsd with 30 in 1941, in s:ite of the a:.:rce of Dr., lansa anxd
Dr. NcConnsll, and in response to urgent requests from imsured Groups
t0 cover as mauch ground as possible as regards nexr and old taxic dusts
and polsons, svident or suspected in coansction with war mamufacturicg.
The industries stulisd were classified as follows:

Ictl.ll - 62.1’
Ore Nines = 1’0”
Coal Minse- 8.68
Asdbestos

Chemicals » l.8%
Quarries - 1.7
Wood - 1.7

At the same time 937 special inquiries wers received re- -
girding industrisl health rroblexs. ealling far rerorts = an in-
erezse of 39%. Industrial hygiens literature sent en regquest al=o in-
crezsed mo .

¥ithout 1isting all of the coananies surveyed, it =msy be
seid th.t they inciwied the Ruberoid Company, the Republic Stesl
Carnerction, the Blackwell Zinc Company, the Uniom Carbide Company, the
Arastrong Cork Comneny, the isbestos Textile Corroratica, ete. War
products sade by these agencies incimded: shells, PT boats, sachine
tools, teak mufflers, bettleship limoleum, fire ertinguishers, ex-

plosives, ete.
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Safety work for the year reflectsd a tremendous incrsase iz
interest in industrial accidents both on and off the job. Nuch at-
tention was paid to trzasportation problems of workers (o aad from
essential plants. The Coanany also particirated in and stimulated a
murked activity in the home accident field, While the traffic accidenmt
problss decreased sonewiat, night accidents and pedestrisza tru.ffic
accidents io dimouts call far special attention.

Direct service to industrial orgunisations along safety lines
iuwled rullroad compenies, ordnanee plants, mstallurgical cosoanies,
4 sugar refining coupany, an onerstor of a large cozzercial vekicle
fleet, & marine company, foundries, textile organizations, a metcl
su)ly cozrany und others,

The Safety Buresu also continued its safe driving wvrogras
for Metropolitsn nurses, &nd rencrts a total of 88 driving accidents,
us cor-ared with 126 in 1941, or a reduction of f. It sdsuld also
be pointed out thot dwring the yeur cars operated by our nurses de-
tre.- 2 by upnroxiz. 1y 12¢, . At the end of the year &, nurses
were -iitled to U S-year No-hccident Driving Certificuts.

RUTZI2I0N A RO .. WOKICS

The usual advisory service from the Hone Office anxd ths field
instruction activitiss for our nurses wers continued, 1l mutrition
institutes vere beld during ths ysar in 4 tercitories, attended by
83 Batropolitin staff purses and 337 representetives of other nursing
orgunigations extended ths rrivilege of participatian., Citiss in which
thess institutes were Mid were as follows:

Los Angelos (2)
Hevr Orleuns (2)
Birzinghas

8t. louis

&sa Prancisee
Tacoma

Salt Lake City
Penvar

Butte

PIELD SERAVICE AXD LITIRATTRE

In soite of the war owr corrsspondence axd contacts with the
£101¢ staff indicale & comtinuity of intecest in tbe dealth wark of the
Comdany. 43 ods Aseistant Nanuges put it,"we Assistant Eamgers should
take {t wpon ourselves to put the Selfere progria across - espscially at
this time whea our country is in grest danger, and when informatioa and
belp ars meeded in preserving ths people's bealth.®
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The fisld nen have taken an active part {n eivilian defezse
activities, as indicated by the use of the folloving mxterial;

! . *¥e ire A1l in the War - The Thole Family® « 600,000
: .M.msm”'. - o o s cocooseae 950,@
Pirst ald material wc e c e cvecaec-a 1,%0,000

Butrition material e ec e v c e we -« 3,000,000

The fisld stiff has bean perticularly dnterested .in the rheumatic
Povar camnaign, 875 of ths Districts and Detached Offices and more than
500 F1 Agests alresdy actively participating. %The Pield also contridutad
patarially to the Child Health Duy ixmunization cumpuign snponsared by the
Federal Children's Bureau, resulting in the reported wvaccination of
752,000 children against ssallpex, and the immunisation of 380,000 children
ageinst diphtheria. Lany of our sen participsted im most if nmot all of the
activities listed under the hesding"Campaigns

Por the first time this ysar the calendar was transferred to the
Pullication Division and Btondurdizution ¥nit. Unfortunately lack of
pockets and certcin wnavolidable delsys in shipment resulted in some con-
fuilon and dissatisfaction, In viev of the removal of ths calendar from
the specific health field, and ths cost of putting out a Com-any calendar
thit will coarets with othr comnercial products, it is suggssted that per-
baps this activity aight now be discontinued.

