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Tor the 19462 Plant Managers'® Mesting.

Attached 48 a tenbablve outline of the various subjects to be covered
in the Cuality portion ﬁP the program,
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1962 PLANT "ANAGERS: "RITING

AGENDA

MONDAY = January 2nd

10:15 A.M. =~ Report by Vr. Schram on results of the
nationwide survey conducted on our board
products versus cowetition, followed by
demonstration of samples and discussion.

1300 P.tH. ~ Reports by Messrs. DBrown, Di Torenzo, and
Gooze on the quality picture at their plants
and program for 1962 to improve the picturs.

3:15 P .M. ~ Roports by Msssrs. Powers, Zelms, and Moss
on the guality picture at their plants and
their 1962 program to improve the picture.

TUVSDAY - Jenuary 23rd

8:30 A M. -» Reports by Messrs. Edmondson and Richards
on guallity picture at thelr plants and the
1962 program to improve the picture.

9230 A.M. - Demonstration of control btests on stucco
and plaster, and the reasons the tests are
made., J., R. Wett and T, L. Ravins,

310230 AL - Dewonstration of control tests on board and
iath and the regsons the tests ars made -
K. B 3enaram,

11:30 AT - Summary and conclusiong -~ G, G. Shuttleworth
and 0. B, Grievs,
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BESTUWALL CYPSUM SOMPANY

fer  PLANT MANAGLRS® MEETING

G. L. w_waan/hmﬁj
{

a. D. B. Grieva - Faopli

E. B. Hollingsworth - Paoil
G. &. Hoggatt - Pasli
. ¢. Shuttieworth - Pacli
B. Jo Cole ~ Paoli
Mu?i F;n& « Paolsi
1. €. 2uckett ~ Paocli

J. Vander Hout . Paoii

TO: ALY Plant Managers

i

oo eSS

tached is 2 copy of ihe agenda for the 1962 Plant Managexzs®

12

Attt
Meeting.

s

A change has been made in our azxanvem%n&s since our oxiginal
ietter, and the mesting will be held ip Pacli rather than the
Downingiown Motor Ledge., Also, resezvations fe* rooms have been
mada at the Txeadway ina in &adn&z instead of the Downingtown Motox
Lodge, 7o reach the Treadway Inn, you should take the Paoli Logal
Train frxom 30th Strezet S?a%i<w to Wayne and take a taxi to the
Treadway inn,

ATT
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Page Two

Ape nda -~ PLAN

HANAGERS ¥ MELETING

WEDNEEDAY - Tanuazry Z4th

8:3 AM.

1:00 PQ;MG

e

Group A to Wilmington

Group ¥ - Paoli Conferences

Group B to Wilmington

Group A - Paoli Conferences
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BESTUWALL CYESUM COMPANY
PAOLY, VAL

December 22, 1961

Subject: PLANE MANAGERS' MEETING

G. L. Wilson/hm

N

TGO: Mx. K. W, Brown = Acme <affmanf +ii5 COPY FOR LM

Mr. J. Ui Lorenzo -~ Akzon xS J

Mr., C. R. Googe - Blue Rapids

My, M. M. Powers - Drunswick

Mr. H. J. Zelms « Pori Dodge

Mx., J. B. Moss - Grand Rapids

Mr, A. E. Edmondson - New Orieans

Mr. J. i, SBurkhart - Pryor

Mr. T. W, Richards -~ Sigurd

Mr., M. 8. Jorgensen - Wilmington v

Mr. J. W. Hart - Thorold

B
&4
<

cc:  Mr. O, Grieve ~ VPaoli

Mr. E. B, Hollingsworth - Paoli
Mr. C. A, Hoggatt - Paocli

Mr. €. G. Shuttleworth - Paoli
Mr. 8. 1. Cole - vaocli

Mr. . Yander ”0&% «~ Paoli

Thz 1962 pPlant Maunagess' Meeting will be held at the Downingtown
Motor Lodge in bowningtown, Pe nn&yﬁwan;a, on January 22, 23, and 24,
Raservations have been made in your mname for arrival on Sundayg
Januazy 2ist. We would ask each of vou to advise us as soon as possible
regarding your arrival schedule, and we in turn will advise you as to
artanpemen%s for tyansportation to the motor lodge.

"Quality and dis %elatiﬁushag to Sales gnd Cost,'" has Deen selected

as the theme Jf'?n meeting. You should be prepazed to discuss this
subject in all its aspects, zlong with your own objectives of process,

gulgment and persc nax_;wplevemengw for guality control. Dlease advise

S - — Sl

us of any specific topics ¢hat you would like discussed at the meeting
so that these can be inciuded in the agenda.
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SESTWALL GYPSUM COMPANY
PAOLT, PA.

Novembeyr 29, 1961

Subject: PLANT MANAGERS' MEETIHNG

G. E. wzls:;jx}m

T0: W¥r. Ko W. Brown - Acme J
¥r. J. DL Lovenso -~ AKron
Mr. C. R. Googe - Blue Rapids
¥r. M, ¥, Powers - Brunswlck
Mr. He Jo Zelms - Fort Dedge
Mr. J. B. Yoss = Grand Rapids
¥r. T. W. Richards ~ Siguwrd
Mr. J. H. Burkhart - Pryor
Mr. A. E. Edmondson - New Orlsans
¥r. M. S. Jorgengsn -~ Wilminglion
¥r. J. W. Hart ~ Thorold

eg: Fr. 0. F. Grieve - Pzoldl
Mr. B. B. Hollingsworth ~ Pacli
Mr. G, A. Hoggatt -~ Pacli
Mr, €. (. Shuttleworth - Pacli
¥r. B. J. Cole -~ Paoli

Plans are being formulated to hold a Pland Managers® Meeting in Paoli during
January. TYou will be advised shortly ss to exact dates. The main thams of
the 1962 meeting will be quality, and you ghould be prepared foy any dig-
cussions on this subject.

As in the past, you should bring along yowr annual review of plant _parformance

concerning quali’t,j and costs. These will be awcus.:?ed if time pemrcso 4lso,

same time.

We plan some minor changes in this program for nzxt year and will advisse you
as to tha detalls of the program in the very near future.
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t"’T {"""”]‘Ij t_, t o { k .,?SD‘E‘Q QOMPJQ-DH
PAOLI, PA.

November 30, 1561

Subject: CONVERSION COSTS AND COST
SAVINGS PLAN

G. E. Wiilson/hm

e

Brown - ACme //

TO: Mr. K. W ;
Mr. J. Di Lorenzo - Akron
Mz. C. R. Googe -~ Blue Rapids
Mrg. I, J. Zelms -~ Fort Dodge
Mzr. J. B. Moss - Ggand Rapids
M, Jo W, flaxt - Thozrold

cCc: Mz, O, P. Grieve -~ Paclii

I am guite pleased to inform vou that substantial gains have been
realized in conversion costs during 1961, and that we were able to re-
verse the trend of rising manufaa%uging costs foxr the first time in
several years, Comtributions ¢o this reduction have varied from plant
to plant, and I am sugxe you are each aware of your contribution. Al-
though these gains have been made, I feel that we have just scrxatched
the surface of the potential and further improvements can be forthcoming
during 1962. Thebe agaan will vary from plant to wlart, as the areas

are more fertile for improvement at different locations, o

You have been advised te submit a cost reduction program for 1962
when you come to the Plant Managers® Meeting. This is to be preparxed
onn the basis of improvement in conversion cost iitems. As we did last
year, we will set ﬂbjpctive savings in the areas of Saleable verfects,
Machine Delays, Wet boazrd and Grinding Waste, Machine Speeds and Boazd
Weights,

In preparing your cost ssvings program, this should inciude enough
items %o offset wage and fringe increases and still produce conversion
cost reductions at your plants. These should be the goals for conversion
cost reductions at sach plant: ‘

Acme -~ 4%
Akron = 9%
Bilue Rapids - 10%
Port BDodge w 4%
Grand Rapids - 8%
Thoroid - 10%

I would sugpest that yeu taiculate the anaun%‘of savings involved,
based on 1861 wvolume, and in furn prorate this savings by depariments,
based on the areas of im§&0feﬂeﬂ2 in each phase of vour operation, This
will not bte an sasy job, but with the help and cooperation of all vyour
supervisors, this can be accomplished.
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LAWY MASAGERSY ey 1wl

JAN, 22-2l, 1962

OPTHING RE"ARKS

In the 1959 wmeeting at Drunswick, I pointed cut that the gypsum business
had changed from a seller's to a2 buyerts markot, that there was plenty of
productive capacity in the industry, and that quality would be of increasing
importance in the fubure, in the ability to obtain our failr share of the markes:

It 1s plainly evident that the analysis was correct, as we are now in &
very competitive marketi and one of the prime factors controlling sales is
guality. This is why Mr. CGrieve has set quality as the main theme of this
maeting.

Our record in 1961; in general, was poor; although there are a few bright
spots, Comaring 1961 with 1960 we £ind as follows:

1960 1961
Total Cow laints 953 922
Total Adjustments : $62,928,1,6 $7h,607.93 )
By Plants: ;
Acme - - Number 168 13C Joint Cement ?
Dollars 12,516.06 8,86h,30 $11,186.80
Akron ~  Fumber 97 96 {($20,051,10) '
Dollars I ,970.56 9,021.58 »
#Blue Raprids .~ NumPer 2 g9s e
Dollars 2,457,409 13:992.70
Rrunsuick - Numbsy 538 77
Dellars 3,767.17 3,020,87 ;
Fort Dodge - Wumber 186 166 rﬁ
Lollars 5,700.97 5:,798.20 ”ﬁ“,‘)
it
Grand Repids - Nuwber 191 138 A
TDollars 7.689.60 5:031.82
3igurd - Number 211 217
Dollars 25,826.61 17.691.66

#Not corparable because of incosplete operating schedule v/

SGP 0020852



On a defective basis, the record is as follows:

Per Million Ft. of Board & Lath

1960 1961

Number - boliars Number - bollars

Aeme 0,253 22.84 0.398 19.73
Akron 0.197 19,76 0.584 27.29
Blue Ranids - - 2.851 290,15
EBrunswick 0.256 21.87 0,130 9.78
~Fort Dodge 0,355 30.99 0,373 26.73
Grand Rapids 0,821 69.20 0.839 il .08
New Orleans - b 091!-35 21077
Sigurd 1.042 120,61 12,49 9l .22

Per 1000 Tons of Plaster

Wumber - Doliars Number - Dollara

Acme 0,931 153.26 0.747 322.06
Akron 0. 836 059 00861 31071‘-
1.047 168.85

Blue Rapids - -

RBrunswick 0.531 1.3 0,691 27 .6k
Fort Dodge 0.733 10.18  0.57h .73
Grand Rapids 2.897 60,3 l.222 13.75
New Orleans 1.647 184 .25

31pgurd 1.202 203,11 1.252 57.07
On thés basis, our biggest jobs are at Blue Rapidsa, Grend Rapids, and
Sigurd on board and Acme and Blue Ranids on plaster. However, there are
extenuating circumstances on Acme's record, which will be covered in more
detail later,

As a result of this meeting, I hope we shall 2l) have a better under-
stanéing of the probloms we face and what can be dons about them,

e

/52 SGP 0020853
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Necember 15, 196

BUFFALD
J. Beatwall
2s Ua Se Go
3. Hational
INDIANAPCLIS
1. HNational
20 U‘ SQ G‘
3# Beafm&ll
BRUNSWICK
1. Bestwall
2’) Uo So G‘; s
3, National
CINCINNATT
1. UHabional
20 Us Se O
3. Beslwall
KANSAS STTY
16 Eh Sa G-‘-:—.,
2. Bsslwall
3. Nationel
Yo e 82 Be
z. ﬁastgigé
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%

-

-y

Y

E=3
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DUCT SURVEY

3

best of 3 tut ons high shovlder.
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One taper cupped
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of these boards were good
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’
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cne end burnt - Z¥ face split SGP 0020860
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December 15, 196 =8 e LDBUCT SURVEY

PHILADELPHIA

l. Ue Ss Gu =~ geod board execept one high shoulder
2. National = very thick shoulder, 1/8™ out of square
3 Bestwall - one edge badly bturnt. Pentrometer reading 12

omasia
le Ua Se Gs ~ good board
2. National - onz edge slightly rounded, 1/8" out of square
3. Bestwall - end grinding rough. Paper burred. Out of snuare 1/4" -
NEW ORLEANS
1. U. So G. = good board except amall shoulders
2, Bestwall ~ edges rounded, small shoulders
3. National ~ end grinding rough, paper burred badly. High
shoulder. One narrow taper (1-5/8"). C(ne end
caleined 1/47
1o Us So G. - good board except 1/16" out of square
v 2. Destwall - end grinding rough. High shoulders
J 3. Natlomal - high shoulders. ’1/16n eut of square. One
corner calgined badly.
5T, LOUIS

1, Bestwall - good board except 1/u" paper split one end

2. National ~ A 1little heavy, 2./8% cut of square
3o Us 8o G - ong edge slightly rcunded. Thick shoulder. Omne
T edge badiy burnt, 8¢ split zlong edge
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Y T TR TR T &

-t

» DBegiwall ~ good bosrd exeept heavy

P

(AN
o

Nabionsl -~ heavy beard - 1/2% paper split one end

Led

s Ue Sc‘ Ge = }..“'3./2“ 5@11'{3 one snd and edge (burnﬁ) SGP 0020861




// 14, /a«(/rz? AL L o Ao / vy S EC e ﬂf{;;’ _,f-lé'é}f'é"y/{f:‘f}«i — /;%f, »

/du* - /75/ ; iloit 2 Sen bl - ZCZS,
A o fRTren o Fnit, TS

Yrld boa. ,/4 M? s e

7 ’

(.z/?‘/‘"i (../,./w Z’( P Cy “_w"" t“’,; ;:w’— P VLM/‘ : ;"

{7 /lw. = %/M f/w/f(/‘b%@/

: A
Lopom £ g St

(o /’m
gd’é' o e WW&»&

(_éW/ > {im

ot . ;{"7/ ﬂf»/ f//{” i i 4/ &

| o e
//éfz &2 ,}[w. =

/(7{:"!;4/’ W

*‘ . - f- ’
AR ICAY .ﬂ’ S Fde /ﬁ T g2 / ' il
,/; p (I/ /

- /:% : . («r}@b -~ L?»t»% /,;a o zzf”/l? ﬁ?f }}aﬁf

o T {f;,(/»,7 RS

\\/“{

/f‘g&,&?/%#vﬁg/{//d

L / - e 3

YN O L Ak f e—— W J
3 e " %

'113);"’ '@“5 A /Vl/“{‘ “f/":ﬂ e'“'i\ - ‘;&f’ gt X 5 - /Vi v v

/Z ‘.
/Z’Z,Z¢Q~<»»‘~ /",/ {7“; (f;ia .

~ =l
R d K “ I 0
4o - s - « 2 IRt / N’{/" . gien e g / :
. : A .;f — ’ - e B 1" - o 7/’ - LR o s {a"‘hr"
. S - K',«
- j .
RS N
ke, AR % ST .
: s ST w
o

“~

: T S . Ty
o~ 7 £ oo
s hjz-'m N f g - )’ﬁ)
”f;f R oo K AR e ’( o
e

Lot 7

SGP 0020862



: "’Wf*; AL e ;;.,{i, Z{f %’f {f’

% (////}/L‘é/yﬁ Q/’W'%M/ Q“—W‘ s (:f. i /’L ’j/*i«f - W .

P //L Le ot o cale L8ECe .ﬁfyzw VAT /M P ;rw

/Vvﬁawywﬁfw “;’%l,k;’"@@/ .

