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January 28, 1930

¥r. A. E. ”ittnacht,
Ethyl Gasoline COrp.,
25 Broadway,

New York City.

Dsar &r. Mittnacht:

In replying to your letter of December 24 in
which you sent to me the reports from various district re-

- presentatives concerning the shipments of ETHYL fluid, I

find that I am somewhat tardy. However, I have gone over
the reports rather csrefully and have given considerable
thought to the points raised in them. Your comments cover
the situation pretty satisfactorily. In Mre. Hartints terw
ritory I think we would be justified in requesting that
car load lots be received at Florence and Glenrock. I see
no reason for any other changes in this territory. I
agree with you that Sam Wagner has handled matters in his
territory with his customary effectiveness, but I believe
that the regommendations which he made in his letter
nhould be put into effect and that he should personally
arrange for the shipments of ETHYL £luid in g manner
which he knows will be entirely safe, and that the Com-
panies. be billed for the expense rather than allow these-
Companies to. chooae any meansg of shipment which happens

to be convenient. The only thing that gives me any anxi-
ety is the situation in Durhamts territory, especially as
regards Greybull and Laramie. If the loading of cars to
Greybull and Laramie were properly supervised; if there
were a full understanding on the part of the railroad’
people of the aifficulties associated with l.c.l. shipments;
and if they were instructed 4n such a way that they would
immediately get in touch with any of the refinery represen-
tatives in the event of Bifficultﬁ, 1t might be perfectly
safe to continue these shipments in the manner they have
been attended to. I think you ¢an see, however, that one
loose end of this sort can and mey in. time produce diffi-
culties. The freight. h“ls in that part of the country
are long, and other freight contaminated with ETHYL fluid
and cars 50 gcontaminated might go for considerable dis-
tances and for 1ong perﬂ‘ws of time without any adequate
measures for cleansing. Something‘should be done, there=
fore, to assure. ourselyves that proper precasutions are
being taken. I know that the likelihood of leaks has been
considerably diminished by the care which is. being given
to the drums at the ble‘ding plan@; However, it seems
lmkbly to me that despi o this care there may be occaslone
ally leaking drums, especialuy under the conditions of
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‘temperature fluctuation that prevail in that part of the'fruw
country. I can see the disadvantages so far as costs are

concerned, but 1t seems to me that we might be justified -
in seeing to it that a man be detalled- to go along with
these shipments and to see that they are properly handled
and that sny untoward svent be taken care of in the proper
manner. This would be a metter of some lnconvenience, but
it would certalnly not he a matter of great expensea

In the Pennsylvania division I do not feel
that. any drastic changes are necessary. The trucking of
these drums. by employees of the various refineries keeps

them in hands that are familiar at least with their hand-

ling. The thing that troubles me most in their case 1s
that unless a considerable amount of care is taken, one
of these drums might be permitted to roll off a truck
into a city street where it might constitute a consider-
sble danger and create a fair amount of excitement. I
also remember the grade crossings which are to be encoun-
tered in cross-country shipments and although there would
not seem to be any good reason for collision between a -
train and one of these trucks, such things have happened
and they might very easily happen in a case of shipment
of ETHYL fluid. All of this means\simply that persons
reminded of the care‘which 13 n%cesaary to maintain thelr
own safety and the safety of other persons.

Please accept my thanks for the careful
manner in which you and the district men have gone into
this. It is very good to know that your men are on the
lookout for difficulties of this sorts I have only one

further thing to recommend as p more or less general remedy

for this type of difficulty. This is that wherever it is
possible for one of your customers to confine their mixing
activities in one or two large places, eliminating small
mixing plants, every encouragement should be glven them to
do 80, We have found in the past, and I am sure we will
find in the fubure, that the small mixing plants are for

a varlety of reasons troublesome. The experience of the
Standard 01l of Indiana has shown us very definitely that
in some instarces at least small’ mixing plants can be
completely eliminated and all of the business carried

on at g large plant with a saving in time, trouble, per-
sonnel difficulties, and even. money. In our dealings with
customers, therefore, we should never lose an opportunity
to encourage the localization of mixing activities in one
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or a very few points. I stress this point because it seems
to me likely that in the next few months you will be making
contracts with new customers. This point is likely to rise

many times. We should see to 1t that the character of the

- mixing equipment 4s of such a sort and that i1t brings about

an amount of expenditure which discourages indiscriminant
setting up of new mixing installations.

I shall be iir New York next week and will be
glad te discuss with yoa any and all matters that have to
do with future developments. I shall probably arrive on
Monday and will probably be busy for a day or two with mate
ters which concern the present investigation. I shall get
in touch with you from the hotel, and I can arrgnge to see
you any tiwme at you“ convenience. With kindest regards.

Very truly yours,
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