Be bave an incoaplete and incidental record of the participation -
of our staff in verious im-ortant local cozzunity activities. There are wn-
doubtedly hundreds of instances of such particlpation, but the following
1ist gives soxs idea &f the agencies uwron which our Nanagers, Assistant
Manazers, or Agents serves .

Board of Iducation
swmty Nelfare Boaxd
Courty Infantile Paralysis Comzittee
Chazber of Comcarce Public Health Committiase
P,T.4, Of24c0r
Board of Eealth
€ity Tuberculosis amd Heulth Comxities
Comaunity Esalth Council
Cocaittee on Refuse Disposal
President, chairman, or other officar
7 in serviee elubg, such as ths Kiwanis,
Rotary, Lions, Ixchasge, ete.

III.NELFARE AND NURSING ACCOUNTING WNIT

Puring the year the Division Kanager was transferred to the Co-
erdisation and Advertising Unit, foilowed by ths anrointment of Mr. Jercms 4pfel
as Acting Director of the ¥Falfare Nursing and Accounting Bursau. The nev -
etisf of this Bureau has wndertsken his increased responsitilities in an ad-
airsble fashion, aad has also effecied certuin buigetary and staff adjustasnts,
Tesulting in a decresase of sporoximstely 208 in the lccownting Bureau stall,

with a salary saving of about $15,000 per snzwm.
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This Bureau coatinuss to handle the bookkesping for the Divisien,
the annual cost statements of the Visiting Nureing Associatioms, the

.sevieving and classification of pursing records, the Division records

as to stuff turnover, the oreration and serviecing of owr automodile fleet,
ths Buresu's contacts with the Law Division, the periodic reviev of
aursing and otaer salary stales, the handling of aursing supplies and
equipment, «nd office quarters, ete.

IDITORIAL UNIY

This Bureau bandles the dudgeting of printing and litersturs,
Teferred to under *"literature® adove. It has contiousd many routine
ssrvices, such as the vreparation of press releases, speeches, magacing
articles, forz letters, matericl for the Underwriter, Quarterly Bulietin
for Euxrses, ste.

During the year 147 Velfare and Nursing putlications have beesn
nrocessed, includicg new pudlications, cozrlete revisions, minor revisiont
ctev fores, etc. Certain pamphlets, new or axtensively revised, and issuec
during the ysar include:

4bout Eneuzatic Fever

Pirst Ald

Good Testh

Hone Defense Against Accildents

Eental Hygisne Rsading List

Typholid Pever

Te Are All in the Bur - The Uhole Fanily
Thooping Couvgh

Your Food = How Does It Rute for Health?
Calling A)li Parents

Source Matsrials for Tsachers of College Hygiene
Alr Conxditions and the Comfort of Workers
Metronolitun Heslth Hews

Panchlets preparsd for special Group distribution includeds

Iaflusnsas - ths Sebotewr

Be Ready to Save & Lifs

Blusarint for Heclth .
Lost 76,000,000 Sorkisg Dayw

Sxilled Nursing Care

Other ramphlets worked on but not yet relecsed, includes

The Epldeaiology of Rheumatic Fewer
Panily Yood Bupply

Znos Your Poods

The Lunchbox Goss to Bark for Victery
Your Bady
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In this field continued attantion has deen givea to3
1. the study of sulfadissizs and influensa at Letchworth Villags.
2. Serus saxd chemotherapy problezs in pnewmonis st Nurlea Nospital,

3. The stuly of Industriul Nursing by the §.0.%.K.N., towards wshich
the Comnany made & contridutien.

&e The epidemiology of acute rheumatic fever, uwith the Americasz
Beist Association, the report about t0 be fasued,

S. The tutecculosis countrol damonstraticn iz Few York Stets, with
an gpororristion to the Stute Charitiss Afd Associstion.

é. The study by the N.0.Y.H.X. of methods for the estatlishment of
nursing services in smaller comsunities.

7« A survey of bealitk basards in the lesther industry wes published
in the Jowrnsl of Industrial Eygiene un.'. Toxicology.