C,f/f g 4 f‘" £ ;,4
(.w”"
fafq R '
[ L2 .
6 e i ﬁe/-mw o

P

w,:,, , e ‘,," e e / A );"’, g é

2 ' s
7.&«’ / f ‘ R ﬂ/ﬂﬁ”gf g ,? e gr;,)(wv;m (f‘,,e%z{'

/6//(&» o "}

SGP 0020863



R 4
P ‘f/ {/4‘/& ¢ :«é»"r/f/}c'g‘
: e . A

/V oD P e panE s A

Pl

)

v oS e dale

Lo ¢
DRI

;

7 - -
R Bt

SGP 0020864



2

S
* .

el

ot
7

o

SGP 0020865

|-



o] 2

/c,z 0

G
f AP ,’ N -
ﬁ“i””f/ e N sf'z T N R IR 2y P w"?’fe)‘?’/

"“‘jff ﬁ}?é(f e T /1<»‘ 2

2 .
e g € . ‘ RN —
. .
2 ' 4 {l '
/_‘e £ £ [g:k/‘f{m — (,/?/f‘(; (r ot FT Py
}I » )

A PR . AN
/Q,» ERT T ! 1 cre s s TF r‘f’-';‘;n;,«' g Ve

ﬁ[{’f? 54,_____.. ﬁf&?@«f&f’fﬂm -

“ . s s szt
S S AT PR a’f %o

e L

S AL O O RV PR} 3 -y oy - ; ’
v &7k EgRe 9!!{«*"” ne R J,A;,’ PRI B ;: . et gj”’ / -7L“‘ [/’f{,(x’: /43,"1" s A e

SGP 0020866



Grand Rapids
#%, Dodge
ixron

Acme

Blue Rspids

Pruongwick

Tobals

Grand Rapids

¥4 . Dodge
Akron

Acme

Blue Raplds
runswick

dewr Orleans

Totals

Eunbey of
Ball L & D
Clalms Filed

16k

Number of
Reil L & D
Claims Filed

154

4
‘{
)

7’/
Ratio
Total Average ers shipped Claims =
Valua Loss 12/1/39 te 12/1/60 | Cars Shiuped
$3610.80 | 210,72 1562 0088
933,36 11,51 L7312 L0046
2119,10 66,22 1876 0170
7297.50 | 121,62 038 0099
&40, L5 L2 .69 1226 L0122
830,15 41,52 4163 -00h8
$15L11,66 1§ 93.97 19577 008l
1961
Ratio
Total Average Carg shipped Claims -
Value Loss 12/1/60 1o 12/1/60 Cars Shipped
$14h6,00 | $120.50 1613 007
2902, 16 56.91 L4918 0103
522.87 h3.57 1282 0093
94,21.36 110,84 5629 151
1180.55 35,42 1905 0058
1108.56 55,43 593¢ -3033
113,36 | 113.36 550 L0017
815975.16 | & 82,29 21863 ,0088
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RAIL LOSS & DAMACGE CLATMS FILED ON GYPSUM PRODUCT SHIPHENTS

{Claims due %o wrecks & fires excluded)

Number ' Cars Ratic of

of Claims Tetal Average Shippad claime vo
Tear Filed Valus Loss 12/1 %0 12/1 | cars shipped
1961 ik $ 15975.16 | §82.29 21863 0088
1960 164 154111,66 93,97 19577 008l
1959 - 203 114918.39 73,49 15435 020k
1958 177 15118,78 85,58 18725 ~C0%
1957 220 15021,12 86,27 1907k ,0115
1956 266 1775L.biy 66,89 2ho61 ~0111
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The aoolosed Completnh Semmary Indiostes » gengval dsprovemsnt in our Jodad
Syaben quolity. Hewsver, a direct comparieon i3 nol pogsible dve 30 the facd

3 3

that eech of tha other planta ave nw Rendling compleointes @ mederial ahipped
by thome ' »

Under the category of Bond-Adhooion, the $179.32 vne pald en sne comdladmd
smest 30 3 Jeaking gode belaw the Plendev. An the yaw satowlsls weiw fod to
ho Blerdoy, ¢ quantiiy of the wyroportioned materisl wouid losk by the pate,.
Nonozzining thet this nespitly sescuntad for other previouvs conplainis,; wa
iogtdteted sdditdonnl sewpling snd tosiivg to deleet the sererily of thie
confiition, In the course of sgin ponths we detested 1§ batches wiich would
have previously been pasved. W2 revogaiza that wore posiiive sasling pates
vowld ba the answer to this problem.

Tadlge the eztepory of Shipping Errers, we hove inclvded wo adjssiments
fmom the previcus yoar snd one in the year 1961 smounting to & total of
460,53 vhich vesulted from shizping s reject bateh undotestcd by the
Laberetorye

The 843000 pelicy peyment was mxde agninst s 10 bag Sampls Cvdir of Lemiumtiag
Compoundd which was tsed in an application whish the weterisl wes not dssimmed
fory erdeddivg of elsciriezl houting wivrews. ‘

In reviaring this summary, we nobe that e factors invelve human and mechanical
f2llurs almont exclusively. Very fov soesplaeints have buen tade agalust the
products thzmselvses. Thds mfleets the oxesllient guzlity of our praegent
formulstions and rav matorizls,

The Five Ster complaints ars dncluded zeparitsly as they Jdid not enter ints
the corparative pietura.

Congorning the production swarary, we woild Ilke to mention thet the 1961
{ormage Bete a new record over the year 1950 by ShO tons or 5.15%. Pard of

this mey be oiivibuted to the addidion of Jonna-darwille, Flintiobe, and

Rig Yorm, ae well as the opendng of ewr ¥ew Orleans, Blve Papide, and Witmiwnphon
plertse e heve also notsd Yha incrsase of 0,778 im psrfech vroduetion,
eapseieliy in view of e Imerzrogod gualisy sbtendanide mentions? previovsliy.
Much sttention hes heen riven 2o this matler over the poyt yesr, both fronm the
cuelity and cost viewpoint, srd we ave orlending ouy gonle Jor tho coming year
ihis divecticn. Four poaszibllities immediaiely in view aye cutilived ap
foilewes:

v
4]

1. The udditisn of tho Bulk Liuestone Systom ellmineic: ereers wade In coud
of beps per ton. [t alaes fodrees the pogsibility of peper tragh in the
Pindshcd produets. Thesa 4wo csusas for zeleste have basn {regquent In tho

pashe
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We have iong contemplaiad an addsd operation o preblewd 23l of the saall
Ingredionts and walghinge saonmtersd ia the meovfeoturs of thoase proedmio,
By mzdueing the mumbzy of individual welghings we thould be zble 0 reducn
the nmumber of raoject batches, I edditdom, we fesl that = more wilifors
findshed product would resuli from this oporztion. Means of stcotplishing
this are now avallable and w»o will institute an extended trial thie year.

Ao alzesdy wentionsd, wore positiva espling gates wﬁn&d be desirsble in our

3e
gystem and we will continue ¢o work eon this problenm.
he Additionsl sutemnted egquipment and interlocking cén’cmla would eliminate
many csuses of veJected productlon, 2s well as Incerease the total potentinl
of cur blending operation. Howewer, vur limiting production factor comes
from the packaging operztion. Iz this overall progran,; We are presenily
investigating weans to incrsase our packaging rate in order to fully
justify installation of sveh equipment,
COMPLAINT SUMMARY
- 1960 . 1961 _
Recld idj, voiicy Def.  Rec'd  Add.  Poldcy  Dele
Lunping 1 2 «CG0 75.00 0 0 0T «00
I’hotagmphing,Bm‘iﬁmg ik 3 92.00 00 6 l »00 0
Boading, Tdstortion 1 1 L92.030 00 3 0 «00 L0
Bend, Adhseion 7 b 30,00  B5.02 6 2 00 179,22
Tdge Cracking il 0 o300 +00 0 ° +00 of
Wcrking Wm@a ll- 1 00 2&3.15 !i» 1 »00 38.5?
Miseellanesscus 5 0 00 o0 1 1 LB0.CD 00
Shipping Errors 9 7...359.9h  hi%.22 5 8 00 636,33
Total b 28  973.5k 003.3 28 13 480,00 834,22
Five Star 13 1% 500,00 9372.58
1960 1501 Increans
Totel Production 9,252 Tous 11,03h Tons 19.28%
% Pexfecs Produection 9?.25% 9§00&% 0.79%

SGP 0020872



- , .
M S S W U T £ T N A SN S e
N URARS IBDE UALINY wEvn il

POIRT & PLASTER

A i pt N R

The enclosed Complaint Summary showe our Quality Ferformence for 1961 ws. 1960,

The summary indicates that our board shipments during 1961 wera dewn by S.L¥ cver
the previous year and our cost of beard complaints during 1961 ware down by 8,988,
showing that some quality improvements were reslized during 1961, Cost of board
complaints in 1961 was & 019 per thousend sq. £3. of board while our cost in

1960 was * .0202 per thoussnd,

Ony preatest arsa of couplaint cost for board was uader hesding #1, poor bond and
cleen peelsrs $1,015.83 wap paid to two pccounts, $65L.72 fo Comstruetien
Componients of Vail, Arizons and §392.11 1o the Barns Tunber Company of Dallms,
In the second imstance, the board shipred was found to be defective begsuss of

e kiln stoppape during 2 production rum, dut no ehsolute decisien has beon nede
ags to the cause of the defective board fourd in Arizomn, although it is thoughd

tant the dofect was partizlly caused by wet board.

Under Item #2, core splits and blisters, a total of {894.50 was paid out during
196i. Ve feal That the reduccion of complaints under this heading was due meinly
o tho adcption of galcium chieride as an aridizing agent duwring the latder pard
of 1960, We still expericncs cors splite %o some oxtent, btut 7or the most part,
these are caleined core splits or wst cors 3pliis dus malinly to our imability to
hold a eonstant weight of board on the wel end,.

Quite an apprecisble incressse in cost has been noted under Item /5, gplit ply paper.
Pryor wag notified of thls conditden at ite inception, and has since mads greal
improvenents in the quelity of the papsr shipped to Aeme, At the present tims,
split ply has been reduced %o the point where glmest all erd-splitting is
eliminated by ocur end grinding opsration.

A large increase in cost alzo cccurred under the category of gif d naion beary
during 1961, No doubt 211 concerned will remember the complaints filed by our
cugtomerg for Fare cut" board. Of cowrse, this iz strictly ar end prinding defect
and an ovsrhaul of the twin woumt: equipwent heg sininized this defect somewhat,
but "are ent® board ig sti1l s problem, We have inetltuted new nethods of
inspection which enable uvs to keep this board frem our custonmers, bué we feel

that a complets rebullding of cur twin moumter wiil be the only way to eliminate
this condition once and for all.

As can be ssen from the summary, our greatest problem in the boexd plant 1s

beards which suffer from the defects notsd under headings 1 and 2. These defects
are almost alwsys due to eslceired or wet board and we feel thad these resuld

from our inability to keep a mere constent weight of boerd on the wet end. We have
checked quite o few asexles of 100 boards cseh and find ithat welight variation in
sach series is about 100 Ibs. with 21l contrels iv z comstany nositicn. We fesl
that if we counld eliminste this vardetion, we could morz closcly conbtrol the welght
of the board entering the kiln sgo that, in effeey, wa would nsve a more cousiant
weight of board to dry from hour to hour in the kiln snd thus climinate overdry

and over-wet board. Ve weuld elso be able to lower ths averzge welght of the

beard by installing this clossr control of ameumt of siuceo fed par thoussnd

square feat.
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Our only step in thie direciion that is ncv planned is the instellation of a
recoxrding tachometer on the acrew conveyor to the pin mixer, Our intentlon
with this dovice is to daztermine whether the actunl speed of the serew varies
at a predstormingd setting or vhether we have different smomate of flooding
of the screw from time to time,

We reslise that a system for closer control of stucco would require a pood deal
of expenss but the resultant lowering of the averape weight of board and the
elimination of reject boards dus to calcination and wetness should wmore than pay
for the system in & short period of time,

Although our total cost of eomplaints in the Plaster Peckine & Shipping department
shews & decided dscresse in actusl money spent by 20.9%, -our plaster shipments
have fallen eff by 31.5% during 196). In reality, then, we had a poorer performance
4n 1961 than in 1960, Cost of complaint per ton of plaster in 1960 was ¢,323 per tom
while 4n 1961 that cost rose to .33k per ton. $5.2% of all complaints filed in

the Plaater Nepartment and 51.8% of 21l money paid out in complainte during 1961

was due to a faulty formlation for acoustiesl plasters issusd by the eoll
Laboratory, We are sure that all concernad will remember the cemplainte filed
because of "light-sensitivity” was certainly the introduction of Santobrite fines
into our formulaticn for acoustical plasters as a mold-preventativa.

Cost of Shi% Errors in all departments is up by 56.4% over lest year, Most
of the compl under this category were due to shortages which were e
traceable to miscounts in the board plant or to failure of the salesman to give
proper loading instructions for loading of customer cars., ILoading foremen have
boen instructed to check-count all leads before wrapping, so we are certain that
we can look for a dscreass Iin this category in the futwre.

It is our opinion that we have made quite an improvement in cur board package
during the past year, We have gone to better dies for owr Tape Printing machine and
have begun to use a much more satisfactory printing imk:, We have algso started to
use & 3/8" tear tape im bundling of our 1/L" board and this has iuprmd the

appmmofourl/h*packagetoagmtdeme

In the begirning of 1961, quite a few complaints were ra;daterad fcr shallow tapm
Since that times we have narrcwed our scoring cutters on all board preducts with the
resultant deeper tapers preferred by the trade out of the Acme plant,

Our present plans for 1962 call for imstallation of multipeint recording

thermometors in each of our caleining kettles in arder o naintair a closer
control on our caleining process. .
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ALYTT - 1961

Foliowing is the Brunswick Plant Annual <uality Heport covering the

fivst eleven monthe of operations during the year 1951,

AATIRE

Shipping Frrors

Surlzee Tupsrs
festions

Jaloinsd
IF Dimension
Yo Uore Bdhegive

idgoe Taper,
dge Formation

#igonllanaoes
TOTAL
HATURE

Sentemination

Shinoing Devoy

RECAP OF COMPLATNTS

WALLBGATD, TATH & SHTATHING

.

3

Lo

P

40

-3

W

m3

~

L. )

g ETITAY

ity

WO,

o

a2

e

Anoustical Plaster

Tlgealeretion
¥ U « s PSR
08¢ FAUgHLng
Wgosilencons

TOTAL

% OF COMPLAINES

25.0

2&@8

14.6
1002-5-

2.1

4 OF COMPLAINTS

AMOUNT % OF TOTAL
$ 81,78 3.6
331,13 1h.6

1118.90
177.88
140,98

L2.5
79

155,00 6.9

256,92 311.3
232‘&-205’9 Z‘O'OLO
AMOUNT % CF TOTAL

26,1
13.0
8.7

ot
Vb
o

<2

[
a
-3

30.5

?\-GOO {3

164,88
170,13
h.52

Lli6.63

42.8
15.2
0.k

39.3

0.0 0.0
30, 00 2,
1195.16  100.0
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Teoial

smounted to 210,407,473

during this semg paricd

tlids bomage is sgriculiuval
. ) sl g ~ s
A0 shipmanis of 57,917,301 square

Pact of bomrd produsts snd 2,000 tons of bagred comnoditiss. The

Letal value of 2L0 somplaints settled duwing ths first eleven nonihs

of 15€%L, Incliuding nolicy and defeobive adjustnsnt, amounted to
$3,398,75., The total adjustment for the sams perdcd in 1560 ameunted

o 07,485,058,

Irn pensrsl, bwo wallitosrd defoct catsgories, caloination and Lsce impe re
Tecdions, vonbributed to the tobal major dellar adjustment of 51,1L50.03,

411 obtner wallbhoand dalect

P it ey 1A
Letalisg. L2506,
e age, - 5 ey s 0y P R
fwe Plagter Jefect calegories, sciling
O T Fadid 3 L% DU C e
for SE3L.5T of the Lebal of AT
o Pt e o« . AR PR T o Y
o bads, owo cotmdainbha will be setd
L‘{i"‘”“ R Ao 3 R (50 welirstion 3 erh me
£1a80 LL0a/EE M ADOLITARIoN DLASLST
S I B ] -* ! . e e s : 4
the and of 1701 that resulted &

acoounted

33,18 nement

fory adjustnentsa

tire and discolorabion, aecounted

acy adjustments, In addition

tled for apmroximately $L50.00 on

manufactured and shipped towarcs

n clugped and burst hoss.
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Twelve car loading &ad ahipning errors wers settled for $81.78.
The I:epest slaple error was 3 shortege of 30 pleces of Backer

Toard aceovnbting for 333,35, Two additional car shortages were
sertled for %10.97, On two occcaszions impreper car loadin

metheds in which the plaot fodled to vomply wlth ivstructions

sevreinot on Lorm 352 cost 523.Lbe A vusber of Adijustments of

cavorbhec car luading sryors vere disallowed due to externuvating

Lodo

sirevnstances; moce particulexly where specific loading instruce

hone amld nob ba followed withoub creabing either ab unsafe

tond sibusbion or uwmasual srrangementa of board produets which

sovid nob srelve in good conditlon at destination. Total-881.76.

