INCENTIVE PROGRAM

AWARD ; $125.00 per quarter CASH
JUDGED ON: Bloocd Lead reduction

Air borne lead dust reduction
Recordable injuries

Attendance
START: December, 1984

Compare with gocal & results of previous duarter.
tBLOOD LEAD;: Base 35

Difference betweep quarterly average and base must

be 10% lower than previous quarter or Blood Lead

average below 35.

AIR BORNE LEAD DUST: Base 500

Difference between quarterly average and base must

be 10% lower than previous quarter or below 500.

RECORDABLE INJURIES: None
ATTENDARNCE: No more than 2% absenteeism for the quarter.

Absent means any day in which the employees has not

worked his entire shift.
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No lateness or leaving early.

This relates to 1-2 days per quarter.

The above is for all hourly personnel plus L. Maye and the

four foremen.

HCG:ck ’ H. C. Gaffney
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