8. The Industriul Eyglsns Laboratory desigued and constructed a new
type of centrifugel pusp operating on AC or DC curreat of 110 to
220 wvolts.
IV, ACTIVITIES AT THE PACIYIC COAST HEAD OFFICE
The ®acific Coast Nelfare sctivities for 1942 were as uswsl
satisfactory,reflecting the high standard meintained by the Ascistant
Secretary ant Nursing and Selfare aids.
Certein quantitative xecsures of activity were:

2,347,807

Literature distributiod ¢ ¢ s ¢ 0o ¢ o »

Paxphlets for schools ¢ ¢ ¢ ¢ s 0 0 o o 231.”
Fursing ¢ase® ¢ o c ¢ 6 s 0 0 0 00 0 ¢ 46,180
Fursiog visits o e e 0 e 0 0 0 s 0 0 o w'O”i
Reparted film attendancs o o ¢ o o ¢ o 979,982

Stcte and local health and safely campaigns 124
lay and professional exhidits ¢ o o o x2




=14~

The portility pilcturs in the Coast Territory im 1942 wus & mixzsd
one, Ia the Industriel Depirtasnt the genersl mortclity rate was about
5% above thst for 1941, with increases for pnemmsnia, industrial aceiderts,
dizbetes, diphthsria, and certain of tbe oldsr age conditlons.
perience also rresents gratifying decrezses for influenss, tuberculosis,

motor wehicle accidesnts, axd appendicitis,

The ox-

During 1942 additional nursing affiliations witk locul visiteg
aurse sssoctations were estadblished, and o cxeful study mude of the parti-
culer needs ir var industry areas. The nursing stafl experiesced a decreiss

of 13%. S nurses weat inoto active war servicas.

A3 usual attestion sas pald in the Cocet area to the Coapany's
autinnal educition programs, imcluding those desling with mutrition, scuts
rheur:tic fever, industrial accidents, wnd other rroblems, certain of these

activitles belng concentrated in sur production aress.

Urnder the Coast Ixecutive leudership the tracitional relationships
of sast ysars with heslth, sedicul, educational, and other agescies, official
and voluntary haeve been ecintained in cordial and fruitful fashion.

ACTIVITILS AT TH: CANADIAN HEAD OFFICE

The record of heslth and welfare activitiss far this office during
1942 wus highly satisfactery, certain quantitative messures of asctivity

beings

Litersture Distridutian
Panrblets faor Schoals
Jursing Cases .. . . .
Fursing Visits o v e
Reported Fila sttendancs
Stute &nd Locul Hezlth and Safety

Camnzipgns

The mortality experiente for 1942 in the Canadisn Terri
fairly sctisfactory, ths overall rste of the Industrisl Depurismest being
oniy slig:tly atove that for 1941, The record sbowed & falrly high rate
for diphtheria, s coaspicwusly high rats for diarrhes and smuteritis, and
8 J% sncrease 17 fatul motar wehicls accidents (in contrsst to the rest
of ths Company)e. There ware declines for syphilis and appendicitis, and
a 7% decline for tuberculosis, in gratifying contrast to the Cansdiaz ex-

cerience of 1941,

. 1,581,172
. 91’;&‘:
. 50,45
. 2£1,B%5
o 29252,95¢
. 93

tory was

During 1942 the Ketropolitn iz Canada continued in its position
of le-dershin in the nution-wide educational effort. for better nutrition.
It 13 conserv.tively estimated that one quarter of the total urban popula-
tisn viesed our film "Prosf of the Pudding.’ The lész. film way ex-
teasively used 42 nutritionm clesses for housesives, in army schools of
cocking, by the Royal Canudiin Alr Force and even in the casps along the

Cunadaeilagicn Highway,

In additisn, routine work in health educstion im other fields
was curried on mithout interrwotion. Tle large sumber of camnsigns eo-



.

Ivil..

Y1l.
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geged in by owr district offices throughout Canads is evidenece of the
sustained intorsst which our field xen bave tzken {r coxzunity welfare.

. In coxmon with othsr derarizents at the Cunadian Head 0ffice,
thc Jelfare Division losned elericsl stuff to the Dominion Government
for s=ecial sar projects. Threes mezbers of the Welfare Division ware
loaned for s reriod to the ALr Yorce Kedical Service for the purpose of
tabulating the resuits of dietary surveys.