Twe o the ben coaplaints sscelved under this heading were due to
ambah spots n She ivory liner and ware sebiled on a 50-50 pelisy
=gefeclive basis wiin the Jistrict Sslas 00fice for an over all
totel adjugtment of $200.95. Had the aspplicator used a primax oy

wall sgalse prior e Sinish puinting, the asphali spots would havae

DeE have bled thoovgh the paini.
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C3aih BUARD &
gradited

and wWwas due

received 9L pieces of 1/8%

fiela znd were sebbled for small dollar smounts. Tobal=$2,188.90,

et

e b
sEnTde

Tor %177.88.

in thi

E’j

calagory
Dne cowplaint iovolving 0% nleces of sub-of-sguare 5/8Y Firestop
redultad in a single adjustment of $133.%0. This was setiled

s 4 R-50 polizvesdafective basis with the Distriet Bales Office

since "o cusloser gorappsd the entlire zmount of board and it

valuge wWes nobt unreascn-

abie wo ameet Trom this situaetion, Four addiilional couplaints

wida lath were settled for 538,92, Total-%177.88.

The wingle complizind in Bhis category seitied fer $1L0.90 was
sascn o 80 plesee of J-H Flrestard Doard contaiving no core

Lhe method
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Lo Two acditional cowplaints involving substantisted
slurrr pocketa wers setiled for 315.12. Seven complaints were
sebtioed on a uo allowances basis when the complaint could not be
substantiated; such as brown spols aprearing ovar paintaed walls
six months aftor completion, and Backer Board failing to bond

- AT FED g e % g O e o™} A -y £
Uard~Gobe Plasier, {oTal '»3256& P2,
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ASALYSIS
WALLEOARD CLILL ATIITS

“wo typas of touplaints expericnesd in the past yaar have been a

',J

siource of ooncerm,  The are Caloined Hoard and Faece Imperfections,

wse for concam is not bassad

Lo
o]
lm
poy
j3¢]
o
&)

oyder ol incerbance. This ¢
¢n the Tact what we have manufactured soene caleined board and board
with Face Imperfections but more important that inspection at the

Lave-off arsa uas not thorowrh enough to detest the defective

naterial, Thers is 3lwavs a possibility of nenufacturing some defect
ive board, however, it is inexcuseable to ship this defective hosrd
{0 the customer,

En improvemsot in the over gll duspecticn hasg been made with further
fworoveronts to b2 sxpected, Continwal training, periodic review of
inspsction proceadurss, and the determining and pilacing or re&ponéim
c1lity to the dindividual or individuals is the method that has been
followed, The mest important of these are repular and periodic
reviews and short guzminars in inspection proceedures.

SHITE MILI, PACK & SHIP

e

COMTAIMETION

Twe complaints in this aresa were setiled for 3170.13 and were due o

a carry cover of weod shavings in glass fibered plaster shipped te Adobe
Apick & Supriy in Hollywood, Florida during Ucepmb'? of 1%60. The major

e of oontaminalion was eliminabted with the ingtsllation of a slide

$ pmoeyp T R R T 2 " o ey e %
iy Leading to the mixew, Total « 170,13
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Six cormlaints invelving sebting time were sattled for SL8L.088, The

-

Jargest single complaind invelved slew setting gun nlaster shinned to
Tmil Sodlea in O'arleston, 5. C. and settled for (320.00. The next
lam est commlaint invelving quick sebtiing plaster shipped to Harrell
. Heywood in Fb. Lasderdele, Florida. Onme charge of regular fiber
piastar was shinpad unwretarded and without stabilizer, The cost in

cabiling

"]

this complaint was 5113.97. Armold & Dobson in Greenwcod,
S, G, ware aredited for 336,48 when encountering Siow Set Lite fix.

SBIPPIIG ERIORS

m«nu

Teo minor shipping errors were setitled for 5L.52. One involved shoyt
tag welrhis and the other invelvaed a shortage of several vags of
rlaster ovn a truek shipment. Total - Sh.52.

2COUSTICAT. PLASTER DISCOLORATION

Thrse conplaints in Shi

“@

zategory, totalling HLI6.03, were settled on

as

. polisy basis since the plant and the Pacli Lab, failed to establich

¢ reasonable basis for an adjustment. These three conpl a:mts had ore
fact in oommon, a discoloration of the finished acoustieal plaster

taking the form of Lrown and yellow areas developing from six weeks
to six wonths aflter the Acovsticsl plaster wazs appiied. In all three

ngses, the heoustiesl plaster was applied over concrete and there is a

roasibility that corrosion of the seinforeing steel could be the cause,
LN AaN . EJZ.‘.C' 3 ql:
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g, HISE PLUGGING
Tyo serious compladnts in this srea occurved in the Atlantas Metropolitan
Distric: and were setbled Tor Sh37.5 Sinse the complaints and the
gettiovents cocewrved in late Decswbor 1961, these smounis wers not
antered in the Re-Cap of Coemplaints.

The two other complaints coversd by this ragxﬁrfa were taken as warnings,
11 that tte Spun Rovinga did nobt pa*fzzrm in the sams menner as Textile
Rovings preoviocusly used, Actually the difficuliles seem to have started
with the unse of Pltisburgh Plats Glsss fiber, ihsal on vccassion tendsd
%y pack and Jooked im appeavrance in the hoss wmore Jlke angel hair rather

zhan a definite fibar that dispersad well in the adx. As 2 resuld of
311s serious complaint in Atlania we have cﬁ,s;tzrmtinuad the uwese of
Pittaburgh Plate Glass filerg in plsster formuiations,

MISCELLEANOUS ’

Seven ccmpiaints were entursd in this categiry and six were closed on
a no-allowemes basis., A $30.00 oeliny sebilerent on lumpy moulding
was weld $o Marion Howdwzre in Quals, Flerdda, The plant diél not allew
this complaint en 3 defective basis glince the material was six spaths
oid, The rowaining ¢ix zomplainite varied fron a stnor case of plastsr
nag breskage to paint shinewrs produced when applying paint over a

cordbinetion of Yeense cewent, Lims and Perilie,
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Page 11

tive aven of responsibility. This is dome during & ron-operating
period. Waen a parzienlarly bad mun is experienced on the machins,
that portion of the machine crow that is ?esponsiﬁle » 48 brought in
gh the firg? corvenient tiws and the whole experience ig reviswed

end a “Dry Ram® is Tollowed through.

The pevformance of cach man on the machins is reviewed by the Flant
Manager and thet Departasnt Superwisor and the poientlal of sach
wwployes on the machine is forecast. Pravious farecasts are again
vovizwed 4o determing the besd silot irts which an employes mey 14,
The setabliohing of raspousibility for defeectiive msterial ocut in the
fieid iz {raved back %o ’ﬁﬁa gmployee or employvess who may be respensible.
Thiz 1s dome in a comstrzetive but a2 positive manner, Every depavtusnt
has a large Qualitr Bulletin Board; this inclndez the Flaster Depart-
ment, Wellboard Deparimeat, the Wallbeard Machine Wet-End Section,

and the Wallboard Hagaine Teke-0ff Ssetion,

Thess Mulletin Boswds are ussd sxelusively for the poating of quality,
gomssnts from Plent Management, Customers, and Sales Offices, All
eaports of complaints and finsl adfustment forms are irnwestigated
vary thoroughly ond eré indtisied by 11 persomnsl connected with the
particulsr complaing, This proseedure has resulied in a favorable

quality euxperience.

b
o
[e4
(6]
)
v3

The Foom Syeies : modified and expanded to include the wuse of

ravciam {oum generators whilch permits the immedizte change over fros

5]

sae gensyotor Lo aunotier shouid trouble develobe.

SGP 0020888



s
e

LSTION {Contptd)

A oplage cuttsr of lmproesd dealgr hize been Tshricated by the Malntensnce
Dzparbeent. We are of ibe opinion thal bthis pregent system ig superior
o ha previsus one 8ingo the cutting astion and dispercement of Liber
inso srrew sonveyer ls sneiliy observed at all diwmes, The use of

piaostic sot Turther cesunte dn sxeellent cudting of the glass fibers

witaeel Yhe necassity of replasing cots st shori intervals.

U)

During the mepufacture of Filrestop beard dry starch was fed by means of
w VibresStrew unlt, Sinoce dry stearceh tends to arch and hold up, we have
oxporlersped incidents of inbervuptlon of proper starch feeding into the
ey ztucee asvew conveyoy, Unfortonately, when this fact was discoverad

boasd bad been fabricabed with no cere achesive., Thls preblem has been

aing ted by pre-mixing starsh and waler and foesmssg % through the
sziall emulsleon equipment., This is = posliive methed and has adequately
solred the protlen of core adhesive feeding inte Flreessiop produsiaz,
Suring 196) the raplid deteriation of Coe Kiln bearings caused consider-

tize. A cragh program for bearing replscement has been in

th 5000 besrings being reploged in the last half of 1961,

s wearing ond of these bearings. rolls in varlouns areas of

nded te drop cnough o cause problems in proper board tracking
et the insnility o properly buth the beard: This condition also tended
o earn sums RAMG Janse  WAth the bearing replscement program cuxrently

e xffosth thils preblan has been generally rescived,
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B, "JALLZOARD WARFHOUSE {Con%'d)

Yo materisl is esccepisd by the werehouse from the machine unlees

i% is a salesdle perfect. Should material be fourd in ths warshouss
that is in eny wey defmetive, the board is immediately veturnad to
the machine orew and reclessified. As 2 wssult of this srrangement;
losses incurred through the warshomse have been guite medsrata.

Dne of the move gignificunt problems in the wallboavrd warehouse is
whe patier of car shortsges during the monbths when shipmenits ave in
exoess of twenty mililion feet. As & rxesult of these shorbtages, it
e diffienlt 4o maintain an ovderly loading scheduls and orders hawe
0 be revised to fit svallsble sguipment. The Arvdmore Traffic Deparie

nont is intimately sware of this situation.-

€3

URITE MILL PACK & SHIP DEPARTMENT

“I» basle cavse of the unsatlsfactory quality performamse of this
department was failure tc eooly the warious cheeks and condbrols thai
ars ar integral perd of foymmlating plaster produeis to stried
ppecificadions. Too smch reliance in alledgely fool-proof devices on

the mixer floor further comtribumted $o the situwation. The wuality

procesdures were compledaly overhauvled and revised., Additionsl training

of a1l versonnel wos imstigated and some perscennel changes were made,
e ean shate with sowme ponfidenge that a significant lwprovement is

ravestad during the ecoming year,
33 S o
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BLUE RAPIDS PIANT

GUALITY AEPORT
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NATURE OF COMPLAINT

QUALITY REPORT
BLUE RAPIDS, KAMSAS
1982

PLASTER PRODUTIS

Sat;tdza'g Time
Working Properties
Soft, Weak
Craciting

Broken Bags
¥iscellaneous
Shipping

TOTALS

NUMBER OF COMPLAINTS COMPLAINTS ADJUSTED AMOUNT
11 & $3,506.48
5 3 1,070.80
2 0 == -
Q L] @ o e
k3 2 72.30
K 3 1,044.53
.6 é 346-03
39 20 $6,120,1s

SGP 0020897



Of the 37 plaster produste compleints roceived over SLE have been
setiled with an average cost of spproximately 8$306.00 per complaint.

The table below wiil indicate the trouble avess shawring a breakdoms
of the complainis vB 20848,

NATURE OF PER CENT OF PER CENT OF

COMPLATHT TOTAL COMPLATNTS TOPAL COSTS
Setting Time 37.8% 58 066
Working Properties 13,5% 17,58
Soft, Week 5% o
Gmm @ @ e o @
Broken Bage 8.28 1,28
Shipoing 16.2% 5.68
Mlscellansous 1858 17.2%

SGP 0020898



DISTRIBUTION OF COMPIAINTS BY SALES DISTRICTS

PER CENT OF
NUNMEER OF TOTAL COMPLAINTS
SAIES DISTRICT COMPIAINTS SUBMITTED SUBMITTED
Kanpas Civy I3 16.2%
Atlanta 3 8.1%
St, Louie 6 16.2%
Dallaa 1 2.7%
Cleveland 1 19.08
Fhiladelphia 3 B.3%
Salt lake City 2 5.k%
Buffalo 1 2.7%
Naer York 3 2.7%
Omeha 6 16.2%
los Angelas i 2.7%

SGP 0020899



SETTING TIMBE

Vaing the number of complaints recedved as a guids; setiing time control was
the most difficult problem sncountexed at this location during 1961. Setting
tims complaints number 1k for this year, an improvement of four complaints or
8ix per-tent over last ysar. Thise of thase setting time complaints were closed
with no settlement being requived.

These 1k setting ¢time complaints are on zeveral of our different producis

as shosn in the following teble,

MATERIAL HO. OF COMPLAINTS AMOUNT

Plate Glase Stusco §2594.00

Vallplastey No Settlement To Date
Pottery Plastor R

Densite No Settlement Required
Statuery No Settlement Required

No Settlement To Date
No Settlomsnt To Date
¥o Settlemant To Date

Impression Plastew
Holding Plaster
Gauging Plaster

%wwwwwmmuw

lite-tix ¥o Settlement To Date
ot ro-ix No Sebtlsment To ,‘Dato
TOTAIS ik $3586.48

The largest single settlemsnt in the setting tims complaint category was
filed by the Libbey-Omens~Ford Glass Company of Toledo, Ohio. This conpla:nt
sovers thres care of Flate Glsss Stucce shipped to this account during the
months of June and July of 1951.

This complaint settlemen? was held up for sometims in an effort to deter~
mine the problems enecounitered by this ascownd. It was nsver clearly sstab-
liahad just exactly what caused the problems encountered. It was thought that
aging entered into thelr problems. We have been able to combat this aging
probles by setting & minimm amoundt of accelerator that can be added to obtain

the pyropex setting tims.
SGP 0020900



The mesond largest sstilemsnt ia this aree wes made to the Lapp Inmsulator
Conpany of Lekoy, New York. This was a settlement of $96L.00 and since this
did mot prove to be dafective material this seitlement was made on a pol:i.cj
basis. |

The largeet number of complainits wracslved under this heading of Setting
Tims Compiaints involved thize shioments of wall plaster. 7Two of those com—
plaints ayre from he Omahe Sales District and the other one from the Kanses
City Districh. The guelity depariment is doing exiensive work aleng with the
Pacli Laboretorwy to conitrol thls setting btims problem. Ve feel that it is
o¥ aignificancs 0 note that one of ihess complaints is in November and the
othar two in December of 195L. Thass setiing dime problens mey be a result
of the winter months and cur inswperisnce regarding the amounte of retardey
requirad at this ¢ime of the year,

As indicated by the sbove table the o Densite complaints requived no
sattlensnt. The Hotye-Mix complaini on setiing time could not be justified
on the bagis of samples vecelved and should requirs no gsettlemant on a
defactive basis. This is algo true of the lLite-Mix complaint. Since this
complaint was entersd dn June of 1961 snd could not be substantuated by the
samples submitted we would assume no adjustment would be required,

This depariment feels thet when the proposed dust collection system is
completed ard we are able o voub all of the b:i.ns., elevators,; screens, and
conveyors we will not experience the erratic setting time problems we are
now confrented with. This venting will also allow us Lo 111 our wallplaster
bine to copecity instedd of having to operate tha tube mill each time we need
to 411 an order. Under the present civcumstences 2 full bin of walliplastes
will sweal out so badly thave iz an over present danger of ruining the entive

bin of materisl.

