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Held at 23 Viall Strect Vednesday, Jzn. 8tn
at 5:30 P.u.

Present: Messre. Berto
Selgle
Thitney

Voorhees (Secy.)

As the Linutes of the laast wxecutive Committee Meeting held on
December 15th were rerd at the Directors! siecting held December
16th, no aprroval was necesszry.

R. Seigle: .

(a) Certzinteed
Vhile we hcve no detciled fifurce avollable showing the szles
by classes of comaolilics, 1t w5 thought that if we could get
this compeny et ¢ brrgcin price, somsthing not hirgher thrn the
present murkct QuOUbthnu {or 1t bonds, orcferred stock cnd
comion stock, i.e., 55;, 45, &nd 1%, th t there is & wossibility
of its proving stircctive after thorough investirution., They
have plents snd proverties ot thlrty-le difierent locotions
throughout the United Stutes. Their roofing business &nd gyosum
would undoubtedly tie in very well with our distribution. iir.
Bartow ststed thet their contzet had been through two ol their
directors who are interssted in selling us control. It wes de-
cided we werc not interesled in buying control and tast we want
all the assets end liabilitics or none. uir. khitney thougnt it
would be desirsble to poend (15,020 to =0 ,000 for ¢ fincneicl
and business investization to be handled by both Lybrand, Ross
Bros. & liontgomery and Sanderson & Porter, Johns-Manville 1o
have & representative vorking as cn emnloyee of each firm wiile
this investirztion wos in vrorress. Ur. Vhitney stated thot it
was not desirable for us to obtcin en option before making &
investigation, but should purcly proceed on the basis of tuking
a Ylook-see" ot it before making any proposition whatever due
to the cherscter of the mconagement of thet company, wur. barlow
steted he would proceed on this basis and see if this comoany
was willing for us to meke the investicetion. lir. Bertow felt
thzt we ought to be able to obtein this company at a lower cost
ficure then the present market vclue, lr, Whitney stoted that
tlere were certain parts of the business, for examole, floor
covering, which might not tie in with our operations, that would
be desirable to transfer or sell to Congoleum, and there night
possibly be other similer operaztions which would not tie in with
us thet it would be desirable to dispose of. Mr. Bertow is to
advise us after his contact with the two directors.



III.

(b) Twurner-lNercll.
Mr. Berlow stuted thet they hod received a cable from their
Loncon office ctoting thrt this comnany ven willin- to sell
us «,002,000 sleres for control. They would not divaige the
arice until the tims tict ve ho"ed ccturl interest or had a
nersonsl representative viglt thew in Lnglead. Lr. Whitaey
seid thet 1t epoenred LdV1saole not to let then give uc &
nrice ot tids time ns ve knew nothing ebout their overctions,
end he suggested that we prepore a cuestionnaire of the infor-
metion thot we desire furniched us, this questionnaire to be

sent to the Turner-Fewzll Co. and the informetion comniled by
them,

(¢) Ceiite Comdetition,
Tne wotentizl coulctition of tine Deczlite Comnary wes dineunced.
Hr. Eortor slteted thet he thouzht ve vere buyinv mononoly znd
wne very much surnriced to hecr there wop commetition. ir,
Seigle exnleined thet there vere cdietons ceoucs €¢Itﬁ dennsits
211 over the world, but it wis « cuestion of cuclity ond
cherocter of ecch denosit, and clthouch thers vere nonc ot the
prescnt time to comperce =1t1 Celite, there mcy be develoned ot
any time ¢ denosit ol & similer cuality, cnd thouph smcll in
size, of comnercicl voTunc. It wos evnleined tht our wolicy
v.5 to get the business, cnd both Mr. Lhitney and iir, bertou
zgreed on this policy, even insofcr «s it vertzing to the
Fleishmen Comnany.

(d) Lpyropristion of £60,000, to increcse Masrmesia croeeity ot haukegar

Tie are et present from four to six weeks behind et &1l factories
manulacturing this commodity., It is very desirsble thet we im-
mediately proceed with the emmenditure of $60,000 to increase our
haukegan cznacity from 15% to 20%. Aporoved.

(e) Showvinigen Pover Controct.
Mr. Seigle explained thot the five yeer contrsct provides for 2
orice of gbout .005 »er kilowatt-hour as comdored to o »nrice of
.0045 on the ten yerr besis, andé thet it was our recommendztion,
as there wes o potunticl saving of apnroximately $1000 oer month,
that we sign the ten yesr contrcet. lir, whitney stoted th=t he
objected very mich to the originel twenty-five ycor controcet,
end thot he wouléd endeszvor to obtain a flve veer contreet at the
ten yesr price if vpossible. It wes explained thot the contrezct
had been traded for cix months and this wrs tiic best we could do,
and therefore, aporovzl wes given to nrocezd on the bzgcis of the
ten year contrzct,

e 1. Voorhees:

(a) Centrel Insuleting & Supoly Compeny - Approvsl to purciese.
Our purpose in byying this company was explained as being to
eliminste & contractor thet would not prove setisfactory in
our Cleveland District, thus permitting the Rankin-Dutney Corp.
to operste immedictely therein. The approximete bzsis on which

epprovel wes given woe: first, the vurchizse of the net worth




(@)

