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EJ¥ thinks there is "the germ of a major stretegy here.” Ee
suggests
1, Compilsation of asbestosis file, oe suggested,
2., Explere with Aetos what we cen get 4n woy of 04‘ ')"'(‘"'f
Tautometic, pisnola coverage” {n nature of )
public liatility....like coverage extended by eflrn MR
ceder chest manufacturer agesinst moth holes, :
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3. "X" step == how to utilize and get results Lo Dmnlias
a. go to union ¢olé turkey and lay it on line? slig Naief i
ey e
be or - start witk people ve kmow in union it

and tuild up confidence ip worker that he
is protected and there is no risk?
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1. VWould we have to do raze {n Equipment field?

2. How would this affect our terms and oonditions of
sale?
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with A.F. of L. Union Labor.

(2) A means of extending to Union members on construction jobs
the szame kind of insurance protection and industrial hygiene
precautions now available to workera in private industry.

(3) An irrefutable demomstration of the willingness of a
roeputable commeroial insurance compeny to underwrite such
a risk and of the mamfacturer te carry the premium cost.

(¢) If resction is favorabls, arrange for Aetna represemtatives to
present plan at Union distriet conferences and/or meetings of
locals or at general conventionm of Union in fall of 1942. Presen-
tation to be sccompanied by distribution of Aetna leaflets ex-
plaining the insurance and telling the Fiberglas health story.

(@) If resction is unfavorable, use the asbestosis weapon-in«reserve
to let them stew., We may be sure that word of the proposal will
resch competition and may give us a lever with which to go direct
to the locals under the union's professed law of lccal automomy.
This procedurs may provide an cpportunity to promote dissension
in the ranks that conceivably could bring about over=throw of
the present Union leadership.

(e) The proposal can be exploited publicity-wige to our advantage
either way.

If the reaction is favorable, it is & step unprecedented in the
industry, taken by a manufacturer sc¢ confident of the absence of
ummsual hagard in his materials that he has joined forces with
Aetug: o af & rate more favorable than could be granted to any
sompetiElvy manufacturer = to protest and resssure lator end
ssyume-11adi 11ty attsohing to anmy oceupational hazard attribu-
table %o his materials.

If the reaqtion is unfavoradble, the way is opened to spread word
among the locals about the refusal of the Uniom officals to make
this protesetion available to the members and to play all the
stops on asbestosis, Implied is the threat to distribute to all
megbers of the Union copies of the U.S. Fublio Health Bulletin
#241 on Asbestosis.

Prinoipal sdventages of the whole plan are that it would take out of the realn
of rumor and gossip all the stories of injuries that are floating around, would
ansdle us to document such atories, and would enmable us %o take the offensive
in telling the heslth story of Fiberglas where it would do the momt goode.
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