SGP 0020901



SHIPPING ERRORS

We received six shipping error vomplaints in 1961 against three for 1960.
Thess ehiﬁping error complaints have all been adjuated for a total of $346.03.
The majority of these complaints involved plaster products that were included
in wallhoard ordera. A betisr system of commmications betwssn the board
plant shipping department and the plaster shipping department should be estab-

lished in order to control this situstico.

WORKING PROPERTIES

Thie complaint ares ascownts for 2 totel of five complaints in 1961 againa®
two for 1§60u One working properties complaint on Densite was settled for
$569.10 om & policy basis. Again the olaim could not be substantuated. Another
complaint in this area involved a car of wallplaster shipped into Denver, Colorado.
This meterial did not work in the same manner as the wallplaster being shipped
from our Sigurd plant. Ve did not learn of this difference until ths complain®
was filed. Te now have & spscial formula for the Denver ared that has beem
tried and proven to be accaplable. One ﬁcﬁ:ing propertles complaint was
received on 1ite-Mix involving coverage and required a settlemsnt of $28.70.

The other two complaints in this category 1list one on gauging plaster and the
other on laboretory plaster. Tha one on laboratory plaster will require no
satilement and m gauging plaster complaint has had no settlement %o data.

MTSCELLANEOUS
*a 11st seven complaints in this categoxy for 1961 against 16 for 1960,

This involves such ilems as bag weighte, bag brepkage, packaging, etc.

SGP 0020902



GENERAL

Several changss in squipment operations for 1962 should result in lowering
the complaint rate in plaster producis. The planned market suyvey to be started
soon will acquaint the plant with area requirements and expectations. As stated
above the dust collection systen will probably be the greateat single help in

gqulity improvemsnt in our plaster produeis.

SGP 0020903



2. Tefective Co-mlaints

Per mMillion f£¢, Por

of Board & Lath 1000 Tons of Plaster
Acne 0,3 (0,398) 0,8 (1.671)
Akron 0.y {0.58L) 0.8 (1.222)
Blue Rapids 0.6 (2.851) 0.5 (1.0L7)
Brunswick 0.2 {0.209) 0.5 (0,691)
Fort Dodge 0.3 {0.373) 0.5 (0.574)
y Grand Rapids 0.6 (0.839) 0.8 (1.222)
\ New Orleans 0.25 (0.435) 0.8 (1.647)
Sigurd 0.6 (1.249) 0.8 (1.252)
¥ilmin-ton O.l - 0.8 -
Shipping Comnlaints
Acnme -10 (.244) 210 (.134)
Akron .05 (.0L) (0) {0)
Blue Rapids «15 (.428) 2 (.248)
Brunswick .02 (.02l ) 0 {0)
Fort DOdge 4 (0122) 015 (0218)
Grand Rapids .1 {(.132) .2 (.285)
New Orleans 015 (0311) 02 (106,.[.7)
Sig‘lrd 915 ( 0)4-3,-!-) ¢2 ( n312)
Vilmington 215 - 015 -

The figures in parenthesis represent 1961 performance.

cGS/md
1/17/62
SGP 0020904



QUALITY REPORT
RLUE BAPIDS, KANSAS
1961
BOARD PRODUCTS

NATURE OF COMPLAINT NUMBER. OF COMPLAINTS COMPLAINTS ADJUSTED AMOUN TS
Poor bond, clean peelers 16 8 $1,197.85
Corm splits, core blisters 2 2 313.20
Cracked, Lroken 1 1 L77.00
Edge taper, edge formation 8 i 937,11
Sp2it ply paper, end splite 8 8 3.,8&8&1
Off dimension 3 2 81,00
Sarface imperfactions L i 36,37
Joint system 2 2 66,00
Shipping errora 10 7 343.02
Miscellaneous a3 10 1,560,147
TOTALS 67 L8 $6,863 .0l

SGP 0020905



Ag & further broskdewn on scme of the factors involved in our board coms

plaints it should be noted that almost 72% of the bearxd complaints received for

1961 have been setiled. Of the LB complainte adjusted the average cost per

complaint zetiled was approximetely $148.00.

The teble below will indicate ths trouble aress showing a breakdown of the

complaints v cosis.

HATURE OF COMPLAINT

L

Poar b%d, elesn peelsrs

Core splitas, core blisters

Cracked, broken
Edge tapor, sdge formation
Split ply naper, and splits
OLf dimension

Surfase imperfections
Joint System

Shipping errore
Miscellaneous

PER CENT OF
TOTAL CCMPLAINTS

23.%%
3.0%
1.5%

13,48

11448
b.5%
6.0%
3.0%

15.9%

19.4h%

PER CENT OF

TOTAL COSTS

17.5%
L.ég
7.08

13,78

26.9%
1.2%
0,5%
1.08
5.0%

22.6%

Of these somplaints listed above over 61% are out of the Kemsas City Salee

District, The Omaha District was noxt having entered 22% of the total number

of board complainis. The balance of the board complainis were entered as

follewas St. louis ~ 9%, Salt Lake City Sales - 43, and Joms-Maaviile

complaints - 3%.

SGP 0020906



POOR BOHD - SOFT EDOES - CALCINED BOARD

.This cne area of defective bodrd accomted for mors complaints than any
other single complaint area and was sscond highes‘t in cost, Soon after the
start up it was thought that operating the machine at spesds above the limi-
tations of the kiln was a major cause of thié problem. In fact 1% mey yet bs
a contributing factor. Also tha fact that at times we make changa'overs from
one product to suother resulting in two different sizes of materisl in the
Kiln at the same time may be 2 contributing factor %o thisz problem area,

Later this year it was dstermined that we had an mbalanced conditiom
existing 1a our kiln resulting in a board that was very dry, even over dvy
on ong edpe and damp on the other. This resulted in a bow in the board thas
was gqulte sevident in lengths of ten fset or over. Several baffles have been
placed in the kiin in en attenplt Lo obitain a morse even balance in the eir
flow, This baffle instalistion has been awccessful in stopping the bow
problen however we still have one or two decks that do not dry the board as
dry as the balance of ths kiln.

SPLIT PLY PAPER

This complaint area was not one of the largest in number of complaints
but was largest in a matier of cost, accounting for almost 278 of the total
board complaint costes to date. Ve ran into split ply psper in both face and
back paper sbout the middle of the year. Our moxre recent shipments of paper
ars much improved regarding piy separaticn and it has heen nearly thrse monthg

since we have received a complaint of this natuve.

SHIPPING ERRORS

This complaint area was the second highsst in number of complainis received
and accomis for nearly 168 of the total board complaints; however these complaints

SGP 0020907



account for 2 very small poritdon of vur toital complaint costs in boaxd produsts,
mmmtdng for only 5% of the total costs. Improper loading and shipping eithew
wivag material or wrong amunts dominated the complaints in this area. To date
we have only one complaint on fils involving damaged board dus to load shifting
and thiz will probably be closed with no cost %o the plant.

OTHER COMPLAINTS

Core spliis, cors blimters, cracked or broken board, off dimension, and
surface imperfections havs not been major problems this past year. 4l1) of thess
econditions have accomnted for 15% of the total complaints and 16% of the total
eosts Lo date., Thexe ave only four complaints outstanding involved in thess
four areas. |

The complaints listed under Miscellsneocus rated second highest in numbew
ascounting for moye than 19% of ths total number of board complaints and alse
second highest in coste, accounting for over 22% of our total costs., Thas
majority of these complainis have involved grayback paper rollesrs. This
preblem haz lessensd to a great extent since we have had a batter paper
supplied, have installed anothexr talc appiicator, and have had hetter kiim

control.

GENERAL COMMENTS

We have had very few problems with customer service. In most cases we
have baen able to work out cur service problems with Sales resuliing in good
ocustomer relations. In most cases car shortages were imvolved in these
service problems. One problam involved in this service area that we have had
no control over iz the nroblem of maintaining the various products not manu-
factured ab thies location such as foll beard, pinhole lath, etc. ¥We haws
inereased our linse somewhat to combat this problem by adding such items a2
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punshed lath exd 1/4" wallboard and will =dd pishols lath to our line sometime
in 1952, The proposed construction of an addition %o our warehovse will reduce
thizs problem considerably.

There will b severzl imnnovations mads in soms of our board plant equipment
in 1962 that shounld resuli in 2 babter quality board end relieve many of our
compiaint problemz. Such items as changing our wateyr softener equipment over
%0 an automatic systenm should improve cur feam conirol considerably. Also the
completion of the comstant head water flow tank will be & big aid in controling
the weight fluctuation in our board products that we are now expsriencing.

This constant head water flow aleo should relieve the probiem of the machine
man having to slter the speed of the machine in order to control the head a3
the forming roils which in turn will result in a more even drying of our
finished board prodwets. |

The installation of the mew equipment on the levelator hes resulted im
improved appearmncs of our warehouse and carloeds of materisl shipped.

The quelity control department has discussed aach of the complaints
invoiving the board plant with the foremen and crews. In the future we plam
to awgrent this by holding monthly quality meelings with each of the shifts
and discussing any quality problems and complaints that mey exist at that
tims -,
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1962 QMILIT PROGRAEM
Blua Rapids, Kansas

SGOPE: This progrem wiil be utilized by all plant persoamel as a guide
toward improving the overzll quality of products shipped from
this plant,

I. TRAINING PROCRAX
&. Hold monthly meetings in all departments with operators.

1, The foliowing subjects to be covered in these meetings
25 deemsd necessary ty the Quality Supervisor and esoch
department heads

2o Specifications

b. Eguipmend

¢, Complaints = Cause and Correction
d. Rew Meberials

¢. EBvaluate Current Production

£, Haxket Survey Resulils

B, Raport to Flant Manager on eash gumality meeting.
C. Follow up by Buperviscrs,
IX. CAFITAL EXPENDITURES

The following Job Orders or A.F.E.%8 will bs submitted or completsd
%o corroct imom existing quallty problems,

A. Board Flant waber surge tank

B, FPlaster M1l & Packing venting and dust collecting system
Co. Board Plant stucco re~handling sysiem

D. Densite filter system

E. Semi-automatic water softensr for Boayd Plant foam system
¥. Board Plant lighting to improve inspection

IIi., QUALITY INSPRCTION

The Quality Supervisor will meke the following checks to ascertain
the quallty performance in each departments

A, Daily gquality check 1is%
B, Quarterly quwellily awdits as fellows:s

1. Danslte and Hill = izt Qearier
2. Packing and Board ¥fg. = Znd Quarier
3, Dengite and H1il = 37d Quartasr
by, Pack and Bosrd ¥fg. = Lkith Quartewy
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COMPETIVIVE TESTIRG
rineical competitive preduets will be tested on the following schedules

s Jdonvary - Waliplisster awd Laih
/  Hayveh - Indusiyial Plastars

[/ Hzy - ¥Yallboazd and Densibs

! duly - Fellplashber and lath
Septembor - Sheathing

Noveaber -~ Tallboard and Densits

PAHRRT SURVELS
The (waiity Supervincy sod for deparimenie) supervisors shall arrenge
with the Sales Depariment to melke werket checks for the purpese of
svaluwating the pesformance of the plants proeducts in the fislid.
The following schedule of merviet surveys wiil be followed:

Pobrusry — imass Olty Disbtries

Yag - Denver Metrict

August -~ Omaha Distrist

Fusthsar checks will bo made showid the need arissc
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NEW ORLEAWS PLANT QUALITY RLPORT

1901
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The New Crleans "lant opsrated a total of G5 days in 1961. During
this time, fourteen complaints were received by the plant. The
following is a summary of these complaints

Type of No., of Noc. of
Complaint Complaints 1961 Adj. 1961 Amoynt
Cracked -~ Broken b = =
Surface Imperfecti ns 1 1 $113.19
Shipping Rrrors > 1 214 .27
Miscellanesous 2 2 33,00
Total 3358.46
Sething Tirz 1 1 3 36,39
Skipping 'rrors 1 A I5.45
Toal 2 2 5111.84
rand T:tali . iR - STTETI0

In orw:r to more clearly show the plant complaint situation, a brief
explasation of each particular type of complaint will follow. Included
with shis sxzplanation will be the measures teken by the plant to correct
any ¢1fficdlty.

Bogzrd

Cracker - Broken

Griackel board accounted for the largest number of defective material
conpirints received. Of the four complaints, three were Johns-Manville.,
Algboagh the type of cracking varied, all four complaints were on

12"z L' x 12 wallboard.

In (ne of the complaints the cracking wes established to have

bea. due to fork truck and strapping pressure on the tapers. To
hels deter recurrence of this complaint, the railroad tracks wers
ri 520 50 that the fork 1ift trucks are on level with the car
dving loading. Alse, the tapers are reinforced with paper at the
pint where the strapping is applied, the lcading personnel were
ciutionsd about this type of damage, and the cars are carsefully
nspected for this type of damage.
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Of the three remz2ining complaints on cracked bosrd, only cne was
investigated by the plant. It was obvious on this complaint, that
the board was being mishandled by the dealer, Although it was
established that the board was not handled properly, the pulp
content of our long length boards was increased to 15#/M in order
to make our board more rugged and less subject to breakage; even
though it is mistreated.

it is felt that the precautions taken will greatly reduce, if not
eliminate cracking problems.

Surfece Imperfections ~ Blisters

One complaint was received on blisters in 196l. /lthough we
received very little information, we believe the use of vibrators
at the forming table has eliminated any change of blisters or
voids in the board.

Miscellaneous

Both miscellaneous complaints were on bundles of board sticking
together. This complaint occurred as a result of hand bundling
with regular twin mounting tape and glua. We have now received
an are using regular hand bundling tapes.

Shipping Errors

A11 of the shipping errors received in 1961 were on shortages.
Of the five complaints received, three of these invelved a total
of nine bundles of board. In order to help prevent all shipping
mistakes, more careful checking Las been initiated in all phases
of shipping.

Plaster

Setting Time

One complaint was received in 1961 on plaster setting time. The
nlaster complained of was actually plaster which had been previously

rejected but was included in the car by mistake. .. better system
for disposal of reject material was instituted and is now bsing
used.

Shipping Trrors

One complasint was received on plaster shortage. This complaint
could not be verified by plent investigation.
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Improvements & Plans

Several improvements were made in 1961 to help us produce the
highest quality products.

Cn the board machine, the scoring cutters were completely reworked
8o that a better and more consistent edge was possible. The cutters
and arbors were trued so that thers would be a more accurate cut.
flso, the spacers on the cutters were moved from the inside to the
outside so that a thickness change could be made by simply changing
the scoring cutters and not resetting the entire apparatus.

Shims were made for setting the forming rolls so that it is
possible to change thicknesses with accuracy. A head tank and pump
was installed for the mixer weter. This gives & more resliable and
consistent flow of water to the pin mixer,

Electrical timers were installed on the kiln pull-in-section to
replacd the mechanical switches. This enables the operator to
accurately space the boards going lnto the kiln and sliminates
the varying gaps from deck to deck. This helps prevent the
possibility of caleined ends on board as well as allowing more
accuraete speed settings in the dryer.
' ade by

During 1961, a survey of plznt loading operations was/the Signode

Steel Strapping Co. In the course of nis visit, the Signode field
engineer gave the plant personnel many valuable pointers on how

to improve our loading wnd strapplng technigues. During the survey,
modern and more efficient strapping equipment was introduced which

will make our operation more efficient. Included in the nsw

equipment was an electric tying machine which will enable us to

have more uniform tension on the straps and thus reduce the possibility
of damage from strapping.

Although there have been very few complaints on plaster, very little
plaster has been produced. This lack o! production is; in itself,
our greatest plaster problem. Stucco which remains in bins, screws,
hoppers, and elevators between shipments, is subjected to the high
humidity conditions of the area and thus becomes quick set. Due to
this idleness of the plaster packing squipment between shipments, we
have experiencad guite a bit of difficulty in stabilizing the setting
time of both semi-finished and finished products.