(e)

so of becenber 3lst, 1929 subject to check on our soert,
representing avoroximetely $30,000, Second, 15% on Contricts
in Procesc evsroximsting $90,000, representins an exocnditure
of $15,500. Third, give the Centrzl Insul:ting & Supnly Co.
105 on the lebor coct of the Clevelond Terminal job. Fourth,
& compromise amount of {565, Anuroximate totnl coct, {150,063.
The Renkin-Dutney Corvorction is to teke over zll contrzcts,
e wueh of the inventorics as they recuire, =5 well o ecuin-
ment, furniture end fixtures, snd it was estimcted thri tre
total maxdmum zcltu2l los: sustained on this transaction would
be £5000, to be offset by additional gross profit with matericls
to be sunnlied by us on contracts uncompleted between {10,000
ané $15,000. The Trersurer was authorized to do 21l the cets
necesscry in comoletins this deal.

sr. Bertow's sisnsture on Annual Rewort to tre State of Nebraska.
Signature obtsined end report returned to .r. Seger,

futhority for discontinuence of our Tressurer's cceount in the
First Hotionsal benk of iinnennolis.
Aathority granted.

———

£dvertiging =nd bzles Prosotion Progren for 1330,

Conies of our Building waterizl end troke Lining booklets for
distributors viere shown to iessrs. Lhitney end Lertow, and it
was explained thet our Scles Promotion Program for the yeer

1950 was complete end out spuroximetely three wmonths earlier then
lest year.

Johns-Mapville S:les Corporstion,

It wes exoleined ti:t the organiz: tion of the Johns-Menville

Ssles Corporation aroceeded very smootnly end thet the manu-

fecturing corpor.tion is bein; held up pending llr. Wardwell's
legel opinion on doing buciness in the Stute of I1linois. It
was also stated thrt the Asbestosz Tiood & Shingle dissolution

wes being speedily nushed to the conclusion.

Asbestosis,

The survey of our fectories ond mines mzde by Dr. Lanza of the
Metronolitan Life iz stzted as being necrly comnleted end the
preliminery report from Dr. Lenze stotes thrt he sees no reason
for us to worry about the situ-tion.

Our attorneys ere working with Judge Ciurk on the zmbulence
chasing tectics of tihc attorney for tie nlcintiff's, =nd we ex-
pect & revort shortly on this.

Luropesn Trin

The Trezsurer exnlained thet we have nezrly a million doller
investaent in Furope =t tiie present time and rather than teke &
three weeks vecation in the South it was most desircble for him
to survey our internzl operations in Europe., He expects to

leave Feb. 22nd and return just before the Annual lleeting which
is 1o be held Merch 28th,




Iv.

(h)

(1)

Generzl

Cash end Croh Position Forecast.

Our cash on Decenber 3lst in benks subject to drei’t,

exclueive of Imprest l'unds, wes ¢0,118,000, apoproximetely
495,000 less then the forecust, which difference wcs due

to poor collections from our rcilrozd accounts &s well as

£ loss of collection momentun in the western Divicion due to
solitting the iecounts Receivable from Divicion hecdouczrters

4o Dictrict ofi'ices. Wwe can see no reuson why this uncollected
cesh will not accrue in the month of January. Cash Position
Forecict wes presented for January.

Orders gnd scles,

The orders for the month of December were approximetely tne
same &5 for the month of December last yesr, and although finel
billed sales for the yeer ere not complete due to the fret that

at the year end tle billing is held open to include all shipments,

tie preliminary firures show thet there will be 2 1% or 2% in-
crease in billed sales Tor the month of December.

tuthority for execution of feousticel Confrret ¢t Cincinncti,
Authority granted.

Buciness Conditionss

Mr, Bertow steted thet busines:s was rether "spotty", but sew
nothing to be worried about.



Septesber 12, 19380

Dr. P. V. Beriwethsr, -

. Surgeco-in=Charge,
Bureau of Mincs Co-operstive Climic,
Pisher, Oklabodm.

Dear Dr. Nerivether:

1 bave just had a telephods conversazion wis Dr. Seyers
agd he tells me that you gassed your P. ¥. 8. examipaiion.

Flease sccept &y simoere congratulatioas, [ annot teli
you how glad I am to Rear that you have gottea your commission in the
memmwnuuzoumwumm. I do not
kaow of eaybody ia the service who bas moPe adbllity than you bavs.

Ah%W“Dr.WuMdmtm '
mmxwmuxupwp‘muwommgm.m
e fouw meaths ago. Holemmsll will probably 4o to Plober about the first
m:uocuur.uxummuunm,\umoﬁmmm
,gomrtuuthyw,Uyuvnlbouuu.

Xdoutmwlohumuncur-ut. 1 have
got to go te the A. P. K. A. moeting in Fert Werth e QOatober 27, but
1t i3 dowdtful whetber I cas get to Pichor st that time.

Sita tast regards and best wishes to lirs. Seriwetber
and yourself, 1 am,

lmorc]q Jours,

: A. 3. lLeanse, N.D.
Assistant Wediocsl Director.
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