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Prosent: PAP, WCF, AS, MSW, JCM, GHF.

Reviecw:

1.1 In order to expedite with caution the transition from asbestos
containing materials, a Devclopment Task Force has been created
headed by M. Wood to plan and coordinate all production testing,
The other mcmbers of this task force are JCM, AS, GUF, and
representatives from Engineering and Tooling as nceded.

1.2 All production teesting of "first time" nature will be scheduled
for 5 periods only and then evzluated by the Development Task
Force,

1.3 A special form will be prepared by WCF and 'GHE in order to
succinctly report cach department's findiugs ¢n that test,

1.4 The Development Task Force will meet on an ad loc basis at the
request of any member.

1.5 The Binder Task Force with PAP as Ch: irman will continue in
existence and meet at the discretion of PAP.

1.6 RM 447 will be in critical supply by 1974. Necd to discuss action
- needed at next mecting.

Action Neecded:

2.1 Obtain a cost center against vhich all development costs can be
charged.

2.2 A more aceurate method is needed to dispense the X3580 - completed.

2.3 TLoards madc in EP 5465 secm to be hcavier than B/P specification-
Verification of veights needed.

2.4 1Investigate possibility of replacing X1281 with X3580.
2.5 We will return to using EP 5452A on 10/29/73. Need report from
Production Control whether or not converting all Mark 1II corrugated

production to EI' 5465 will .onserve sufficient M 177A..
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2.0 Action Liccded (continued)

), |

nse]” .6 Additienal scales will bLe needed once the 08 pulpz.n_, platform has

thJ calarged,

AS- "% 2.7 Eliwination of foaming in EP 5465 is esscential.

3.0 Development Task Force will mezt Friday, '11/2/73 at 3:00 p.m. in
MSW's office, Rcquest to be present: JCHM, AS, GUIF, Engincering
representLtive,

GliFf:mlr
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