In order to help offset these erratic setting times, the tube mill
is now being operated for an hour before starting production. In
addition, the first bit of production is being discarded. This
procedure has eliminated the quick set material from the tube mill
and has given us somewhat more uniform setting time.

Careful sampling and testing of each individual batch of plaster

produced assures us that the plsster 1s of the correct setting time
vefore it leaves the plant.
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*t the New COrleans plant we are now working on improving our board mix

in order to lower the evaporsticn and to lower cur board weights. This
lower evaporation will enable us to dry the board easier and thus have

a higher quality toard, This will also enable us to raise our belt speeds
which will result in higher production as well as savings in natural gas
costs for the dryer. At this same time, we expect to lower our board
weightes significantly and thus have the savings in freight as 2 result,

The first step in improving the mix will be the installation of a
metering device for the stucco feed. This will allow us to make very
accurate changes in the stucco feed as well as enabling us to preset the
stucco feed in thickness changes. This will also help us in metering
the correct amount of water for the quantity of stucco being used.

Jork also will be done on the beard core ingredients in order in obtain
the best possible mixture.

We have experienced quite a bit of difficulty with wavy edges at this
plant. In order to help correct this problem we plan the installation
of infa=red heaters over our present strip heaters. This should make
it possible to remove the moisture from the paper in the short time
available,

In the plaster packing department we plan ta continue work on our
plaster setting time.

Chutes are being installed on the dust collection equipment. This will
allow us to clean out the material which was collected during the
fclean-up" charge without introducing this materisl back inte the packing
system.

Vibrators are to be installed on the weight hoppers, mixers and packers

so that this equipment muy be thoroughly cleaned between plaster shipments.
The vibratoreg, zlong with the dust collector clean-ocut chutes, should

help cut down on the amount of accelerating material which would accumu~
late in the packing equipment between shipments,

am s 3 €2 o Me s uR 4 b ae s wn &9 ca

To keep our high standards of quality for the coming years, we plan to
initiate a monthly quality audit of all plant operations. This would
involve a monthly inspection of all equipment and testing apparatus.

{ report will be made to the plant manager covering the general quality
situation and a summary of plant testing and inspection results for the
month ,
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BESTWALL PLANMY VANAGURS' MWRTTHD

PAOLT, PENNSILTANIA

JANUARY 22, 23, AMD 2L7H.
1562

QUALITY REPORT

PRIOE, OKLAHOMA

Jde H, BURKHART
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A) PAPRR COMPLAINT ..°CAP -~ ALL BOARD PLANTS:

1) CC¥PLAINTS - FREQURNCY:

1959 1960 1961 1961 «~ % DRCR¥ASHE
153 163 123 25%

2) DREFWCTS = BY TYF - FRRQUTNCE: 1959 1960 1961 1961~% CHANGE
1. Slime, surface defects, holes: L6 58 Iy - 2k
2. Cockles, wet streaks, crush, wavy edges: 26 29 26 - 12
3. Split ply: 7 15 12 - 20
L. Telescoping, winding: 12 13 21 £ 5l
5. Off Width: - 7 3 - 57
6. A1l others (less than S in any specific

classification): 62 41 17 ~ 58
Total 153 163 123 - 25

3) DRFWCTS BY TYPW - SWERITY:

REJECTS BOARD F’fz BOARD PLT. DELAY BOARD PLT. PAPER

FINUIES REJWCTS #
1960 1961 1940 1961 1560 11961
1. Cockles, wavy edges: 205,320 161,100 - 23 200 1h,L67
2. Surface, slime: 73,0858 108,600 25 - 5,515 3,600
3. Split ply, bond: 116,159 229,300 - - - 5,500
li. Splices: - 2,700 i5 3 3,40 -
5. Cores, plurs: - 500 - - - -
6. Winding, Telescoping: 19,372 36,100 26 42 13,800 18,837
7. “isc., slitting, etc. 6,400 b, L0O0 61 10 8,000 26,223
8. Pin holes: 200,806 5,000 - ~ 65,035 -
7. Crushes - Spots T.L.,: 2L,256 103,200 - - 18,700 8,115
10, Tensile: - - -~ - - -
11, Damage: - - - - 2,560 -
12. Thin Liner 101,056 5,600 - - - -
Total 747,221 656,500 127 84 107,2¢0 76,L82
L4) APPROXIMAT< CCST OF PAPER DRFFCTS:
1960 1961 %_CHANGE
a) Reject board $ 10,834 $ 8,810 8 - 18.7
b) Delays 209 250 £ 19.6
¢) Reject paper - Ivory 4,580 1,626 - 64,5
Gray L9 268 # LL6.9
Lath 136 640 # 370.6
Sheathing 26l 683 £ 158,
Total 516,072 § 12,277 - 32,7
d) Tons sk 38 - 29.6
e) % of apnoroximate delivered cost of paper 0.5h 0.32
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¢id emcounter thess btrovbles more in 1901 than 1960, Tendency to run finished

aper sbove recomssnded molsbure conitsnt of 6% to increase production contributed

Y

to the wavy edges. Less molsture {[5%) content and more even moisture across sheet
tas tended to decrsase this condition. The more absorbent TO# Lath has increase
complaints of cockles as it has a tendency to plck-up more outside moisture from
storage here at Pryor and Board plant storags.

CURFACT JEFTCIS

fsphalit contaminaticn was held to one complaint from Board 1ill. However we did

to Ivory top. Better cleaﬂlng at shut downs and reject at Pryor prevented this
type comolaini,also the use of deouble pulping of Top Liner for Ivory has minimized
the colored spobs from milk carton stock in Top Liner of Ivory. Better cleaning of
Filler furaish on Ivory has coutribnited to less surface defects.

P"L}.\I K‘D zJ H

T 00 e MW

iess pin hols contaminabion has been noted in 1951 as better clean-up procedure
have been establishad and clesner Tfiller stock and test procedures at start of

runsg has kept this type complaint at minimum.

This has bzen a major problem during the middle months of 1961 but has been correctsd
with the use of cooked sbarsh in #8-T and /1 and #2 cylinders while rumning Ivory
face paper. The use of Kymene in #1 and #2 cylinders while rumning 75# Ivory has

Y

coprracted solit ply especially noted at Sicgurd where the problem was always acutes

“le ars continuing with the above procedures as 2 safety factor in elimination of

GRUSHRS s
Crushes wora o major problem especlally on Ivory face paper. ™wen loading and

adjustments in vats and redused speeds on Ivory face paper have tended to reduce

this typz complaint. Rumning a drier sheet iends 4o eliminate some of the
sobnizes of Son iliner encountered. SGP 0020919
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This is a problem which must be worked on im a differsnt manner cn each run of ivory, as
machine coenditions, stock, 2tc., are changing to a varied degres each run.

THIN TOP LINER:

This has not been a problem in 1961 as we are running 006-007 points of top liner on Ivory

which appears to give best resulis for coverags.

SLITTING - YWIXDING:

Slitfing troubles were confined to narrow width roll products, OSlitiers would ride
occasionally causing pavsr to not be cut through, and off widths, bcth causing trouble
at Board plants). The winder is equipped with a special valve arrangement which is
supposed to prevent this conditiocn, but timing of the acticn was checksd and it wes
found that it did not always prevent the problem. Special alr flow adjustments were
made to the cylinders actuating the slitters and the condition was corrected. The use
of National starch Resyn as a calender itreatment for Graybaclk did causs some loose
winding as it caused a slicker sheet at the rewinder. Ue are now using this material

in with regular starch treatment and winding cof CGrayback has beceme betier.

h) VISCTLLAN®OUS:

Splices, cores, plugs, and cther items not mentioned such as strength, weight, scuffing,
folding, transit damage, denscmebler, and sizing were not a significant source of trouble

during 1961.
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1961 FRIT QUALLT TSCUSSION

Generally 1981 was a satisfactory year from a qualliy standpoint. Strengbh of felt was
pood, with occasional brouble from holes, znd cracking, MNow laying life squipment was
lnstalled makzng wider lines. DBDrighiness of iirss has been a problem bubt it is bellewed
1o be corrected now. Very little loading dansee was reported with ¢ars bsing recelved

at Dallas =nd Xansas Gity,

3 Fad EX

o outside feli shipmenits were made to Ruberoid as pravicus year. However we did
send 7 cars to W. B, Meados at Blein, Illinols of 27 w 517 feli. Loading is a problem

on this type package.

New overflow pump was installed which helped Fornation the latier part of year. A
separate broke chest was installed bub aot pub 11 cperation wabil 1962, This is to

feed broks evenly to stock at 21l timss when available, e reduce furnish variation.

Telescoping of 27 felt was a big preblem durdlng she first part of year. Correctlons
were immedistely instigsted such as betier braks bands and grinding resl drums for wmore
friction, Finally s new positive drive end lagz.ng ol winde:r drums correcied this

situation in the latier part of the year and telscoping hes bzan practically eliminated,
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I. PLASTEREDARD PAPTRS

(A} TVORY:

i, Gyproc(G.L.A.)
Generally good, and on a par with 1960. Surface defects in finished gypsum board

caused claims for value ¢f rejected board, rather than the value of the faulty paper aione,
In one instance, drips at the calenders was reported about 3 months after shipment, due to

high customer inventory, and remedial measures were not effectively applied on interim pre-

£»

ceritical than ever before, and

®

dustion. J+t is believed that cusiomer survellliance is mor

L,

that some of the claims would not have been made in previous years. Top liner sizing was
ilowered in May 1961 ard appeared to be satisfactory until soft surface complaints out of
kiln developed early in 1962, and higher sizing was restored. Liner quality was improved
as to cleanliness, through reducticn of Newsblanks by increasing groundwood, and improving

control of groundwood cleanliness.

2. Atlantic Gypsum

Specificaticns for weight and tensile were lowered from 76-30 to 72=26, in order to
obtain lower customer paper cosis. Farly in year, low tensile problems were followed by
overwelght paper. Minor surface defecits were not a problem, but unequal expansion of Face
and Back pepers reguires an excessive amount of water on back of board. Gray has normally
been msde on No. I Machine, whereas Ivory is made on No, 2 Machine, Experiments to improve
match! of paper expansions is scheduled for 1962, with weight, sizing, and change of Gray
productien to No. 2 Machine, if necessary, modifications under consideration,

{B) CRAY:

3o Gvorot (G.L.A,)

One sericus somplaint at Caledonde in August involved a hard spet which affected the
Tvery side. Trouble was atiributed to calenders whizh were reground, and related reel
muilding difficulties, One Hontreal camplaint invelved “split-bond!, a narrow edge piy

separationg or biow,
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(B) GRAY (Continue

2. Atlantic

One serious complaint of cracking was attributed to spreader bar at stack being
improperly positioned. Weight and tensile problems existed, but were not as severe as
on Ivory.

(C) LaTH:
1. Gyproe (G.L.A,)

Adequate tmnsile at proper weight was a continuing problem. In particular; low
tensile was experienced with Manitoba paper, when a Miami Jordan was taken off Filier amd
tried on Top Liner on the other machine. Return of unit, helped tensile, but business is
apparently being lost to integrationsY. |

2. Atlantic

First two runs were made during year, with requirements probably previously furn-
ished entirely by Gair and a small Maritime mil), Surface shsorbenty of first run was not
up to desired level, and second run was further softened with lime in top liner. Customer
findings are ﬁot yet available.

(D)_BLACK SHEATHING:

lo Gx EI'Q’C

Montreal business was ilost ostensibly due to having too hard and stiff a sheelt, 4
trial run on No., X Machine produced a sheei customer said worked well, and some return bus-
iness is expected. It is understood that National Gypsum has supplied oiled paper, and
while it works well with "rag-iike’ properties, clean-up after a run is a major problem,

(E) OTHER
Y. _Bestwall
Ran Ivory, Gray, and Lath, in August. Quality was considered gocd except for Akron

comment on low tensile Latho
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II.PLAIN CHIP

Several curl complaints from May to July, WNew Top Liner pulper enabled better stock
preparaticn, and Paracol wax in filler helped curi., Trouble with unbeaten stock and
uniformity of color helped by increasing use of news. Complaints on off-size sheets were
reduced by closer control inspection, although cutter is c¢ld and worn; and it is difficult

to maintain sheet dimensions.

OI WHITE VAT LINED

Orders for chip-back and screenings-back were mostly trial runs and involved a lot of
trouble, primarily dues to the very short runa, Sales is attempting tc improve tonnages

per run.

IV, PATENT-COATED(KELLOGGS & SHREDDED WHEAT)

The most serious difficulbty occurred the latiter part of 1960, and was not diagnesed and
remedied until February of 196i. Flakes on surface were attributed to the presses, and a

water bath at each press provided corrsction.

Cracking complainit in September was corrected by increasing sulphite, changing refining
(tc Morden), and increasing moisture.

Caliper variation on the edge of 14 5/8" trim was corrected by eliminating producticn as
a Yside trimv,

V. LAMTNATOR

No adjustments on complaints,

VI.COST SUMMARY

{£) Gypsum Papers: 18,913 tons - $0022/t0n

{Continued)
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(4) Gypsum Papers(continued)

VI. COST SUMMARY

TVORY
CUSTCHER DEFECT SETTLEMENT
Jan.1961)
July 196i) GYPROC Caledonta Made Nov,  Dec.,1960 - Water Drops $ 600.00
Hay 1963 Manitcba Made Mar. 196} - Dry Edge 100.00
July 1961 ) Caledonia Surface defects ="flour" -water drops,
g el 3 water streaks-scratch mark(spread bar)
Dec,396). ) (8 complaints) etc., 986.00
Mentreal 1 Complaint,
Oct.1961 Mentreal Made Sept,.27 — Wrinkle 223.00
GRAY
May 1961 GYPROC Manitoba Made March ~Splitters (low bond sizing) 90.,00
Aug.)1961% Montreal Made July - Spiit bond (ply) 274,00
Qct . 1961 Caledonia Made August -~ Wave (Hard Spot) 1.,222.00
Oct.1961L  ATLANTIC GYPSUM Made August 3rd - Crack (spread bar) 488,00
LATH
May 1961 GYPROC Manitoba Made Oct.1960~ Seft sized bozd __1oo.Cc0
R TOTAL £.4.083.00
(BY Boxboard Papers: 5,214 tens - $2.33/ ton
CUSTOMER DEFECT SETTLEMEET TCRAL
WHITE VAT LINED (255 tons) _
Ingersoll Low caliper $  451.00
$  L51.00
PLAIN CHIP
National (2408 tons) Wavy.3 amount resold{freight) 900,00
Scmerville High moisture 55.00
Schaefler-Hoss Wave ard warp 76.00
$ 1,033.00
PATENT COATED {2551 tons)
Kelloggs Dec,1960 Crumbs(settlement Jan.1961) 7,235,00
Jan, 1961 Crumbs 1,600.00
Feb, Crumbs 1,165.00
Marach Crumbs 210.00
May Crumbs and asphalt 100,00
June Split hond 105,00
Avgust Crumaos 25.00
Avgusat Calipsr wvariation ' 215,00

TOTAL BOARD

10,655.00
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(C) Laminator Boar, - 3,876 tore -~ $0/ ton

Ne adjustments,

{E) AY). produstlions Total Tons = 28,000
Total Adjustments =~ §16,217,
Total Cost per ton = & 0.58

VIL . PLANS FOR 1062

Lo Trial of a spreader roll, in place of spreader bar, at calender stacks, to eleminate
surface defects due to bar scraping and droppings.

2. Tmprove tenasile-weight relationships through better preservation of waste papsr stocks,
{Lower inventories, faster turn-over, and urging of provision for adequate covered storage.
3. Use of cocked starch through jet-cooker, to lmprove effectiveness and decrease ¢osts,
L. Reduce fresh water consumpition to improve system temperatures,improving steck prep-
atation,water remcval, and chemical effectlvensss and losses,

5. Continue Hercules shudy and implementaltion of findings <n more efficient sising.
6., Tmprove consistency ceoatrol through routine testing for control purposes,

7. Find a satisfactory chemical defoamer, tv 2liminate use of fuel oil and its adverse

effect on formabticon and sizing.
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GUALLPY PROGRAM 1962

SIGURD PLANT

OBJECTIVR

To reduce overall camplaint costs due to defects and exrrovs by at least 50%.
Also to reduce complainis received by 50%.

