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November 6, 1967
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To: W. J. Sheehan Cce %%&C"M.

Henry Dehr

From: R. M. Burns
Subject: Rule Die

Please be governed by the following policy decision and implement as
soon as practical.

The Robinson plant will expand their capability to produce all of the
rule dies and repairs required for their operation.

The control of rule die ordering shall be vested in the Robinson plant
management.

During the transition period, any dies required which the Robinson
plant cannot or chooses not to make, shall be ordered from the Chicago
Gasket plant. The Chicago Gasket plant will either produce or order
rom outside vendor at their discretion. The Chicago plant is then
respongible for the delivery performance of such outside vendor as well
as responsible to consider all factors (union relations) « oncerned with
such contract work.
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