It may be 81id that unler the leadership of the Canadien Head
O9ffice executives the profitabls relatiosshing »ith Dominion and Pro-
vinclal Realth und Medicul Agencies have been successfully aaintuined.
TUE LIRE:RY

The co:pc'utin figures for the Library are given belows

Year Books Circulated Paference & Rassareh
Inguiries

1941 96,030 4,452

1942 89,572 3,853

Ons of the chief activitiss of ths Library during the yeer
wss to serwve thoss active in the preparetion of the Company's 75-Year
History. War interssts uwlsc were rsflected in information sought, in-
quiries deeling witlk such qusstions as priority, Arey aental tests,
drill zanuils, zma> reading, serial photography, ete. Service requests
wsre 4180 tsavy froz the Purchasinsg Diviaion, Business Research Eurvau,
Fara Loan Division, Parzoanel Division, and otlar wits such as the
dotuzrinl, Stutisticul snd Belfare.

Jow thet «ll malling lists for Governmsat reports and relessss
bave teen concentruted by the Wiitsd States Superintendent of Docuxants
i the Libkrery, the Library bas the responsiltility of routing to wvarious
Divisicns-such as the Parm Losa, Puwrchoising, Business Research, Stetistical,
Actuarisl, ote. = inforzation {t considers in lins with their interests.
Pudlic health inguiries, in additlos to routins demunds, have been con-
cerned with prolLlens of gas attcck, hsad injuries in war, dacontanination,
sulfa drugs, ste,

TEL ARCHIVES
Year Attendancs
1941 1,487
a2 1,082
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This drop in attendance 13 in part dus to the absence of a2 Cone
vention iz 1942. The Archives filing service wus extremely busy during
the -yesr with the yospany history, tearing out the wisdoa of Presidext
Lineels ia establishing this f1ils adout 8 years ago.

“""0‘“..'

4t the end of the yeur the Archives weas maoved to zew space in the
Hoze 22%ice bullding, resulting ia a decreass in the estizmated sotal ‘cost fro:
$13,289 in 1942 to £8,675 in 1943 « :or 35%. It ie also anticipeted
that in the pev locatlon the Lttendance may be substintially increased,
verhans doubled.

217, LIPE INSURANCE ADJUSTYENT BUREAV
The voluae of activity inm the Buresu 1s indicated as follovs:

Period Fumber
—— of Adjustments
1581 50,778
1562 23,964

Trtis reduction in volume 1is a raflection of econdaic eonditions.

, Duricg the year tds Bursau meznt through a substantial recrganisa~
tion, & nev Dirsctor taking chargs, and K. IXlwnd belzg retired at the
eud of the year. A nev budget was sdonted and put in foree, resulting ia
! a reduction of total cost from $61,658.41 to £40,851,40, ar 4f. Fita ths
=, . tersination of ths salary of the previous exscutive st ths end of the ywar

: this reduction will be 445, with a corrssponding retrenchment in staff,

4t the same time the Supervising Comxittes was somsnhat reo-
organised, & representative of the Joha Eancock assuming the chairsanship,

.. Suryr
The total mumber of individuxls esployed in the Welfars Division,

including Nursing and Bslfare, beadquarters and fleld, Home axxd Head Offices,
coarared, at the end of 1942 with 1943, 4p indicated delows

194 42 § Change
0ffice Staff
Fursing BUFeSR cceveesscccsccccsece ,6 34 - 45
Suparvising BUrses ceccsccescccscone 19 L -2
Welfare Bureaus (Incl, Officars)... 120 . 108 =10
‘Library & ATEhives seccecesccccncae 21 19 «10%
T Lal covevesceseanncencssscecsscsce a6 195 «10%
Tield Staff
U, S. and Camadian Field Rurses ... 636 558 =12¢
: ’ U, 8, and Canadisg Tield Clarks .. é: "a 'ig
. !Qm (XY XYY P YT IS X4 2 2 2 1} -
7% ) =128

Total Office & Pisld Btaff ceevcanscee




The decresse in ths totsl by 105 (125)is in large part (83) o

reflsction of the shrickace in the number of fisld nurses, incidentsl to

Fervice econdries, modificatinns in pnursing rules, the transfer of
sclarled service to affiliations, war enlistzents, and occuzational
resignations. These and other mecsurses bave also sade Possible some re-
duction $n Hoza 0ffice staff as welle.

Respectfully suleitted, -
De Be Arzstrong, K.D.
Third Vice-President,



