PLANT MANAGER'S SAFETY BOARD
MINUTES OF MEETING
March 20, 1985

I. PLANT STATISTICS

A. Texas City Plant Safety Performance Summary - February

1984 1985 1985
FEB Y0 FEB  YID  TARGETS
INJURIES WITHOUT LOST WORKDAYS 0 0 1 1 4
(medical treatment only)

ST IRONS S T T
DEYS iwlv FRSL WGRK CASES 8 8 0 8 8
FATALITIES 0 0 0 0 0
TOTAL RECORDABLE CASES Q 0 1 1 4

INJURY RATES PER 200,000 MANHOURS

1985
MFIC
1984 1985 1985 JAN
FEB YTD FEB YTD TARGETS TARGET YTD
TOTAL INJURY-TIR 9.41 9.46 9.79 7.70 --- ——- ee-
TOTAL RECORDABLE-TRR 0.00 0.00 0.98 0.45 0.30 0.95 0.36
TOTAL LOST WORKDAY-TLWR 0.00 0.00 0.00 0.00 0.00 --- 0.12
DAYS-AWAY-FROM-WORK-DAWR 0.00 0.00 0.00 0.00 --- - 0.12

B. 0Off-the-Job Safety Performance

Cases Frequency Y
February 0 0.00 0

II. POLICY CHANGES

A. Fire, Entry and Special Permit Procedure

The elimination of leadman's signature on permits took effect
March 18, 1985.
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Interlock By-Pass Procedure

SHAC will survey the plant to determine how well we are complying
with the current procedure. Also, copies of procedures for by-passing
critical interlocks will be obtained from Chocolate Bayou and the
Pensacola plant (maleic anhydride). This information will be given
to SAC for review and recommendation.

ITI. ACTION ITEMS

A.

B.

c.

/dgb

Days Away from Work Injury Goal

Signs will be placed at the three main gates next week that show
our status concerning beating the previous record of 8.7 million
safe workhours.

Job Safety Audits
Three members from SHAC and Mark Riddle will visit Chocolate Bayou

3/21/85 to review their job safety audit program. A JSA program
will be instituted in the plant this year.

AVIP

SHAC will be working with people requesting extensions on vessel
inspection to assure appropriate data and reasoning are present
prior to approval. When extensions are approved, the new approved
date will be the due date for that vessel inspection. The exception
report will only include those vessels that are out of compliance or
have not yet received approval for deferral.

HHM Audits

Recommendations from the High Hazardous Materials audits will be
sent to the appropriate superintendent for comment and review.
These comments must be returned to Harry Conrad by April 4. A

final rough draft of the HHM report will then be reviewed at a
separate meeting.
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