TUTENTION

This is a werking plan for all supervisors to refer %o and enable them %o
have a planned approach o quelity and service in each departmente

GUARRY

}.n Stripping will be carried out in advance of drilling to insure removal of
clays and organic material,

2, Drill hole cuttings will be analyzed in the lab for purity, salt and
anhydrite.

3. Head tester or quality supervisor will visit quarry with plant manager a
minimun of twice per month to check rock faces, stripping and correlate drill
hole informaticn on map.

s A map will be kept in the laboratory and a log of drill holes to maintain
a record of rock qualitye

5. A daily inspection of blending operation will be made by the Quality Dept.
to insure wniformity of blending and that percentage purdiy set for particular
periods is raintained.

6. A minirmm of two grab samples per day will be taken from conveyor feeding
the Raymend supply bins. This is to keep a close check on board plant stucco
purity, results to be plotted graphically.

RELIES

1. Sized rock frem quarry te be leaded in kiln. Rocks larger than 16" will
be jack hammered teo insure uniform size.

2, All thermostats on beehive kilns to be checked once sach quarter to insure
their accuraty.

3o Samples from each batch will be tested in lab. Culied materiszl will be
sprayed blue and ussd for bricking up or sealing kilnm only.

e AL material o
=

e stoyed on the flcc«r in two dumps for each bateh. Dumps
will be mmbersd : tes

t information slips atbached to respective dumps.
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L1,

Lo Test all kebiles for T. 0. and selbiing time,

Ao 411 kettles under 66 T. Co to be sent to bosrd plant and board plaﬁt_
nobified of such aish T. C. shbuceo with location of save.

B, Salt treatment will be left to operatorts diseretion with a maxirmm
of 5 1/2 galicons per kettle For board plant stuceo. Should calciner
require further instructions in particular situabions, the quality depte
will advizse on such matiers subjsct o testing raw naterial,

C. Xetile operabtors bo yeport all findings as to T. Co, caloining tine
and other pertinent data. Sheets must alse be signed by caleiner before
le%Viﬁf‘ sni f’ta ' '

2o & log of cycle dinmes will be keph by the Mill Superindndent. This log
will be used to ne&p prevent dragging of cycle times. When cycles begin
lengthening, kettle grates will be changeds

3o At least 2 samples will be checked per day from each kettle for € purity
and % caleination.

Le Standard testing procedures will be carwied out on all plasters being
manuf actured,

FERLITE

SR R VR IAIIY,

1, Maintain a standard sample for color comparison in terms of whiteness.

2, Maintain 2 regular check on raw ore and watch for dlscrepancies in
screen analysis from suppliex,

PACKING

Ls Standard testing and quality contrel on all plaster shipments,
2. Laboratory Dept. will pick up orders from general office and pass thesa

on to IHll with formula #%s, retarder and other pertinent dats for
material requireds ’

3. M1l Superintendent will check each carload to eliminate shipping errvors.
o Paﬂkiﬂr report will be signed each duay by head bagger, this to be an
indication %that he has checked the count of material shipped and verified it =s
correths

5. 1311 Superintendent will check all cavs for count and correciness and asign
nacking repord bo this effest,

BOATD PLAIL

Seud
e

o laintain paper conmdwol programbo reduce waste of #1 papero
Ao Close Inspection of paper on arrival o insure propsr cleims against

carrier,
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2. Standard testing of paper and stucco to insurs uwnilorm materials fow
nanufacture of board,

Ae Conbrol records from rew conbtrol egquipment ab web end will be
foruayded to plant nenager for his review and filed by the laberatory,

3. Continue preventive maintenance progran to reduce delays. Machine shut
dovms contribute o wet waste, kiln gaps and formation problems. Wherever
possible planned delays will be taken to avoid such problemss

e Tainbain progran for reduction of waste in board plant operatiorie

5. Continue use of pallet tags at stacker. Tags to be signed by each inspecior
and at least four bundles per 1ift checked each end with penetrometer. Resulis
b0 be recorded on pallet tags and Board Plant Combtirol Sheets

Go Any questionable hoard at stacker will be blue tagged by inspector. If
board is obvicusly defestive it ¢an be placed into the durmage pile immediately.
I the quality is only slightly questionable, however, it may be held for ree
inspection by Quality Superviscor ond Beard Plant Supcrintendent,

7. Warehouse will be checked daily for warehouse damage; board will be date
stanped and removed from warehouse ultimetcely when found to be damaged. Record
will be kept of this and a goal of 50% reduction for 1962 set.

8. ALl loaders will be required teo sign loading diagrams for material placed
on cars by then. Warehouse feremen will check loads, count, correctness of
procedure, etce, and sign dlagran in appropriate space.

e Tull coverage of loading operation will be expected of warehouse foreman
¢n each shift and they will also make out a report on loading and shipping
each day the department operates. Any damaced board will be removed before
covering and banding,

10, Further check of loading operation will be carried out by Quality
Supervisors

11, Pictures will be taken wherever requested or deemed necessary to verify
shipping condition and especially with regard to pool cars including plaster
and joinmt system products.

12, Loading dunnage Lo be sprayed blue without exception before placing on ears

13, With the installation of the new warehouse it is hoped we can give 1 day
gservice on mixed carioads, The Board Plent and Mill will hawe to exchange
information on this mabber to insure a L day seyvice on miwxed carloads. This
will be the responsibility of the order oxpeditor.

. The new warchouse will aiso nean & 2 shift loading operation which will
-

insure 100Y supervision on loading ¢rews. This supsrvigion must be exercised
to the fullest to eliminste shipping errors and dansged naterial on cars,
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GUALITY = PLANT CENERAL

Lo Quality meetings to be held once per month with all salaried personnel
and include as many hourly persomnel as practicable, Iketing to cover
complaints received &ring menth and particularly acute complaint areszs so
that thess may be ¢lsaned up and re=gccurrence prevented.

2o Hold quality meetings with all operating crews each quarter. With the
aid of graphs ané diagrems the quality picture will be outlined for hourly
personnel and areas which show poor quality or perscnal srrors will be
emphasized with & view to eliminating such problems.

3o Vhenever applicable quality end shipping complaints will be posted on the
bulletin boars with samples or pletures 1f availsble.

o Posting of monthly camplaimt sumary on all bulletin boards comparing 1962
to 1961 complaint oecurrence and cost plcture.

5. Qnality Supervisor will review propram monthly with plant managey at
gnality meetings.

6+ Pergonal conbacts by foremen with hourly pevrsomnel to explain the
importance of high gquality standards to our customers and applicators.

7. Order expedibor will be re-located in the general office to improve
commrications betueen order service and billing department,

8. Each complaint will be reviewed by Plant Hanager with department concerned
and Quality Supervisor after formal investigation by quality department.

A1 other standaxd testing snd laboratory work will be carried out as normalj
the reason this is not included here is because it would entail too much detail,
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QUALITY RISPORT

Sigurd 1961

B

The complaint expsrience at the Sigurd Plant has been somewhat better
in 1961 than the previous year; however, we still found ourselves confrontsd
with sizeable complaints on material shipped in 1960, These complaints are
shown against the 1961 vecord since they were entered in that year.

otably among these was the series of complaints on high shoulder board
shipped inte the Denver liarket. Ourlously encugh we contimued to get
vccassional "hich shoulder™ complaints whenever requested to ship board into
Denvers this we found rather singnlar since the problem was eliminated in
the early part of 1961 and no complaints of high shoulder were vreceived from
any other area. This series of complaints in the Denver larket alone cost
over $l,000, the major portion of the material being shipped in 1960.

The second eomplaint of this nature concerned acoustical plaster which
was unaccountably streaked or discolored after application and drying. Since
the walls were already painted, this proved to be an expensive job entailing
almost 9900 teo correct the situstion.

Another large complaint, the magnitude of which we were guite unaware
of wnbtil confronted with the adjustnent report; was a cracked board complaint
from the Salt Lake City Szles District. The complaint report indlicated that
the problen was not serious at all, but the final adjustment amounted to
$5978,00, While adding to cur overall cost, this is reported here on the
basis of a 1960 complaint.

In analyzing our complaint picture for 1961 we f=zel there are several
major areas foy improvement:

L. SHIPPING ERIWORS

Though not the most costly of complaint reassons, the figure established in
this area has, neverthelsss, been quite expensive. At the start of 1962

a two-shift operation began in the board plant warehouse and we aim to
increase the efficiency and accuracy of our shipping department with
individual supervisors designated to the task of correct loading procedures
on ezch shifi., Comparsd to 1960 complaints on shipping, errors were reduced
by some 57006

2, CRACKEL AIY BROKEN BOARD

Ve contimied to recelve this type of complaint in the first half of 1961,
but after instzlling specisl support arms with rubber pads at the wet-end
transfey, this complaint area was virtually eliminated,

2. IJSCLLLANEQUS

Tils accounted for the larpest proporiion of our complaint cests and is
probably the most difficult one to combalt. The bipgzest complaint in this
group was one of britile board in the cavly part of the year. After
redoeing the weight of our beard while still naintaining the quality,

brittle board conplaints were drastically reduced as to be almost negligible,
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In oxder &f cccurrence rather than severity, we rmst necessarily recoxd a
lack of tale on board! complaint nexb, In the latter part of the year
thiz, too, has lessened appreciably. Other complaints in this category
include damp bosrd, nail pops, complaints on shifted loads, high shoulder
board, butt ends not finished properly, soli core, torn visqueen covers and
for lath, a lack of end ¢lips and poor suction.

lany of these we have already eliminated and the others are being
worked on fastidicusly.

Hotiseably there were no complaints on poor bond or clean peelers in
19613 we feel this was a big improvement over the previcus year when a total
of 11 complaints cost over ;7,000 in this area. Core splits and blisters
were moré apparent in 1961, but we feel this problen can be solved with the
blending operablicn of the f{ront end loader and the new stucco system
currently being installed,

Plaster guality has shown very great improvements; the major part of
thizs coming from a complaint on scoustical plaster mentioned previously in
thig report aud listed under Ifiscellaneous.

The Keenes Tepartment too has an excellent record with only one
adjusted complaint which involved a shortage of 10 bags of nmaterial.

Although the sctual cccurvence rate of complaints greaily increased in
1961, the number of adjustrente dropped considerably involving z total
savings of $L0,658.7L in complaint costs, We feel thab we can do even better
than this in the year 1962,

SGP 0020933



r‘p,n-r

Gt e G

Foor bund - zi=an peelews

g IS 2 e ey T
Gors aplits « agre

Gracked « hroken

Swiil ply papor - end gollis
OLF divensions

&;
?)
3
&
C”i’

Hiscellonsous

5

i

io

L

1

=

34

P S

1950 Compladmts adiustad in 1901

%2

m«““'i

oz
7

0. ARJUSTED

st

Y AR I O

oy

b}

L

eL

TOTAL

O, TR

1ds.La
2509.07
118202

880.35
1508,15

31,72

Ll

e

1h03.5L
19,20
11bh.37
Hi1922,09
261%,98

L e e

3%3« '[“5;36 97

s m.8 QS a\}’}

SGP 0020934



SGP 0020935



e Foiiewing

. o e
s WE e 413

” R
2GRN

LOARG WAPSLOUS

- e Qo - ey o s e -
1% oy the endiyy olowb.

AT T s ey e
SECYD B33 u...l.

ey o ey Ten 3
HVLIISR #aY

e S
SOEISNELI0N ANSUTENSd.,

B A e o ] st + s o
§ ¥ S g BB A P -~
Ll EALL e B o %

Y ¢
AANNY ¢

VN P

LAE SN

T Yorte o ppen R ? e:x
e ? ZLT RS

.,J

R R B ER e e s
1R WMATIL NG L0 San SOOTATELS f‘}

N
o2 G,

e e
TATTEQ

SGP 0020936



b

3

EXx

At
=

FRcIN
o h AR
-
3
e

ing

3

o
.
srond]

[

wda

s,

o Vi

et
b
=
in

Wi

Sy

S N

ﬁi

i

[

ey

KRS e PRl

37

fogtee TRy

«.
LE

2

b

PR RWEERe

"y enae

3
o

b

1

¥

)
w o

<L

ke %4 .
L L1

e

SGP 0020937

Y3 M

Y

LR

3

iy

5
]
4

&
b

o

3

syt
LR A

i

b ouh =

1962,

R

-

£
3

&

H



SGP 0020938

erz puwm YR spuemeaeday o eywlon sROnToTl { £
- —- a , - VIO
1 s -, oo B e 8 & P e - = ¥
COMIETIT L SERUARLST  €ipUong’T LOnTéLs
R S — -
| m . - FULLEETAT] SLRULILE
! . , fest CLLT BUYPUCT ¥ TA00UHAN
| | si) 790°55 fgetger  SE9lLLL e s &msm
| M 3 HE=98 6T 2LT 62L59LT & oo
] K N i - i .V«L«M. L 245 4
M o2 9 Ges 905" 1
: m o ; “atré T

. ” q0% L9t T
‘ i ] Q&wo,\wﬁ 985 . i, -
; W s xm.wmom.@ %&«dhws@wuﬁ N@M&Qmﬂ n%gw ﬁ&w\w Q AN B
m | N, &pe Zagie G190, FuToesT N0y
i i o THeE6 59¢°59 : “ B LT
: : Sep e e M.wmx oty .wﬁ.wmwkmmﬁ duranaowrnusy; Io0TH
; M HE N x.qu LN Awn\‘(m : MDNmN m&.wﬁwg 1 X9988T 9Ing
| M . wrwomw mnw@ama ﬁ\ﬁ%mm FETPRNT ¥G0Y THYSHID

¥ ¥ o C? ,:}\ A A : P o oo aETor
! { :\\M\v&d*‘..@. m.wo @mﬂﬁmﬁ ﬁﬁv m&% o P ‘memf AL ..»
| § SR A SR ?m.. ) » o Nﬂwdalmwmv% %?Q.ﬂu«. [
: i Yooy | jite Y AN Y mmmnmw SRTEDTG
; } ] ﬁhf =g },&q 3%@ 4 & e ,wd.m\mﬂ..ﬁ ﬂmmc ans,
: . J ot o w &He"Tg &wm ;MM, ae Sy DT Loy

- i il 3 Y e m .SnuONnﬂw m...m hm ¥ U P 2% & )
R LB “hmw | Las b o “Ge BUTUTOT)
| | se2iey ‘g9 | 8Ts°06 LEE79LT 2 567 Ry

: m mmmewm ‘Gug! 9LZ%60 AN €T £€i¥o12
¢ Hiht” 2 3,60 & ¢ i e ot aemarae ™
- el m.ﬁs ey TOWIov ] U0AT FA 1961 aawomm

i vapnd - - o & 5 T R X X

: TO4T 0361 | TO6T § PO TT LY

- I e

NOZIING0Nd

WO o WEGIH Op M

ot . 10 Az 3 5

Tl SHINOW Y =
SeA TV,

auED] Ceuny

TOVUUAY 04T
10V T96T NOSTUVIROD IS00

£ Z0TLANS



TERC N T
ks £ 550°5 | g 95778
5%2 GV Goutc £eT%e ﬁd
20571 © - P - =
ety £ w : - @
: g0 g9 gzt @ 009
E3 ou o S b (=] as
~ N
. - . - S -
b 6504 T = = - a ”
NER%E REpe o gé 10 e O =
Ceo’z 025 Hﬁ [ o M.,& n 521
e20° 206 Qﬁ. 55 09
£52¢ TRl Lo 8 OfT
m 965°1 2ie°t 80z 91 ioz Q
: 029°1 A58%02 LET°2 600°1 5451
N oFAY Ena3Y Tensoy et °3AY Hmzum4
LR GReT 96T : 96T 3P0 Uy LO61 1961
o EMENWEd ENLA0d K DN N TUDRE
£86T0ET G L E6LTTG 388769 Lmrﬁuﬂ 203°2¢% 19Q° 212
N 2oL 390 TE | AR ﬂﬂmuwm,,, 15°8 Lés7ag 180718
SIS P S — mz; wm%;m;w _Xenton e mm?.,%ﬂ Laetan oRAS9ET
; A Z 2
953 §L55% 55961 02918 S49°%5 €024,
k £2sfof  wETien
H 952°9T 196°41
p S84, oY ST Q61 081°91 §96“ET
19679 £94.57% 57T 55554 55407 PR A
, $8°6 amim 9ce ST | £eTioT 095%5T
58 169 825 e 6L5°T 20571
80971 deatt Q68 £18 %m 8LE€%8 L0z
505°2 g2n°L gonit 694°T o 00g*¢ AT
| €LE"q aics 6T £94°1 | G00°% 880°%9 £20%5
W 20€f0€ e L gENcAY guifoz | GHLFE gesfot €gL°a<
R “Bay =020t | oo 233404y R0V Sy s RAY TEN30V
C o rnRn Q96T (96T MO uTs OQET 98T JO wyep 0981 126T

_ONINIOTVE

ON IQH TUD

LB R PR

MO TLV 0L u YORY

JATLVIDWND SHINOW TY

\8

0957 SA TYALOY TOST NOSTUVIHOD Je00

TRY.280 U
ﬂw;ammymi
FTE2T T
?@:é.
geatwoTdwg
saypddag ¥ soTAXey
TETILNL] L TRIGH
Jage Jpedoy
DETBIDSUL ﬂ@m
fATARDRS TRToog
mﬁ@Wﬁwuwc.
FWLEIDAG
HOGET LVBIEQ

EEYo

R LN
DYDURBAT
QABXE] TG
FOqFY mmwmwoaw
BupipuRy T
29 ,ﬁﬁ om
ABM0, PLEN0TH
Tans
mmpﬁm:&&»r
SOTTAING ¥ wutadey
TRTISGEY JTodey
Jdoqey Jivdeyn
SOURIREVY " Jmas
£2Ta029g {EHTI0Q
SUOTLRIBY
SWTILLOA0
£0QRT 2ORAT(Q



i

A L8i700d oestedy | LuE 9L17g AL G05°ZT, Q60°€7.. TR0
89T €61, TL9 O = 15951 619°T pEeu:
A Lo L AR ”ﬁ,s ; 159701 &nz82y, BOBXY] T
. SaT .ﬂ, e = i = < = IpewT FuvoroTy
R 0814 Erots \ = 1 e = SuyTowes Te
‘ o = @ ;s = = : = s =] @ $o
i aTET eosieq | = . . - - & = so80; 7T
gEOTEL  TEELL 1 - i = & -
= = = 2 = o= o p= o m@bmmﬁ
$19°6T 90074 = - = 9L o tal %ﬁ%ﬁ 3 et
geifie dogtmy | - - = 51 O s B
os0%e7  S57ThE 4 = pag @ Awm ‘
TegSy 0% _, 78 €0t Fhiae rg&mﬂ
gLgere 28801 , 56 13 945 h;ﬁagcoﬁ. TETIUY
9L L99t0T <1 291 619 20l STV B
%ﬁh%.ﬂm ;ﬂnrﬂm .m;wm 07T wmam S TS A0
L BeThEE  969°5Ekc T 50E°7 4508 599°g 200:
SRy TENGOY °Bay a0y °Hay Eﬁ,ﬁ
I SRt HET 1943 TOST Zo w.t& . toa 196T.
TONTSULOvADNYE ¢BVOd ! Ta:97 2078 [ DN THALOVANNYHE 00778
B £ S0T 1 _miE S1T°T 6EMUQ9T  SETOLL 12305,
s - o w - -~ wo& 9t 2T9°4¢ PRSUISL)
RS - S 60T 1 GTET TE082ET £0070¢T QDOITY TEIBY
- ﬁw - - %m g gt a AOOETT BUTLRUTIN
- P :.i,mm ﬁmﬁ FUTTOUTY THEISLY
- - - [ - - - = SBTLTRASY
- = i Tl £g : 2641 geeit ZBROI LAY
= = = = - = = Tony
= - = © - o B gpATeaTdNT
- = i G 01 g.mmm gp1%6  sepTddny g sedAIRG
= = m = &1 snaen géTcL Todsw Fyedsy
Lo = . 5E Q T goLe¢ doqey sreday
L e 2 1 2 gLes omamﬁ aausInswL *dwo,)
LT n ¢ 61 98 21g°c 589°€ £3Tan2a5 183205
- g é €8 ias 69€%9 00T¢L suoTye0wA
z = T 11 Lol 95M°y PUTLIRAC
Lo 08 56 201°1 9En°t 025°¢8 958°58 J0GBT 9G]
ST SHEAY 78070 i °BAY Ten3 0V oFAy TR0V
|G wrep 0981 Ta81 0 _atuy 0961 TR6T 0961, 1961
S T A e o MOCH GIHSAED WILSXS INTOP
NO IJV'I0J L1VORY
¢ @3ng HALLYIOWND SHINOR T

TILWITY LT A o

e S TN

£ OTPREA T ANTr e Ao



2ltfon €6°2E1°T T0R%L60°T ottt [ SLET ¢ mETLe SOt *NTY 266°00% RGN
€569 062°SLZ  SEE%002 = - = 9% L0z 94€ 6L DEGLIEAC
LI2°1E £020°2908  ocoh’1en oet T shg GL°T | £99°0C §62°2¢€C 9Eo%10¢e 39eITG [P0
6gl%¢ 195%4 = - - e = = JOOET FUnPRCTLn
L85%¢6 £52°L1 - ogEtY €8 L59%6 AUTIPURY TRIIS%W.
§01%z 9s2%e SIf 60152 on6*t
zotien 8059t = = ﬁ

8
13

]

3 0 3
4
™y
L3
!

]

gt0’6L  TILL = - = - - ron

o ) & ) © ) o2 S ) (S BOATLEL TG T

» 109°46 126°ag e - o 2 Eam Qu0° LY 168 ’1g satiddug «y sovagss
« g6zfon  00€%% | - = = 3% 195°2 teote BRIOT R SRR,
nz2Lege 81952 es @ - 6L6 920°Z iq0°t AW Eiwlfy

XY AT A €00° L I A 8T FAY gyiie Y952 eoussmeny °dune
mrte 025°gt e 81 15 b 2i691 25590 o064 £yTIMOBG TENOLY
6MeYEs  qoEcst 0 19 96 2Lz 604561 et U AT
iiwfes  T8LOTY % 1 &y 9€5 %5 620°0E nenénT By EEL

zaCSTim upefsin T4 1an 482°1 | 596°6t TLtLgT 294509T ABGWT VOBITY

SRy TENG0Y °Fay Tenl0y °BAY .
—__d0 ulEd 0941 To4T_ | Je_uysn 0Q4T. 14T 28 UTBD  OQST TekY
H1Y T % Udvod. VIO JOne _ ONICYDT ® ASIORARYA

£97’s £60%61  f2o'tl ces 26T°T IneeT, 76052 aaace (80,

) " - . = = {ifas got A

R:e 100 P SN N L7050y S5 TS deglér o . LEETY fosio v

er [ 2 o < [ o= =] fle=)

i - - T - = = SupipuRy TELIaG
m &2 o < o ez = = oz co m.meJhuw..M,«mu _...,.w\m.
P~ = = = = - = = = ISE0G FURRGE (L
H Pod - oy o as - @ =) o m. an .&s
_ ' o ) > ) ax ~s oo . mah\wﬂm&@.ﬂﬂ:nﬂ
| = = « = - - oy o 22 gt rddnyg & 89vaig
w w3 ] o e = =) = e e me_ﬂvmmfxﬂwﬂu \—M »wuﬁ/n.miwm
CER e &% 1€ 1% = i 23 &1 i9 Logwi Ay ads

2 182 TS ! S G2 b 58 9 BOIRENEY L

&L 25 £en X a% 09 P 4G 08 £y TInoss 15T
w alé 09171 a88 L4 921 L ey haT BROTL &G o
b TU8 TT0°1 i1 201 , o 2l DR
L 0E6°1 gl6*st 9oty : £86 9€g°T : 625°%, 568°7 EOGETE 10T
: SRy ey FEYY S8AY TEMARV]  wno s SHAY Tengay
|___ %o ugwy 0961 T961 | %o uTep 0O6T  TQ6T | A° U 0961 196
b A O AT e PN TG ﬂ SRTENRLIVT

NOLL UL id 700y e
@ RAL4 INHND SHINOW Yu
n egng ADVH:AV 096T SA TYNLOY TO6T HOSTHYAMOO I80D

SGP 0020941



R 4 e b N £ et R ST A

gieciy £19%918°T CATRRINT TEI0]

€61°g 16Q°nin 069°3L% PEBTERAQ
2za¥ine LedoRety 299ITG TRIQY
050°%¢Y é0s%2t zoqe] AuTprTOTUR
™hesTt Lnscog BuTIpuBH TBTIesEY
601°8 562°3 geta redoy
£18°Ed 705°08 B804 PTIGEITY
£55° 211 ansfest Tonyg
netior o4y go.7eoTdey
amosTeT fazéott sapTddug # 8eoiAieg
SOT L6 £09°£01 Tepiesey gpedey
£60°%g et is doae] apedsy
$1E°21 095%%7T SOUBINGUT UOTIEFULAmO]
9287 it Ngs oz £4TI009G TOTISS
Lo2°1s L0901 BAOTREOE,
402" 8l 2ep’io BUTIRAQ
LAY, 2L9°929 Joqe] 3031q
sdvIsAY TEns oy

ORAT TQ6T..
LNV
ROTAV I0LISYDAY

JATLLVIMAD SHINOW 1T

FOVHAAY 0067 SA TYNLOY Y961 MOSIHVAWOO LS00

gpxel Towoy

SGP 0020942



A
PG N IR, e - N P G,
[ Yun B wh as.;. ...._,.u FA I vl n..a e L 5 0 g an. Ui, F )
o 2L 4 g 2 R T G
ol L2 w,C fuad v; gy e ATy 0 L .3. ﬁ o0 & gt 2% ;«m
R e A IR S b b LA pd iy =k £ o
i) et P P ged
e pse® Saar® R a0 Ty F o Cagos” Mg Vo Fep s
e
&7,
]
RS ooy .. szefx.l. w.; il o, i it i
U O] fuey, s} o 1. & P 3 . ek pel g M Fryz
Yoy QU fhengh ,i\ gt S gl O 00 €3 ai. A Oy gl B S N
WY NN e 10 U ey B e i HONEY 5 e ;, o :v,_ Whew e #, ol
ﬁ:p pod fhe LVNLE O fJ Lo 63 e prd Z,, ,,_ﬁ. M% e é EES RN O W ey
P AU LR R EAY g el Lim pert = o~ m,_
f ] 9
pa D4 o X, oaw S e Mgy .rﬂv.e.w
Yt Tans? Srl Vua® \m.
Gl
i
PPARSRTAS Tt el fd) LRI B ) €0 o7 09 ¢
o 5 sl e TEL i B g ey Lt gl g P &5 4T
S D GBF G2 oy U T8N 2y 00 ped 0D .3 o T O 5 ¥
ged O e ed CO) €03 Y 0 4 WA B O 4
I it e el e 7Y ]

%

1

o) Lt ?L w,‘L

b 2

YT

e

T

ing

3

o

Pres

Y

T
Ti

TR

S AN

T

SGP 0020943



Plant Cfifice -~ Saleedaos
" ” - Overiive
" r - Hourly

wtationery
Dostuie
Telerhone
Telepgraphn
Sub-To 1

(1) Eieven monthk costs, proiccited o an annund Lasis

Thoucand:
of
‘Gll' ~5

907 A9
G280 APl
1LED 2583 4G
10 7.9 ol
3C9% 2u8¢ 3555
1132 1252 1270
6112 a3k 21005
3701 3821 3504
BTN ¢ 0306a B LOGL0

i

572

;355,‘.!
i
el

gL asy

7

£y

2

i

/L

7/
R IR

=,

N GieueR TR
1
i fe s G
7
i
e

i
1

Y
s

N

v

7

i

4
F
e

Lo

]

frmd

w0

g
It

Lo T
N

3o
$ud

T

)
N
D
i
LD
&
[
1
O
by
i.‘,i

77
9

b

uk
b

-
N d
RS

o

i
’.
N

M,
i,

A
£
¢

okt

4
Hang
AT

i

LEGEETD

Salaries

Overtins

Hourly

SGP 0020944



£
w0
O

1~

SGP 0020945



«

et B

PRI G A

"
nR .?; e
e .
. s
e .
Ve WO

I e s 4

i

R
S

4
4
-

¢

v
2

£




PRUHSWICK PLANT

GOST RAPORT
Iy

AR T S

1963,

o

ELEVEN MOHTHS 1961
vs

FLETE ONTHS 1960
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Repair Labor and Repal: Materisl

73 down by $1,280.5¢ due to reduction in force and revised work

8

wssk of mechanics.
Up $2,281.8L due io inecreased eollect cdlls from customers and
salesmern.

Up 85,118,591 dus lavgely %o dumnage Haterisls made.

Group Insurance

E‘D ;3!,{,391‘8 eOOo
At

UD 25'.12 3156 ¥ 31"& @

3a2rvices Purchased

Up “?:{‘35 tha}—_} 5
Depreeiztion
O BT T I D ATy T BNV

Uo $3,185.76,

Ganeral Joments

ar

During 1560 a number of job classifications were eleminated; one paper
hanger helper and one ubility man was removed from each wallboard shift
and the 2nd, shift crushing and rock handling crew was disconbinuad,

Hanpowey u::lis are constantly reviewed in order to counbrol labsr usage.
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COST SAVINGS PLAN
1962
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COST SAVINGS PLAR

1952

HACHTHY HPEED TNCREASES

FATDOAI " ETTERCUTY WY SO D

b the starl of 1901, the established machine speeds for the

trorers wajor producis weres

3/67 Luth 175 F.P.M.
/6% Board - 17% F.P.M,
/7 Boord - 140 F.P.M,

it whe closs of 1991, these mechine speeds weve:
3790 Lagh - 183 F,P,M,
3/ : 180 F P.M.
1/27 Board 1ho F.p 1,

AW
e,
%
p<4
g
p

fra top I1lwds ca the speed of the machine is 183 F.P.M. The 1961
ppcriense dudicatey good conitrol of welghis and other quality
wnsets of beard products produced at the cbove speeds. Consequently
it appesrs ressongable o bring the machine gpeeds to & levsel somewhsd
spyend curvent sxpeydenes., This would be executed in two steps:

{a; Stedies by Ehysem ¥Pg. Company during 1961 revealed the fact that
the speed of W/B muchine can be incressed 4o 3 masdmum of 220 F.P.H.
oy wlectricel modirications, The cost of labor and material to ascomo-
Jebe thest chenges is approximately 93,500,

Shanse: acd moditlostlons o complimentary coulpment attached to oy
serieing bhe bowed machine will cost an additional €5,500,

(o2 4% &b corvent lath epeed of 183 F P, the Cee Lath stacker

sppxative oh sweeds whieh have affected 1ts reliability.,
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, VET BOARD & GRI'DING WASTE

Hovember to date 1960 performance indicated zn expewience of 1.58%,
uith & forecast ad that time of reducing 4his figure %o 1%,
Hovember Lo dats 1961 resulis indicate an =ctual experience for the
neriod of 0,874,

MACHINE DELAYS

‘“he forecsat last year of ascompllshlng major veduciions in this
nategory were well intentioned but the results Indisated an wne-
gualifizd failuwre to meel these goals, Jervice reguirements heve
2 bearing on this matier tut are not necessarily the basle couase.
Papey breaks heve been 2 factor however, Fove stringent effort will

e directed im this sses to

¥

eziize v respeatable laprovement durling

1582,

HMACHINE SPEEDS

Bejor machine speed increases were acsomplishied during the bih

quarter of 1960 with moderate spaed increszes successfully sceom-
vlished during 1981, Any additional speed incrzases can be ascomplished
only with elsctricel and mechanical medifications to the machine outlined
wnder Item £1 of this report,

OARD WEIGHTS
A wedght veductlion and walght vaviation conbrol progyam wes instituted
loke irn 1360, The indtial ghase of this objsetive hag besn suecessfully

ascemplizbied with fucthsr rofinements expecied in 1962 25 ocutliined in

Tter #7 of this seedtlon of the iepord.
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{io SALEABLT PRRFECTS

Indications are that Szleable Perfects to Xiln Production wers
improved from a 92% in 1960 to $7.84% in 1961. A good part of
the 1960 performance does represent a portion of starf~up exe
perience and outside board storage losses, Our initial objective

for 1962 has been set at 98,.00% Saleable to Kiln Production.
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T1DEX

Page ilo,
1 - Comparative
2 - Comparative
3 - Comparative
4 - Comparative
5 - Comparative
6. - Comparative
7 -~ Comparative
2 ~ Comparative
9 « Comparative
10 - Comparative
11 -= Comparative
12 « Comparative
13 -~ Comparative
14 - Comparative
15 - Comparative
i6 - Comparative
17 - Comparative
18 .- Comparative

TITLE

Board and Lath Shipments
Plaster Shipments

Paper Shipments

Board Complaint Costs
Plaster Complaint Costs
Paper Complaint Costs
Caicining kates

3/8" Board production kates
1/2" Board Production Lates
3/8't Lath Production hLates
Paper Froduction Lates
Machine Efficiency Katings
Crushed Lock Costs

Stucco Conversion Costs
?laster Loading Costs
Board [lanufacturing Costs

Board Loading Costs

Safety Graphs
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Acme

Akron

Blue kavnids
Brunswick
Fort Dodge
Grand FKanids
Mew Orleans

Sigurd

Total Company

30L1ID)

A3 LATH SHIPMEANTS

ANUUAL SHIPMBNTS -~ MSF

J e

1957 1958 1959 1960 1961
165,952 - 198,177 228,143 182,143 169,974 —
82,762 87,310 95,706 6%;622 100,983
) - - - 21,046
- - 8,975 152,172 210,441
169,266 178,225 189,906 154,854 163,444 o
114,776 124,923 129,397 101,119 113,2i1
- - - 7,709 27,163
81,446 96,649 118,438 115,115 112,889
614,202 685,784 770,565 811,734 9194151’////
Iy .
,a%"“"

i
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Acnme

Akron

Blue Rapids
Brunswick
Fort vDodge
Grand Kapids
Hew Orleans

Sigurd

Total Company

PLASTEL SHIPMENTS

ANHUAL SHIPMENTS - TOHS
1957 -+ 1958° 1959 1960

34,837 27,424 33,472 23,629
50,108 47,564 52,707 51,460
57,426 44,841 53,179 33,700

- - 951 32,006
62,414 60,515 58,837 60,001
37,746 37,688 37,633 26,929

27,968 32,276 34,977 29,941 -

foo

1961

14,957
41,630
36,280

137,623
50,518

24,559

607

25,567

270,499 250,308 271,756 257,666 231,741

SGP 0020961
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*)V) PAPEI. SHIPMENTS

PLANT ANNUAL SHIPMENTS - TOWS -

1957 1958 1050 1960 1961

) Pryor Paper 33,690 35,387 39,455 35,408 40,747
Pryor Felt 21,501 22,948 25,842 24,331 26,703

Thorold Paper 36,250 45,938 50,547 36,958 27,946
) Thorold Newsprint 33,205 30,486 30,531 35,409 36,141
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PLANT

:} Acme

Akron
Blue lL.apids
Brunswick

"3 Fort Dodge

W Grand Kanids
ilew Orleans

Sigurd

ég TOTAL COMPANY

BOARD COMPLAIWT COSTS

COST PER 1,000,000 SQ. FT,

1959
28.34
47.70

1060
$ 22.84
$ 19,76
$ -

$ 21.87
$ 30.99

$ 69.20

1961

$ 19.73 ,/45
) ,

$ 27.20
$290.15
$ 9,78
26,73

5

44,08

©“w  £o

94,22

&%

62

» 37.89

21.77

I
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PLASTEL COMPLAINT COSTS

PLAIIT | COST PEL_1000: TONS

—————

ACme

$157.26  $322.06 -

R s
(=)}
=
.
D
jet

Akron 11.16  $ 8.59 $:31§74fﬂ\

$ - '$168.85 -

s
1

Blue Rapids

L]
{

Brunswick $ 14.34 4 26,74“
9 Fort Dodge $ 40.45 $ 40,18 $ 34.73

22.80 $ 60.34 - $ 13,75

€2

Grand Kabids

$ - '$184.25

©*
'

Hew Orleans

4%

Sigurd 7,02 $203.11 - $.57.07 ‘

$ 73;22‘//

TOTALL COMPAIIY $ 28,00 $.65.79
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PLANT

Fryor

Thorold

Total Paper

2APEL. COMILAINT COSTS

COST PER 1000 TONS SHIPTED :

1960 1961
$ 335.08 $ 301.90

$ 164.74 $ 634.84

$ 243.19 ' 5 444,27

SGP 0020965
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o

..cme

L.iron

blue iapids
Brunswick
Fort Lodge
srand 1apids
ilew Orleans

Sigurd

CALCILILIS L ATES
St DT Saheme

i

TOUC . JBTTLE 0UL

1952

1959

1960

1962

8.54

3.49

6.30

5.87
3.45
7.43
6,27

7.85

6.55

6.42
8,92

3.38
7.76

6,38
8.67
5.89

8.03
6.35
7.63
7.42

6,43

f—3

«//»
e

/
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PLAT

Acme

Akron

Bilue KRanids
Brunswick
Fort Dodge
Grand [Rapids
New Crleans

Siguxd

3/8" BOAKD PRODUCTIOJ KATES

T
[ o
P

{oo

XILN PKODUCTION PEK GROSS MACHINE HOUk

1957

28,716

13,879

29,611

17,963

16,684

1958
1958

15,338

29,753

19,926

17,782

1959

15,700

17,393

31,354

20,450

18,106

1960
31,178 33,361 34,581
16,028

34,637

33,797
21,361

18,746

1061
34,992
16,080
10,224
39,990
35,692 )
21,997
22,450
19,742
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AcCme

Akron

Blue Lapids
Brunswick
Fort Dodge
Grand l.apids
tlew Orleans

Sigurd

) 9

1/2'* BOAKD PRODUCTICN KATES

KILil PLODUCTION ?Eh GROSS MACHIJE HOUK

23,836 26,050 28,430 29,001 29,524
9,797 11,218 11,376 11,876 11,831
- - - - 8,596
- - 20,530 28,548 32,203
24,350 24,920 26,304 - 26,207 26,951
13,724 15,178 15,720 16,536 16,559
- - - - 16,740
13,899 14,537 14,698 15,697 16,555
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PLAIT

icme

Akron

Blue l.apids
Brunswick
Fort Dodge
Grand l.apids
Hew Orleans

Sigurc

3/8" LATH PLODUCTION RATES
£ILI PLODUCTION PBR GKOSS MACHINE HOUL
1957 ° 1958 1959 1960 | 1961
20,778 23,449 22,267 21,255‘ :;;3,131‘
4,912 16,419 17,137 17,570 17,129
- - - - 8,103
- - 16,292 29,376 35,005 .
31,435 30,939 29,914 . 33,923 39,057
20,115 21,151 21,480 23,461 23,186
16,192 17,055 17,771 18,464 19,222
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PLANT

Pryor Paper

Pryor Felt

E

h Thorold Paper #1
Thorold Paper #2
Thorold Paper #3

PAPEK PRODUCTION  RATES

TONS PER DAY

1957 1958
91.8 101.9
72.2 73.9
79.1 81.0
85.5 91.2

i11i.4

108.8

1959
106.1
80.6

83.6
95.2
113.4

1960
110.2
81.6

84.2

92.5
115.6

--1961

120.6
82.4

85.0
92.0
115.4
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MACHINE

EFFICIENCY RATINGS

PLANT
Acme
Akron
Biue Rapids
Brunswick
Fort Dodge
Grand Kapids
Hew Orleans

Sigurd

Total Gypsum

Pryor

1959

89.90%
89.30%

8777%
87.54%

90,04%

87.86%

1960

90.01%

92.43%

82.30%

89.13%

83.34%

90.25%

88.17%

85.65%

[1%.1961

92,55%
92,76%
82.22%
91.51%

- 91,92%
: 91.07%

89.22%
90.00%

91,42%

89.68%
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FI.ANT

AcCme

Akron

Blue Kapids
Fort Dodge
Grand KRapids

Sigurd

%

© &

£

s

TOTAL KOCK COSTS -

1958
. 748
3.003
1.413
997
1.361

.913

4

N A A e

.IJQ.

1959
.645
2.958
1.384
958
1.501

«820

€7 69 5 A 4

5

DILECT COST PER TON

1960

735

2.872

' 1;544 

«912
1.690
799

Y =
LQQL‘AA

$ .705

$ 3.100

$ 1.088

$  .737

$ 1.347

$ 754
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STUCEO. CONVERS IOW . COSTS <" " v oor

g

PLANT DILECT COST EEL. TOW

1958 1959 1960 1961

Acme $  .869 1.026

L5723
.
[va]
o
~3
L

2.014 $ 1.931

o

Akron 2,058

‘1.531

%
[y
.
9]
[\
-

1.551

%

Blue l.apids

1.215

R

Brunswick o - $ 2.127

Fort Dodge $ 1.173 1.304

ec
b—\
L ]
w
n
w
T Y SR A |
R I R Y Y S Y Y
' P
[ I
P
-3 .
3

2.004

3
[\
[

[
\S]
-~

2,270

€F

Grand kapids

4y
b
.

>
(0]
o

Hew Orleans

L ES

& &5
&S

H.

.

[\

o

0.
g

1.163

sigurd 1,342 ¢ 1.323

N
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PLAMT

ACme

Akron

Blue kapids
Brunswick
Fort Dodge
Grand Rapids
New Orleans

Sigurd

LR I R L

4%

1958
2.742
1.971
1.959
1.642
1.765

1.460

DILECT COST PER TON

1959
$ 2.314

$ 2.212

$ 2,016

$13.092
$ 1.874
$ 1.719

$ 1.734-

$

o

1960
2.726

2,411

2.443
1.835
2.460

R

L7360
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.- - BOARD MANURACTULING COSTS - ‘i

PLAITT

Acme

Akron

Blue Kapids
Brunswick
Fort Dodge
Grand kapids
New Orleans

Sigurd

CTEE

&

Lo

.e.‘r

1958
2,760

4,935

3.036
4,650

DIRECT COST PER MSE'
1960

5

s

©¥r ¥ W

1959
2,776
54509
6.891
3.436
4,844

4,234 .

&%

R I TR S

2.815

5.800

3.996
3.191
5,425

4,000

STt W ALY

1961
$ 2.854 !

% 5,873
$-5:729

$ 3.244
$ 3.017
$ 5.349

35.122.

jg;047‘
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Acme

Akron

Blue Rapids
Brunswick
Fort Dodge
Grand Lapids
ilew Orleans

Sigurd

£ 6% &0

3>

»

R 7c8

" BOARD LOADIHG COSTS

DIEECT COST PEK MSF

1958

1.584

1.823

1.832

1.179

2.034

Lo

5

©r & La A A

K22

1959
1.790
2.141
2.664
1.920
1.424

2.>109r o

& & 55 9

€3

&

1960
1.966
1.844
1.851
1.890
1.918

2 ,’_;lf.Zfzsii;;:;i,T i

€ £ &5 9

1.785.
1.852
1.564
1.707"
1.730
1.611

2,143

2.193
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PLANT MANAGERS!' “FFTING
JAN. 22-2l, 1962
CIOSING REMARKS

I, personally, am convinced that the wost important factor in obtaining
juality is people. Whether or not a plant puts out a quality product depends
i1lmost entirely upon the desire of 2ll of the people involved, all the way
‘rom Mr, Malcolm Meyer to the cleanup man in the plant. If the desire is
meat enough, means will be found to correct faulty equipment, faulty materials,
>ad processing - or whatever else may be the cause of poor quality. @f all
she people involved, it seoms to me that the most important ones are those who
ictually meke the products, They must be provided with the proper equipment
ind materials and, above all, a desire to make an outstanding product. This
neans leadershiv extending all the way to the top but 1s particularly important
1t the plant manager and quality supcrvisor level. '

A strong quality department at the plant level is vital, On this phase,
[ egain strongly urge that the plant quality department be adequately staffed
30 that the quality supervisor has time to work on and solve in-plant quality
roblems, and to make frequent market surveys and studies without seriously
iffecting the normal plant control process. Thls requires that the quality
mpervisor be backed up by a plant chemist or chief tester - or whatever you
vant to call him - who is capable of looking after all of the routine quality

roblems in the plant,

As a prime example of this, I refer to the former setup where Dale Greve
‘a8 quality supervisor at Brunswick and Walter Wagner was plant chemist.
"his set up worked extrermely well and should be the pattern for all plants,
In my opinion., I say this, all the while realizing that gquality supcrvisors
>f the caliber of Dsle do not come along every day.

. To accomplish our task, we need to consider all of the basic processing,
such as control of grind, kettle calcination, tube milling,mixing, feeding

ind processing, etec., To that end, the Laboratory will provide as much assis-
tance as possible, T :

It is recognized that in wallboard manufacture, the quality of the paver -
ls very important; and Messrs, Burkhart, Hart, and Haworth are working very
jard on these problems. Much has been eccomplished but much more mist be
jone, especlally In tho area of finish of the Lvewy paper.

y In ordsr to have a target for 1962, I would like to suggest the following
zoalas

1. Reduction in total overall complaint adjustments of 20% or about
$15,000 including policy.
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2
3
-

| 1962 COST SAVINGS SHOMRY
DESCRIPTION IPIV":STWM‘ :
W/B Yachine Speeds $ 29,000.00
deicht Control 18,330,00
Barge Paper Shipments ;SB,-,OO0.00

TOTALS $105,330.00

% 47,000,00
23, 000,00
57,205.00

$127,305.00
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PREMIUM BASED Oh $100.00 PAYROLL é

1956 1957 1958 1959 1960 1961

ACME
Actual 1.81 1.63 1.04

AKRON ‘
Retro-Standard 3.29 3.53 3.08 2.90 2.45 2.06
Actual , 2.00 2.66 2.49

© BLUE RAPIDS . |

Retro-Standard 2.15 2.17 2.09 2.1 2.11 l.41
Actual 1.05 1.1l 0.00

FORT DOLGE
Retro-Standard 1.07 1.10 0.56 0.80 0.79 0.70
Actual 0.95  O.41  0.00 L

GRAND RAPILS
Retro-Standard 1.47 1.40 1.40 - 1.40 1.40 1.54
Actual 102)4 lol? 1039 ' V

PRYOR
HOEI‘O*StaIﬁal’d 2098 2.2’4 2013 1081 1099 2.09
Actual 2.07 1007 2003

SIGURD
ffctro—standal‘d 20?7 1038 lol‘.8 1038 l1.11 0090
Actual 2.28 0.90 1.05

TOTAL PLANTS

etro-Standard 229 2.1’4 1.83 1068 1053 loh.l

Total l.61 1.40 1.23 1.05

Retro-Standard Rate based on 20% Manual Rates £ 80% experience. Experience
of 3 years determine rating, i.e. 1956, 1959 and 1960 establish 1962 retro.

1959 Plant breakdown will not be completed until 3/1/1962.

1958, $0.00 Actual Blue Rapids and Fort Dodge due to return of reserves
carried over vhen Bestwall established own premium.

Grand Raplds $1.40 1s minimum. 9% increase in manual rates efiective 1961.

SGP 0020980
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